COUNCIL FOR INSTRUCTIONAL TECHNOLOGY
September 12, 2012
1:00-2:00 PM
HH 60
Minutes

Present: Chandra Amaravadi, Richard Cangro, Samuel Edsall, Sharon Stevens, John Stierman, Anna Valeva, Bhavneet Walia, Bruce Walters, Barry Witten, Mei Wen.
Guest: Steve Rock, faculty senate chair.

Meeting was called to order at 1:00 PM by Chair Chandra Amaravadi. 

1) Starting the academic year
a. Introductions: All members present introduced themselves. Chandra introduced Faculty Senate Chair Dr. Steve Rock. 
b. Comments by Dr. Steve Rock, senate chair: Dr. Rock thanked the council for its work the previous year and discussed the charge of the CIT and responded to questions. Chandra asked if there were any specific agenda items the senate wished the CIT to address. Dr. Rock responded that there were not at this time but to stay open to concerns that faculty have and to set our own agenda. 
c. Minutes: Last meeting’s minutes (from last year) were approved with a minor change. Bhavneet Walia motioned to approve them, seconded by Richard Cangro. 

2) Highlights of last year’s activities
The chair briefly discussed last year’s activities that included council re-organization, web site design, clickers

 3) Elections 
a. Chair: Bruce Walters nominated Chandra as CIT chair for the 2012-13 academic year.  This was seconded by Richard Cangro.  With no other nominations he was unanimously elected.
b. Vice chair: Bhavneet Walia and Sam Edsall were nominees for vice chair. Sam withdrew his nomination and Bhavneet was unanimously elected. Post meeting Bhavneet decided she could not be vice chair this year.  Sam Edsall will be nominated in the next meeting.
c. UTAG representative:  Rather than electing a representative, four members volunteered to share the responsibility by attending the meetings on a rotating basis. These are Anna Valeva, Bruce Walters, Kim Hartweb, and Virginia Diehl.  
d. Secretary:  The council decided to rotate secretary responsibilities. The rotation for taking minutes each month will continue in alphabetical order starting with the where we left off with previous year’s rotation.  
Chandra requested that minutes be in as much detail as possible so that the annual report can be easily compiled.  This was especially important when there were guests.  Bhavneet suggested recording the meetings. Chandra noted that guests may not be comfortable with the idea of being recorded.  Other members agreed.  



4) This year’s agenda and action plan
	a. Course information database:  to be further discussed in the next meeting
	b. Assessing technology needs on campus 
c. Interdepartmental software:  CIT discussed possibilities for how to better share information on software used by multiple departments across campus The intent is to share and/or lower overall costs. As noted in the meeting, it is usually cheaper to buy in bulk. Also noted, it is cheaper to buy an additional license of a software already owned by a department on campus rather than have another department wanting the same software submit a new, unique order to the company. There was an overall concern that there is a problem with the organization of technology on campus. 
The recommendation the council arrived at is one that builds upon a previous recommendation made by CIT last year, that there is a need for centralized information about technology availability and services. The council would extend this to include information on software. The list of software could include how many licenses are owned at WIU, who owns them, and who should be contacted for permission to use the software in the case of limited availability. 
Another recommendation considered was for an additional license of any software to be purchased for installation in the library. It was noted that the library would have to decide upon this. This could increase costs for departments. 
The council discussed how the information could be obtained. Contacting Deans’ offices and/or department chairs was suggested. 
The council discussed who would receive the information and by what means. Two suggestions were the CITR faculty resource web site or on the UTECH web site listing software installed on WIU-owned systems. 
Concerns brought forth were that departments may not want to provide information on the software they have purchased because they do not want to open up their computers and labs to additional wear and tear from users outside of their own department. A requirement to purchase an additional license for the library increases the cost for a department or college. There is a distinction to consider between who owns and maintains computers and labs around the university. Some are provided for by colleges other by UTECH. 
d. Sufficiency of computer classrooms:  to be further discussed. No recommendations were made at this time. 
e. Policies affecting faculty and instructional technologies: A concern brought forward was the deleting of files that contain sensitive information. If files with sensitive information are found after the university scans a computer a notice is given to the user. The file will eventually be deleted. No recommendations were made at this time. 

Other
It was decided that subcommittees were not needed at this time. The council will create them as the need arises.  Meeting times were briefly discussed.  Other times presented conflicts to other faculty.  The existing time was kept, however to accommodate members who had classes, the meeting time will be pushed back to 1:05. 
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Meeting adjourned at 2:00 PM.
Minutes submitted by Sharon Stevens
