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This annual report is a collaborative effort by members of Western Illinois University – Quad Cities 

Office of the Vice President for Quad Cities and Planning (OVP). This document describes fiscal year 

2018 (FY18) accomplishments and sets goals and priorities for fiscal year 2019 (FY19) that reflect the 

priorities of the university’s strategic plan, the President’s Executive Institute, and the six goals of the 

Quad Cities Campus.   

The accomplishments and goals included in this report are also found in our balance scorecard, which is 

attached as the appendix of this document. These focus on ten of the thirteen goals: support growth, 

stabilize enrollment, support mentoring, increase community awareness and engagement, support 

community and economic development, engage external organizations, support university planning, 

support diversity and internationalization, increase efficiency, reduce reliance on state funding, and 

increase business acumen. Because there are many instances where a singular action affects two or more 

of the goals, some of goals have been combined in the report below. The result is that we have 6 larger 

goals in this report. The ratings on the gauges included in this report are based on year-to-date 

accomplishments. Thus if we have met 50% of our goal but 67% of the fiscal year has passed, we would 

rate ourselves at 75%.  

The past several planning and accomplishments’ reports have mentioned the evolution of the office of the 

Vice President for Quad Cities and Planning as personnel have cycled through. Rather than viewing 

change as something extraordinary, the office has now chosen to embrace the change of the past year and 

expect continued change in the coming year. The loss of one support position in our office and the 

addition of another, the public information specialist, has shown us our strengths and offered us 

opportunities for growth. Like the Quad Cities Campus itself, we are looking forward to continued growth 

and the change that comes with that in the coming fiscal year.  

The organizational chart for the Quad Cities Campus is shown below.   



 

 

I. Accomplishments and Productivity for FY16 

Goal 1: Increase Enrollment of Freshmen, Transfers and Graduate Students [Quad Cities Campus 

Goal 1; President’s Executive Institute, Goal 1] 

The Office of the Vice President for Quad Cities and Planning supports the campus goal to increase 

enrollment in a variety of ways. One of those is to continually monitor and improve campus guest 

relations. The office houses the main switchboard phone and also employs 5 student workers who are 

responsible for desk coverage in the office, Riverfront Hall during the week, and new this year, Quad 

Cities Complex admissions desk on Saturdays.   

In previous years, the Riverfront Hall front desk was covered by WQPT but their priorities and needs 

meant that they could not continue to devote the hours necessary for full coverage of that desk. In 

September 2016, student workers employed by the OVP started to be assigned to cover Riverfront 

Hall.  During FY17, we estimate that the Riverfront Hall front desk was covered about 70% of the 

time between 8am and 4:30pm. Gaps in coverage occurred because reliance on student workers 

means we are at the mercy of their class schedule and any illnesses and other requests for time off. 

We also had gaps because we use the same student workers to deliver mail as well. During FY17 we 

began to track the traffic through the front door and inquiries at the desk. Over a period of three and a 

half weeks we were able to determine when the highest needs are so we could ensure coverage at that 



time. This fiscal year we began to track the coverage of both the switchboard and the front desk in 

Riverfront Hall. At this point in the year we have been able to cover the switchboard 97% of the time 

and the Riverfront Hall front desk 77% of the time.  

 

 

 

 

Our office also interprets this goal to mean improve retention and graduation rates. In addition to 

leading WIU’s participation in the HLC Persistence & Completion Academy, we are actively 



engaged in several other initiatives. One is the assessment of the Learning Assistants Pilot. This three 

year pilot is in the middle of its first year so no real data is available yet, but a survey and interviews 

with the instructors suggest that the program is going to be successful in supporting student retention 

and graduation.  

Finally, staff in the OVP have also been central to the planning of the series of summits the PEI has 

held across the state. In FY17 we planned and executed 28 summits with a total attendance of 273 

people. These summits are specifically intended to connect us to the communities in which they are 

held, educate the attendees about WIU, and increase enrollment. In FY18, we have already planned 

and executed 21 summits with a total of 86 participants and have several more in the works including 

2 LEJA summits, several school counselor summits, and a special summit on the Iowa side of the 

Quad Cities. Attendance may be lower this year but that could be due to several things including the 

fact that our summits are now geared towards a very specific audience. In terms of the number of 

summits, we are well ahead of our numbers from the previous year. As a direct result of the summits 

we do expect to see an increase in enrollment in fall 2018. 

 

All funds used to accomplish this goal were either regular appropriated funds or regular student 

worker budget. 

 

Goal 2: Support Mentoring [Quad Cities Campus Goal 2] 

The Office of the Vice President for Quad Cities and Planning is tracking three goals related to 

mentoring. The first is our ongoing high impact student work assignments. Our student workers are 

expected to take on projects and tasks that relate to their major or career goals as well as helping with 

the necessary day-to-day tasks of the office such as answering the phone. We also set a goal that 

100% of our student workers will be given advice on their resume by a member of the office. The 



purpose of this is to help them translate what they have been doing in our office into specific skills 

that can be highlighted for potential employers. This goal was met this year.  

 

 

The second goal we are tracking related to mentoring is how many members of our office serve as 

official mentors to our freshmen. In FY17 we had one staff member serve as a mentor. In FY18 that 

increased to 2 mentors. We intend to maintain this number of mentors in the upcoming fiscal year. 

We also encouraged 100% of our student workers to set themselves up as either unofficial mentors to 

students younger than themselves or to take on a leadership role in one of the many clubs and 

organizations on campus. Two of our four student workers are fulfilling this role in FY18 so while we 

did not meet this goal and are only at 50%, we are confident that we can get to 100% next year. 



 

 

 

The third and final goal we are tracking related to mentoring is the implementation of a version of the 

Building Connections Mentoring technology on the Quad Cities Campus. While working on a version 

of MyWestern for the Quad Cities Campus - a project we hope to implement in fall 2018 - we were 

shown the Building Connections Mentoring system that CITR helped create and still maintains. This 

technology is role-defined software that mentors log into to see information about their mentees. They 

can log information and access some personal information about them. Things such as cell numbers, 

personal emails and class schedules are available to mentors to help them better connect with the new 

students. This has been used on the Macomb campus for some time now, but on the Quad Cities 

Campus, most mentors know little about their mentor until their first meeting and spend the majority 

of their meetings during the first semester getting to know them rather than actually mentoring them 

towards a goal. Our goal is to progress towards implementing this tool after MyWestern is up and 

running. We would like to Beta test it in fall 2018 and have full implementation by fall 2019.  

To date, no new funds have been needed to accomplish these goals. A simple reallocation of each 

staff member’s time to mentoring has increased the productivity of our student workers. There may 

be some cost associated with MyWestern and the Building Connections Mentoring system. This is 

explained in Section IX below.   

Goal 3: Support Efforts to Increase Community Awareness, Engagement, and Development [Quad 

Cities Campus Goal 3; President’s Executive Institute, Goal 3; President’s Executive Institute, Goal 

2] 

The Office of the VP for Quad Cities and Planning has two goals and two action items related to 

increasing community awareness and engagement. The first goal that pushes us to engage with the 

local and regional community is that host a number of events on campus and attend events hosted by 

our partner organizations off campus. In FY17 we hosted 68 events and attended 4 off campus events. 



In FY18 and for the next few years, we have a goal of hosting 75 events on campus. To date, we have 

hosted or attended 45 events that allow us to engage with the community or city, which is 60% of our 

goal. With nearly 70% of the fiscal year completed, we are slightly behind on meeting this goal but 

are confident we will meet it with the numerous spring events we have planned.   

 

 

The second goal is to host successful events primarily utilizing our student workers. This allows full-

time employees in the OVP to concentrate on other tasks. It does, however, require us to hire very 

capable and mature student workers who are willing to be trained in events planning. In FY17, we 

had 1 out of 4 student workers who was trained in events planning. This fiscal year we have 2 student 

workers who are capable of planning and executing events (50%). By FY19, the expectation is that all 

OVP student workers will be trained in events planning.    

 



 

 

An action item related to this goal for the staff of the OVP is to participate in the President’s 

Executive Institute and help plan the community and economic development summits. These summits 

are also meant to grow support from the communities in which we have them, and to also spur 

economic development with things such as the introduction of the CEO Program. Of the 21 summits 

held this year, four of them have been community and economic development summits.  

One other way we have helped support community and economic development is with Mercado. The 

OVP maintained the sign-up sheet for the Friday evenings during the summer, and communicated to 

campus about the opportunity to host a table at this event.  

All items under this goal have been accomplished using regular appropriated funds. No additional 

budget is necessary.  

 

Goal 4: Support University Planning [Quad Cities Campus, Goal 4] 

Under this goal, the members of the Office of the Vice President for Quad Cities and Planning have 

focused on two items. The first is leading the HLC Persistence & Completion Academy to successful 

completion. This is anticipated to be complete by May 2018 when we present at the Spring Results 

Forum in Oak Brook, IL.  

The second item is that the staff and student workers in the OVP research and complete the data for 

the vice president’s Annual Performance Report that is presented to the Board of Trustees each 

December. Our goal is to accurately complete this report by November 1st of each year. This year, 

due to unforeseen circumstances, we were unable to complete it by the deadline, but it was eventually 

completed accurately. In future years, our goal is to meet the deadline and also use the data to update 



the HVHE Performance Dashboard found here: 

http://www.wiu.edu/university_planning/2013/dashboard/index.php We also intend to use the 

performance gauge created for this annual report for the updated dashboard. 

No new funds were needed for this goal. No new funds are anticipated to be needed for FY19 either.  

 

Goal 5: Support Diversity and Internationalization [Quad Cities Campus, Goal 5]    

The Office of the Vice President for Quad Cities and Planning supports diversity and 

internationalization by maintaining membership in or relationships with groups that promote diversity 

or represent a diverse or minority population. In FY17 we maintained relationships with 7 such 

groups, including the Greater Quad Cities Hispanic Chamber of Commerce, The Figge Art Museum, 

Viva Quad Cities, and QCAD among others. In FY18 we added three additional groups including the 

YWCA of the Quad Cities. Based on our current size, we expect to maintain a goal of maintaining a 

connection with 10 diverse groups in the community.   

 

No new funds were needed for this goal. No new funds are anticipated for FY19 either.  

 

 

Goal 6: Increase Efficiency and Reduce reliance on State Funding [Quad Cities Campus, Goal 6, 

HVHE Supplement, Goal 3] 

Increasing efficiency for the Quad Cities Campus has been one of our office goals for many years. 

Our staff was heavily involved in two initiatives last year that increased efficiency. In fall 2016, we 

worked closely with student services and uTech to get the university to approve our use of a machine 

to accept credit card payments for our bookstore purchases. Prior to having this capability, students 

http://www.wiu.edu/university_planning/2013/dashboard/index.php


and visitors would have to pay with cash which was inconvenient for them and riskier for us. The new 

machine has improved the student and visitor experience. 

Another initiative that we helped with was the establishment of a deposit-only bank account for the 

WIU-QC Campus. This has allowed us to save students time and money because we are now able to 

take cash payments for tuition, and fees. This has been very successful. Student services has reported 

that there have been days when they have processed payments in the tens of thousands of dollars for 

multiple days in a row.  

One initiative that we are currently promoting to support this goal is a series of professional 

development sessions for Quad Cities faculty and staff as well as staff from other local higher 

education institutions. This ensures that employees have access to professional development on a 

regular basis even when some departmental budgets are constrained and external opportunities for 

development are not as readily available. In FY17 we hosted only 1 professional development lunch-

n-learn. Our goal is to host 5 per year. To date in FY18 we have completed three and are on track to 

host a fourth in April. The fifth is still in the planning stages.  

 

Another goal we are continuing to work towards is maintaining office supply and toner orders at 

adequate levels while reducing over-ordering, duplicate ordering, and stockpiling. In FY17 we spent 

$16,530.36 on supplies and toner. To date this fiscal year we have spent $9,884.51, which seems like 

we are on track to meet or reduce spending from last year. However, when it’s broken down 

separately we spent over $1,000 more on office supplies during the first half of FY18 than we did in 

FY17. In fact, we have spent more this year than we have spent on office supplies in the first half of 

any fiscal year since Quad Cities Complex was opened.    



 

Spending on toner is in line with what we expect and down about $250 from this time a year ago.  

 

A final responsibility related to this goal is the effort in the office to schedule and support the vice 

president’s meetings with external constituents. VP Rives’ meetings are set up systematically with 

priority being given to those that help maintain the campus’s and university’s connection to the 

region. This is important for current and future funding requests that will allow us to operate more 

like a private university and continue to reduce our reliance on the state for funding.  



No new funds were needed to meet this goal. We anticipate the return of $2500 from the QC 

Professional Development Network. This money will be used to provide on-campus professional 

development to faculty and staff in FY19.  

 

II. Budget Enhancement Outcomes for FY18 

No budget enhancements for FY18 for our area occurred. 

 

III. Reductions for FY18 

Staffing for the Office of the Vice President for Quad Cities and Planning was reduced as of August 

31, 2017 due to the voluntary resignation of the Administrative Aide to the Vice President. The 

person hired as a replacement vacated the position of Office Support Specialist in the OVP. It was 

decided shortly afterwards not replace that second position. This position remains open with budget 

savings going into Quad Cities Personal Service Reserves.    

 

 

Budget Year 

Fiscal Year 2019 

 

IV. Major Objectives and Productivity Measures for FY19 

 

Goal 1: Increase Enrollment of Freshmen, Transfers and Graduate Students [Quad Cities Campus 

Goal 1; President’s Executive Institute, Goal 1]  

One major objective related to this goal for FY19 is to maintain switchboard coverage at 97% and 

increase Riverfront Hall front desk coverage to 80%. The following year we hope to increase it to 

85%. This is a one-year goal. 

A second goal is to assess and support the Learning Assistants Pilot. Our hope is to see an increase in 

the 1-year retention rate of the students who participated in the program by 1% per year. 67.5% is the 

goal for the 2017 cohort. We will be tracking this goal to its conclusion over 3 years. The 3-year goal 

is to increase the retention of engineering students to 68.9% 

For summits, we plan to maintain the number of summits per fiscal year at between 20 and 30, but 

need to increase our attendance. Our 1-year attendance goal is an average of 8 people per summit.  

Finally, we have a new initiative for FY19 that fits this goal. Research shows that students who have 

a job on campus retain at a much higher rate than those who either don’t work or hold a job off 

campus. The Quad Cities Campus has many student worker positions that remain unfilled for several 

weeks. This could be lack of awareness among students or lack of understanding of how to complete 

to the application. Our 1-year goal is to have our student workers host a student worker table at 

orientations with a goal of speaking to 50 students per semester about student work and getting 20 

student worker applications.   

 



Goal 2: Support Mentoring [Quad Cities Campus Goal 2] 

With regard to high impact student work, we intend to continue to have 100% of our student workers 

take on projects that enhance their skills and which are related to their major.  

Another objective is to have 2 of the three people in the OVP serve as official mentors and all of our 

student workers serve in leadership positions in an organization.  

Our final objective in this category is work closely CITR so that we can proceed to Beta test the 

Building Connections Mentoring technology in the Quad Cities in fall 2018. In fall 2019, we hope to 

move beyond a Beta test to full implementation.   

 

Goal 3: Increase Community Awareness and Engagement [Quad Cities Campus Goal 3; President’s 

Executive Institute, Goal 3] 

Continuing to host events on campus and help the campus community engage off campus is one of 

our objectives under this goal for FY19. Similar to this past year, our goal will be to host 75 events on 

campus. 

Another goal is to ensure that all of our staff, including all student workers, are trained so that they 

can handle an event from its early stages of planning through the end of the event itself. We expect 

100% of staff and student workers in the OVP to be trained and comfortable with events planning by 

the end of next fiscal year. 

We intend to continue to reach out to the communities in our region to set up community and 

economic development summits as well as help set up meetings between VP Rives and community 

leaders in those towns.   

Our final action item is to continue to support and communicate the importance of participating in 

Mercado.  

 

Goal 4: Support University Planning [Quad Cities Campus, Goal 4] 

The major goal for this item is that we intend to complete the vice president’s Annual Performance 

Report accurately by November 1, 2018. As soon as it is complete, we also intend to update the 

HVHE Performance Dashboard by the end of FY19. 

Another objective for this goal is that our office intends to support the VP for Quad Cities and 

Planning in preparation for our upcoming visit from HLC.  

 

Goal 5: Support Diversity and Internationalization [Quad Cities Campus, Goal 5]    

For this goal the OVP intends to maintain relationships with at least ten community organizations that 

promote diversity or represent a diverse or minority population over the next year.  

 

Goal 6: Increase Efficiency [Quad Cities Campus, Goal 6, HVHE Supplement, Goal 3] 



A campus survey showed us that professional development is very much desired. Our office intends 

to continue to host and plan a series of five professional development sessions in FY19. We will 

continue to connect with our counterparts at the area higher education institutions as well to invite 

them to our sessions. Because we anticipate having funding for this for FY19, we intend to have at 

least 1 paid speaker or trainer come to campus.  

We are aware that Student Services is beginning a process of succession planning. With that in mind 

we intend to look at some of our processes as well, especially in areas where there is significant 

cooperation in a processes. With campus office supply and toner orders our office, student services 

and academic staff are all involved. We plan to assess this for efficiency. We believe, as we did when 

we centralized the process that having this process reside in one area is most efficient. This year, as 

the process has organically expanded to include more people, our expenses have also increased. We 

need to seriously re-assess the process for efficiencies and regain control over these expenses. While 

we would like to see this goal accomplished in 1 year, it is more realistic that this will be an on-going 

process as the campus grows and changed.    

Our final objective is to maintain VP Rives’ connections in the region with scheduling that is most 

appropriate to the current goals of the campus and the university. This will allow the university to 

build on the recent successes of the PEI, grow enrollment, and increase funding from external 

sources.  

 

V. Technology Goals and Objectives 

None. 

 

VI. Internal Reallocations and Reorganizations: Western Illinois University – Macomb 

 

None. 

 

VII. Internal Reallocations and Reorganizations: Western Illinois University – Quad Cities 

One internal reorganization rather than an enhancement or reduction saw the elimination of the 

Director of Marketing position for the Quad Cities Campus in FY17 and the creation of the position 

of Public Information Specialist. The change included the move of the Public Information Specialist 

into the Office of the Vice President for Quad Cities and Planning, which will allow for closer 

communications and coordination of efforts among all areas reporting to the vice president.  

The new hire, Alison McGaughey, started in April 2017. FY18 is her first full fiscal cycle with us. 

She has successfully acclimated to the campus culture and is effectively promoting the campus in the 

local media.  

A second internal reorganization is the vacancy of the Office Support Specialist in the Office of the 

Vice President. This has put additional pressure on the student workers and we have had to move 

some money from personal service reserves to the student worker budget line in order to ensure all of 

the work in the office is completed. 

 



 

VIII. Reductions for FY19 

 

We anticipate that the position of Office Support Specialist in the Office of the Vice President will 

remain vacant. This is a savings of $26,000. 

 

IX. New Operating Resources 

 

We are seeking permission to collaborate with uTech and Student Services to explore the 

development of a mobile student ID for Quad Cities students, faculty and staff. We do not anticipate 

needing new funds in FY19 for this. During the coming year we will attempt to get a price for the 

development and the maintenance fees. If it’s reasonable we will ask for funding in FY20.    

 

X. Facilities Requests 

 

None. 

 

 


