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WQPT Quad Cities PBS, a public media service of Western Illinois University embraces the core values of 
academic excellence, educational opportunity, personal growth and social responsibility. As a public 
television station focused on lifelong learning we extend the reach of WIU into the community. 
 
WQPT works to further the Higher Values in Higher Education.  With the help of its Community Advisory 
Board, the station develops a strategic plan for its operation.  This year, a new three-year balanced 
scorecard framework was adopted for station planning.  Throughout this report, we will highlight the 
ways that the goals of the station’s strategic plan both deepens our partnership with the campus 
community and fits into the overall University strategic plan. 

 
I.  Accomplishments and Productivity for FY 16 

 
A.  WQPT FY17 goals and objectives 

The station created a new Balanced Scorecard and Strategic Plan for the next three years, 
FY2107-FY2019.  Through a facilitated process that included WQPT’s Community Advisory 
Board and WQPT staff, four Strategic Initiatives were identified: 

 How can WQPT leverage its high level of community trust and strong partnerships and 
outreach activities to increase funding to take advantage of the ATSC 3.0 standard and a 
strong local economy while mitigating any threats from dependence on public funding? 

 How can WQPT leverage its talented staff, high level of community trust and strong 
partnership and outreach activities to improve its marketing to take advantage of the 
strong economy and expanded educational partnerships while mitigating any threats of 
Iowa Public Television expanding and an uncertain funding and political environment? 

 How can WQPT leverage its talented staff, relationship with WIU and strong 
partnerships to improve technology to take advantage of the coming ATSC 3.0 standard, 
a new broadcast antenna, strong economy and expanded educational partnerships 
while mitigating any threats of aging equipment? 

 How can WQPT expand its trusted and local programming and outreach in the 
community to become more of a local presence in the region and leverage our 
independent and local voice? 

 
The station continued its focus on two priority themes established in previous years for 
programming and outreach, and added a new initiative in the current year.  These program 
and outreach initiatives utilize WQPT resources to make a difference in the community.  
Early Childhood, the fourth year of the initiative named Embracing Our Military, and the 
new Vibrant Neighborhoods initiative are themes that the station uses to for continued 
expansion of its local presence both in the community and on the air. 

1.  A new outreach initiative was added this year with funding assistance through a 
grant from Global Communities.  Titled Vibrant Neighborhoods, the pilot project is 
centering on the Floreciente neighborhood in Moline, working with the community 
and its partners to convene discussions within the community.  These facilitated 
discussions are organized around a screening of a short program.  We are working 



with the Illinois Institute for Rural Affairs for assessment tools and facilitators.  
WQPT will also produce and air a dozen or so interstitial vignettes that showcase the 
Floreciente neighborhood and seek to expand awareness of the value of the 
neighborhood to the region.  The pilot project will go until March 2018. 

a. The first screening event was held on February 25th at the Esperanza Center 
with a program that highlighted solutions to the educational gap created by 
holding students back in grade school, affecting their eventual high school 
graduation rate.  About 70 people attended, with four facilitated and lively 
group discussions that followed.  Those attending also got a chance to hear 
from the Moline-Coal Valley District Superintendent at the end of the report 
back. 

b. Screening events are anticipated for mid-April, early May, late July and in 
September, for five screenings in all.  Production for the vignettes has begun 
in March and will begin airing in April/May. 

 
2.  Early Childhood.   

a. The AmeriCorps-Early Childhood program of WQPT received funding for a 
fourth year, and has positioned 16 WIU students as AmeriCorps members in 
the Quad Cities’ early learning centers.  This year, this service was 
consolidated into one main site -- the Esperanza Center in Floreciente, 
leveraging these resources for maximum effect.  The time commitment 
from each volunteer was reduced to quarter-time, making these placements 
more accessible for WIU-QC students.  The initiative builds on PBS’ Ready To 
Learn model and seeks to raise literacy rates among these preschoolers by 
15%.   Actual rate of improvement in centers served last year was 54%, 
substantially exceeding expectations, and building on the prior year’s 28% 
increase.   We continue to exceed expectations with this program. 

b. The AmeriCorps program was expanded this year to be available to 8 
additional community partners for after-school programs, which we are 
calling the K-12 Success Program.  We have placed five volunteers in that 
facet of the AmeriCorps program and will be assessing its effectiveness 
toward the end of the program year. 

c. Other ongoing programs that are part of this theme, such as the Writer’s 
Contest, the Ready to Learn Conference and First Book were successful 
components of this strategic goal, in addition to a new year of Imagination 
Station and Exploring with Mr. Scott (child focused on-air interstitials). 
 

3. Embracing Our Military is in its fourth year of convening local groups and raising 
awareness of issues affecting our military community. The current year has a focus 
on Vietnam-era veterans because of the anticipated release of Ken Burns’ Vietnam 
in September 2017.  The initiative objectives remain: 1) increase the number of 
veterans connecting with local resources and 2) raise the visibility of the military 
community at the Rock Island Arsenal in the greater Quad Cities area. Through on-
air programming, events, and collaborations with like-minded organizations WQPT 
has created a region-wide dialogue about the essential contributions the military 
and veterans populations make toward the prosperity of our community.   The 
station has aired thousands of minutes of programming supporting this theme.  
Collaborative and supportive partners exceed 100, with a full range of community 



activities and on-air programming to support the initiative.  The initiative is 
increasingly recognized by the community as a valuable service. 

a. On Veteran’s Day, we added 7 more Stories of Service to the 37 collected 
last year for the Veterans History Project at the Library of Congress.   

b. We partnered with the USO for a special night of Imagination Station for 
military kids. 

c. We are also working with the USO in a program to give out children’s books 
to military families, extending the FirstBook program to this population. 

d. Of special note this year is that WQPT has been selected as a site for The 
Wall That Heals, a half-scale replica of the Vietnam Veterans Memorial.  It 
will be on display at the WIU-QC campus July 27-30th and provides 
numerous opportunities for WIU and community partners to engage with 
this exhibit. The Museum Studies students are participating in this event, 
organizing a complementary exhibit display. 

 
The station is seeing positive results from the changes in programming and the program 
schedule made last year.  We know that our audience has improved by 40%, which also helps to 
continue the trend in membership improvement.   
 
Local programming continued to expand through the use of interstitial material such as new 
Arsenal History Minutes for Embracing Our Military, Exploring with Mr. Scott, and Snapshots.   
Exploring with Mr. Scott is a children’s exploration vignette featuring some of our region’s parks 
and recreation destinations with our own Scott Brouette, and Snapshots feature stories from 
the history around the Quad Cities.   
 
These programs join the weekly production of The Cities with Jim Mertens, The Whitney 
Reynolds Show, specials and weekly Out and About community calendar segments that have 
continued through the year. 
 
Returning in FY17 is Imagination Station, a family event held on the WIU-QC campus featuring 
learning “stations” for kids of all ages.  Ten of the stations will be hosted by a character from a 
PBS Kids’ program:  Curious George, Arthur, Peg + Cat (Peg), Peg + Cat (Cat), Wyatt, Princess 
Presto, Daniel Tiger, Jet from Ready, Jet, Go!, Super Why, and Clifford, are examples of who is 
expected.  WIU’s own Dr. Logan will host a multi-room Sid the Science Kid station, assisted by 
Dr. Debbie Lee.  The event will attract more than 4000 campus visitors and introduce them to 
the WIU-QC campus.  Communication Student Society members will be assisting as volunteers, 
in addition to more than 200 volunteers drawn from the community. 
 
WQPT did not receive its regular state funding for FY17, adding to a deficit budget situation and 
prompting the station to evaluate staffing costs and other budget enhancements.  Progress on 
this is ongoing.  We finished the year with a deficit, due primarily to the lack of state funding. 
 
 
B.  Divisional accomplishments for FY17 tied to the WIU Strategic Plan 

 G1, A2: Achieve optimum controlled enrollment growth goals of 12,500 on the 
Macomb campus and 3,000 on the Quad Cities campus, both with high-achieving, 
motivated and diverse learners. 



o More than twice a day, WQPT airs spots encouraging enrollment of students 
to WIU.  We anticipate airing 708 spots FY17.  Value of this airtime is more 
than $92,040. 

o Every break between programs – more than 30 times a day -- identifies 
WQPT as a “public media service of Western Illinois University.”   The value 
of this airtime is well over $444,500. 

  Increase awareness of WIU-QC programs, students, faculty and tradition of 
excellence 

o WIU faculty, staff, programs were featured on “The Cities with Jim Mertens” 
regularly during the year.   More than 100 minutes of this series featured 
WIU. 

o WIU faculty expertise is promoted and utilized during the annual Ready to 
Learn Conference.  WIU faculty are also part of the planning committee for 
the conference. 

o WIU faculty and staff also participate in Champagne on the Rocks planning 
committee and Imagination Station planning committee. 

o Annual Ready to Learn Conference is held at WIU-QC Riverfront, enabling 
the conference to increase the early childhood educator enrollment and 
reduce the number on the waiting list.  FY17 enrollment is expected to 
remain at maximum. 

o WIU events are regularly promoted on air through Out and About 
community calendar segments. 

o Aired WIU QC campus graduation ceremonies 
o Through our signature community outreach initiative, Embracing Our 

Military, we advance and showcase the standing of WIU as a military-
friendly institution. 

 G2, A1: Support strong commitments to teaching and instruction 
o Through the renewal of a significant AmeriCorps grant, 16 WIU students 

were selected as members of an AmeriCorps program that incorporates the 
Ready To Learn early childhood literacy program at WQPT and WIU. 

o Student Interns at WQPT: Hnin New Soe, Augustana, Zin Aung, Augustana, 
Natalie Trujillo, Augustana, Michael Levis, WIU-QC, Rene Powers, Augustana 
and Mariam Shaat, Augustana, Taylor Vaughan, Augustana. 

o Hired Graduate Assistant Michael Cortez (Museum Studies). 
o WQPT Ambassador program included 5 WIU students in the corps of 14 this 

summer and they reached nearly 20,000 families, donating 520 hours of 
volunteer service to WQPT.  We distributed 500 Exploration Kits under this 
year’s theme of Exploring with WQPT.  

o Mentoring students (department specific and University wide) 

 G2, A2: Provide strong commitments and increase opportunities to support research, 
scholarly/creative activities, and public service and outreach.  

o Embracing Our Military continued outreach initiative raising the visibility of 
WIU’s resources for veterans including a focus on student, faculty and staff 
veterans 

o WQPT-WIU-AmeriCorps Early Childhood initiative benefits approximately 
250 three to five year old children in the Quad Cities, with a goal of raising 
literacy rates in 7 classrooms at 2 early childhood centers by 15 percent.  14 
WIU students provide the service. 



o Expecting 375 early educators at long-running Ready to Learn Conference 
with WIU full partner again this year.  32 workshops (6 conducted by WIU 
faculty and staff) will be held at Riverfront for second year in April.   

o 68 classroom visits to First Book Club sites 
o 10 Family Literacy workshops for new ESL (English as Second Language) 

immigrants 
o Planning for minimum 8 community presentations/workshops on 

appropriate television viewing and Ready To Learn resources 
o On pace to distribute more than 7,000 children’s books through First Book 

Club, workshops and events 
o More than 400 K-3rd graders expected to enter stories in local PBS Kids’ 

Writers Contest.  At least 13 community readers and 5 judges participate to 
pick 16 winners in QC area. 

o 35 ongoing partnerships with community organizations and schools for early 
childhood education. 

o Participate in numerous children’s events and activities throughout the area 
(Reading Adventures, Blossoms at Butterworth, 19th Century Christmas, QC 
SteamFest, etc.)  

o Educational on-air programming 24 hours a day, 7 days a week 
o Conduct Imagination Station, a community family event featuring characters 

from PBS kids’ programming and showcasing WIU campus.  More than 4000 
visitors are expected on March 18 

o Odd Squad screening for 144 K-3 grade kids and their families. 

 G2, A3:  Deliver a strong, user-centered information technology infrastructure. 
o Maintained a technical advisory team to provide direction on WQPT’s future 

transmission choices, including spectrum repacking and eventual conversion 
to ATSC 3.0. 

o Conducted engineering study to assess opportunities for WQPT signal 
improvement. 

o Mapped out anticipated technology needs in next 3-5 years as part of WQPT 
Strategic Plan 

o Examining opportunities for ATSC 3.0 future broadcast technology to help 
with university technology goals. 

 G3, A2: Support learning inside and outside the classroom and initiatives designed to 
increase student success. 

o Intern Site Advisors Bea Brasel, Amanda Bergeson, Dawn Schmitt, Michael 
Carton and Lora Adams 

o SRA Advisor Amanda Bergeson 
o Scott Brouette advisor to Society of Educators 
o Scott Brouette teaching University 100 class 
o Participated in minority student scholarship event 
o SOE Block Party hosted a Mr. Scott room and a WQPT Education room.  

 G4, A2: Provide lifelong learning opportunities for faculty, staff and community 
members 

o Dawn Schmitt attended Public Broadcasting Management Association 
conference in New Orleans. 

o Michael Carton and Michael Cortez (Graduate Assistant) attended PBS 
Summit on Veterans Outreach in Grand Rapids, Michigan 



o Mary Pruess and Dawn Schmitt attended PBS Station of the Future Summit 
in Seattle 

o Brian Williams attended training for public broadcasting underwriting 
professionals in Lincoln, Nebraska 

o Andrew Orrego-Lindstad attended PBS Annual Meeting in San Diego 
o Andrew Orrego-Lindstad, Bea Brasel, Brian Williams and Candy Eastman 

attended Quad Cities AFP Fundraising Professionals Conference 
o Diversity training for staff and Community Advisory Board with Susan Zelnio 

completed in May. 
o CEU credits available for the 375 participants in the Ready to Learn 

Conference for early childhood educators 
o Hired Graduate Assistant Michael Cortez (WIU-QC Museum Studies) to work 

with educational and community outreach initiatives 
o Michael Carton presented at national PBS Webinar on activities related to 

Embracing Our Military 
o Michael Carton presented at Illinois Council for the Social Studies State 

Conference 

 G5, A1: Encourage diversity of perspectives and engage in activities that support 
social responsibility, personal development and leadership. 

o All WQPT locally produced programming and outreach initiatives have a 
civic engagement and service learning component. 

o WQPT primary channel 
o MHz Worldview (secondary channel) features global perspectives and 

international news, drama and documentaries in English and other 
languages.  

o Introduced Vibrant Neighborhoods, an outreach activity that combines 
community screenings and on-air vignettes to highlight our area’s diverse 
neighborhoods.  The pilot project is for the Floreciente neighborhood in 
Moline and will run until March 2018. 

 G5, A2: Use partnerships to advance the University’s vision, mission, values and 
goals 

o WQPT Community Advisory Board meets bi-monthly to advise on station 
strategic operation 

o Ready to Learn Conference with CEUs available for training presented to 
more than 375 early childhood professionals in attendance 

o Embracing Our Military partnerships showcasing University resources and 
services to veterans.  More than 100 Community partnerships strengthening 
relationship with the military community and other non-profit 
organizations. 

 Signature events: 

 Two Partner Musters attracting an average of 50 attendees 
each (50% of available partners).  

 USO Discovery Kids event on March 16th as part of 
Imagination Station 

 WQPT will host The Wall That Heals in July, a half-scale 
replica of the Vietnam Veterans Memorial on the campus of 
WIU-QC for 5 days.  Screenings and additional programming 
will be embedded in this event. 



 A Planning Committee for the Wall That Heals has been 
convened. 

 Veterans History Project on Veterans Day captured 7 stories of area 
veterans from the Quad Cities.  The stories were delivered to the 
Library of Congress for their Veterans History Project, adding to the 
37 stories we sent last year. 

 Embracing Our Military continues to leverage significant community 
partnerships.  In its fourth year, we have nine Collaborative 
Partnerships, seven media partnerships, four financial partners, and 
eighty-seven Supportive Partnerships.  A list of partnerships is 
available at:  http://www.wqpt.org/military/#partnersandsponsors. 

 Advisory Task Force was expanded to include representatives from 
Guard, Active Duty, Reservists and Enlisted. 

 

 G6, A1: Demonstrate Accountability:  Use planning, budgeting, and reporting 
structures to advance University goals and accountability 

o Community Advisory Board (open bi-monthly meetings) 
o Quarterly WIU joint Administrative and Foundation financial team meeting 
o Annual local content report for donors and public wqpt.org/mywqpt 
o FCC public file  
o SABS to benchmark against peer stations (CPB) 
o SAS to report evidence of our local impact 
o AFR (Audited Financial Report) to CPB 
o Independent Audit 
o Established Balanced Scorecard for next three years to identify and track 

metrics of success in both financial and program service areas. 
 

C.  Measures of productivity 
a. The Balanced Scorecard identifies how we will measure performance against goals.   

 
D.  Funding categories 

a. WIU funds were utilized for the match for the AmeriCorps grant, specifically detailed 
in the QC Administrative report. 

b. n/a 
c. All other operating expenses were obtained from Foundation accounts (donations, 

sponsorships, underwriting) and grant funds administered through OSP (CPB and 
State of Illinois Arts Council (when funded)). 
 

II. Budget Enhancements Outcomes for FY17 

 WQPT receives substantial indirect support from Western Illinois University 
including office space, human resources, payroll, IT services, purchasing, gift 
processing and positive association with a well-established University. We 
particularly benefit from the growth and expansion in the Quad Cities market. 

 WQPT is a self-sustaining unit within the University structure responsible for 
generating its own revenue. No direct budget enhancements were received. 

 
III.  Reductions for FY17 

 No additional staffing reductions for WQPT occurred in FY17. 

http://www.wqpt.org/military/#partnersandsponsors


 
 

Budget Year 
Fiscal Year 2018 

 
IV. Major Objectives and Productivity Measures for FY18 

A. The station completed a new Strategic Plan for the next three years, FY17 – FY19 
which identifies the four Strategic Initiatives, goals and metrics associated with each 
goal, and the timeline planned for each one.  It is included with this report. 

B. Most important FY18goals and objectives 
o Increase local fundraising revenue streams to replace reductions in federal 

and state funding  
o Continue work on bringing revenue and expense into balance.  Work on 

strategies to replace lost state revenue. 
o Continue to expand local “personality” of WQPT on the air by producing and 

airing more short form programming in the interstitial breaks of the station.  
We will continue ongoing series of Arsenal History Minutes, Let’s Explore 
with Mr. Scott, Snapshots, Out and About, and Vibrant Neighborhoods. 

o Make use of programming produced by University TV as available 
o Continue expansion of the AmeriCorps-WIU/WQPT initiative to include 

additional Quad City partner agencies and expand the scope to include after 
school programs, advancing our goals of becoming a hub for AmeriCorps in 
the Quad Cities.   Assess effectiveness in FY18. 

o Continue to focus community outreach into main areas of Early Childhood, 
Embracing Our Military, and Vibrant Neighborhoods.   

o Continue implementation of new strategic plan with Western Illinois 
University-Quad Cities aligning with its educational priorities 

o Create a comprehensive technology plan for the station that will improve its 
signal, upgrade production equipment and establish a technology resource 
for Education.   

o Create a plan for long-term station financial stability. 
o Invest in marketing resources to better tell our story and improve 

community funding 
 

 
V. Technology Goals and Objectives 

A. Goals for FY18 
o WQPT will not be required to move its channel assignment under the 

repacking phase of the FCC Spectrum Auction just concluded.  While this 
means we do not have to submit a plan to the FCC before June 1, we will 
also not be provided any funds from the auction to update our transmission 
equipment.  We plan to seek a Construction Permit in the post-auction 
Maximization Phase to increase our antenna height and transmission 
power, taking advantage of the tower company reconfiguration to improve 
our signal.  This will require capital funding. 

o Capital funding will also be sought for production and education equipment 
upgrades. 



o The new contract for master control services that was awarded effective 
7/1/14 will come up for renewal in FY19, and we will need to begin planning 
for that renewal. 

o Plan for the new ATSC 3.0 (Next Generation) broadcast standard, expected 
within the next 3 – 5 years, and explore how the new technology can also 
help WIU with its technology goals. 

o In addition, there is a need for small capital items: 

 Replacement of office computer equipment which is now more than 5 
years old 

 
VI. Internal Reallocations and Reorganizations – Macomb 

 Not applicable 
 

VII. Internal Reallocations and Reorganizations – Quad Cities  

 FY17 Accomplishments 
o Underwriting Coordinator position filled by Brian Williams 
o Development Director vacancy filled by Andrew Orrego-Lindstad 
o Amanda Bergeson position reclassified to Staff Clerk 

 FY18:  Evaluate staffing needs and realign as necessary to meet goals.  This may 
include some reclassifications. 

 FY18:  Plan for outsourcing of membership functions in anticipation of staff 
retirement 

 
VIII. Reductions for FY18 

 None anticipated 
 

IX. New Operating Revenues 

 WQPT as a self-sustaining unit continues to seek private funding for operating 
revenue.  Our proposed staff reallocations can re-double our fundraising efforts and 
support revenue growth through major individual giving and on-air sponsors.   

 Level AmeriCorps funding is being sought for FY18, with continued expansion of the 
number of Quad Cities partners in the program; details are described in the 
Administration Annual Report. 
 

X. Facilities Requests 

 Identify appropriate capital expenditures plan.  Would like to include Signal 
Improvement project in the university plan. 

 Work with QC Administration to identify program and equipment opportunities that 
enhance the academic and community goals of WIU. 
 
 

XI. Accountability Report 
As an organization supported by local community donors and organizations, we must be 
accountable for how their dollars are invested in the station. We keep our stakeholders 
informed through various means such as: 

 Balanced scorecard that identifies and tracks metrics on key station activities 

 WQPT local volunteer Community Advisory Board  



 Embracing Our Military Task Force composed of community volunteers 

 Champagne on the Rocks planning committee 

 Imagination Station planning committee 

 Ready to Learn conference planning committee 

 Writers Contest committee 

 Attendance at and report to WIU-QC Leadership Committee quarterly 

 Regular joint WIU Administrative and Foundation financial meetings 

 Annual local content report (Required by CPB) wqpt.org/mywqpt 

 FCC public file (required by FCC) 

 SABS (Station Activity Benchmarking Survey) CPB departmental comparison with other 
CPB stations to identify industry best practices and trends. 

 SAS (Station Activity Survey) Anecdotal narrative highlighting accomplishments and 
outcomes to be shared with elected officials and the CPB. 

 AFR (Audited Financial Report) to CPB 

 Independent Audit 

 Weekly Constant Contact email 
 
  



WQPT STRATEGIC PLAN FY2017 – FY2019 

Strategic Initiative (Goal): Strategic Issue #1: How can WQPT leverage its high level of community trust and strong partnerships and outreach 

activities to increase funding to take advantage of the ATSC 3.0 standard and a strong local economy while mitigating any threats from 

dependence on public funding? 

 Commentary:   

Goal Action Plans Measures of Success Actual Target Person(s) 
Responsible FY16  FY17 FY18 FY19 

Increase revenue 
from individuals 

1. Membership Number of active members 3269 3367 3468 3572 Development 
staff Total dollars from members 347,748 358,180 368,925 379,993 

2. Major Gifts Number of active major donors 18 36 38 40 Development 
staff Total dollars from major donors 24,923 42,000 44,000 46,000 

3. Planned Gifts Number of known planned gifts 0 plan enact 2 Development 
staff Total dollars from planned gifts 0   10,000 

4. Events Total proceeds from events 48,873 52,240 53,807 55,421 Development 
and education 
staffs 

5. Workplace giving Number of payroll gifts received 8 8 9 10 Development 
staff Total dollars received from 

payroll gifts 
1836 1900 2000 2100 

6. Matching gifts Number of participating 
businesses 

5 6 7 8 Development 
staff 

Total dollars from matching gift 
programs 

31,160 32,160 33.160 34,160 

7. Underwriting 
from individuals 

Number of individual 
underwriters 

1 2 3 4 Development 
staff 

Total dollars from individuals 
underwriting 

250 500 1500 2000 



Increase corporate 
gifts 

8. Grants Number of grants received 15 16 17 18 Development, 
education and 
administrative 
staffs 

Total dollars from grants 
received 

122,826 126,826 131,826 136,826 

9. Underwriting 
from businesses 

Number of businesses 
underwriting 

15 45 47 49 Development 
staff 

Total dollars from business 
underwriting 

25,632 80,000 83,000 86,000 

10. Sponsorships Number of sponsorships 44 61 65 69 Development 
staff Total dollars from sponsorships 77,294 110,000 115,000 120,000 

11. Trades and Gifts 
in-kind 

Number of trades and gifts in-
kind 

    All staff 
according to 
type of gift or 
trade 

Total value of gifts in-kind 121,530    

12. Business 
memberships 

Number of business 
memberships 

 plan  5 Development 
staff 

Total dollars from business 
memberships 

   5000 

Increase public 
funding 

13. State funding Total dollars from state funding 0    Administrative 
staff 

14. Federal funding Total CSG dollars 701,144 710,841   Administrative 
staff 

15. Establish 
program for 
State of Iowa 
funding 

Total state of Iowa dollars  plan   Administrative 
staff 

Increase earned 
income 

16. Education Total dollars from education 
earned income 

 10,000 10,500 11,000 Education staff 

17. Production Total dollars from production 
earned income 

 20,200   Production staff 

 



Strategic Initiative (Goal): Strategic Issue #2: How can WQPT leverage its talented staff, high level of community trust and strong partnership 

and outreach activities to improve its marketing to take advantage of the strong economy and expanded educational partnerships while 

mitigating any threats of Iowa Public Television expanding and an uncertain funding and political environment? 

Commentary:   

Goal Action Plans Measures of Success Actual Target Person(s) 

Responsible 

FY16 FY17 FY18 FY19 

Establish a 

coordinated 

marketing plan 

18. Develop a master 

promotion 

calendar 

Calendar designed and in use create Add 
development 
plan 

  Amanda 

19. Communication 

that ties with 

WQPT messaging 

TBD     Administration 

20. Revise mission 

statement 

Statement written  xx   Board and staff 

21. Create vision 

statement 

Statement written  xx   Board and staff 

22. Connect FaceBook 

page with what is 

trending 

Increased FaceBook page 

likes  

 3200 3600 4000 Promotion and 

Education 

23. Secure external 

marketing 

expertise 

  plan fund  Administration 

 



Strategic Initiative (Goal): Strategic Issue #3: How can WQPT leverage its talented staff, relationship with WIU and strong partnerships to 

improve technology to take advantage of the coming ATSC3.0 standard, a new broadcast antenna, strong economy and expanded 

educational partnerships while mitigating any threats of aging equipment? 

Commentary:   

Goal Action Plans Measures of Success Actual Target Person(s) 
Responsible FY16 FY17 FY18 FY19 

Raise height of 
antenna on tower 

24. Create technical plan 
with associated costs 

Plan created  January   Administration 

25. Apply for CP Application completed   TBD  

26. Buy equipment  Purchase completed   TBD TBD 

27. Install equipment Equipment installed and 
operational 

   TBD 

Replace/update 
transmitter for ATSC 
3.0 

28. Create technical plan 
with associated costs 

Plan created   TBD TBD Administration 

29. Apply for CP Application completed   TBD TBD 

30. Buy equipment Purchase completed    TBD 

31. Install equipment Equipment installed and 
operational 

    

Improve local 
production capability 

32. Improve studio 
capability 

Improve sound and lighting  Added 
some 
lighting 

 TBD  Production, 
Development, 
Administration 

33. Improve field 
equipment capability 

Improved field taping 
quality and workflow 

  TBD  

34. Improve editing 
resources 

Update hardware and 
software 

  TBD  

Secure new Master 
Control contract 

35. Prepare RFP RFP prepared    xx Administration 

36. Review/award bid Bid awarded    xx 



Update small capital 
items 

37. Replace or update old 
equipment 

Equipment updated  Develop 
plan 

Phase 
I 

Phase 
II 

Administration 
and all staff 

Plan and conduct 
capital campaign 

38. Needs assessment Assessment completed  Summer   Administration, 
Board and 
Development 
staff 

39. Feasibility study Study conducted   Fall  

40. Quiet period Lead donations secured   Spring  

41. Public period Campaign completed    Winter 

Establish a 
technology resource 
base for Education 

42. Improve available 
educational 
technology resources 

Increased use of PBS 
educational content 

  plan fund Education staff 

 

Strategic Initiative (Goal): Strategic Issue #4: How can WQPT expand its trusted and local programming and outreach in the community to 

become more of a local presence in the region and leverage our independent and local voice? 

Commentary:   

Goal Action Plans Measures of Success Actual Target Person(s) 
Responsible FY16 FY17 FY18 FY19 

Vibrant 
Neighborhoods 

43. Hire coordinator Position filled -- Oct/Nov Through 
March 

Select new 
neighborhood 

Administration, 
Outreach and 
Production 
staffs 

44. Conduct 
screenings and 
associated dialogs 

Screenings scheduled -- Oct/Nov Through 
March 

Select new 
neighborhood 

45. Tape interstitials Production completed -- Mar/Apr Through 
March 

New 
neighborhood 

46. Collaborate with 
Hola America! 

Social media posted -- Oct/Nov Through 
March 

Add 
collaborators 

47. PBS Learning 
Media 

More teachers registered 
for PBS Learning Media  

800 840 880 920 Education staff 



Expand 
Educational 
Outreach 

More use at informal sites 
(e.g. Girl Scouts, home 
schoolers) 

-- 24 24 24 

48. Reach out to 
surrounding areas 

Increasing 
percentage of 
teachers and 
schools using 
WQPT 
educational 
resources 

Writer’s 
Contest 

33% 30% 25% 20% 

First 
Book 

0% 5% 5% 10% 

Worksh
ops 

10% 14% 17% 20% 

49. Parenting initiative Parenting interstitials -- develop fund continue Education staff 

Summer Camps -- develop fund continue 

Expand Embracing 
Our Military 

50. Vietnam focus Number of community 
partners 

100 150 150 evaluate All hands on 
deck 

Number of 
events/attendees 

750 650 1500 

Discussion groups for 
Vietnam 

-- 1 2 

51. Focus on 
engagement/build 
on Ken Burns 

Ken Burns appearance -- TBD   Everyone 

Expand Local 
Programming and 
Production 

52. Produce one long 
form program 
each year 

Number of new programs -- 1 1 1 Production 

53. Produce more 
Snapshot episodes 

Number of new Snapshots 3 6 6 6 Production 

54. Produce more Mr. 
Scott episodes 

Number of new Mr. Scott 
episodes 

3 20 20 20 Production and 
Education 

Expand program 
offerings 

55. Increase budget 
for acquired 
programming 

New programs in the on-
air schedule 

30,000 30,000 37,000 47,500 Programming 
and 
Development 



Expand 
AmeriCorps 

56. Add AmeriCorps 
members to 
community 
partner 
organizations 

Number of AmeriCorps 
Members 

14 18 24 24 Education 

 


