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This annual report is a collaborative effort by all members of Western Illinois University - Quad 
Cities (WIU-QC) staff in Academic Advising and Student Affairs, Academic and Instructional 
Services, Quad Cities Technology, and the Assistant Vice President for Quad Cities and Planning.  
This document describes fiscal year 2012 (FY12) accomplishments and sets goals and priorities for 
fiscal year 2013 (FY13) that reflect the priorities also set by the institutional strategic plan, Higher 
Values in Higher Education. 
 

“Diligence is the mother of good fortune.” 
~Benjamin Disraeli 

 
Mission statement:  WIU-Quad Cities staff share a commitment to create a campus environment 
that fosters positive and engaging learning experiences for students, innovative and state-of-the-art 
campus spaces, and efficient and effective instructional and operational support for WIU-Quad 
Cities faculty and staff. 
 
I. Accomplishments and productivity for FY12. 
 
A. Give a brief review of the division’s goals and objectives for FY12. 
 
Goals included in the FY12 annual report included unit efforts to recruit and retain students, to 
support the academic mission and operations of WIU-Quad Cities, and to support the expansion of 
WIU-Quad Cities to the Riverfront Campus according to the institutional strategic plan, Higher 
Values in Higher Education, 2008-2018.  Goals for Quad Cities Technology also included technology 
support and management efforts outlined under the University Technology Strategic Plan.  This section 
highlights those goals and describes unit progress in accomplishing these goals. 
 
This year, Academic Advising, Student Affairs, Instructional and Administrative Services, and Quad 
Cities Technology were increasingly integrated an effort to focus efforts to support academic 
initiatives, student learning and engagement, and quality instructional and technology support.  
This alignment resulted in increased collaboration and efficiency.  Kristi Mindrup convened the 
Staff Coordination Team, and established team leaders including Curtis Williams for advising and 
student services, Christopher David for Quad Cities Technology, Andrea Allison representing 
Riverfront technology, Alison Shook for instructional support, and Lois Retherford for scheduling 



and course management.  This coordination enhanced communication with regard to student 
enrollment, course monitoring and scheduling, facilities scheduling, and campus operations and 
technology.  
 

 
Academic & Student Services; Instructional Services; and Quad Cities Technology Organization Chart, 2011-2012 
 
Support the short- and long-term expansion of WIU-Quad Cities in existing and expanded 
facilities at Riverfront Campus.  (Higher Values in Higher Education, Goal 5, Action 3f) 
 
WIU-Quad Cities expansion to the Riverfront Campus resulted in new opportunities to explore, 
expand, and build new partnerships, opportunities, and initiatives in support of the academic 
mission.  This section describes collaborative efforts to plan and implement the transition to a two-
location campus in the Quad Cities. 
 
Kristi Mindrup and Bill Brewer co-chaired the Phase I Quad Cities Facilities Implementation Team 
(QC FIT).  QC FIT members Dan Romano, Christopher David, Curtis Williams, Andrea Allison, 
Karin Chouinard, Lois Retherford, Dr. Marcia Carter, Chris Brown, Steve Whan, and Carmen 
Sandoval. 
 
QC FIT was charged by Dr. Joe Rives to plan and implement the move to the new Riverfront 
Campus.  QC FIT met weekly beginning in 2010 to plan for all aspects of the campus move.  QC 
FIT created a forum for faculty, staff, students, and community members to provide input about all 
campus spaces.  Based on input collected from campus open sessions, open houses, and other input 
events, QC FIT planned and procured furnishings, technology, and equipment for Riverfront.  QC 
FIT also reviewed campus operations and provided recommendations to the Quad Cities Facilities 
Administrative Team, which included Joe Rives, Bill Brewer, and Kristi Mindrup for review and 
input. 
 



The following list highlights key contributions by QC FIT members to the planning and 
implementation of Phase I expansion, including repurpose of 60th Street spaces and opening of 
Riverfront. 

• Class schedule & classroom utilization analysis and projection resulted in recommendation 
to ensure student access to interdisciplinary curriculum.  As a result, all undergraduate and 
MBA courses are now located at Riverfront, and all graduate courses and undergraduate 
Elementary Education and Early Childhood at 60th Street. 

• Office space analysis evaluated the typical office set-up including storage and work surface 
measurements.  This informed office configuration decisions and purchases for Riverfront 
campus. 

• Focus groups were conducted with faculty, staff, and students informed technology, 
equipment, and furniture selection and configuration in offices, classrooms, and common 
areas. 

• Open sessions with the campus allowed for ongoing dialogue and input about the planning 
process.  Room 231 was staged with campus plans and visual information for ongoing 
review and comment by faculty, staff, and students. 

• Riverfront tours throughout the year provided faculty, staff, and students opportunities to 
monitor construction progress and envision plans within real spaces. 

• Members maintained awareness of WIU and State of Illinois procurement policies and 
adhered to guidelines and engaged in appropriate documentation when meeting with 
vendors. 

 
QC FIT planned and executed a successful move and transition to WIU-Quad Cities Riverfront.  
Forty-four faculty and staff relocated to the Riverfront Campus beginning December 20, 2011.  
Comments received from faculty and staff indicated overall satisfaction with the efficiency of the 
move and felt their questions and concerns were quickly addressed. 
 
WIU Quad Cities staff across all areas participated in planning for Phase I expansion. 
 
Quad Cities Instructional Services provides instructional and operational support for Quad Cities 
faculty and staff.  In FY2012, Instructional Services, led by Alison Shook, planned for and adapted 
instructional support to accommodate faculty at John Deere Road and Riverfront locations.  Emily 
Pitz, Jean Kenney, Janet Wilson, and Temia Rice engaged in cross-training to ensure that faculty 
and staff continued to receive quality support for instruction, university vehicle reservations, 
photocopying, campus courier, and mail service.  Alison and Jean provided leadership through their 
collaboration with Macomb-based offices, such as Document and Publication Services and 
Transportation Services.  Emily Pitz added creativity to update all 60th Street directional and 
informational signage. 
 
Lois Retherford and Alison Shook ensured that registrar services were available at both 60th Street 
and Riverfront locations.  Room scheduling was centralized to Lois to streamline communication, 
and Alison received training and is now able to provide scheduling support in Lois’ absence.  This 
aligns with the long-term goal to establish redundancy for critical course and room scheduling 
support.   Lois also created Zimbra calendars to facilitate communication about campus events and 
meetings at 60th Street, Riverfront, and video conference meetings between Quad Cities and 
Macomb. 



 
Quad Cities Technology, in collaboration with University Technology leaders Mike Dickson, Dan 
Romano, Kathy Barrett, Mike Rodriguez Chad Hankins, and many others implemented plans to 
design, install, and activate Riverfront infrastructure, VoIP telephones, egress connectivity, 
instructional classroom technology, video conferencing, and installation of new computers in all 
faculty and staff offices and labs.  Christopher David, Andrea Allison, Paul Finley, and Karin 
Chouinard fully committed their time from October through the Grand Opening, and offered their 
enthusiastic support even during weekends and holidays.  The following are highlights of specific 
QC Technology accomplishments: 
 

• Successfully evaluated, ordered, purchased, received, moved, installed and provided 
to contractors; technology hardware and software to commission and bring into 
production status, the addition of classrooms, labs, conference rooms and learning 
spaces and work spaces at the new Riverfront campus. (172 PCs, 14 printers and 
scanners, Scantron, 3 Smart Boards, and many other associated peripherals and 
support technology)  

• Successfully participated in the evaluation, assessment, and procurement process of 
all furnishing, appliances and other non-technology office equipment. 

• Successfully removed and re-configured the Lab 138 location and re-purposed the 
site as the infrastructure staging area to configure the new racks, hardware (Over 15 
physical and virtual servers, over 20 routers and switches and other infrastructure 
equipment in 4 Racks) for the new campus. 

• Successfully provisioned, installed, migrated data and moved nearly 100 faculty and 
staff work stations; both at the new campus and also for faculty & staff office re-
locations within the 60th street campus. 

• Successfully orchestrated the moving the School of Engineering classrooms, labs and 
office technology from the Caxton Block building into the new location at 
Riverfront Campus. 

• Subsequently dismantled and removed all the network infrastructure equipment from 
the Caxton Block premises and moved all to the 60th street campus. 

• Upon re-evaluation of needs, QC Technology staff also successfully dismantled, 
relocated and re-configured the three smart boards and instructional podiums from 
the new Riverfront campus into three requested and reassigned classrooms at 60th 
street campus. 

• QC Technology Staff successfully dismantled, moved, and reconfigured two 
Department of Counselor Ed Labs.  

• QC Technology Staff successfully removed all classroom technology from QCB22 
and relocated and re-integrated the same into QC138 in preparation for WQPT 
occupation of QCB22. 



• QC Technology Staff successfully removed all technology and fixtures from re-
assigned 60th Street faculty/staff offices to prepare for the transition of WQPT staff 
and offices into its new location at 60th street. 

• QC Technology Staff also assisted in the moving WQPT Public TV station into its 
new offices and spaces at 60th Street campus. 

Quad Cities Technology welcomed two new staff members to the team in anticipation of increased 
demand for support in both campus locations.  Michael Weinrich, Instructional Technology 
Systems Manager; and Jonathan McKenna joined the technology team this Fall 2011, and integrated 
quickly into the team that was fully deployed and focus on the Riverfront Campus move.  Quad 
Cities Technology now supports students, faculty, and staff who use 49 instructional and meeting 
spaces, over 120 office spaces at the Riverfront and 60th Street locations, WQPT, the U.S. Bank 
Writing Center, QC Library, and QC Testing Center, as well as VoIP, servers, network, and other 
infrastructure.   
 
Quad Cities Technology collaborated with Quad Cities Facilities and WQPT to plan and 
implement the WQPT relocation from the Crowne Center to 60th Street. 
 
Technology support is available at WIU-Quad Cities Monday-Saturday during business hours and 
when classes are in session.  The QC HelpDesk was reinstated and enhanced to ensure reliable 
communication.  The QC HelpDesk serves as a staffed central call center that dispatches a 
technician using wireless VoIP telephones.  
 
Curtis Williams established food service for the first time at WIU-Quad Cities.  Several vendors 
approached WIU-Quad Cities to provide light meals to students, including Chick-Fil-A, Pizza Hut, 
Olive Tree, and Coffee Hound.  Curtis and Carmen worked together to establish a student-
centered meal schedule, and access to food at both 60th Street and Riverfront locations.  Curtis also 
implements partnerships established by Kristi Mindrup for ATM service. 
 
Kristi Mindrup, in collaboration with Gary Rowe and Bill Brewer, evaluated and identified off-site 
parking opportunities for students at Riverfront, and Kristi Mindrup worked with Metrolink Quad 
Cities to expand service to include off-site parking and downtown Moline destinations.  Student 
access to downtown amenities aligns with the institutional commitment to provide services to 
students through community partnerships.  Curtis Williams and Tami Seitz collaborated to 
implement and promote the Metro Downtown Connector to students. 
 
Kristi Mindrup continued to develop the partnership between WIU-Quad Cities and Trinity Health 
Systems, the 5th largest medical provider in the country.  WIU-Quad Cities students have well-
developed connections to their community, and WIU-Quad Cities wants to ensure students 
continue to be aware of health and wellness resources in the community.  Trinity MedXpress 
opened a facility at the 60th Street location, and will expand service to include information and 
resources for students to receive health services in their neighborhoods.  Kristi Mindrup also 
developed a partnership with area mental health providers to provide mental health services, 
programs, and resources for students.  Curtis Williams will implement the partnership in FY13, as 
described later in this report. 
 



Community involvement and partnerships provide a foundation for relationships that yield 
awareness about WIU-Quad Cities, connections to potential students, shared programming, and 
collaborative planning for the future.  Here is a list of ongoing partnerships engaged in by Quad 
Cities staff:  Rock Island Arsenal Strategic Planning Team, Quad Cities Wild Places, VIVA Quad 
Cities, Moline Public Library, Botanical Center, Quad Cities Regional Energy Initiative (University 
of Illinois Extension), Quad Citians Affirming Diversity, and more. 
 
Kristi Mindrup, along with Bill Brewer and Joe Rives continue Phase II Planning, following the 
same model of inclusive campus and community input.  Phase II planning includes working with 
Holabird & Root architectural firm on a bi-weekly basis, rotating between gathering input to 
reviewing ongoing Phase II design.  Additional information about Phase II planning can be found in 
Bill Brewer’s annual report. 
 
Support the academic mission at WIU-Quad Cities. 

Academic programs and facilities expanded and evolved during FY12.  This section describes the 
ways WIU-Quad Cities continued to foster the academic mission through support of instructional 
spaces, course scheduling, program completability, program growth and development, academic 
advising, and student engagement.  
 
Quad Cities staff support the academic mission of WIU-Quad Cities on a daily basis.  Alison Shook, 
Emily Pitz, Jean Kenney, and Janet Wilson provide support for nearly 100 on-site, Macomb-based, 
and adjunct faculty.  Temia Rice provides leadership for the Quad Cities Testing Center, which 
administered 1,082 exams in support of distance learning and Quad Cities faculty.  Janet Wilson 
also supports the Testing Center on evenings and weekends, expanding the reach of service to 
students.  Janet also coordinates courses evaluations each semester in coordination with Macomb-
based departments. 
 
Since 2005, Quad Cities staff provide technology support, faculty support, and maintain course 
processing.  The number of face-to-face courses continues to hold steady since 2007.  With 
increased demand for online sections that lend to flexible scheduling for working students, Kristi 
Mindrup worked with Academic Affairs including Ken Hawkinson, Ron Williams, Angela Lynn, 
Kathy Newmann, and college Deans and Chairs to establish a pilot where a single online course was 
divided into an Extension section and a Quad Cities section.  The Registrar’s Office established 
criteria that would restrict the courses and ensure that students who register for the courses meet 
three criteria that would define them as Quad Cities students. Multiple sections increased Quad 
Cities student access to and interest in online courses.  The IQ section also added to the ability to 
more effectively track Quad Cities course demand and student retention.   
 
Following a successful pilot of IQ sections in Fall 2011, the model was expanded to include all 
courses that Quad Cities students would need access to fully complete their degrees.  Thirty-one 
sections were offered Fall 2011 with 317 enrolled, and 82 sections in Spring 2012 with 533 
enrolled.  To date, 16 sections are arranged for Summer 2012, and 38 sections are arranged for Fall 
2012. IQ sections are also considered within the calculation for course completability, which is 
described later in this section.  Lois Retherford processed 1,527 course changes March 2011 to 
February 2012, an increase of 34% from the previous year. 
 



Lois Retherford provides a weekly report to ensure that Macomb, Extension, and Quad Cities 
students enroll in the correct course section, and Kristi Mindrup maintains communication with the 
Deans and Chairs to recommend adjustments.  The chart below illustrates the number of face-to-
face and IQ courses offered at WIU-Quad Cities. 

 

 
Number of Courses Supported Fall 2005-2012 

 
 
Academic Advisers, including Jacquelyn Holan, Kim Moreno, Kenny Wheeler, and then fill-in 
advisor Curtis Williams engaged in activities that increased and promoted access to courses for 
Quad Cities students.  All advisers implemented a new communication plan to encourage early 
registration in face-to-face and IQ online sections.  Early registration during Fall semester for 
Spring 2012 courses increased by 42%. 
 
A growing number of courses at WIU-Quad Cities are offered via video conference technology.  
Christopher David, Karin Chouinard, Michael Weinrich, and Temia Rice support video conference 
technology, and hire and train classroom facilitators to assist remote faculty with their class. 
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In FY12, WIU-Quad Cities took leadership in scheduling time, day and location of all face-to-face 
Quad Cities courses.  Kristi Mindrup conducted analysis of community colleges and student survey 
data to determine time-of-day demand for all undergraduate programs.  This information was 
shared with Academic Affairs and will be integrated as part of the ongoing course scheduling 
process. 
 
Kristi Mindrup and Curtis Williams, in collaboration with WIU-Quad Cities Admissions, continue 
efforts to support faculty and departmental initiatives to expand academic programs and grow 
enrollment in new or decreasing programs. 
 
Kristi Mindrup designed, conducted, and provided a report for three program feasibility studies in 
collaboration with the College of Fine Arts and Communication to explore demand for majors in 
broadcasting and communication, and with the College of Arts and Sciences to explore demand for 
a major in English.   
 
English and communication are currently offered as minors in the Quad Cities.  The potential for a 
Communication and an English major was initially discovered through the results of the Quad 
Cities annual program completability analysis, where data showed the program could be 100% 
completable with no additional resources.  This data was used in tandem with enrollment trend 
data which showed that each minor continued to experience growth since first offered in 2008.  
The plan by Academic Affairs in 2008 to grow interest and enrollment in Quad Cities minors into 
potential majors was successful. 
 
Following that discovery, Dr. Mark Mossman, Dr. Dan Malachuk, and Kristi Mindrup collaborated 
to review curriculum rotation and eventually a feasibility study for English.  Dr. Sharon Evans and 
Dr. Pete Jorgensen collaborated with Kristi to explore feasibility of a communication major and a 
broadcasting major in the Quad Cities. 
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Each of the three feasibility studies conducted in FY12 illustrated significant demand for new 
majors, in part because the initial demand was discovered through data analysis and enrollment 
trends.  All involved colleges are in progress with their requests to Academic Affairs to offer these 
majors in the Quad Cities. 
 
Kristi Mindrup continues to calculate WIU-Quad Cities degree program completability for 
undergraduate majors and minors, and graduate programs offered in the Quad Cities.  This analysis 
continues to inform academic planning and decisions related to course offerings and scheduling for 
WIU-Quad Cities.  Majors and minors reached record numbers for two- and three-year 
completability. 
 

Majors/Programs 
  Year of Entry 2-Year Completability 3-Year Completability 

2005-2006 44% NA 
2006-2007 NA NA 
2007-2008 75% NA 
2008-2009 85% 85% 
2009-2010 86% 86% 
2010-2011 89% 100% 

   Minors 
  Year of Entry 2-Year Completability 3-Year Completability 

2008-2009 80% Not Calculated 
2009-2010 100% Not Calculated 
2010-2011 100% Not Calculated 

     Percent of Completable Undergraduate Minors, Majors, and Graduate Programs 2005-2012 
 

Kristi Mindrup, Curtis Williams, and Kassie Daly collaborated with faculty from Law Enforcement 
& Justice Administration (LEJA), including Dr. Suzanne Bailey, Dr. Kim Dodson, and Dick Janoski 
to conceptualize, plan, organize, and implement a “Discover Law Enforcement and Justice 
Administration Day” at WIU-Quad Cities new Riverfront campus.  Staff provided assistance for 
faculty to conceptualize the event, provided lists of community college contacts, connected LEJA 
faculty with marketing resources provided by Tami Seitz, and will attend the event that is 
scheduled to take place on March 13, 2012.  The event is designed to increase awareness of LEJA in 
the Quad Cities while interest in and visibility of the new Riverfront Campus is high. 
 
Kristi Mindrup also collaborated with the School of LEJA to address low course enrollments and 
cancellations due to course saturation and over-rotation.  Collaboration with Dr. Terry Mors 
resulted in an updated LEJA course rotation that will minimize saturation by decreasing the number 
of times courses are offered, while still maintaining yearly entry points for students to maintain a 
full-time course load.  As a result of this adjustment, all required and elective courses made 
enrollment thresholds for Spring 2012, and several courses reached all-time enrollment highs, 
including LEJA 345 with over 35 students enrolled. 
 
As mentioned in previous reports, collaboration with Recreation Park and Tourism Administration 
(RPTA) on the development and implementation of accelerated 3-year option for students has 



continually increased interest and enrollment since it began in Fall 2010.  Although not all students 
choose the accelerated option, the additional choices of tracks such as conservation technology, 
therapeutic recreation, and sport management appeal to students and draw them to discover 
options available to them in RPTA.  As of Fall 2011, RPTA has reached a record of 44 majors in the 
Quad Cities.   
 
Kristi Mindrup, Curtis Williams, and Kassie Daly continue to support the efforts of Dr. Don 
McLean and others to promote RPTA, including efforts to cross-promote RPTA with Museum 
Studies, Arts & Sciences, and Law Enforcement & Justice Administration.  Curtis and Kassie also 
participated in discipline specific recruitment events with Dr. Jim Patterson for Supply Chain 
Management (March 6, 2012), and with Dr. Bill Pratt for the School of Engineering (April 20, 
2012). 
 
On July 1, 2011, Curtis Williams assumed responsibilities for leadership of Academic Advising at 
WIU-Quad Cities.  Curtis took an active role in advising, by convening weekly advising meetings 
to talk about current advising issues, opportunities to increase engagement with students, and 
liaising between advising and Kristi Mindrup to strengthen course scheduling input, student 
tracking, and retention monitoring.  Advisers continued throughout the year to present program 
information at Black Hawk College and Scott Community College.  Following the retirement of 
Larry Roller, Thomas Bates began his role as college of business adviser on February 14, 2012.  
 
Recruit, retain, and engage students. 

Curtis Williams also assumed leadership of Student Affairs at WIU-Quad Cities, and increased 
outreach, efficiency, and service of Financial Aid, Career Services, Disability Support, and Student 
Activities.  Curtis provided interim leadership for each of these areas while a search for an Assistant 
Director is underway.  This includes job postings, internships, and job notifications.  Curtis also 
increased the number of resume and cover letter sessions conducted in classes, for student groups, 
and individual appointments.  Curtis coordinates disability resources for students with visual, 
physical, and hearing disabilities, and in collaboration with QC Technology, upgraded software and 
equipment to accommodate students. 
 
In Financial Aid, Seth Knappen increased outreach efforts in the Quad Cities to promote financial 
aid and scholarship opportunities and awareness.  Seth visited Scott Community College during 
each month of the fall semester, presented at a local church, and conducted presentations at Moline 
High School, United Township High School, and Davenport North.  Seth maintained strong 
connections to the Macomb campus to continue to support students through efficient financial aid 
processing, and collaborated with Jude Kiah of the University Bookstore and Randy Fletcher from 
Southeast Book to award three new scholarships to deserving and talented WIU-Quad Cities 
students.  The book scholarships are a part of the agreement brought to WIU-Quad Cities by Jude 
Kiah, where a portion of the book sale proceeds go toward student scholarships. 
 
Curtis also provided leadership for expanding the “Linkages” Dual Enrollment programs with Black 
Hawk College and Scott Community College. Curtis established a system of support to guide 
students from admissions to registration.  Curtis provided personal attention and support to 26 
WIU-Quad Cities first-ever first-year students, whose average ACT score was 22 with a grade 
point average of 3.3.  Curtis works with students on their degree plan, and connects them with 



people, resources, and services that promote their success.  Retention of this group of students is 
currently 69%. 
 
Curtis Williams is also involved in community partnerships that foster success before students enter 
college.  Curtis was part of a team that established a Math and Science program in cooperation with 
Black Hawk College and The University of Iowa.  High school students from Moline High School, 
United Township High School, Davenport Central High School, and Davenport North High School 
participated in the program.  The program received a grand from the Illinois Student Assistance 
Commission in the amount of $10,000 to promote student interest and preparation for computer 
science, engineering, mathematics, and health science. 
 
Curtis also continued his leadership in the Quad Cities College Consortium.  Western Illinois 
University - Quad Cities and Scott Community College co-chair the consortium, which establishes 
connections with local businesses.  In the past year, the consortium increased the number of 
business visits within the Quad Cities by 10% compared to the previous year. 
 
WIU-Quad Cities Student Activities, led by Curtis Williams with assistance from Jeff Ash 
(Graduate Assistant) and Carmen Sandoval, increased the number of activities aimed at service, 
community, and social engagement. 
 
Student Government Association 
 

Fall - Health Fair 
Fall & Spring - Blood Drives 
Fall - Student, Faculty, & Staff Appreciation   
         Cookout 
Fall - Habitat for Humanity 
Fall - Halloween Parade 
Fall - Student Recognition Ceremony 
Fall - Angel Tree 
 

Society of Educators 
 

Fall- Block Party 
Fall - Reading Programs in Elementary Schools 

Society of Accountancy 
 

Spring - VITA Tax Assistance Program 
Fall - Career Fair 
 

Student Recreation Association 
 

Fall - Halloween Party 

Society of Business & Technology 
 

Fall & Spring - Professional Speakers 

Counseling Association 
 

Fall - Manage Your Stress Week 
 

Toastmasters 
 

Fall & Spring - Professional Speakers 
 

Museum Studies 
 

Spring - Museum Advocacy Day 
 

Liberal Arts & Sciences Student Org. 
 

Spring - Vagina Monologues 
Spring - Chicago Museums 



 
Assoc. of Latin Amer. Students 
 

Fall - Pre-Final Fiesta 
Spring - Valentine Movie Night 
Spring - Outreach to Hispanic Grade Schools 
 

Aquaria, Biology, Zoology Students Org. 
 

Fall - Haunted Halloween Hayride 
Fall - Trips to Midwest Zoo Facilities for  
          professional development 
Fall - Guest Speakers @ Shedd 
Fall - Trips to Chicago Museums 
 

Interdisciplinary English & Arts Society New Group 
 

Summary of FY12 Student Activities 
 
 
 
Quad Cities staff engaged in their own professional development, including the following:  COMM 
University, White Privilege Summit, Quad Cities Professional Development Network 
 
Quad Cities staff engaged in University service, including the following:  Search committee 
members and chairs, QC FIT, QC FAT, Data Security Task Force, Higher Values in Higher 
Education Review Team, University Technology Advisory Group, Technology Security 
Committee, Technology Change Advisory Committee, Mobile Computing Task Force, Digital 
Signage Exploration Team, University Technology Implementation, Phase II Steering Committee, 
Riverfront Technology Committee, University Technology Communication Subcommittee, Web 
Accessibility Committee, Desire 2 Learn Train the Trainers Committee, and more. 
 
II.  Budget Enhancement Outcomes for FY12 
 
WIU-Quad Cities received additional student employment funds that were allocated across areas of 
administration, technology, and student services, which allowed the unit to maintain instructional 
support and switchboard operation at 60th Street and Riverfront locations.  The unit also expanded 
QC Technology HelpDesk to hours of operation to increase response to calls for technical support. 

 
Hours Amount 

2-45000 Administration 
  Faculty Support/Reception 
    60th 50 $16,425.00  

  RF 20 $6,570.00  

   2-45300 Technology 
    HelpDesk 15 $4,927.50  

   2-45400 Student Services 
    Disability/Admissions 10 $3,285.00  



 
 
 
 
 
 
WIU-Quad Cities 
Technology received funds for two additional positions.  Michael Weinrich now serves as 
Instructional Technology Systems Manager, providing classroom and video conference support.  
Jonathan McKenna serves as Data Processing Equipment Technician I, and provides technology 
maintenance and evening and weekend computer and classroom support. 
 
WIU-Quad Cities received approval to fill an Assistant Director, Quad Cities Student Services 
position.  The initial search did not yield a candidate, so the position was re-evaluated and will be 
re-posted with anticipated hire date of April 1, 2012. 
 
Additional funds received for the operation of WIU-Quad Cities 60th Street and new Riverfront 
Campus location are described further in the Vice President, Quad Cities, Planning, and 
Technology annual report. 
 
III. Major Objectives and Productivity Measures for FY13 

Assistant Vice President, Quad Cities & Planning 

Support the short- and long-term expansion of WIU-Quad Cities in existing and expanded facilities 
at Riverfront campus.  (Higher Values in Higher Education, Goal 5, Action 3f) 

• Refine Phase I operations and evaluate staffing to ensure efficiency, and will begin to 
prepare staff and support structures that lead to future growth within Phase II. 

• With leadership and direction from the Vice President, the Assistant Vice President, Quad 
Cities and Planning and Director of Facilities & Architect will successfully solicit input 
from the University and Quad Cities community in consultation with Holabird & Root 
architectural firm, to program and design campus spaces for WIU-Quad Cities Riverfront 
Phase II and support all aspects of Phase II planning. 

• Continue to develop and maintain partnerships that provide services and opportunities for 
WIU-Quad Cities students, including access to food, transportation, health services, off-
campus housing, and other student experiences. 

• Continue to foster a professional environment that fosters creativity, collaboration, and 
collegiality among a growing number of staff across areas. 

• Align staff to strengthen the identity and operational efficiency of unique campus units, 
especially in Academic Advising and Student Services, and develop a call structure to 
reflect current units and in preparation for future growth. 

Support the academic mission at WIU-Quad Cities. 

• Provide leadership for design and allocation of spaces within Riverfront Phase II with input 
from all faculty, students, and other academic stakeholders. 

   Fall $14,535.00 
 Spring $14,535.00 
 Summer (75% Support) $2,137.50 
 

   Annual Expenditure $31,207.50 
 



• Establish a focus on student retention and engagement.  Hire two Assistant Directors of 
Quad Cities student services, one focused on career, disability, and retention; and the 
second focused on student engagement, activities, and programming.  These individuals 
will be part of a team that includes the Associate Director and Assistant Vice President who 
will work as a team to develop a foundation of student engagement and retention for first-
year and transfer students. 

• Strengthen and maintain community college and Quad Cities community partnerships. 
• Collaborate with Academic Affairs on dual enrollment, student cohort design, and other 

opportunities to support expansion of academic programs at WIU-Quad Cities. 
 
Academic and Instructional Services 

• Foster communication and collaboration between staff housed in 60th Street and 
Riverfront. 

• Continue to provide faculty instructional support. 
• Engage in professional development opportunities such as Microsoft Publisher and Adobe 

Design Pro. 
• Improve the student employment selection and training processes to ensure rewarding 

and productive experiences for students and departments. 
 
Academic and Student Affairs 

• Recruit new students to WIU-Quad Cities and assist with recruitment for Macomb. 
o Redesign New Student Orientation to increase interactivity for undergraduate and 

graduate students. 
• Retain WIU-Quad Cities students through intentional academic advising. 

o Review and redesign Academic Advising and Student Affairs web pages to ensure 
pages are user friendly, current, and informative. 

o Utilize new technology to provide remote access to academic advising. 
o Refine and implement communication plans to maintain consistent 

correspondence with current students to encourage early registration, personal 
responsibility, and long-term degree and career planning. 

o Establish a Retention Center to provide students with access to expanded tutoring 
services and workshops for note-taking, study skills, test anxiety, time 
management and more.  

• Increase WIU-Quad Cities student engagement and provide holistic services that foster 
student engagement. 

o Establish prominent access to Career Services. 
o Facilitate community partnerships for off-campus services such as physical and 

mental health services and personal wellness. 
o Increase collaboration with community partners to provide services for WIU-Quad 

Cities students such as transportation, food service, and Veteran’s Services. 
o Explore opportunities to conduct needs analysis to identify additional 

opportunities for engagement and provision of services.  
o Develop a plan for communication and promotion of student activities, services, 

and programs on campus via print, electronic signage, e-mail, and facebook. 



• Develop a collaborative presentation of good practices to be shared at a national 
conference. 
  

IV.  Technology Goals and Objectives 
 
Quad Cities Technology 

• Actively participate in Riverfront Campus Phase I completion and Phase II planning 
and implementation. 

• Complete the following infrastructure projects. (Higher Values in Higher Education, 
Goal 1, Action 3) 

o Install and integrate network infrastructure from Caxton server room into 
QCB24 and install all switches into proper racks 

o Plan and integrate WQPT network into the QC network infrastructure 
o Install removed UPS power units into B24 to provide enhanced power 

backup to provide for WQPT infrastructure. 
o Complete work in progress for providing redundancy for VoIP telephone 

system for both campus sites. 
• Complete the following projects to support campus learning and work spaces 

(Higher Values in Higher Education, Goal 2, Action 3B) 
o Plan and implement standard digital signage for Phase I and Phase II in 

consultation with Macomb. 
o Continue to research and deploy classroom management software, tools and 

methodology. 
• Complete the following goals aimed at increasing operational and QC Technology 

Team efficiency and effectiveness.   
o Complete transition of all ITSM classroom responsibilities to new ITSM 
o Complete updating documentation to reflect the upgrades and changes to 

user interfaces at both campuses. 
o Continue to enhance, refine update and maintain the QC Web Page. 

• Provide opportunities for technology staff professional development.  (Higher 
Values in Higher Education, Goal 1, Action 2d; and Goal 5, Action 1l) 

o Implement D2L online training class for training new QC Technology 
Student help desk/lab attendants 

o Implement and provide a BHC network internship within QC Technology 
o Continue to provide training and support for Content Management System 

(CMS) and Desire 2 Learn. 
o Windows 7 administration training for Tech staff. 
o Mac OS training and certification for Tech Staff 
o Lynda.com multi-user technology training pack subscription plan. 
o AMX Installer, Designer and programming training for new ITSM. 
o A+ hardware certification and training for new DPET 1. 



o Participate in Educause conferences.  
o Network Communication Specialist III’s completion of CCNA certification 

testing 
 

V. Internal Reallocations and Reorganizations, WIU-Macomb:  N/A 
 

VI. Internal Reallocations and Reorganizations, WIU-Quad Cities 

With increased organizational growth and expanded responsibilities of Kristi Mindrup and 
Curtis Williams, Alison Shook will supervise support staff across Academic Advising and 
Student Affairs, and Academic and Instructional Services.  This structure will facilitate 
collaborative interaction and cooperation between the two areas of support as WIU-Quad 
Cities moves toward a departmental model of telephone structure and away from a 
centralized switchboard.  With this change, Leslie Mose will focus her role in support of 
student services at 60th Street; while Emily Pitz will transition to also include Academic 
Advising support for 60th Street in her role. 

VII. New Operating Resources 
 
Permanent Funding: 

1) $10,000 for position audits for civil service personnel that have taken on additional 
responsibilities to support new services and the expanding organization. 

2) $10,000 for significant and additional responsibilities for Associate Director of Admissions 
after departure of former Director of Academic and Student Services, including leadership 
and supervision of Academic Advising, Financial Aid, Student Services, and Student 
Activities. 

3) $42,000 for Assistant Director for Student Activities who will develop programs and 
services focused on increasing WIU-Quad Cities student retention and engagement. 

 
One-time Funding: 

1) Quad Cities Technology requests one-time funding for: 
a. $8,200 for staff training including AMX, Apple, Windows 7, A+, and Educause 

conference attendance.  Staff will employ a “train-the-trainer” model to ensure 
multiple staff have access to new skills and learning opportunities. 

2) Academic Advising and Student Affairs requests one-time funding for: 
a. $9,000 for professional conference attendance (membership and travel). 

Professional development will be critical for student affairs professionals to have 
tools and new ideas to implement for increased retention and engagement.   

b. $3,000 for internal communication and promotion of campus events, student 
services, and campus amenities using print and promotional materials. 

c. $4,000 to support a minimum of eight discipline specific “Discover” events. 
 
VIII. Facilities Requests:  None. 

 
Questions about this Annual Report may be directed to: 



Dr. Kristi S. Mindrup 
Assistant Vice President, Quad Cities and Planning 

WIU-Quad Cities 


