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Western lllinois University
Division of Academic Affairs

Consolidated Annual Report, Planning Document and Budget Request

CURRENT YEAR
Fiscal Year 2011

I. Accomplishments and Productivity for FY11

A. Give a brief review of thed i v i gypats andl ebjectives for F¥M1.

1. Enhanced Leaning Culture
a. Maintain rigor and high academic standards
Prepare for HLC/NCA and NCATE reaccreditation
Strengthen academic programs through review and discigtieeific accreditation
Increase course based civic learning and service learning
Enhance Centmial Honors College
Expand study abroad and multicultural initiatives
Continue to explore distance education opportunities for placebound students
Support scholarly/professional activity
Investigate interdisciplinary/collaborative initiatives
Integrate tehnology into the classroom
Other learning enhancement initiatives

~T T STe@ o o0T

2. Fiscal Responsibilityand Accountability
a. Review departmental budgets
Reallocate variance dollars to support University priorities
Identify alternative funding sources
Review academic pgram costs
Other fiscal responsibility and accountability initiatives

®oo0oT

3. Partnerships, Community Engagement, and Outreach
a. Create and support partnerships with University departments, institutions of higher education, and
the community
b. Other partnershipgommunity engagement, and outreach initiatives

4. Access and Equity
a. Increase diversity
b. Increase internationalization
c. Enhance recruitment and retention activities
d. Other access and equity initiatives

5. Student Centered Environment
a. Review FYE
Review acadmic advising
Review all student support services within Academic Affairs (writing and math centers; tutoring)
Enhance communication and information leading to student success
Other student centered environment initiatives
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B. Listt : is

1. EnhancedLearning Culture

a.

Maintain rigor and high academic standards

Arts and Sciences

1)

2)

3)

Arts and Sciences

a) Expects to award more than 86llegeundergraduate research grants (28 in ZadlQ 58
applicants in $ring 2011);

b) Supported dpartmerd and onferenced PsychologylLLOWA,; PhysicsScience&entral
States Universities, IncChemistryAmerican Chemical SocietHistory/Phi Alpha Theta.

Geography

a) HeldtheinauguralMeteorologyStudent Peer Mentorship program

b) ComplegedMeteorologytrack.

Geologymovedi Fi el d MetoBGISfbrsnat | abs

Business and Technology

1)

Business and Technologpartneredwvith the Mathematicglepartmento promote math learning
and skill development for students who lack math skills topdeta a business or technology
major. The college will provide Ma¢tmaticswith graduate assistantships to support this effort.

Education and Human Services

1)

2)

3)

Counselor Educatioimplemented curricular and personnel changes to meet the 2009 CACREP
(Councl for Accreditation of Counseling and Related Educational Prograsjlards for both

the School Counseling and Clinical Mental Health Counseling specializations.

Education and Human Servicegfartmentsadjusted performance expectations for majors
throughout the ollege, in part, a responseptusminusgrading.

Educational Leadershifacilitated six full days of meetings in the first phase of itS.Kd.

Principal Certification program redesign. The second phase will begin after final rules approval
in Springfield this spring.

Fine Arts and Communication

1)

2)

3)

Br o ad c daptopipmograincontinued to bedicative of the high standards indadcasting.
Students are taught the latest software and production skills in all levels of audio and video
producton. The students are given opportunities to use their newly acquiredekiisduce
programming for the biversity and region.

Art, Music, andTheatre and Dancentinuel to monitor curriculum and reg@ments in

relation to the artsccreditng asso@tions Additionally, the units assesdstudent
accompishmens and success and compak&'| U pregramswith benchmark andspirate
institutions.

Communication Sciences and Disordeegan to contemplate the issue of raising the minimum
clinic grade regired (currently, a B average) at the gradletel for permission to student
teach. Also under discussion is the question of raising the required minimum cumulative GPA,
from 3.0to 3.25 for Communication Sciences and Disorders graduate sudhmésion

eligibility .

University Libraries

1)

Revitalized a forcredit LIB 301 course to address advanced concepts in managing information
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resources in a collaborative environment. In this class students are exposed to new online
collaborative learning tools.

2) Increased enrollments @for-credit LIB 201 course from 3gtudents to 70 students

3) Continued to increase the number of Library Sessions taught an(2@08184; 2006272;
2007-245; 2008250; 2009289, 2010-290).

Director Areas

Centennial énors College

1) Continued its regular class evaluations and General Education Assessment; conducted active
and graduated student surveys; and introduced a new comparative student academic data base
study.

2) Reviewed 130 proposatequesting-all 2010 incourse honors and 106r Spring 2011.

3) Saw 19 tudents (including one from WHQ@C) graduate as Honors Scholargail 201Q with
an additionaB2 studentgxpectedn Spring2011 andSummer 2011.

4) Continued to support undergraduate research, with 22 students completing Huas®s in the
2010 calendar year.

5) Offered its first ever summer course in Summer 2010.

School of Distance Learning, International Studies and Outreach
1) Distance Learning
a) Collaborated with all WIU academic departments andX@eter for Application of
Information Technologiet® develop and activate an automated online course evaluation
tool.
b) Continued to collaborate with WIU academic departments to develop and appaivel @
of General Studiewriting courses to meet degree program requirements.
2) Intemational Studietntegratednternational student partnerships into two COMM 130Y
sections, and four SW 315 sections. These courses integrated international student interviews
and international perspectives into the curricula

Reqistrar
1) Implementedblus-minus grading at the undergraduate level beginning with early warning

grades irFall 2010 and updated all related screens, reports, websites, and the transcript legend.

Sponsored Projects
1) Assisted faculty members with grants and contractsatbgist with their instruction and
research.

University Advising and Academic Services CerftéAASC)

1) Offered University 100 (Personal Growth in Higher Education) as a graded course rather than
S/U grading for the first time. As a result, saw impbearolimentstudents are taking the
course more seriously.

First Year Experience (FYE)

1) Conducted~YE faculty and department chair meetings at tbhgifnming of each semestefrhe
fall meetingfeatured Reinhartindner and Bruce Harris on self regtibn strategies for
students and the spring meeting featured a presentation by Greg Montalvo on motivating
students. Both sessions included updates on budget, the FYE requirement, and other issues
important to faculty.

2) Conducted=YE Peer Mentor trainimin both fall and spring. Peer mentors are mandated to
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attend, and those who fail to attend must make up the experience.

3) OfferedFYE courses (173 sections; 88 in Fall 2010 and 85 in Spring)2@i&placement
faculty were employed, and suppwas offeed for FYE sections.

4) Operated-YE Academic Help Centers in freshmen residence halls during both semesters to
provide tutoring irmath andwriting for freshmen. FYE helped to support the Writing Center
location in the Library.

5) Katrina Daytner returnetb her role as Faculty Asciate for FYE, andmanda Halfacrevas
selectedas a ner FYE Peer Mentor Coordinator (graduassiatant) Both of these individuals
performed their jobs very well.

6) Mentored an Affirmative Action Administrative Intern (Keri Albn) throughthe simmer and
into Fall 2010 She coordinated the development of two Living and Learning Communities
(LLC) which will be active beginning in Fall 201 XKeri created a manual that includes
guidelines for future LLC development

2. Prepare for HLC/NCA and NCATE reaccreditation

1) HLC/NCA: WIU hosted the ninenember visiting team from the Higher Learning
Commission/North Central Association on both campusdsetnuary 1416. The team
complimented the campus on the quality of our self study,lwdecved as the basis for the
visit. The team indicated that they will recommerdffirmation of accreditation for Western
Illinois University with the next comprehensive visit scheduled for 20Rtany individuals
from Academic Affairs served on theesting Committee and/or on one of the 11 working
teams, and then helped to host the visiting te@imis Sutton (Geography) and Marcia Carter
(Recreation Park and Tourism Administration) served dgemns with Vice President Joe
Rives and Associate &vost Judi Dallinger.
2) NCATE: The following activities took place in01011in preparation for NCATE
reaccreditation
a) Held the 3rd Annual Undergraduate Teacher Education Faculty Rietrsagust 201Go
continue preparations for NCATE; attendance wa$/4.860d all academicehns gave
opening statements of support for the efforts towards NCATE accreditation

b) Submitted 12 program reports in September 2010 for review by appropriate Specialized
Professional Associations (NCATE program affiliates)

c) Senttwo indviduals to NCATE training in September 2010

d) Engaged in full implementation of the WEPPAS widsed assessment system

e) Trained department chairs and chair designees on how to use WEPPAS for data collection

f) Engaged in full implementation efghtnew andér revised unit assessments in all 11
undergraduate programs

g) Submitted 17 annual reports to ISBE that reflect NCATE standards

h) Submitted the NCATE Annual Program Report Part C

i) Held weekly meetings of the NCATE Steering Committee

i) Held biweekly meetingsfdJTEC and the NCATE Assessment Subcommittee

k) Created a Teacher and Professional Education Program website

[) Created an electronic exhibit room for the NCATE visit

m) Currently finalizing the NCATE Institutional Report for submission on May 1, 2011

n) NCATE/ISBEsite visit is expected in Fall 2011.

3. Strengthen academic programs through review and disciplinspecific accreditation

Arts and Sciences
1) Biological ScienceandGeologyprograms underwent program review, including
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2)

3)

external reviews.

Chemistryprepaedfor futureAmerican Academy of Forensic SciencAAFS)
accreditation (created an advisoyalnd)

NursingreceivedCommission on Collegiate Nursing Education (CCNE)
accreditatiorin February 2011

Business and Technology

1)

2)

3)

Business and Technologwaintainel full accreditation in business and accounting through the
AACSB International.

Engineeringnoved toward the initial stages of ABET (formerly the Accreditation Board for
Engineering and Technology) accreditafioto be completed over the next three yedrkis
fiscal year the Engineimg director attended the ABETaualmeeting and changes were made
to better align the curriculum with ABET standards. An ABET consultant visited campus in
February 2011 and hasovided a report outliningrogress toward aceditation.

Engineering Technologsolidified plans for the Manufacturing Engineering Technology and
Construction Management programs to pursue accreditationtfimAssociation for
Technology, Management, and Applied Enginee(&gMAE). In addition, f was determined
that the Graphic Communications program will persgcreditation from thaccrediting

Council for Cdlegiate Graphic Communications (ACCGC)

Education and Human Services

1)

2)

3)

4)

5)

Dietetics, Fashion Merchandising and Hospitatiynpleted the prahinary work for the
accreditation selstudy for Hospitality.

Educati on and intendisciplimaryNEATE Steeeirgy Eommitteeomprised of
faculty from two collegesieveloped a template of common ideas and objectives to facilitate
preparation bteacher candidates for the West@reacher Work Sample, the newnitwide
assessment.

Educational Leadershgubmitted National Recognition Reports to the Educational Leadership
Constituent Council for the Superintendent Cardife pogram and the Alteative Certification
Initiative program. National recognition resulted.

Health Sciencedollowing careful consideration and tracking national trehds, requested to
change its name to the Department of Health and Disaster Sciences.

Recreation, Park anTourism Administratioms seeking to be one of the first ten schools in the
country to be accredited by the Wilderness Education Association and is exploring national
accreditation specific to Therapeutic Recreation.

Fine Arts and Communication

1)

2)

3)

Art subnitted afiPlan Approval Docum n tordthe new Graphic Desigrpot i on and a
Approval for Listingd request for the Museum Studieastets degree to the National
Association of Schools d&rt and DesigniNASAD) in an effort tomaintain national

accrediation status.

Communication Sciences and Disordprsparedhie annual report mandated time Council on
Academic AccreditatiofCAA), and epors on the ogoing program scrutiny of and adherence
to the changing standards of the professidrathfulnesgo these standards is reflected in

WI U graduate curriculum, the language and intent of all course syllabi, and fitribeledge
and Skills Assessmantiocumentation of every course of every graduate student required in the
portfolios.

Music continuel membership in the National Association of Schools of M@SiBSM). In
addition, the Music Therapy curriculum is approved by the American Music Therapy
Association(AMTA) .

AFi
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4) Theatr e alhahtrePagramednsnuegmbod standing with the National Assaiion of
Schools of TheatréNAST).

University Libraries

1) Conducted an assessment of prdgtarareviewbandar i esdé col |
accreditation reviews. THaison in Accountancy and Law Enforcement and Justice
Administration(LEJA) weeded pproximately 4,000 out of 5,000 Accountancy titles
and1,000 out of 5,000 LEJA titlesThe Nursing Liaison weked closely with the
Nursingschoolfor their accreditationShe met with a team member to describe how
the library supports the School of Nurgi

2) Identified a goato provide access to legal reference materials in an online format
through Westlaw Campus Research, instead of carrying many of the print legal
standing ordrs. This provides access to WQL students, distance students, and
WIU-Maconb students and faculty.

3) Continual to switch from print standing orders to online access for Accountancy.
After review and discussis with Accountancy faculty, University Librariadjusted
their book budget last year to purchase an online subscriptiagea of American
Accounting Association Journals.

Director Areas

School of Distance Learning, International Studies and Outreach
1) Distance Learningrepared for the Bachelor of Arts in General Studies program review in 2012.
2) International StudiesWESL continued to wark on maintainingaccreditation for the ESL

program with the Commission on English Language Program Accredit&tef){ only

accredited institutions will be recognized after the next two y®4ESLO s -accretlitation

review will take plaein 2012.

Center for Innovation in Teaching and Research (CITR)

1) Developed an online method of doing course, instryetat facility evaluations for
the Nursing program as mandated by the accrediting badyotal, four evaluation
instruments wereeveloped and used. Two more are expected in the future.

2) Assisted the Engineering Technology program in developing their online evaluation
for alumni. The accrediting body requires the results of the survey.

Regqistrar
1) Modified the WARD Reporto includea running total of the identified business

credit hours and to only apply a maximum of 29 business hours toward the
graduation requirements of any nbuasiness degree, as required by AACSB
Internationali The Association to Advance Collegiate Schools ofiBess.

Increase course based civic learning and service learning

Arts and Sciences

1) English andlournalisnstudent projects contribudé o fAiBef or e aQuad Cities, 0
website dedicated to local history

2) History hosted the Mtional Endowment for the HumangiéNEH) Exhibit
AAbraham Lincoln, the U.S. Constitution, and
(grant collaboration with the Library), accompanied by a speaker series

3) Palitical Sciencéneld fiConstitution Dag ctaities.
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Education and Human Services

1) Recreation, Park and Tourism Administratwffered heinterdisciplinaryminor in
American Humanics: Nonprofit Youth and Human Service Organizations in
cooperation with the Nonprofit Leadership Alliance to students across campus.

Fine Arts and Commurication

1) Broadcastingtudents producka live halfhour newscast TuesdayThursday during
the fall and spring semesters that airs on wiutv3. This is the only local television
newscast in Macomb. By the end o£t201011 academic yeathe department wlil
cover approximately 158 sporting events for wiutv3, WHEMS, and RockyVision.

2) Fine Arts and Communicatiattepartmentsollowed service and civiehrning
guidelines agovered under the requirements of disciptapecific accreditation
standards for acedited programs.

Director Areas

Centennial ldnors College
1) Is considering an honors course in oral histories that connects honors students with
Macomb residents.

Center for Innovation in Teaching and Research (CITR)

1) Combining the efforts of IR with that of the Illinois Institute of Rural Affairs (IIRAgreated
a service learning databageaculty are able to upload their service learning projects and
assessment technigues and this information is then shared with other faculty. Additionally,
students can search a database of courses that may contain a service learning component.

lllinois Institute for Rural Affairs(lIRA)

1) Developed a Service Learning Database in colkatimn withthe Center for Innovation in
Teaching and ResearcBITR).

2) Faculty membestaught ECON 535 and ECON 460 with service learning components.

3) OfferedlIRA 501 (Principles of Community Developmé@mntith a focus on civic engagement.

4) FundedRenewable Energyternships at the National CornEthanol Research Centarr
Sauthern lllinois University Edwardsville using grant funds.

5) Supportdinternships in collaboration withe Social Work and Eenomicsdepartments

6) Peace Corps Fellow graduate students sittemonth internships in lllinois communities.

7) Worked with the WiUoffice of Student Activities to host a conference on community
volunteerisnin Fall 2010

Reqistrar
1) Assisted with the Center for Innovation in Teaching and Res€@igR) and lllinois Institute

for Rural Affairs(lIRA) to develop a Service Learning @hgase in order to identify and track
service learning opportunities for students. This project assisted the University in 8draing
Carnegie FoundationfiCommunity Engagement Classification.

Enhance Centennial Honors @llege
Arts and Sciences

1) Arts ard Sciences
a) Faculty and administratogerved orthe University Research Dagpmmittee
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b) Co-sponsoedUniversity Research Dagwards

c) Faculty taugh62% (18/29) of the schedul&dnors courses offed during Fall 2010
Spring 201.

d) 62 faculty mentored 188 stants.

e) 154 projects were presented dnllegestudents representing 80.6% of all presentations.

Business and Technology
1) Business and Technolod@gcused ormore effective recruitment obimors students.

Education and Human Services

1) Education and HumaSBerviceswvorked with undeienrolled departments to increase
participation of students in ti@entennial Honors Collegencluding the related Undergraduate
Research Day.

Fine Arts and Communication
1) A Communicatiorfaculty memberin Spring 2011taught aGeneral Hona 301 couse,
ACommuni cat i Worldd®ocusingod the ohganizational culture and
communication strategies employed by Disney.
2) Fine Arts and Communication
a) A committee ofcollegefaculty workedwith students and encouredithem toparticipate in
Undergraduate Research Day activities.
b) Conducted a collegaiide study of itshonors curricula in hopes of creatiag fonors
course and interdisciplinary capstone experiencentdly all lonors students in thmllege.

Director Areas

Certennial Honors College

1) Cons dered strategies t o enh aaddinginforrhationofinterest g e 6 s
to prospective studentieaturing articleshathighlight the benefits ahe Honors Collegeand
featuring art, music, and other camspevents.

2) Considered forming a student honors council that would include representatives from the
various honors societies on campus. The council would share ideas and activities, helping to
create a more visible honors presence on campus.

3) Developed anxt survey for graduates that will be used to improve and expand programming.

4) Saw enrollment drop from 550 (Fall 2009) to 516 (R8IL0)in large part because of the high
numberof honors students who graduated in 2@ However, attendance at the Jayl2011
recruitment meetingforea a mpus students was up 30 students
meeting.

5) Saw an increase in theimber of potential Honorsdllege students with an ACT composite
score of 28 or higher climb to a thrgear high.

6) Hosted the Aril 2010Thomas E. Helnundergraduate Research Day which attracted 250
student presenters, 147 poster presentations, 39 podium presentations, and 96 faculty members.

7) Sponsored the annual Fraw Symposium which drew its largest audience ever (60).

8) Startedthe programming for honors students in Tanner and Bayliss halls.

School of Distance Learning, International Studies and Outreach
1) Distance Learningmplemented i honors option for the Bachelor of Arts in General Studies
degree program.




Illinois Institute for Rural Affairs(lIIRA)

1) Faculty and staff members taugloursein the Honors College. In additioan 1IRA faculty
memberis servingas Aseciate Director.

Expand study abroad and multicultural initiatives

Arts and Sciences
1) African American StudieprofessodoAnn Mor gan receAwsred t he Provo:
for Excellence in Multialtural Teaching
2) African American Studied.iberal Arts and ScienceandWo me nd6s c&t udi es
taughta course orfiRace, Class, Gendein connection witlthe Dealing With
Diversity Institute (Summer 2010 and proposed for Summer 2011)
3) Arts and Sciencesontinued support of study abroad programs (WISE Spain, WISE
Mexico, Changing Cultural Landscapes of Thailand, Cultural Anthropology Field
Study in Germany, German History and CrdtuMunich and Bavarian Alps, Sacred
People, Sacred Places: The Indian Religion Landscape)
4) A Chemistry490 student conducted research in Zambia
5) English and JournalisprofessoRober t a Di Car mi ne received the
for Internationalizing the Gapus
6) Foreign Languages and Literatutedd Film Nights German Coffee BHur, French
conversation host
7) History participated ire study abrod program to Greece (&mer 2010)

Business and Technology

1) Business and Technologgntinual with several HPSE grants for study aboard with
universities in France, Sweden, Mexico, Brazil, and Canada.

2) FourManagement and Marketirfgculty members cted two summer study abroad trips, one
in England and one in Mexico.

Education and Human Services

1) Dietetics,Fashion Merchandising and Hospitaldffered a study abroad course in
Italy for Fashion Merchandising students. It is currently planning a return trip to
Italy and another to New Zealand.

2) Educational and Interdisciplinary Studies
a) Received approval faa new graduate TESOL certificate program for individuals

seeking to teach English to noative speakers
b) Continued to require an international experience of all majors in the
Bilingual/Bicultural Educationprogram.

3) KinesiologyandRecreation, Park and Tism Administratiorare negotiating for a
study abroad opportunity with Diveheart, Inc. Students would travel to the
Caribbean and study adaptive diving for work with special needs clients.

4) Military Scienceexpanded study abroad and cultural awarenessrapyties by
sending students to the republics of Korea and China.

5) Social Work due to a recent interest assessnisragpnsidering a minor in
International Social Work and study abroad possibilities.

Fine Arts and Communication
1) Broadcastingtudens wereencouraged to participate in study abroad programs.
Annually, three or fouBroadcastingnajors study abroad. The most popular sites
are Edgehill University in England and Australia.
2) Communication Sciences and Disordieiated contacts with thelniversity of
10




Wales Institute Cardiff (UWIC) to establish, initially at least, a student clinical
exchange program. The most important curricular and logistical aspects of the
delivery of this clinical exchange were worked out in detail between theeCamtr
Speech Ther apy sComnukidaton Scientes @Wid Digorders
department. It was planned that the first set of student exchenagao take place
for six weeks in June/July 201Bureaucratic issues involving thekJ National
Health Systembave considerably slowed down the process. While UWIC remains
committed to the thrust of the exchange program, in December 2010, theytesked
we postpone the actual exchange uBiiinmer 2012 and WIU has agreed. We
continue to communicate with UWIC.
3) Fine Arts and Communicaticgstablished and signed kerandums of Agreement
with the University of Wales Institut€ardiff. Two programsArt and
Communication Sciences and Disordevdl further create agreements and engage in
student exchanges in the néature.
4) Theatre and Dance
a. Faculty membeDr. Jeannie Woodsaveled to China in Fall 2010, whichay
result in future exchanges for faculty and/or students.
b. SawWIU stucent study broad transcriptbeing more lenient to accept
equivalent courses tow@theTheatre major.

University Libraries
1) The Libraries éan with faculty from the College of BusineaadTechnology,
developed atsdyabroadour se titl ed, iThe Role of I nfor mat
Globally Exploring the Role of Publishing in Deleping Economies It is
anticipated thathis course will be offere@pring 2012.
2) Sponsored several Black History Month programs including a movie discussion led
by Professor J&nn Morgan, a Black Opera exhibit and lecture at the Music Library,
an African American student art exhipétnd a lecture by Dr. Robert Weems.
3) Held an Asian Artwork reception using SKYPE to talk to the artist in mainland
China.
4) Received a donatioronoring President Goldfayfb he A Chi | doriis of Shoah
sculpture work wilbe a permanent addition to the WIU Libraries.

Director Areas

Cenennial Honors College

1) Awarded several study abroad scholarships and offered a G H 299 course in study
abroad options and experience.

2) In cooperation with the Office of the Prast, examined the feasibility of offering an
International Studies concentration within the Interdisciplinary Studies program.
Plans are in the preliminary stages.

School of Distance Learning, International Studies and Outreach
1) International Studies
a) International Student Orientatohppnned and parti ci™pnaivesaty i n Pe:
celebration whichricluded participation in a panel presentatoaposter presentationin
addition, staff hosted a Peace Corps recruiting seminar.
b) Study Abrad sawcontinuedexpansion otourse offerings by affiliate partners;
consequently, portfolio of programs has growhe number of group (facukigd)
programs that will successfully depart this year is projectedyat up fromsix last year.
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Participdion in study abroad and domestic opportunities increased modeaatiglgicated
in the following charts:

Study Abroad Students

200

168

150

100 -

50

Number of Students

AY 09/10 AY 10/11%

Academic Year

Study Abroad Students Participating in
Faculty-led Programs

120

107

100

80

60 -

40 -

Number of Students

AY 08/09 AY 09/10 AY 10/11%*

c) WESL presented a program at the Rock Island High School on how WESL might be
utilized by refugee students. A folleup trip to WIU was oganized. Usage of WESL as
a support for these students who are not technically international is an ongoing
multicultural initiative.

Center for Innovation in Teaching and Research (CITR)

1) Worked with the Center for International Studies to promaigkshops informing
faculty of study abroad opportunities. The worksh&poposing a Study Abroad
Course-5 Easy Steps to Succésgas offered once each semester.

lllinois Institute for Rural AffairqIIRA)

1) ThePeace CorpBellows Program expandedfm sixto eightdepartments to
potentially bring more graduate students with international experience to WIU. These
students frequently participate in the International Bazeeaddition, IIRA co
sponsored the Peace Corps Event on March 1, 2011.

Registrar
1) Modified the English and Math Placemérasults (EMPR) screen to allow foreigmbuage

12



placement scores to be entrdhis change will allow advise to enrd students in the
appropriate foreigralnguage course during registration programsveti@ssist in
implementing the new Global Issues graduation requirement.

Sponsored Projects

1) Assisted with the proposal preparation and submission and the award administration
for four USDEfundedFIPSEgrants awarded to the College of Business and
Techndogy. Through these programs, the University is able to provide stipends for
WIU students to study abroad in Brazil, Mexico, Canada, France, and Sweden.

Continue to explore distance education opportunities for placebound students

Arts and Sciences

1) Nursingreceived approval to offer tH#SN-RN program orline; delivery is
scheduled foacademic year 2.

2) Seven new ottine courses we approved foAfrican American Studieg-oreign
Languages and Literaturddistory, Physics Political SciencePsychdogy, and

Religious Studies

Business and Technology

1) Business and Technologyade progress toward creating accessibility for a greater
pool of students (including pladmund and transfer students) fardiness degrees.
The ollege has taken signifint steps to offer the completediness core through
online delivery. This enables transfer students to take one year of online courses
after finishing &a community college. As Summer 2011, tlwsihess core, with the
exception of the capstone MGTQ@!8ourse, is available online or through courses
transferred from a community college. This decreases tampus requirement by
half (to just one year) for transfer students.

2) Computer Sciencesompleted a sufficient number of courses for the onlineeisl
of a Computer Scienapplicationsminor. The following courses are now being
offered in an online format: CS 101 (Introduction to Computers), CS 302
(Spreadsheet and Database Applications), CS 320 (Ethical, Social and Legal Issues in
the Digital World), CS 315 (ECommerce Technology), CS 455 (Compugstem
Security) and CS 488rtroduction to Programming withisual Basic).

3) Management and Marketirgveloped dditional online courses: BL 230he Legal
Environment of BusinessMGT 125(Business and Technology in a Global Society)
MKTG 417 (International MarketinglandOM 352 (Operations Management)

Education and Human Services

1) Curriculum and Instructioreceived approval from the Higher Learning Commission
to offer the EementaryEducation graduate prograomline TheLiteracyEducation
andElementary curriculum specializations can now be completed online.

2) Curriculum and InstructigrEducational and Interdisciplinary Studi€slucational
Leadershipand Sponsored Credit partnerednthe Havana School District
af fording 35 district teachers the opportunit:
grant obtained by the Havana superintendent.

3) Education and Human Servicesdorsed the expansion of online and blended
coursework, contributig to accelerated professional preparation, enhancement of the
General Studieprogram, and support of summer/nontraditional initiatives. Three
graduate programs are currently offeredralreceived funding through Distance
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Learning for the developmenf four online courseshirough the use of variance
monies, provided funding for the development of seven additional online courses.

Fine Arts and Communication
1) Art, CommunicationCommunication Sciences and Disordéisiseum Studiesand

Music faculty wereinvolved in creating more disnce education offerings. The

college supported th@eneral Studieprogram by regularly offeringnline sections

of ARTH 180(An Introduction to Art) COMM 130 (Introduction to Human

Communication) COMM 242 (Fundanentals of Public SpeakingpC 323

(Broadcasting and SocietyBC 328(Mass Media and MinoritiesandMUS 190

(What to Listen for in Music)

2) Communication

a) Continudl to utilize CODEC technology to deliver classestdJ-QCin an
effort to provide minorsvith sufficient elective/required courses to complete
their minors. Sections of COMM 312 (Rhetorical Theory and Criticism) and
COMM 247 (Argumentation) were offered via CODECthe Quad Cities, and
during $ring 2011 a faculty member in the QC deliverea COMM 480
(Special Topics) course for Macomb students.

b) Offered more coursaduring Summer 2010 than had ever previously been
offered by the department. During the summer sessions, department faculty
offered 18 sections of classes, serving 380 studedtshese courses, 11 were
offered online, one was a graduate seminar, and one course was offered via
CODEC to the Quad Cities.

University Libraries
1) Offeredan online Library 201 as well as a summer course. Over the nextkar
evaluae these course offerings and their enroliment.

Director Areas
Centennial Honors College

1) Discussed with Law Enforcement and Justice Administrgti&JA) the feasibility
of a firstever distance learning LEJA honors course.

School of Dstance Learning, International Studies and Outreach
1) Distance Learning:
a) Through collaboration with all WIU academic departments, the Center for Innovation in
Teaching and Resear(BITR), and the Center for Application of Information Technology
(CAIT), the online course development process generated the develapmi®&mew
online courses; sevdrom the College of Arts and Sciencéigg from the College of
Education and Human Services, dhcbefrom the College of Business and Technology.
b) Increased thaumber of online course offerings each semester; in FY11 310 online courses
were offered compared to 243 in FY10.

Regqistrar
1) I'n coll aboration wi tQC anchAemiistrative mormétisn Of f i c e,

Management SysteniaIMS), updated variouscheduling and registration screens
to allow for IQ (Internet/OnlinQuad Cities) sections inalf 2011. This wli increase
our ability to track Quad Cities students who are enrolled in online courses.
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Sponsored Projects

1) Assisted with the proposplteparation and submission and the award administration for the
Homeland Security funded project entitl@®egrees at a Distan@éRick Carter, project
director.

Support scholarly/professional activity

Arts and Sciences
1) Arts and Sciences
a) CreakdaFacuty Research Travel Foundationcaunt
b) Co-sporsored with Sponsored Projegtve faculty members to attend the LINC Research
Collaboraton Conference in St. Louis, MO
c) Continued to support faculty travel with $375 in matching fuiodsesearch gesentations.
2) Sociology and AnthropologgrofessomDavid Rohall received therovost's Award for
Excellence in Scholarly/Creative/Performative/Professional Activities

Business and Technology

1) Business and Technologyas able tsupport some facultyadvel to present papers at
conferemes; ceveloped a policy of providingrincipal investigators withalf of the
ICR funds returned to the college from grants and contracts. These funds are to
support faculty grant activity.

Education and Human Senices

1) Curriculum and Instructiofaculty, with departmental support, proddekefillinois Reading
Council Journai four times.

2) Education and Human Servicstsidents participated in the Graduate Research Symposia held
on both campuses; encouraged studartigpation in WIU Undergraduate Research Day.

3) Educational Leadershipublished the first issue @Spotlight on Researaha new
publication that showcases selected dissertations and includes occasional reports of
faculty research.

Fine Arts and Communication
1) Communication
a) TheWayne N. Thompson endowment supported funding for graduate and
undergraduate student scholar awards, graduate assistantships, a faculty
fellowship, and an invited scholar presentation.
b) Was identified by tB Communication Istitutefor Online Scholarship (CIOS)s
a ATop Tenodo department for reyearch in one
research focus formtine scholarship. TheC I O GodnVista/ComAnalytics
system tracks article publication by faculty at more than 700 prograthe
U.S. and Canada, ranking them on the basis of research article productivity in the
field's journal literature A "Top Ten" designation occurs for a department (1)
with faculty who hagollectivelypublished a minimum of thregticles on a
trackedsubject and (2) when the department's collective record of publication
places the department in the field's top ten, allowing for tied ranks.
2) Communication Sciences and Disordégrime example of Communication
Sci ences aoothmitinentoats f daecr usbdig-terinprofessional goals is
the degree of its flexibility and willingness to accommodate major adjustments in the
assignment of duties and scheduling of responsibility. This has allowed a faculty
member & embark on a doctoral degreenatirstitution three hours away and who
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must be off campus three days a week.
3) Fine Arts and Communicatisupportedaculty with travel funds to present their
research at regional, national, and international conferences.

University Libraries
1) SponsoedtheannualAut hor s®é Recognition Reception. Thi
event and creating a database of the published woNkBWffaculty, staff and
students. Materialsollectedwerea d ded t o tirchivesLi br ari esdé a
2) Continudal to developadigital archiveforitsuni que col |l ections. WIUb6s S
yearbooks will be digitized completely by or bef@@nmer2011. The collection
will include Sequels from 1962006. Other projects underway include the scanning
of the Laws of lllinois, WIU Bulletinsand WWI ktters of a local resident. This
archive makes research materials available electronically to faculty, staff, sfudents
and outside scholars.
3) Provideda forum for faculty tqoresent lectures to theniyersity community. The
following programs were offetethroughout the year:
a) Lincoln: The Constitution and the Civil War Traveling Exhibit
b) Fred Jones talk, AJourney to Walesbo
c) National Library Workers Day
d) Emily Dickinson Poetry Reading
e) Mobile Computing Awareness Day (MCAD)
f)  Whistleblowers discussion
g) Banned Boés reading
h) Graphic Novels discussions: Superhero Shakespeare, Teaching Fun Home &
Persepolis8WIU, and From Heroes to Ankieroes
i) Listening parties: American Composers Off the Beaten Track, A Musical
Journey from America to Africa and Back Again, anddidurom England
j) Forensic Series of programs
k) Open Access Week
) Come Write In

Director Areas

Centennial Honors College
1) Four English and Journalism honors faculty submitted a panel proposal to the
National Council of Teacherd &nglish (NCTE)to address teaching writing in
honors courses. If accepteletfaculty will present at thealt 2011 NCTE annual
conference.
2) The drector participated in a panel and roundtable at the annual National Collegiate
Honors Council conferencéhe asociatedirector served as a panelist for Rural
Housing Programs and | ssues at the 2010 Gover
Housing.

School of Distance Learning, International Studies and Outreach
1) Distancelearning:A General Studieacademic advisavas named th2010
Outstanding Academic Advise
2) International Studies:
a) International Student Orientation preseniel nt er nat i onal Student | nc
Assistanceo0 at CdnerendeArFrDetboit, e gi on V
b) The Study Abroadassistant directareceived a Fulbrighgrant to learn about
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German higher education and institutions on atweek International Education
Administrators program in Germany

School of Graduate Studies

1)

2)

Awarded Professional &elopment Fund Awards in both Fall 2010 aipdii®)
2011, totaling$12,000.
Awarded approximately 500 graduate assistantships each semester.

Center for Innovation in Teaching and Research (CITR)

1)

2)

While no dollars have been distributed at the time of this writing, CITR comsttoue
collect Faculty Travel award appéitons to support scholarly and creative
presentations.

Maintaineda variety of software programs on laptops to help faculty that require the
same for specific research taskiSnap Survey Systanis used to develop and
distribute online surveys arnitNVivoois used for the analysis of qualitative research.

Illinois Institute for Rural Affairs (IIRA)

1)

Provided fiscal support for 45 publications and 39 conference presentations in 2010.

Reqistrar

1)

2)

3)

The egistrar is serving as chair for the Orgari@abf Admissions and Records

Officers of State Universities in lllinois (OAROSUI).

The associateictor is serving on the Executive Committee for the lllinois

Association of Collegiate Registrars and Admissions Officers (IACRAZ)West
CentralDistrt t Chair, she is coordinating the East
meeting, which will be held March 24, 2011 at lllinois State University. Additionally,

as a member of the Executive Committee, she helps plan the Annual IACRAO
Conference to be held in BloongtonrNormal, October 228, 2011.

The NCAA mordinator will participate in the NCAA Regional Rules Seminar in

June 2011 for the purposes of receiving updates of academic rules and best practices
for application. Participation in the seminar will alsgiasas the institution prepares

for the upcoming NCAA certification process.

Sponsored Projects

1)

Compliance

a) Formea the Post Approval Monitoring $aommittee to reduce faculty violations of human
subjects regulations.

b) Modified and renewed the Fede¥alide Assurance for Human Subjects Research.

c) Coninued to update and modify therman subjects policy and procedammanual to
address reseeh conducted as part of cowsmk and other research related issues.

d) Completed and submittatle Universityd anrual report for research integrity and ron
compliance to the Office of Research Integrity.

e) Implemered workshops for faculty adviseand principal investigators regarding
management dhstitutional Review BoardlIRB) documentation, monitoring and oversigh
of research, and data management and retention policies.

f) Implemented workshops to help researchers understand the IRB forms and procedures.

g) Implemented training for animal researchiemduding chemical hazard training,
bloodborne pathogen trainingndbiological hazard training.

h) | mpl e me nt e dforthe @are@r@ Wse dfdaboratory Aninta{si Gui d e 0)
suggestions for research conducted with animals.
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i) Attended the PRM&R Advanced Ethical Researcho@ference. The conference
highlighted current issues mesearch administration, human subjects, and scholarly
misconduct.

i) Attended the PRIM&Rnstitutional Animal Care and Use Committé&QUC)

Conference: Assuring Compliance While Facilitating Research. The conference highlighted
an overview of how to effeistely manage an animal care and use program.

kk Participated in several webinars including e
compliance.

2) PostAward

a) Completed work on the manual for project directors and their clerical assistants.

b) Completed and uded the daily duties procedures manual for the office.

c) Worked to improve the time and effort system with the assistance of the programmers in
Administrative Information Management Systems (AIMS).

3) PreAward

a) Continued efforts to assist faculty in findinghfling and preparing proposals for
submission to external agencies.

b) Published two issues of the office newslettéferedworkshops to faculty in Macoméind
the Quad Cities; presented information at the new administrator orientation meeting, at
faculty ofientation, to several graduate and undergraduate classes, and at departmental
meetings

c) Hosted the Faculty First Summer Grant Proposal Writing Program for 15 faculty members
completing their first year at WIU.

d) Worked cooperatively with the Center for Irnvadion in Teaching and Research (CITR)
throughout the year so that Sponsored Projects offerings would be included in all CITR
materials and attendees could register through either office.

e) Partnered with the College of Arts and Sciences to allow six fagdtypbers to participate
in the Leadership in Interdisciplinary, Networking & Collaboration conference in St. Louis.

4) Clerical/Administrative

a) Continued to move information from the old database to an Excel spreadsheet.

b) Finished the faculty survey and analgzbe data gathered. Feedback about the office was
positive but many faculty members were unaware of Sponsored Projects services. As a
result, the director of Sponsored Projects reached out to all department chairs and asked to
be included at departmehtaeetings to discuss Sponsored Projects services.

¢) The director conducted six workshops with a faculty research associate for CITR, gave
three guest lectures in graduate courses, conducted numerous national woidkstiaps f
National Councibf UniversityResearch Administrato(8lCURA), and cechaired the
Facilities and Administrative Costs Task Force.

d) The director was selected by NCURA as an international research administration fellow and
spent two weeks in Lisbon, Portugal atdhe Gulbenkian Sciendastitute. She
participated in the daily activities of her counterpart at the institute and gave three
international presentations while there. She authored an article in the NCURA magazine
about her time in Portugal and was asked to prepare an artitfefoational internal
auditing journal, which has subsequently been published.

e) Continued to focus on getting 35% of tfazilities and administrative cost recoveag
indicated in University policyso more faculty projects can be funded.

University Advising and Academic Services CerftéAASC)

1) Due to budgetary constraints, UAAS@sunable to send advisers to conferenddbeastate or
national level. ©ntinueal to encourage participation in @ampus professional development
activities offeed througtthe Center for Innovation in Teaching and ReseatdhR) and
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several took advantage of workshopalso scheduled irservices during staff meetings to learn

more about Biology, Liberal Arts and Sciesgeervices for Veterans, WARDePports, ®@ogle
Docs and Prezzi, and the Millennial Generation.

Investigate interdisciplinary/collaborative initiatives

Arts and Sciences

1)

2)

3)

4)
5)

African American Studied.iberal Arts and ScienceandWo me n 6 s e®lbradd i e s
a joint integraédbaccalaureate aste degree.

Biological Sciencefad acollaborative partnership with Burpee Museum in Utah on
a paleontology field course

Biological SciencesChemistry Physics Psychology Sociology and Anthropology
Health Sciences, aridaw Enforcemenaind Justice Adimistration held dorensic
Studies Program Series (Fall 2010).

English and Journalisand Broadcastingxploreda joint Film gtion.

English and Journalisn$ociology and Anthropologyand Recreation Park and
Tourism faculty participated in an interdiskiiary panelat theAssociation for Study
of Literature and Environment (ASLE)

Business and Technology

1)

Computer Scienceactively encouragifaculty to stay current with changes in the
discipline through special courses and projects. The FY1ll egampli nc |l ud e :

Application Developmend A Voi c® @GWewxtl BBeneration Database
Managemengi Co mp ut e ri Sfeaat Topicdt i Wi rel ess Bensor

i Mo b i

e

Net wo

AMobid eA$Sdecure Graphicald PaasmsdCore@uehAtuit hent i cat i

Procesi ng. o

Education and Human Services

1)

2)

3)

Dietetics, Fashion Merchandising and Hospitalitycollaboration with Agriculture,
Campus RecreatioKinesiology, the Disability Resource Center, and Advancement
and Development, is considering minors3olf Operations Disability Studies, and
Fundraising.

Law Enforcement and Justice Administrateaded a new minor in Legal Studies
and amended its minor in Homeland Security.

Recreation, Park and Tourism Administratimow offerst he Uni ver si tyds first

acceleated thregyear program in a cooperative effort with Black Hawk College and
theWIU-QC.

Fine Arts and Communication

1)

2)

3)

4)

Art, BroadcastingMusic, andTheatre and Dandgeld discussions to enhance the
Arts Technology rimor to make it more appealing taudentsand increase student
enrollment inthe minor.

Broadcastingrartneredvith English and Journalism and Geographyodtcasting
and English share dlf minor. Broadcasting and Geography are working on a
Broadcast Meteorology optioBroadcasting ats uses Mteorology stdents as
weather anchors dive newscasts.

Co mmu n i ccaotdhatonobtiie WILUQC program continued to pursue
opportunities for developing ties with various community colleges.

Fine Arts and Communi c attdereseéntedaGol | ege Honor 6s

interdisciplinary thesis option for the Centennial Honors College students,
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encouraging students from various disciplines to collaborate on interdisciplinary
theses projects.

University Libraries
1) Workedclosely with the Center for tarnational Studies to develop instrocti
programs and support foxternational students.

Director Areas

Centennial Honors College

1) Supported new honors courses that, though tied to the discipline of the instructor,
were informed by othefelds of study, e.g., The Beauty Myth, Extremist/Terrorist
Groups in South Asia, and The Economics of Sustainable Food Production.

School of Distance Learning, International Studies and Outreach
1) Distance Learning The Degrees at a Distance Progiammade available to firefightees a

result of the ollaborative efforts of the following departments: Health Sciences, Engineering

Technology, Psychology, Sociology, and Law Enforcement and Justice Administration.
2) International Studies:
a) InternationhStudent Orientationadlaboratedwith the University Counseling Center to

develop a focus group interview with international student leaders on mental health issues

and awareness
b) Collaborated with Recreation, Park and Tourism Administration facultyctade their
students in Cultural Café presentation

¢) Hosted a Halloween party that included, for the first time, other student organizations like

House Arrest dance troop, Conversation Partners proguaghyarious Greek
organizations.

d) Worked withthe Student Recreation Center and Harry $datto Golf Course staff to
i mpl ement a fAGolfing 10106 activity for

School of Graduate Studies
1) Worked withthe Center for Innovation in Teaching and ResedtdhR) to offer
orientation for nev graduate teaching assistants.

Center for Innovation in Teaching and Research (CITR)
1) Developed aariety of databases to help build crassciplinary relationships.
During this fiscal year, the following databasmve been built:
a) Research Collabation Database (in partnership with the Office of Sponsored
Projects)
b) Service Learning Database (in partnership with the lllinois Institute of Rural
Affairs)
2) Continued tanaintain a Country Specialist Database.
3) Currently in the planning stages of a databfaxusing on sustainability.

lllinois Institute for Rural Affairs (IIRA)

1) Worked with theGeography departmetta d vance a pr o p oisGmmunityr
Developmentegree program

2) Co-organizel andco-sponsoedthe Sustainability BrowBag pesentation series and the
Environmental Summit.

3) Provided areconomic impact analysis Bf1U-QC in partnership witthe Vice President for
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Quad Cities Campus, Planning and Technology.

University Advising and Academic Services CerftdAASC)

1) Collabaated with theTheatreand Danceand Broadcastingepartmentso develop a podcash
help undeclared students learn what other students did to find a. n#ajotAASC graduate
assistant, who is enrolled the Theatre Directingrpgram is working with the Theatre 473
class Acting and the Cameyato develop the podcast. Two of the class members are
Broadcasting majors who will do the actual filming

Integrate technology into the classroom

Arts and Sciences

1) TheBiological Science$/.S. in Biologyprogram offered at the John G. Shedd
Aquarium site was enhanced when Shedd sp&df 000 to updatelassroom
equipment and technology thatsite.

Business and Technology
1) Engineering Technologsecured the donation of a wind tunnel for course
expeimentation and research.

Education and Human Services
1) Education and Human Servicevided a fiveseat, virtualized laboratory in Brophy
Hal | 6s At hl et i Roorlto explare posgibleReresgp and exj@pment
cost savings; upgradelree cassrooms with failing projectois Horrabin and
Knoblauch halls; completecbmputer replacement in Stipes Hall 301.
2) Military Sciencei nt egr at ed fiLasershoto technology into

Fine Arts and Communication

1) Art andMusic madeprogress inhis area.TheFine Arts and Communicatiatean
continuedto foster integration of mobile computing in ttlassroom with his service
as dair of the Mobile Computing Task Force and with his continual lobbying for the
effort.

2) Broadcastindaculty integragd technology into classroom instruction daily. With the
laptop program faculty are engaging students in the use of technology as applied to
writing, research, and production skills. Students are learning that the web is an
important outlet for media. t@dents are learning how to use the web and to generate
an audience for their work.

3) FEine Arts and Communicatidiacultywill begin using the ew SMART board
technologythatwas included in the technology purchase request for Memorial Hall.
Faculty will betrained on the use of this new technology once the technology is
installed and becomes available.

University Libraries
1) Faculty membeBean Cordes received a grant from the National Network of
Libraries of Medicine (NNLM) to pilot the use of web cenéncing in teaching and
di sseminating information about NNLMO&6s dat aba:
2) Faculty membetinda Zellmer assisted students from RPTA 377 and RPTA 488,
who were analyzing population data around parks using GIS in a class project,
helping them to locate, download, formand use Census data with GIS.
3) The WIU Libraries website remagd one of the most popular sites on campus,
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ranked #2 behind only the WIU Email Gateway in 2009. In 2010 cumulative page
view totals set new records as o¥e7 million pages were viewed during the
calendar year (67% increase). The total number of website visitors increased by 11%
over 2009 levels. Total unique IPs were down slightly from 2009. Over 600 library
website pages (including the mail homepaged r e mi grated to WI U&6s new
system during the second half of 2010.
4) The use of technologyas beeintegrated throughout our clabased instruction and
referencebased instruction sessions. The integratioreadtfinology is fundamental to
thelibrary sevice program.

Director Areas
Centennial Honors College

1) Supported new honors courses in which technology is central to course design, e.g.,
fiExploring Modern Information and Prelude to Privacy.

School of Distance Learning, Internatioldies and Outreach
1) International StudiesVESL utilized an ofline materials program through a new
format of newspaper reading for improving reading skills.

Center for Innovation in Teaching and Research (CITR)

1. Serval as a campuwide resource fointegrating tebhnology in the classroom.
Assisedwith the use of Western Online, clickers, video editing, podcasting, mobile
technology, and virtually any type of technology.

lllinois Institute for Rural Affairs (IIRA)

1) Usingfunds from one of its DEO renewable fuels research graptsrchasd an HPLC (High
Pressure Liquid Chromatoaphy) machine for the WiBiology departmentAn HPLC is used
to analyze complex chemicals by breaking them down into their constituest plaetHPLC
willbe partofBiol ogy6s student | aboratory and wil|l be
fermentation and distillation, and analysis of compounds produced through these biochemical
processes. The value of the HPLC and computer purchased is $57,222.

Registrar
1) Generatedaeport of all c¢classrooms/ |l earning spaces

University Technology for the purposes of reviewing technology in the classroom
and in order to plan for future budget needs.

University Advising and Academic Services CerftéAASC)

1) Several advisers teaching University 100 incorporated technology in their teaching.
Western Online, EImo, tibe, Facebook, a digital projector, video clips, and various
websites and internet resources were used to enhance the learning experience for
students.

Other enhanced learning culture initiatives

Office of the Provost

1) As a result of recommendations from a 2d@task force, a marketing plan was put in place to
enhance the summer session. As a resalthave not only halted a long deelim summer
enrollments and SCH production but we are up 11% in Headcount, FTE is up nearly 13%, and
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we are up over 13% in Student Credit Hour production over last Jyegtion Income was up

22%. In addition, our new Freshmen beginning in summer haveased from 28 to 98, and

our new Transfers have gone from 36 to 11Bese are increases of over 300¥he marketing
campaign not only caught the attention of our current students but by new students as well. With
regard to our Distance Education offeys, during the Summer we had 2711 enrollments in 98
online courses. This was an increase of 1038 enrollments over the previous year with 21 more
online courses.

What these results show is that our efforts to market summer session and to bettereadhenist
summer offerings have been a succédyg.thanks go to all to all those who contributed to this
initiative.

Arts and Sciences

1)

2)
3)

4)

Chemistryworked on the evelopment of a B.S. in Chemistry w#lPharmacy
option.

Historyreceived approval to offer &w PreLaw option.

TheLiberal Arts and Sciencgwogram worked on aimtegratecbaccalaureate
mastefs degree

Political Scienceeceived approval to offerrew PreLaw option.

Business and Technology

1)

2)

Business and Technology

a. Supported and encourad experiential learning through both mandatory and
optional internships. The number of students completing internships continued
to be strong. A total of 282 students from all seselfegedepartments
completed academic internships during FY11. Thigpresentative of about
15% ofcollegemajors.

b. Continued the CBT Executive in Residmseries for the fifth consecutive year
with Nancy Pechloff of Protiviti and Ed McManus, Retired President/ CE®kHa
Operations and Acquisitions.

c. All collegedepartmets supported experiential learning through facuést field
trips, student attendance at industry conferences, andoelal interactions with
practitioners.

Management and Marketirgpntinued vark to develop the resoees needed to

support a strong Bbile/TechnologyMarketing program.

Fine Arts and Communication

1)

2)

3)
4)

Communicatiorconsideredh Communication major to be offeradWIU-QC. This

program is similar in most respects to the major offered at the Macomb campus, with

the exception thahe choce of curriculum emphasedfered to the Quad Cities

students is limited to two choices instead of the four available to Macomb students.

The proposed major is currently under discussion by departmental faculty, and will

then forward the necessary matefta approval from theollege andJniversity

governance structures.

Fine Arts and Communicatigerepaednew elective options in collaboration with

the Zoo and Aquarium Studigestbaccalaureateettificateprogram

Museum Studieprepaednew course mposal (Visitor Studies)

Theatre and Dandaitiatives:

a) Workshop by Italian Maestro Antonio Fava, the-preinent performer, mask
maker, and teacher of Commedia dell'Arte in the world.
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b) Guest artist residency of Linda Lehemy choreographer

c) Guest artistesidency of Jenny Showalter, choreographer.

d) Question and answer session with Jill Cordle, New York/Broadway stage
manager.

e) Student proficiency test by Chuck Coyl, Fight Master, from the Society of
American Figh Directors, that resulted inWIU students bing certified for
single sword combat.

f)  Workshop by Los Angelesased actor Daniel Tatar.

g Commi ssioned a childrenés play, written by T
reviewer, for the Regional Touring Theatre Company.

h) Every year artis who are contraed by the Bureau of Cultural Affaiedso give
master classes for students.

5) Tri States Public Radiprovided paid ofthe-job training and other otdf-the-

classroom experiences for qualified WIU students, including $15,805 in talent grant

funds to studemteporters, producerand music librarians at the main channel and an

additional $6,000 in grants and waivers to production students at the Audio

Information Services (AIS). In addition, AIS student assistants will receive $12,364

in grant funds, and theeFederal Work Study funded graduate assistants will earn

$7,280 this academic year. In all, 18 students are currently employed in paid

positions at Tri States Public Radio and the AIS.

University Libraries
1) Hosted Mobile Computing Awareness Daytgtil i ght faculty and studen
mobile computing. Library faculty and staff serve on the Mobile Computing Task
Force and various technology committees to support student learning using mobile
devices.

Director Areas

School of Distance Leaing, International Studies and Outreach

1) Distance LearningThe director is chairing a committee comprised of representation
from each college, the library, and other WIU departments to explore new learning
management system options for online learnind/ad.

2) International StudiesnternationalStudent Orientatiomworked with faculty teaching
COMM 130Y and SW 315 to include ethnographic interviews of international
students into course curricula

3) Non-Credit ProgramsContinued to offer innovative acadeng@arichment programs
for youth, thereby providing students with a positive introductthe subject
matter and to the University

School of Graduate Studies

1) Conferred 704 degrees in 2010, up 58 from calendar year 2009. The next highest
year was 203 with 694.

2) Moved the Graduate Studies office to Sherman Hall.

Center for Innovation in Teaching and Research (CITR)

1. Provided numerous learning enhancement opportunities for faculty, including a
number of mui-day, focused sessiondaRnedand hotedthe Summer Academy
and facilitatel travel and planning for the Faculty Summer Institute hosted at the
University of lllinois.
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Illinois Institute for Rural Affairs (IIRA)

1)

Worked with the @llege of Arts and Sciences a@dllege ofBusiness and Ténology to
recruit undergraduate and graduate students for National Corn to Ethanol R&ater
(NCERC,) internships. IIRAeceived permission from the funding ageridgpartment of
Commerce and Economic OpportunipGEQ), to use grant dollars for fivedditional
internship positionsThis represents an investment of $125,000.

Reqistrar

1)

2)

Assisted theCenter for Innovation in Teaching and Resedf@ITR) by providing

data for the development ah attendancedcking system

In cooperation with Adhinistrative Information Management Syste(A#MS) and

the Center for the Preparation of Education Professi¢@a&P) modified the

process for tracking teacher certification students so they could be identified within
the appropriate academic department

2. Fiscal Responsibilityand Accountability

a.

Review departmental budgets

Arts and Sciences

1)

2)

In FY11, the majority ofArts and Sciencegariance dollars were directed toward covering the
permanent 3.5% budget reduction of $770,253. In addition, two positicsupport of the

Nursing program were not centrally funded as expected and a total $130,005 was reallocated for
those positions. An additional $151,307 was reallocated to support overload, vacation buyouts,
faculty on sick leave, additional graduatsiatant suppoyrtand additional student help.

Permanent reallocations include the two nursing positions, increasing a 50% Nursing Resource
Center coordinator to 100% FTE, and adding several Chemistry and Biology GA and TA
positions.

Arts and Sciencegermanent budgetary reallocations include two Nursing positions ($130,005),
increase the Nursing Resource Center Coordinator from 50% to 100% FTE ($20,007), and
adding GA and TA positions in Biology and Chemistry ($37,800).

Business and Technology

1)

Busiress and echnologywas reorganized to achieve the 3.5% budget reduction (see Section
LLE.).

Education and Human Services

1)

2)

Education and Human Servicgsior to the loading of operating budgets by central
administrationreviewed and reallocated funds to provigeater equity and much needed
operating support for its academic departments.

Education and Human Servicéspartment@ncouragdfaculty to use welbased services to
reduce the cost of telephone calls and mailings. Those with online course offegingamar
WI Ubs new online evaluation instrument.

Fine Arts and Communication

1)

TheAr t G acbllectian gn@dl sataloging procedures were subjected to a University audit.
Suggestions for improvements in how to catalog, who will catalod who should be ¢h
custodian of the collection were given and changes will be implemented
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2) TheFine Arts and Communicatiénde a roffice reviewed departmental budgets prior to the
3.5percentbudget cut. Reviews of the budgetdnsic andTheatre and Dancare ongoing
due to the influx of Arts Fee revenue to det el
complete, increases to the budgets in other areas will occur.

University Libraries

1) Due to the st at e6,dibrariesshaseat beerbableltgmhaseany t uat i on
equipmentand only purchased supplies as needed during FY11.

2) Scavenged parts from 42 nonfunctional computers in storage to keep the 38 public computers
(minus 6 that we can no longer repair and 2 that are being repaired) in Reference Bésstand
working. We have 42 CPUs storage that are the same model as the computers in Reference
East and West. All of those CPlee inoperable due to hardware failuk¥e did not surplus
them because we knew they would be needed for replacementséfettemce areas because
the company went bankrupt and the warranty no longer exititeg had surplused the
computersve would have no computers irefRrenceEast andNest. Currently, one third of our
public computers no longer have a warranty.

3) We curreatly have one administrative vacant position, one civil service vacant positidrone
civil service staff member on disability. In addition we carry forward $45,126 resulting from
civil service position reclassifications, education leave, vacatioroutithay, etc.

4) The Libraries has maintained library hours, services and staffing patterns, but reduced
acquisitions expenditures. Libraries has also maintained online journals and databases, but has
acquired very few monographic materials.

5) We were abled maintain the student wage budget during this difficult fiscal yé&ée.were
given £80,000 to fund our student budget.

Director Areas

lllinois Institute for Rural Affairg1IRA)

1) Scrutinized IIRA budgets on a regular basi&. Certified Public Accountat is on staff to help
manage a complex unit that is supported by over 50 external grants, appropriated dollars, and
funds raised through fder-servicesThe unitattempsto be fiscally responsible in several
ways. A copy counter has beémstalledon photocopiersvhere appropriate. The 1IRA director
does not ask for reimbursements for mangtate travelslIRA initiated an internal approval
process for all appropriated fund requests, and for all grant fund requests of greater than $500.
It is alsoworth noting that the IIRA raised 62% of its total budget from external sources such as
state and federal grantgor every $1 dollar provided by WIU, the IIRA raises an additional
$1.68 dollars.

Reqistrar
1) Limited office to immediate needs and essertiavel only.

a) Saved $4,000 by not sending Registrar representatives to the annual American Association
of Collegiate Registrars and Admissions Officers (AACRAOQ) conference in Seattle,
Washington. Also reduced the number of Registrar representatives seatlinois
Association of Collegiate Registrars and Admissions Officers (IACRAO) conference in
Alsip, Illinois. In the past, 2 representatives attended these annual conferences.
b) Saved $2,500 by postponing a software upgrade from DARwin 3.5 to uv&chi@. This is
the software thatisusedtorunthe Univiergidé s degr ee audpotts).syst em (
c) Saved nearly $4,000 by putting computer equipment requests on hold. With 20 regular
employeesandtwet udent wor ker s, typichllgpuréhasgs-6new ar 6 s Of f
computers each year in order to maintain a four year computer rotation. Given the critical
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role technology plays with regard to automating and maintaining student record systems,
keeping upto-date equipment is critical tdaily functions.

Sponsored Projects
1) Scrutinized every expenditure made to ensure the benefit exceeded the cost.

University Advising and Academic Services Cerf{tdAASC)
1) Reviewed thdudget during weekly support staff meetings to be mseurces werallocaed
appopriately.

First Year Experience (FE)
1) Reviewed and reorganizeldet FYE ludget. Overd) the budget was reduced by 20 percent

Reallocatevariance dollars to support University priorities

Arts and Sciences
1) In FY11, the majority ofArts and Sciencegariance dollars were directed toward covering the
permanent 3.5% budget reduction of $770,253. In addition, two positions in support of the

Nursing program were not centrally funded as expected and a total $130,005 was reallocated for

those positions. An adttbnal $151,307 was reallocated to support overload, vacation buyouts,
faculty on sick leave, additional graduate assistant support, and additional student help.
Permanenteallocations include the twouxsing positions, increasing a 50% Nursing Resource
Center coordinator to 100% FTE, and adding several Chemistry and Biology GA and TA
positions.

Education and Human Services
1) Education and Human Servicegerationalized plans for expending both variance dollars in
ways that reflect stewardship of facilgieequipment needs, augmentation of basic operating

expenses, and support of FY11 initiatives. College actions (hampered by inadequate university

wide cash flow) include the following:
a) Address administratgrayouts and negative salary differentials
b) Realbcat personnel to address administrative technology vacancy
c) Assume responsibility for Provds®©ffice share of Rcreation, Park and Tourism
Administrationsalary commitment
d) Maintain an adequate contingency fund comprised of recurring variance dollars
e) Fund critical sabbatical replacements
f)  Transfer recurring variance funds to the Libraryd@ssertation bstracts
2) Onetime variance moniesereused to support renovations and essential purclaasediows;
a) Multiple low level construction projects
b) HorrabinHall furniture acquisition
c) Phase Il of Stipes 301 computer replacements
3) With suppot from the Provost, a UnB Kinesiologyfaculty line was converted to Uré.

Fine Arts and Communication
1) Fine Arts and Communicatida continually looking at variana#ollars to fund initiatives.
Funded from variance dollars for next year are:
a) Upgrade a position from Unit B to Unit A in Broadcasting
b) Faculty Assistant in Music upgrade from 1/3 time to-firtie.
c) Supplied remaining dollars necessary to convert a paditom grant funded to
appropriated funds atriTStates Public Radio
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University Libraries

1)

The Libraries variance dollars to spend in FY11 are $121,416. Thesedomé from the

vacancy of the ssociatedean position, vacancy of one civil service posit and one civil

service staff member on disability. These funds will be reallocated to support the purchase and
implementation of a Voyager Discovery/ERM tool for our card catalog system ($60,000) and
the addition of a faculty position in cataloging/{$628) in 2012. Variance dollars accumulated

in FY12 will also be used to purchase computers.

Identify alternative funding sources

Arts and Sciences

1)

2)

Arts and Sciencesxpended $207,183.24 in WIU Foundation funds during the period July 1,
2010 through Ebruary 28, 2011. Fusdvere used: 47.6% ($98,722) in support of student
scholarships; 9.1% ($18,906) in support of student assistantships, student research or student
employmert and 43.2% ($89,5553pr miscellaneous expenses (consumables, equipment, etc
Grants and contracts received in FY10 (through February 28, 2011) totaled $637,472. Grant
funding was used to purchase scientific equipment used in both research and teaching, to fund
undergraduate and graduate research, to provide travel expensesiftyrand students

attending professiai meetings, and to conductX2 outreach activities. Additionally, funds
received through local accounts totaled $145,130 through February 28, 2011. Those funds were
generated through internal grants and the Gé8ter and the Western Survey Research Center.
Funds were used to support equipment and commaodity purchases, research travel, and to
employ undergraduate and graduate students. Additional grants and contracts are pending
through the remainder of FY11.

Education and Human Services

1)

2)

3)

4)

The final year of a $311,67/#\o Child Left Behin@ IBHE grant, administered by Dr. McCaw
of Educational Leadershjipenefitted over 400 students and 50 teachers and provided ICR
support for the campus.

ICR recovery fronProject Estrella and IFSA Foundation Study Abroad Scholarship grants and
ICR-sharing from sponsored credit initiatives have assisthdtational and Interdisciplinary
Studiesin enhancing productivity.

The prospct of a @nter forEmergency MnagemenBisaster fiences has potential to become
a source of income fdtealth Sciencethrough the offering of febased consulting and training
services.

Instructional Design and Technologgrtnered with other departments in sharing software
licensing costs.

Fine Arts and Communication

1)

2)

Music created additional resources for graduate assistantships through the Community Music
School and through innovative arrangements with community institutions and entities. For
example, a local church provides funding for aiphassistantship for a graduate student to be
music director for their church.

University Televisiorcontinuel to pursue monies from outside sourcéstter Manufacturing,
Culbertson Hospital, artthe City of Macomb,dape to DVD transfer and DVD duplidan.

University Libraries

1)

Received a subcontract from tinational Network of Libraries of MedicineN(NLM). Through
this subcontract the libraries faculty have been working with health departments, libraries,
hospitals and clinics to teach health can@piders, patients, the general pubéad rural
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librarians about the MedlinePlus database. The subcontract supported the hiring of one of
WI Ubs Peace Corps Fellows to oversee this tea
the purchase of 4 iPadwojectors, laptops, and internet connectivity.

Director Areas

Centennial Honors College

1) Continuel to work with the Developmenffize to identify potential donors.

2) Received contributions from the McDonough County Bar Association to defray expenises of t
PreLaw Symposium.

3) Secured three $5,000 Ptaw Scholarships from a private donor.

School of Distance Learning, International Studies and Outreach

1) Distance Learningeceived grant in the amount of $10,000 from the National Fire Academy
to promote tk Degrees at a Distance Program.

2) Non-Credit Program$NCP) All programsprovidedby NCP are sesupporting, through
program registration fees paid by participants and fees for administrative servicBpayé
program costs and funds a number of progstalf and instructional positions (plus a portion of
thedi rect or 6s sal ary) t hr oug hCPprovidésistaraptcaptah of t h
to initiate new programs from these generated fuiisrenue generated: $502,518 in gross
revenue wagenerated in 2010This total includes $423,410 in sponscddit course
contracts; $60,560 in conference and youth program registrations, and $18,500 in Juvenile
Justice Certification program contracts.

lllinois Institute for Rural Affairg1IRA)

1) ThellRA already uses a large percentage of alternditimding sources to support itstiatives;
62% oft h e EYLO Hudgst came from neappropriated dollars. IIRA will continue to write
grants to suppoits programs.Several IIRA outreach units chadees to communities and
businesses receiving technical assistafidee ReaceCorpsFellows(PCF)Program charges
communities to offset salary expenses when they host PCF intéRAsis exploring how to
generate more financial support from Foundatiamd from the private sector.

Registrar
1) Increased the orgme transcript fee for new students from $7.00 to $15.00, which now

contributes over $65,000 annually to the General Revenue Fund.
Review academic program costs

Arts and Sciences

1) Program Reviers

2) New Personnel Requests

3) Feasibility Studies for New Programs

Fine Arts and Communication

1) This has not been done since 2@34ept for inTheatre andance With assistantship costs
increasing almost annuallgeld discussion of student numbers in lead the five MFA areas to
reduce costs to a reasonable level while maintaining the integrity of both curriculum and
production work. Curriculum chges would occur through normahWersity procedure and
according to National Association of Schools ofatre (NAST)program guidelines.
Discussion is also continuing with regard to the Summer Music Theatre program, currently on
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hiatus, and with the diminishing Regional Theatre Tour program.

University Libraries

1) Has been unable to purchaseipment and miee upgrades to itsomputer classroomdlNe are
down eightpublic computers and most of our computers are no longer under service warranty.
We will now need $200,000 to replace existing library computers.

Other fiscal responsibility and accountability initiatives

Arts and Sciences

1) Arts and Science$rants and contracts: $637,426; local accounts: $145,129r@0ged
i ndividualized training sessions for depart meil
deands odpdrtments withhreld 25860m budget a a contingency through March 1.

Education and Human Services

1) The conslidation of theSpecial EducatioandCurriculum and Instructiodepartmentsesulted
in the elimination of one chair position. Staff positions were maintained.

2) Undergraluate and graduate programgisucation and Human Servicedal 46. Ufng
definitions agreed upon byltege admirstrators in 2008 and based oall2010 enrollment
data, 26 programs are classified as balanced. College administrators regularly make
adustments to help secure this goal. Such careful analysis resulted, for example, in a significant
increasan the number octiveLaw Enforcement and Justice Administratignaduate students
in FY11.

Fine Arts and Technology
1) Theatre and Dandaternallyreallocated budget lines to meet needs and cover deficits

University Libraries

1) Developed, implementednd tested its Emergency Preparedness Plan. Two night time
supervisors received FEMA training. The development of this plan took two years ofrnvork a
dedication from library staff, facultyand administration.

2) As collection weeding progresses and space is vacatecedneat spaces for students and
faculty needing collaborative learning spaces for small and large groups. The following groups
have sheduled study spaces in the Malpass Library on an ongoing basis:

a) WIU Cross Country

b) NursingHealth Sciences
¢) Trackand Field team

d) Tennis

e) Baseball team

3) Hoskedtheannual book, medjand game sale. Profits from this event are used to purchase
furniture, equbment, and materials to support student engagement in WIU Libraries. Annually
we raise approximately $2,000.

Director Areas

School of Distance Learning, International Studies and Outreach
1) Distance Learning:
a) Increased oline course offerings which imin increased WIU enrollments in WIU online
courses.
b) Overnight lodging expensésr the evening prior to an 8 Aldass in the Quad Cities or in
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Macomb will no longer be supported and use of a personal vehicle will be reimbursed at the
rate of 41 centsather than 51 cents
2) WESL established prepayment requirement for all new incoming WESL students.

School of Gaduate Studies
1) Created an dime time reportingsystem for graduate assistamtith the help ofAdministrative
Information Management Systemsl{4S), which will go into effect Bll 2011.

lllinois Institute for Rural AffairqIIRA)

1) 1IRA doesnot receive any of the indirect cost recov@iyC) funds thataregeneratd through
IRARgrant activity. This means ttheselDCfunlle Pr ovost
instead of thaisual 5%. [IRA iscommitted to the principles @bntinuous improvement arnsl
looking for more efficient ways of doing business on a perpetual basis.

Registrar
1) Coordinated with Electronic Student Services (ESS) andehdor to test and convehte

current document imaging system to a new upgraded software system. Several issues remain
with the upgraded system, including the inability to print transcriptstamde  Regi st r ar 6 s
continues to work with ESS and the vdor to identify and address these issues.

2) Continued converting reports to PDF files in order to email them directly to the intended
recipients, rather than printing the reports on green bar paper and distributing via campus mail.
This includes daily repts that are generated solely for the Office of the Registrar.

3) Began tracking data related to specific services and new policy implementation procedures
coordinated by the Office of the Registrar, including:
a) document processing requests
b) comparative data oRERPArelated documentation on file
c) early warning grade submission
d) early warning and final grade distribution comparisons in light of-phirsus

implementation

e) first-time freshmen academic status after first semester

4) The overarching goals are to (1) detevenwheret he Re gi s heedatofécgs Of f i c e
resources, and (2) identify issues that need to be clarified.

5) In order to identify errors in student addresses following implementation of the requirement that
current students update their schooland hotnda e ss on STARS, the Regi s
a daily report to identify all addresses entered by students in order to correct any overt errors.

3. Partnerships, Community Engagement and Outreach

a. Create and support partnerships with University departmens, institutions of higher
education, and the community.

Arts and Sciences

1) Arts and Sciencesontinued support dheannual John Hallwas Liberal Arts Lectufaculty
from a number of departments participated in the Constitution Day panel.

2) Biological Sciecesheld Biology Day.

3) Chemistry(PrePharmacy) continued an articulation agreement wittuthigersity of lllinois at
ChicagoCollege of Pharmacy (Chicago and Rockford campuses)

4) Geographyheld theRobert Gabler Lecture

5) History hosted thédnnual HistoryConferenceled theTeaching America History Grant
summer trip
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6) Philosophy and Religious Studikested thennual Mary Olive Wood Lecture

7) PhysicqPreEngineering) continued an articulation agreement withuthieersity of lowa
College of Engineeringhosted the Morrow Lecture.

8) Two faculty members frorRolitical Scienceoc hai r ed WI U6 sthepAmerican ci pati o
Democracy Project.

Business and Technology
1) Accounting and Financeas identified byCaterpillar as one of ten preferred recruiting pairs.
2) Accounting and Finangdégriculture, EngineeringandEngineering Technologyave active
advisory boards. These groups consult wepattment chairs and faculty regarding
curriculum, recruiting, and student retention.
3) Economics and Decision Sciasreestablished the Center for EconoiBaucation and has
engaged Thomas Sadler as its Director. This enhanced the recruiting process at WIU and
creates many community partnerships. Ineled i n t hi s yeanEdsomabBayi vi ti e
Conference irApril 2011 for high school students with activities, speaker, and panelists. This
conference will bring together economists in the private and public sector, WIU faculty and
students, and high school students and teachers to create opportunities fioredada
recruitment.
4) Engineering
a) Participates in thé&Jnified Tuitionand Advisement for Engineering Students in the Quad
CitiesRegion. Under this system, alhgineering students at Black Hawk College and
Scott Colleges wanting to complete a degré&/Bd get their advisement and
admi ni strative support directly from the Sct
degree, not just the last two years.

b) Led theRenew Moline/IPl and WIU Innovation Center partnershipartnership between
regional busiaess development organizations and WQIC. Theschool put together a
muli di sci pl i nar y ndinéaingtare ama &BAosfudent toeomplete a
business and technology feasibility study for the Midwest Intellectual Property Institute
(IP1). This teamwas mentored by thdréctor and two business professionals associated
with IPI and delivered both a formal report and presentation. It was deemed a complete
success. The future concept is to use these teams to energize technology lansimess
developnent in the Quad Citiesrea, as part of a School of Engineering Innovation Center
concept.

¢) Formed hree senior design teams to work with John Deere, Sivyer Steel, and the Mandus
Group/Rock Island Arsenal. Results of the first semester indicate a regigzadtiof over
$5 million for the improvementsinrpocesses compl eted thus far.
reputation with regional companies is growing rapidly. Genesis SysteD®venport has
created a new fouwrear scholarship for theelsool in partnership witthe Davenport Project
Lead the Way program and Scott Community College.

Education and Human Services

1) Counsel or VHUWQCGOWNsebng Associaticsponsored a fundraiser to support
Quad Citians Affirming Diversity.

2) Curri cul um a Reahding Genterpicomundtian withdshe America Reads program
providedafterschool tutoring at Lincoln, Edison, Calvary Baptist, and St. Paul schools. Ten
graduate assistants were employed in spaimdy36undergraduate students volunteered to assist
with this program. Eightpne elementary students were served in the second term alone.
Further, departmentgraduate reading practicums provided free tutoring for students in
Macomb, Springfield, and the Quad Cities.
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3) Dietetics, Fashion Merchandising@ H o s p(DEMi) Bella iAdaist Diabetes Institute
extended its reach beyond serving students at risk of diabetes to include other persons in the
Macomb community The lllinois Department of Public Health funded tteep ar t heam t 6 s
Smart for Womergrant, and DFMHstudentgprovided a nutrition presentation for more than
100 Ameren employees.

4) Education and Human Servicesllaborated with WQPT (QC public television) to provide
activities that parents can use in working with their children.

5) Educationand Human Services Sciencdugationfaculty andArts and Sciencefsculty hosted
the lllinois Science Olympiad Regional Competition at Wiliventy-two middle/junior high
and high schoolsompeted in 46 eventdiore than 300 students, coaches, and pgaren
attended.

6) Educational Leadershpupported meetings of the Administre
with the Hancock/McDonough Regional Office of Education and explored the establishment of
a Round Table in Moline.

7) Health Sciencefaculty are leaihg a campus initiative to facilitate a health fair, create resource
awareness, and provide activities focused on
support from t Wo m&nriesn &g udae retsteticsKFashiensi ol ogy, D
Merchandsing and HospitalityBeu Health Center, and community agencies.

8) Kinesiology.

a) Heldthe Phillips Memorial Fun Run and Dog Wahat broughtogether students from the
three undergraduate and two graduate programs, included mo&Otparticipants, and
raised $3200.

b) Faculty member Mark Cojén an attempt to address childhood obesity and in cooperation
with the Macomb YMCA, secured an IAHPERD Jump Rope for Heart grant.

¢) Provided personal growth opportunities in wellneskted programming, and faculty
continue to serve on various community boards (e.g., Macomb Little League, Dolphin
Swim Team, and the Salvation Army Weight Lifting program).

9) Military Science with the support of administration, promoted ROTC growth and partnership
with Monmouth College The first Monmouth joint graduation ceremony was held in
December.

10) Recreation, Park and Tourism Administratioarked with the Veterans Resource Center and
the Rock Island Arsenah cooperation wittHorn Field Campugo find ways to support the
Wounded Warriors and their families.

11) Social WorkandEducation and Human Servicegth support from the Area 3 Homeless
Liaison Project and thedgional Office of Educatigrhosted the fifth Annual Area 3 Homeless
Symposium for more than 140 participants.

12) Speial Educationfaculty provided consultation for the juvenile justice department, Arrowhead
Ranch, and lowa Gender Task Force and initiated conversations to create a task force that will
serve female juvenile offenders.

Fine Arts and Communication

1) Art faculty and students woddwith local arts organizations.

2) Communication Sciences and Disorders

a) Partneedwith Bridgeway, Wesley Home Health Care and Retirement Centers, Lincoln

Schools, and EIms Nursing Homes. The clinics altogether saw a total of &9, adiff
campus and Hnouse. Below is the breakdown:
e Heailng Screening 98
e Speech Language Diagnostic21
e Speech Language Therd@py 32
¢ Audiology Diagnosticd 343
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b) Supervisors in the satellite sites provided close to 400 hours of supervision of students and
50 hours of free consultation with facility staff.
3) Fine Arts and Communicatidiacultyengaged with colleagues at other institutions on a regular
basis through recital performance exchanges and other mutuallydieresiivities.
4) Musicrevived its Commuity Music School program, which benefits talented young people in
the Macomb community as well as the surrounding area
5) Theatre and Dance
a) Partneedwith Eureka College for the Centralitiois Combat Workshap
b) Entered into discussion with Bradley Univéysand Loyola University, Chicago, for a
AShakespeare Festival o hosted on three succe
workshops (Unrehearsed Shakespeare, combat) in 2012.

University Libraries

1) Provided mentoring for gacticum students from Instructionagsign and Technology, English
and Journalismand Biolodcal Sciences

2) Regularly allocatd group study spaces to a number of student organizations.

3) Workedonthe Nati onal L i b r Building thd FutMe with Communitygr ant A
Heal t h | n hraughowa thel yeamhich streingthened working relationships with several
community partners: Eagle View Community Health System, Henderson County Health
Department, Henderson County Public Library District, Bushnell Public Library, Macomb
Public Library Dstrict, McDonough County Housing Authority, McDonough County Health
Department, McDonough District Hospital, the Salvation Army, Alliance Library System, WIU
lllinois Institute for Rural Affairs, and WIU Beau Health Center.

Director Areas

Centennial Hoars College

1) Worked with University Libraries, Agriculture, Biological Sciences, Chemistry, and Physics to
create a 2012 science program for high school students.

2) Began a campuwide national scholarship initiative, providing support to colleges and
departnents to identify and develop outstanding students for prestigious awards.

3) Arranged for an Honors Couihof the lllinois Region fall directors eeting in 2013.

4) The StudenHonors AssociatioSHA) organized and coordinated the Organizations and
Majors Fair(with over 30table displays and 160 students in attendance), the International
Dinner, and a collegevide Trivia Night. SHAstudentarticipated irseveral philanthropic and
community service activities (Adopt-Street, Argyle Lake Maple Syrup Festival
BetterWorldBooks book drive, and Big Pink Volleyball Tournament.)

5) Currently developing an honors course that will be a brief introduction to community
development with a focus on the health, housing, and social service sector.

School of Distance Leannd, International Studies and Outreach
1) Distance LearningThe Bachelor of Arts in General Studies degree prodrasrpartnership
agreements with 53 community colleges in the state of Illinois and throughout the United States,
as well as one corporate patship with Dot Foods, Inc.
2) NCP/Sponsored Credit:
a) Continued to partner with the Rock Island and Lee/Ogle Regional Offices of Education on
the Northwest Illinois Mathematics and SciefiséMS) grant. The focus of the grant is
teacher training in math amstience, with the goal of raising student achievement levels in
these areas. Four courses were offered in support of this partnership.
b) Partnered wittHavana Community School District to offer Mathematics 402G

34



(Investigations in School Geome)rgnd Burau Henry Stark Regional Office of Education
to offer Mathematics 59@Treaching and Learning Mathematics with Technojogy

c) Partnered with the Educational Leadership st er 6 s degree program to
and administer outreach programming whichpsarps teachers seeking to comply with state
requirements for recertification, as well as seeking appropriate credentials for positions in
school administration through degree cohorts in Pekin (3 courses), Dunlap (5 courses), and
Havana (4 courses).

d Partne ed with the Rock | sland Regional Oof fice
in Classroom Management: Moving loed the Disruptiom

3) International Studies:

a) InternationalStudent Orientatiohosted a group of visitors from Dalhousie Public School
in Punjab, India to explore options of creating research, internship, and student exchange
programs

b) Presented information on international education to students in GH 299, two sections of
COMM 130Y, and four sections of SW 315.

¢) Organized a trip to Bushnellnior High School for international students to give
presentations about their countries to the students.

d) Hosted the International Neighbors program which engaged 18 families/individuals from
the community to participate in the program with 26 fgsineter international students.
International Neighbors invite their students to participate in a minimum of 3 activities
throughout the course of the semester.

e) Hosted Conversation Partnefi4 international and domestic students participated in the
Convesation Partners program which pairs domestic with international students for the
entire semester for the purpose of croglural exchange. This program integrates the
members on a weekly basis.

f) WESL classes have been requested by permanent residesdirads from Rushville and
Galesburg. One person is currently enrolled and another will be reviewing the program
with the idea of enrolling in summer.

g) Study Abroad secureah initial Memorandum of Understanding (MOU) with Zhejiang
Normal University, Chindlnstructional Design and Technologwhichcould lead to
future study abroad activities. NeMOUs werefinalized with the University of Wales
Institute, Cardiff (Art/Communication Sciences and Disorders) and Linkdping University,
Sweden and Ecole de @merce Eurogene, France (College of Business and Technology)
Potential MOUswere discussedith Alcante University, SpairRecreation, Park and
Tourism Administratioh, Chemnitz University of Technology, Germany (TBD) and
Zhejiang University, China (Psfiology).

Center for Innovation in Teaching and Research (CITR)
1) Established or extendedimerous campus partnerships:
a) lllinois Institute for Rural Affairs to create the Service Learning Database
b) Office of Sponsored Projects to create the Research Crdlétio Database and to offer
workshopson research development, the Institutional Review Board (fR&)ess, grant
finding
¢) University Theme Committee to sponsor faculty workshops with some of their theme
speakers (Wesch, Twenge)
d) The Mobile Technology Awaness Day brings together multiple individuals on campus
and is coordinated through CITR staff
e) Sensitive Data Handling workshops have been
f) Coordinate various workshops with University Libraries
g) Offered workshops pmoting universal design with the Center for the Application of
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h)

Information Technologie€CAIT) staff
Organized multiple workshops with the sustainability committee

Illinois Institute for Rural Affairg1IRA)

1) During the past year, IIRA served in over Shununities. Below are highlight outreach
activities for each program in lIRA.

a)

b)

d)

MAPPING (Management and Planning Programs in Ndetro Groups).

o Strategic VisioningMAPPING provides strategic visioning programs to help
communities create plans for futurenmmunity economic development. The
MAPPING program has worked with over 100 communities since its creation almost
two decades ago. This year, it has worked in communities sud¢bwaar8son, Dwight,
and Genesedt has recently had great success helpingroanities create commupgit
foundations as a strategy to help small towns invest in local initiatives.

0 USDAS Rural Community Development Initiativa$is program provides funding to
build upon the successes achieved through the MAPPING program by providing
additional technical assistance and trainings to MAPPING communities.

0 Volunteers in Service to America (VISTAle MAPPING Program places VISTA
volunteers in many communities tolfiémplement strategic plans. There augrently
12 VISTA volunteers in th field.

Value Added Sustainable Development Center (VASDC).

0 Wind for Schools ProgranThe VASDC is currently working with tnWIU
Engineering Technologyepartment and the Renewable Energy program at lllinois
State University to developWind for Schoolgrogram that would promote renewable
energy in K12 institutions.

0 Renewable Fuels Research ConsortiASDC formed an ethanol research
consortium with the Fermi Laboratory & Department of Energy), the USDA
Laboratory in Peoria, University of lllingignd the National Corn to Ethanol Research
Center at SILEdwardsville.

Health and Housing Programs.

0 Housing PolicylIRA is involved with the lllinois State Housing Task Force / Illinois
Housing Development Authority.

o lllinois Rural Health AssociatiorAn IIRA staff membeiis president of the IRHA.

This same staff member, who is asoegistered nurseerves on the advisory board
for Eagle View Health Systems. This local health facility is a Fedetallified

Health Clinicwhich provides health and dahservices to persons regardless of their
ability to pay.

o WIU Library PartnershiplIRA is working with the WIU Library to promote health
education through local community libraries.

Rural Transit Assistance Center (RTARYAC provides technical assistze to transit

agencies and planning and advocacy bodies. It currently operates four programs on behalf

of the IIRA, WIU, and IDOT.

o Rural Transit Assistance Program (RTAP)ansit agencies receive driver training and
operational technical assistance. Tlhirois Department of Transportation and the
lllinois Public Transportation Association received valuable planning and advocacy
information in the form of the RTA@roduced Downstate Capital Needs Assessment,
a tool which is used to plan for all downstasmsit capital needs for the next ten years.

o lllinois Coordinating Council on TransportatiofhfCCT). The ICCT enabled RTAC to
helpunderservedllinois counties to secure a public transportation grant or enhance an
existing grant.To date, assistancesibeen provided to 33 counties.

o lllinois Terrorism Task Forc¢lTTF). The RTAC manager serves on the ITTF
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transportation committee
e) DATA and Technical Assistance (DATA) Ceniére DATA center has three programs:

o Rural Technical Assistance Center (RETA)e RETAC helps communities
interested in economic impact analysis, business retention and expansion programs,
enterprise zones, and tax increment financing districts. This year, RETAC conducted
analyses for th@uad Cities campus and the Economic Develogr@®rporation of
Decatur and Macon countiasnong many other business and government clients.

0 SurveysThe IIRA program conducts over 50 surveys each yHA is currently
working in partnership with the Western Survey Research Center.

0 Business GISThis program works to provide Geographic Information Systems (GIS)
services to clients in the University and across lllinois

f) IIRA Faculty.lIRA faculty teach inEconomics and Decision Sciences, Geography,

Management and Marketin§pciology and Anthropolgy, and the Honors College.

g) IIRA Management

0 Broadband Deployment Councithis is a council sponsored by the Office of the
Governor to promote broadband deployment, especially in rural diRrAshas an
ongoing presence at this forum.

o Partnership for a ©nnected lllinoisThi s i s the statebds desi gne
broadband mapping. An IIRA employee sits on its Board.

o WIU Environmental SummiEach year, lIRAprovides logistical and financial support
to this event

o WIU Office of Student ActivitieShe IIRA worked with the WIU office of Student
Activities to host a conference on community volunteerism .

h) Peace Corps Fellows Program (PCF).

0 The program partners wittightacademic departments on campus (Business,
Economicsand Decision ScienceBducaton and Interdisciplinary Studies,
Geography, Healthc&nces, Political SciencRecreation, Park and Tourism
Administration and Sociology and AnthropologyourPCFs completed their
internships and recruités? community volunteers to ser@b5hours ormore thar23
community development projects.

0 Graduate Assistantships for PCFs in the Commuiiikys year]IRA hasGraduate
Assistants working in the Macomb Public Housing Authoaityl City ofMacomb.

o Award The PCF program was given the award for nmsbvative community
development program by the University Economic Development Association in Fall
2010.

i) Entrepreneurship and Business Development Outreach

o During FY1Q theProcurement Technical Assistance Center (PTa€3)sted 248
businesses in thegimn in successfully being awarded ové&# $nillion in government
contracts for an assortment of products and servésebscreating or retaining 409 jobs

0 TheSmall Business Development Center (SB@ked with $6 clients and assisted
them in receivings9.3 million in loans and additional equitgererating 128 new jobs,
and retaining 4 existing jobs.

Regqistrar
1) Collected enroliment data at more frequent intervals during the past year in order to begin

tracking enrollment trends at given points in thgistration process. Aew enroliment

monitoring screen was created that allows users to compare term enrollment (headcount, full
time equivalency, and semester hours) for the current year and two years prior on a particular
registration day. The enrollmemonitoring system allows for viewing multiple levels of
enrollment data, iorder to provide a thregear comparison by university, by campus, by
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college, by department, and by course section.

2) In cooperation with Administrative Information Managemenst8singAIMS), assisted the
Alcohol and Other Drug Resource Center in implementing mandatory Alcohol Wise Training
by utilizing a registration hold for new students who do not complete the training by the end of
their first semester at WIU.

3) Incollaboration with AIMS, and in order to assist academic aehgsn utilizing the various
advising screens, reorganized the program, major, major option, and minor fields on the
WARD, ADVG, and MAJU screens to be more intuitive.

4) Presented policgnd programming updes at the fall andpsing Adviser Workshops, including
information about plusninus grade reporting, repeating a course for grade replacement, and the
foreign language/global issues requirement.

University Advising and Academic Services CerftdAASC)

1) In addition to collaboration with th&@heatreand Dance and Broadcastingpértmentson
podcasting development noted above in 1l.i. UAASGhtinuel a supplemental advising
program for Fine Arts students that includes being a resource for Fine Arts faculty.

Other partnerships, community engagement, and outreach initiatives

Arts and Sciences
1) Arts and Sciences
a) Developedasummer science program for high schools students with contributions from
several science departments in the college (first offering wiiusamer 2011).

b) Collaborated with Education and Human Services on an affiliative agreement with the
Eastern lowa Community College Districtl(E.D) for aA.S. in Conservation Technology
+ WIU B.S. inRecreation, Park and Tourism/Environmental Scienc®m

2) Chemistry and Physidsosted théemonstration Showi S . P . ASpaCe Physics(and
Chemistry Extravaganzafor the general public.

3) Ge o gr aGShCerieprovided GIS outreach training togh school students from Schuyler
Country 4H; conducted @ne day seminar for higschool students from McDonougloGnty
4-H.

4) Thelnstitute for Environmental Studie®-sponsoedand contributdto the Upper Mississipi
River Conference (part of going affiliation meeting with Upper Mississippi River Fish and
Wildlif e Interagency Committee)

5) MathematicofferedGirls Plus Math summer camponductedrisitations to local high schools;
held theMAA Math Competition for 612 gradershosted th&0th Annual Math Teachers
Conference.

6) Nursingoffered blood pressure and ot dinics in the Macomb area.

7) PhysicshostedAstronomy Nights for sky viewingwill offer in Summer 2011 a special section
of PHYS 197 University Physics I, for local high school students.

Fine Arts and Communication

1) Art formed a Summer Drawingoademy partnership with the Figge Art Museum, Davenport,
lowa. Faculty teach drawing to regional high school students. This partnership benefits the
Figge, as well as being a recruitment effort for the department.

2) A Communicatiorfacultymemberpartneredip with a local financial institution in order to
provide a realvorld consulting experience for the graduate students, while the client benefitted
from the accumulated expertise of the class and the application of the seminar knowledge.

3) Communication Scigces and Disordetseganconceptual discussions about establishing a
feeding clinic for NIQJ and PICU patients with McDonough District Hospital.
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4) Fine Arts and Communicaticsharel its facilities for dance classes and performances by
community youth.
5) MuseumStudies
a) Continueal to develop museum partnerships with The Figge Art Museum and other
community museums including the Putnam Museum, The Family Museum, The German
American Heritage Museum, The Arsenal Museum, and the Herbert HBm&idential
Library end Museum.
b) Held aGEMS (Graduate Experience in Museum Studigsjkshop and symposium
weelend to offer currengstudens, regional university students, and local museum
professionals with national and rega speakers/workshop leaders.
6) TheRegional Tourindgrheatre Companpgresented a fall and spring production to local and
regional elementary schools.
7) Tri StatesPublic Radio
a) Maintained valued local and national network program offerings in the broadcast schedule.
b) Continuel to provide service tthe University and the surrounding region through station
identification, public service announcements, program contentpaséd broadcasting,
alumni connections, "friend raisingand norbroadcast promotional activities.
8) University Television
a) Workedwith WQPT n the Quad Cities to help promote thellegeandUniversity.
b) Administeeda public bulletin board on cable channels 3 and 15 to help promote WIU
activities, public service agencies, and not for profit groups.
c) Workedwi t h t he Peor i a t8helpsupportteed find carsingagoals.z at i o n
9) TheatreandDanceloanedcostumes and props to area schools and community theatres, as well
asto two lowa high schools.

University Libraries

1) Engaged in working with the Alliance Library System, Consortaffdcademic and Research
Libraries (CARLI), Council of Directors of State University Libies in lllinois (CODSULI),
Illinois Institute for Rural Affais outreach activitiesandprofessional associations, which set
standards of service, i.e. Americarbtary Association, lllinois Library Association,
International Federation of Libraries and Individuals, and the Special Libraries Association.

2) Participatal in the Federal Bpository Library Program antinois Depository Library
Programand has a partngnip with the McDonough County Bar Association/McDonough
County Court System to serve as their law library. The Depository participation allowed
University Libraries to add 10,000 new free government titles to its collection for the year, as
well as assisthe community in finding government information. The McDonough County Bar
Association/McDonough County Court System donates $7,200 annually to the Legal Library
Account through the WIU Foundation.

3) Continuad to encourage the community to use its resaueral participate in events such as
GameNite and our lecture series.

Director Areas

School of Distance Learning, International Studies and Outreach
1) NonCredit Programs:
a) Provided administrative, marketing, anebjistration services for theepatmentof History,
Department of Counselor Educatj@md the College of Art and Sciences for the following
event s: APractical Strategies in Classroom
36"Annual Hi st ory ConferencehScighdd scovering th
b) Continued to provide Juvenile Justice Certification courses for police officers throughout
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the state of Illinois in cooperation with the lllinois State Police Mobile Training Units.
Courses were offered in Springfield, Crest Hill, Normal, Roak and DeKalb.

c) Provided admirstrative services to the LIFE€arning is Forever) program. LIFE is a
memberdirected, selsustaining adult education organization that offers a wide selection
of specialinterest, norcredit courses each semester. Ges in LIFE offerings during Fall
2010enrolled 637 prticipants and enrollment fop8ng 2011 offerings is ongoing.

2) International StudiednternationalStudent Orientatioincreased Phi Beta Delta International

Honors Society membership to 49 peophejuding several community members.

lllinois Institute for Rural AffairqIIRA)
1) 1IRA has many partnerships to proma@mmunity and economic developmeantd related
training, policy development, arsgholarship.

a) Carnegie FoundationlIRA staff membesworkedon the Carnegie Foundation Community
Engagement classificatiaiuring the pasyear. Tlese efforts were successful and WIU
received the Community Engagement Classification designation

b) Coalition of State Rural Policy CenterEhis organization ia coalition of rural
development centers from 15 states that satually to discuss rural development
initiatives.

c) Community Development Soci¢GDS) Three IIRA staffers serve on the leadership board
for the CDS, which is the leading academic orgaimadevoted to the study of community
development.

d) Food Initiative Group This organization promotes the development of local foods system
in westcentral lllinois.

e) Governor 6s Rur @RACATHd GRACcesuncli®spamsoried by the
Governor oflllinois, chaired by the Lt. Governor, with the mission to provide
comprehensive solutions to issues affecting rural lllinois. The IIRA is a partner
organization to the GRAC.

f) Ilinois Wind Working Group (IWWG)rhe IWWG is funded by the .B. Department of
Energy. It is a consortium of universities, government agencies, and private sector bodies
engaged in the promotion of renewable energy.

g) Macomb Enterprise Zone Boartihe IIRA drector serves on this local county board.

h) Mid-Continent Regional Science Asgtion. The manager df 1| R MAPPING program
also serves as the president for this academic organization devoted to the study of economic
development, regional science, geography, and planning.

i) Midwest Community Development Instit(@Dl). CDI is afinancially selfsustaining
training program in community and economic development (CED) that serves
approximately 100 practitioners across the Midwest each year. Participants can earn a
certification in CED after attending three welekg workshops.

i) Rural Parhers ThellRA director serves on the Board of Directors for Rural Partners.
Rural Partners is a publjarivate partnership comprised of university members,
government agencies, and private sector businesses with the goal of pramaiing
developmentRural Partners is one of 35 stdével rural development councils with
funding from the USDA.

k) Vision for Illinois Agriculture (VIA) ThellRA directorserves on the Steering Committee
of the VIA which has the goal of promoting rural development. It waisied by the
lllinois Farm Bureau, the University of lllinois College of ACES, and DCEO.

[) WestCentral lllinois Volunteerism Conferenc@wo IIRA staff members serve on the
planning committee for this conference.

m) Western lllinois Corridor Council (WICC)'he WICC is an organization in our region
comprised of economic developers, local elected officials, and other community
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stakeholders. The mission of the organization is to pteraconomic development for the
region.

n) Western lllinois Regional Council (WIRCThellRA director serves on the advisory board
of the WIRC, which is funded by the Economic Development Agency of tBe U
Department of Commerce. The WIRC covers a rugtinty region, and is headquartered
in Macomb.

0) Workforce Developmenbepartment bCommerce and Economic Opportunity (DCEO) /
lllinois Workforce Investment Board, Agricultural Workforce Development Task Force,
20082010. This partnership includes the lllinois Farm Bureau, DCEO, University of
lllinois, Southern lllinois University, llliois State University, the iBIO Institute, John
Deere, J.R. Short Milling, among many participants. The purpose of this initiative is to
promote rural workforce developmigby promoting careers in the agriculture, food, fiber,
and naturalesource sector.

Registrar
1) Increased idsemination of FERPAnformation.

a) Improved dissemination of FERPA reminders and updates through presentations at New
Faculty Orientation, New Teaching Assistant Orientation, andrheal Advisr
Workshop. Also onducted FERPA traing for theStudy Abroad OfficeSchool of
Graduate Studiesll Undergraduate AdmissionsunselorsUniversity Library faculty,
and the departments of Recreation, Park, and Tourism Administration and Social Work
b) Created an online FERPA tutorial andEBRPA Overview document. Updated the FERPA
website to be a consolidated resource for FERPA informadimh notified deas)
department chairs, and advisef these new resources on September 9, 2010aSent
reminder of resources to deans and departmeirsabra February 16, 2011.
c) Collaborated with the Center for Innovation in Teaching and ReséartR) and the
Chief Technology Security Officer to add the FERPA website and resources to the newly
created WIU Privacy and Compliance Awareness Website.
2) In order to ensure that University policies reflected current FERPA regulations, coordinated the
revision of the Policy on Family Educational Rights and Privacy Act and Policy on Access to
and Release of Student Information.

First Year Experience {fE)

1) Selecte fiThe Last Lectur@as the 2012011 Common Readinglhe 2010 FYE Kick Off Event
featured a video clip by the author, Randy Pausch.

2) The University Theme Committee sponsored a number of speakeey also provided support for
theme related proposalrom campus constituencies ¢cbairs Ann Comerford, Colin Harbke).
FYE Classes were informed of the events and encouraged to attend them.

4. Access and Equity
a. Increase diversity

Office of the Provost and Academic Vice President

1) Continued to participate ithe Southern Regional Education Board's Annual Compact for
Faculty Diversityo6s Institute on Tefaawltyi ng and
members to WIU.The nstitute is the largest gathering of minority doctoral scholars in the
country,with more than 1,000 participants.

2) Workedthrough the University Diversity Council to enhance diversity throughout the campus
community.
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3) Streamlined admissions process for fifste freshman and transfer students.

4) The Recruitment and Retention Task Fameommendations that have been implemented made
a positive shorterm impact on the retention of students. Progress will continue to be monitored
to determine the lonterm effects.

Arts and Sciences

1) African American StudieandEnglish and Journalisimeviewed curriculum to increase
multicultural course availability and opportunity.

2) African American Studied.iberal Arts and ScienceandWo me n 6 s d&iveredhi Raice,
Class and Gendécourse in collaboration with the Dealing with Diversity Insgtut

3) Arts and Scienceeviewed and revexd Discover Western participation display materials and
structure.

4) Arts and Scienceeviewed all department procedures for tracking and contacting new admits.

5) Chemistryoffered summer research opportunities to sttgl&om Savannah State University,
an HBCU, to increase diversity in STEM disciplines.

Business and Technology
1) Business and Technologgntinued to fund a Chief Diversity Officer for the college; continued
to seek to diversify the faculty through seash

Education and Human Services
1) Counsel or $8/8,000BACERSIPject (AT&T grant) completed its second year in
Rock Island High School serving leiwcome students and added a third cohort of students in
January.
2) Educational and InterdisciplinaS t u dGemtes for the Study of Masculinities and Men's
Development was established and approvetheiBHE.
3) Eleven of thel6 faculty inHealth Scienceare members of protected classBearly onethird
of its total graduate student population iemmational, including two Muskie Fellows.
Additionally, three students were enrolled in
result, nearly ondalf of the Macomibased graduate students are international or have
significant international experieac
4) Instructional Design and Technolo@pT):
a) Thirty-eightpercentoTés undergraduate students are meil
groups.
b) I DTdéds international students include a Ful br
member from Mexico.
5) RecreationPar k an d HdroRkeld Campudssa partner in the community garden
program that will serve the areab6s marginali z¢

Fine Arts and Communication
1) Art:
a) Participateli n t he Chi c a g o-Chyuild ExhilmtionrScontipetitoh. $dthe Al |
past three years, Western hasandSpomsoring ncl uded
I nstitutions. 06 Last year, the department wa:¢
female to the program by offering scholarship and tuitioivera. The dpartment views
this type of active engagement as central to its efforts to recruit underrepresented students.
b) Workedwith African American Studieby developing courses that have Afinican
Americans in Art focus.
c) The new NorAWestern focused Art HistorSurveyo ur se i s now pnemalt of W
education core courses offering.
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d) Continued teseek ways to attract and retain students from underrepresented populations to
the Art Education program.
2) Art andMusic continual making inroads to the City of Clago High Schools, St. Louis, and
the East St. Louis school systems to recruit underrepresented students from those populations.
3) TheArt Gallerycontinuel its commitment to diversity by exhibiting ethnically and racially
diverse artists.
4) Fine Arts and Commmication
a) Facultyremairedactive in recruiting a diverse body of students and faculty in accordance
with unit recruitment plans.
b) Unitstooka proactive approach to engaging underrepresented groups.
c) Sought to developcholarship granting opportunitiestivithe East St. Louis and other
districtwide school systems.
d) Continual to advertise position listings in publications that target diverse groups

University Libraries

1) Supervisors strivéto hire and mentor a diverse community of student workers (21rgeste
current student employees are ethnically diverse).

2) Through a gift from Nancy and Felix Chihe libraries will develop a fiction collection,
particularly featuring stories of immigrants or people seeking to immigrate. Books in the
collection will include those with themes of cultural, ethnic, and racial issues, and all books
receiving the Bellwether Award, established by author Barbara Kingsolver in support of social
change.

Director Areas
Centennial Honors College

1) Increased African American stuateenroliment over a thregear period from 2 to 11 to 15.
2) Increased Hispanic student enrollment from 22 to 26.

Center for Innovation in Teaching and Research (CITR)
1) Worked with theDisability Resource Center to bring accessibility information to thepcs
community

lllinois Institute for Rural Affairs (IIRA)

1) While this is not a new initiative per seshould be noted théive of | | R gighsdepartments
/ programs are managed by womenti@fthreellRA faculty lines, one is female and one is a
visible minority. Two of four members dfie management team are women.

Increase internationalization

Arts and Sciences

1) A Chemistry490 student conducted research in Zambia

2) Foreign Languageand Literaturesontinued its WISE qogram (WIU Spanish Expenmcel
Mexico).

3) Historystudy droad experiencasok placein Germany and Greece

Business and Technology

1) Accounting and Finandaired an accounting information systems and fraud faculty member
from Tunisia Addedinternational accounting topics tal®anced Accounting | (ACCT 441).
The topics include the development and content of International Financial Accounting
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2)

3)

Standards. Thi s tdamation of the BvB. tAtcouAtiogccorticalumitan g 6 s
International Financial Reporting Standa(tisRS) regulations. The 1$. Securities and
Exchange CommissiorSEQ will require all companies to report under IFRS by£01
Business and Technologgntinuel towork with multiple FIPSE partners on higinofile,

essential research that exemplifies élsademic mission of WIU and tleellege(see section
1.D.3).
Engineering Technologlyosted two visiting scholars from Kaohsiung, Taiwan during the 2010

2011 academic year and is working with scholars on the submission of articles for publication.

Education and Human Services

1)

2)

3)

Curriculum and Instruction:

a) Faculty memberr. God) organized the Denmaiidacomb International Students
Exchange Program.

b) Faculty member[r. Linda Meloy received a Fulbright Specialist Program Grant Award
for a collaborative preict with Kwara State University in Nigeria. She assisted with
planning a program for teachers who will work with students with learning and behavior
disorders.

c) TheSpeci al Educat i ograntfvds fuoded for $149;388ne candidates
continueto participate in the program and have successfully completed six semester hours
each term.

Education and Human Services departmbaige explored or established relationships with

international institutions. Examples include the following:

a) InstructionalDesign and Technolodwculty visited a university in southeastern China with
a strong educational technology program. A Memorandum of Understanding was drafted
and an articulation agreement is in process.

b) Law Enforcement and Justice Administratfonmalized similar relationships witBapir
Academic College (Israel), East China University of Political Science and Lavtheand
Vladimir Branch of the Russian Academy of Public Administration.

Educational and Interdisciplinary Studsscured renewal @& Title Il Professional

Development granfiProject Estrella for $250,000 and IFSA Foundation Study Abroad

Scholarship for $55,000. Both grants serve students pursuing ségi@kngual/Bicultural

Education.

Fine Arts and Communication

1)

2)

3)

4)

5)

A Communicatiorfaculty membemvas invited to present two daylong workshops focusing on

conflict mediation to business students at the University of Bahrain and in Dubai, UAE.

Fine Arts and Communicaticsstablished and signedMemorandums of Agreement with the

Universty of Wales Institute CardiffTwo programs, Art and @nmunication Sciences and

Disorders will further create agreements and engage in student exchanges in the near future.

Museum Studies

a) Fivestudents antheprogram director presented at the Inteiovel Conference on the
Inclusive Museum in Istanbul, Turkeyd conducted independent studies abroad.

b) Had its first international student recruited, a student from Baghdad, Irag.

Music:

a) Remairedactive in recruiting international students particularlygoaduate study.

b) Faculty membebr . Wuoaveled t© China with five students. The tripluded a
productionin two festivals.

Theatre and Dang@epaedarrangementt have an MFA directing student direct a Spanish

translation ofiThe Glass Menageién California and Chihuahua, Mexico.
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University Libraries

1) Working with the WESL facultyprovided orientation and instruction sessions on how to use
the | ibrariesd resources more effectively to |
been regested for future WESL classes.

Director Areas

School of Distance Learning, International Studies and Outreach
1) International Studies:

a) Sixty-seven (67) countries are represented by the following ennatintereshma: 23,
Sophomorel2, Junior 31, Senior 47, Graduate: 217, and WESL.: 39, for a total
enrollment of 369 students, with the highest enrollment from the following countries:
Canada, China, Japan, South Korea, Nepal, and Saudi Arabia.

b) Study Abroadstaff presented througtie Center for Inavation in Teaching and Research
(CITR) to encourage more faculty members to submit proposals for study abroad courses.

c) OfferedtheG H 299 Al nternational ExptheCéneemiali al Edu
Honors College to prepare students who arenitento study abroad.

d) InternationalStudent Orientatioor e at ed t he fAWestern Community,
television program to highlight campinternationalization efforts

e) International Education Week was expanded to awwek period in which 12 ewnts were
featured, each with an emphasis on the benefits of international exchange. Approximately
620 people attended International Education Week activities.

f)  As part of the Global Film Initiative, three films were screened. The films were chosen
specifcally for their ability to promote cultural awareness, and each screening was
followed by a discussion led by WIU community members from the country depicted in the
fil m. The films screendMy weeobrr adiaTlheed Shraofnt ol
aad fivahoo from Mexi co.

School of Graduate Studies
1) Worked with the Center for International Studies to offer new student orientation and graduation
meetings for international graduate students.

Center for Innovation in Teaching and Research (CITR)
1) Parnered with the Center for International Studies to offer workshops on creating study abroad
opportunities

lllinois Institute for Rural Affairs (IIRA)

1) ThePeace Corps Fellow®CF)Program expanded frogix to eightprograms to potentially
bring more gaduate students with international experience back to WIU. Previously, the PCFs
program recruited Returned Peace Corps Volunteers to matriculate in MA progiaossriass
Administration,Economicsand Decision Science&eographyHealth Sciences, Politid
Science, and Recreation, Park and Tourism AdministrafieA received approval to add
mastedb s d & §atielagy andn Educatioml and Interdisciplinary Studig8ilingual
Education. This represents internationalization becahseprogranbrings graduate students
with internatioml experience to the WIU campus.

2) lIRA is working with the WIU School of Agriculturen a Uhited StatesAgency for
InternationaDevelopmenproject to conduct community development projects in the Mexican
State of Chiaps This is a renewal of a grant that expired in January 2011.
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3) IIRA is working with the WIU College of Business and Technology, the University of
Kentucky, two Mexican universitieand two Canadian universities on aitéd States
Department oEducationproject to promote entrepreneurship.

Sponsored Projects

1) Assisted with the proposal preparation and submission and the award administration for four
USDE-funded FIPSE grants awarded to the College of Business and Technology. Through
these programs, the bhersity is able to provide stipends fflU students to study abroad in
Brazil, Mexico, Canada, France, and Sweden

Enhance recruitment and retention activities

Office of the Provost and Academic Affairs

1) In collaboration with NoeLevitz, the Université enrollment consultant, worked with the
Admissions staff to enhance the recruitment of underrepresented students to the University.

2) Coninued to work withthe statewide lIllinois Articulation Initiativd Al ), develofing 2+2
programsand articulation agrements that provide students with seamless transfétidrom
two-year institutions.

Arts and Sciences

1) African American StudieandEnglish and Journalismeviewed curriculum toncrease
multicultural course availability and opportunity.

2) African Amerian StudiesLiberal Arts and ScienceandWo me n 6 s d&iveredhi Raice,
Class and Gendeécourse in collaboration witthe Dealing with Diversity Institute

3) Arts and Sciences
a. Reviewedand reviedDiscover Western display materiaed structure
b. Reviewed all department procedures for tracking and contacting new admits

4) Chemistryoffered summer research opportunities to students from Savannah State University,
an HBCU, to increase diversity in STEM disciplines.

Business and Technology

1) Business and Tolnologycontinued to formalize its recruitment efforts with development of a
comprehensive recruitment plan. This plan integrates the efforts of the seven academic
departments into initiatives dte¢ ollege level. Activities are specifically designedncrease
student yield through more effive communication. Furtherpllege recruitment efforts are
integrated with the recommendations of University Admissions.

2) Computer Sciencesas renamed the School of Computer Sciences.

3) Engineeringassists bdt Black Haw Collegand ScotCommunity Collegeén recruiting
engineering students by participating in high
technol ogy and AProject Lead the Wayodo organi z.

4) Engineering Technologfpmalized plasfor the renaming of the Manufacturing Engineering
Technology major t&Engineering TechnologyThe new name reflects the focus of the major
more clearly to current and prospective students.

Education and Human Services

1) Counselor Educatiofaculty crdted a broaebased rarketingplan to promote the program and
aid in student recruitment.

2) Education and Human Services
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a) Program2Programwillc o mp| ement Westernébés recruitment e
with 23 community college partners. The potergidbts for more than 100 distinct
relationships.

b) Embraced the use of PatronMaibtipermits departments and thede dffce to
correspond with prospective students in a timely and aesthetically appealing manner, with
particular attention given to thoséo have been admitted to WIU.

c) Integrated the principles of tignrollment Management PI§EMP)i nt o each depart
EMP, whichdefines optimal enrollment targets for each majsuppors recruitment,
providesorientation strategies, and ensumecessyy student support systems.

3) Educational Leadershipdent i fi ed and recruited minority st
program through the depart me iénfifissalirecraissi ty Pal
minority student s igram. duitiontwaivenn torsthe érst four clabsegaf e e pr o
the program are awarded.

4) Heal t h fnalizeel theStuded Educational Employment Pragr agreement with the
U.S. Army Corps of Engineers (USACERs a result, Emergency Management students may
now compete for internship placement and employment with the USACE.

5) Instructional Design and Technologtjlized YouTube videos and Facebook to promote its
programs and its recent program articulation with Spoon River College. It also developed an
interactive DVD for its minorswhichwas distributed to approximately 400 lllinois schools.

Fine Arts and Communication
1) Broadcastingin Fall 2011, will host a livinglearning community on the fifth floor of Tanner
Hall. The department hopes this will enhandemgon.
2) FEine Arts and Communication
a) Dean reviewed all recruitment activity in tbellege Each unitdeveloped a recruitment
plan, which includes goals andomics for success. Duringu&mer 201 1units will be
evaluated on their efforts and successes
b) Included in every unités recruitment plan ar
for recruitment to increase the yield rate on campus.

University Libraries
1) Offeredtwo $500 Graham Scholarships annually to two of its current library assistéiné
Libraries Leadership Board oversees the selection process.

Director Areas

Centennial Honors College

1) Held two January coampus recruitment meetings instead of one.

2) Improved followup program with letters from honors students.

3) Through meetings wht consultant, identified a larger student contact pool and greater
information and materials sharing with Admissions.

4) Applied for a talent grant to hire two students to serve as honors admissions ambassadors at
Discover Western, for studeptrent campusisits, during SOAR, and as a contact with
potential highachieving students.

School of Distance Learning, International Studies and Outreach
1) Distance Learning:
a) Created the James and Eva Ann Elmer Scholarship for the bergfitbélor of General
Studes (BGS)students. Also, through the faithful donations of BGS alumni, four BGS
Alumni Scholarships were offered to active BGS students in the amount of $1,000 each.
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b) Targeted the military population as well as recruiting through community colleges and
corporate partnerships.
2) International Studies:
a) International Student Orientation: To better understand why students chose to attend WIU,
a survey was conducted of all WIU international students.

b) WESL: Two trips to Washi ngt tnmetoli€itpértoers NAFSA
with whom we have not had fate-face contact for several years. These included:
Embassy of the kingdom of Bahrain, Academy

Academic Partnerships, U.S. Department of State program officEdfacation USA,
Saudi Arabian cultural mission, Amideast Fulbright, IREX (International Research and
Exchanges Board), and LASPAU (Academic and professional programs for the Americas).
c) Initiated visits from three sister campuses in lllinois to observe MiESses with the idea
of marketing our program to public/private universities without an ESL program. These
included: Eastern lllinois University, Knox College, and University of Illi@@ingfield.
d) Additional visits occurred from representativdd-ail University in Saudi Arabia and
Inner Circle Educational Center (ICEC) representing a Chinese constituency.
3) Non-Credit Programsvorked with numerous civic organizations on student sponsorship
arrangements to extend this opportunity to deservingcjjaatits, regardless of ability to pay.

School of Graduate Studies
1) Worked with Noel Levitz to improve recruitment and admissions processes.

Other access and equitynitiatives

Arts and Sciences

1) Arts and Scienceitiateddepartmentaimeetings withthe Disability Resource Center office of
Equal Opportunity and Accespropleted meetings witBiological Sciences, Chemistry,
PhysicsandWo mendés St udi e s EnglisiPdndicurnalism, HiseorRsychwology h
andSociologyand Anthropologyduring Spring 2011.

2) Arts and Scienceaddressdaccessibility issues in Simpkiiissee 5.c.

Education and Human Services

1) Education and Human Servicasd its @partmentsvorked ondeveloping objectivesiative to
preferred diversityrofiles of faculty andtsidentsthatwill include considerations of ethnicity,
disability, firstgeneration status, military service, and internatistetus/experience.

2) Law Enforcement and Justice Administratimontinued its commitment to diversity in its Unit
A hires, contibuting to a welcoming student environment.

3) Military Sciencecontinuel to promote diversity to reflect University demographics and Army
goals.

4) Recreation, Park and Tourism Administratestablished a diversity recruitment group to assist
in developing intntional strategies to attract more unckgresented group members to the
major. It also provided leadership for Disability Awareness Days both fall and spring.

5) Additional enrollment management strategies that will serve to diversify the campus iheude t
following:

a) Dietetics, Fashion Merchandising and Hospitadjtyeadsheeted its students, tracking the
feeder programs from whicthey come, and implementedtadent behavior survey to
guide recruitment/retention decisiomaking.

b) Education and Human 8dcesconducted amitiative to visit and recruit on HBCUs and
Chicagearea community colleges recognized as servimderrepresented students, which
will complement overall enrollment management efforts.
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c) SeveraEducation and Human Servic#spartmentfiave developed and implemented a
systematic plan for encouraging graduate students who have either not started coursework
after being accepted or have stopped taking courses to complete their graduate program.
Most departments have revised their marketirederials and their web pages.

d) Social WorkandDietetics, Fashion Merchandising and Hospitalitya concerted effort to
retain studentsmonitoredand interverdwhen students with low GPAserein danger of
not meeting minimum performance expectasion

Fine Arts and Communication

1) Tri States Public Radibroadcastda full line-up of special programming in celebration of
Bl ack History Mont h. W ell Me Motred program eaich weekdayya d ¢ a s
afternoon, which addresses issues of acaes equity for minority populations on a daily basis.

Director Areas

Honors College
1) Hired a minority staff member.

School of Distance Learning, International Studies and Outreach

1) Non-Credit Programsin order to address the undepresentation of faales in mathematics
and scienceelated professions, and to encourage females to continue to pursue mathematics
study at higher levels, Ne@redit Programs offered a mathematics enrichment program for girls
(AGirls Plus Mat ho) .onJistentlydiversed ent body has beel

Registrar
1) Coordinated with Business Services and Administrative Information Management Systems

(AIMS) in order to modify the cost guarantee programming, due to passage of Senate Bill
3222, which only allowdfor a oneplan tuitionrate hike for students whose original cost
guaranteg@lanexpired.

5. Student Centered Environment
a. Review FYE
Office of the Provost and Academic Vice President
Review Process

In response to the 20D 11 Acaderit Affairs goal to Review FYEthe FYE Clases Committee
was charged to review the FYE program. Thenmitteewasasked to review appropriate data and
create a report indicating the programds streng

The committeeds c¢ o mpymeanbdrsiwbateachi¢H classes,2 facuy f ac ul t
members who do not teach FYE classes (these 8 are appointed by the facultyZedategrs, 1

associate dean from the College of Arts and Sciences, and the administrative team from the FYE
program (AssociaterBvost, Faculty Associate, and Graduate Assiktant

The committee met once a month during the academic year and devoted most of each meeting to
working on the review. The committee divided into-sa@mmittees twice, and each subcommittee
worked on theeview outside of the regular committee meetings.
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The primary steps in the review process, to date, are highlighted below.

1. Received chargalecided to focus on both current data available that is related to FYE as well
as gather additional daf8epterber).

2. Reviewed FYE tpdes analysis; reviewed comparisons between FYE freshmen (in 2005, 2006)
and seniors (2010jinalized plans toa@lect data on changes betweail &ndspring offerings
of FYE classes; assighed members to generate topics and pdasibémurces for review
(October)

3. Reviewed departmental assessment reports (from-2008); identified targets for collecting
new data; listed 18 topics for review (November)

4. Created five suitommittees, one for each of the four FYE goals, and onadttutional data;
divided the 18 topics into ¢hfive areas; assigned each subcommttiezeate a list of
guestions, topics or sources to be reviewed at February meeting (December)

5. Reviewed information generated by each of five-soimmittees; decidei create two new
subcommittees-one to mine existing data, and one to create a survey of students, faculty and
peer mentors; both stiommittees subsequently submitted reports for March meeting
(February)

6. Interim report generated

The FYE Classes Camittee is committed to completing their review of the FYE program in the
2011-2012 year. Existing data will be further analyzed and new survey data will be gathered.

FYE Program Data

In addition, FYE Classes Committee members received reports oatnatbthe FYE program.

FYE Requirement Completion

The FYE graduationeguirenent went into effect ifrall 2009. It requires that freshmen with fewer
than 12 semester hours take and pass two FYE classes, and freshmen entering 3vitbrii@ster
hourstake and pass one FYE class.

Data was obtained from Institutional Research and Planningratie2010, indicating how new
freshmen enrolling in Fall 2009 had fared in meeting the requirement. As of the end of Fall 2010
only tenstudents still needed complete the requirement, and all were enrolled in FYE classes
during Spring 2011.

Grades in FYE Classes

Course grades for freshmen enrolled in all FYE classes and afYiénversions of the same classes
werereviewed for all semesters that FYEsdas have been offered at WIU. Students in the smaller
FYE classes consistently make more A and B grades than do freshmen in thextar§efE

sections of those courses.
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FYE Senior Survey

In Spring 2010, a survey wareated and distributed to students enrolled at WIU who had previously
been enrolled as freshmen during 2QWH6 or 20062007. The purpose of the study was to
determine if attitudes of students who had completed FYE classes years earlier had chamtped ov
intervening time period. Attitudes were quite similar between freshmen in 2005 and senid@.in 20
The majority werestill primarily positive about their FYE classes and experiences.

FYE Fall vs Spring Survey

FYE faculty were surveyed to aetine whether or not they taught their fall FYE courses

differently than their Spring FYE courses. Most faculty spend 20% or less of their class time each
semester specifically on FYE transitional materials, which fits with the goals of the program.
Differences betweethetwo semesters were most likely to exist in the use of the FYE Common
Reading.

Arts and Sciences

1) Arts and Sciencesffered 103 sections for a total 030 seats in Fa010 and Spring 201
(in contrast to the 124 originally plaed). The decline was due to reductiongYE staffing
basedonlastsr i ngbés FYE 3.5 % budget reduction.

Business and Technology
1) Business and Technologffers FYE sections iEconomics and ldnagement.

Education and Human Services
1) Education and HummaServicesdespite the deferraif lines and faculty vacanciegmained
committed toFYE.
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Fine Arts and Communication
1) Fine Arts and Communicatiarontinuel to support the FYE program with numerous et of
courses.

University Libraries

1) Continuel to pursue ways to incorporate Information Literacy into the FYE program. At this
point, this initiative is driven by individual faculty rather than an integrated program within
FYE.

Review academic advising

Arts and Sciences

1) The college supportsgdit full -time academic advisors who advise students in 16 departments.
Two faculty members are also assigned-fiaré to conduct advising within their programs
(BLAS/MLAS, Science Teacher EducatjonThe fulttime advisors had an average caseload of
293students and an average of 640 fazéace meetings with students per year. Thid pear,
the college created an Advisorsucil (CASAC) which hals biweekly meetings with the
associatele an t o di scuss ongoi ng maisdrseandservedto concer n
distribute information from th&niversityd advising council (COAA). The CASAC has
created a set of blaws to guide the committee

Business and Technology
1) Engineerings conducting a assessment of advising ndedmprove transfestudent advising

Education and Human Services

1) Social Workcontinued itS<Graduate Recruiter Panel. Representatives from eight Midwestern
masterds programs met with students intereste:q
t he pr ogr aoafesSocialWirk Fag.r a

Fine Arts and Communication

1) Fine Arts and Communicatiaeviewed academic advising in those areas withouising
professionals. Theollege now partners witthe University Advising and Academic Services
Center(UAASC) for gereral education advising for all® majors who do not have
professional advisors but faculty advisors. This has been a great help to students.

Director Areas

Centennial Honors College
1) Coordinated honors requirements for the Anthropology major and Badieirts in General
Studies.

School of Distance Learninépternational Studieand Outreach

1) Distance Learninfpeldan advise retreatprior to the start of the fall semester to discuss topics
and issues related to academic advising within the BGSdegogram.

2) International StudiednternationalStudent Orientationollaborated with the Univertsi
Advising and Academic Servic&enter(UAASC) and Graduate Studies office during the New
International Student Orientations to better explain the advisidgegistration process.

University Advising and Academic Services Cerf{tdAASC)
1) Participated in the campuwgide assessment of academic advising, resulting in a report
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C.

submitted to the Higher Learning Commission.

Review all student support servicesvithin Academic Affairs (writing and math centers;
tutoring)

Arts and Sciences

1) Arts and Science# collaboration with Malpass Library and thefartment oEnglish and
Journalismwould like to move the main University Writing CenfefWC) to the ¥ floor of
Malpass Library. This would eliminate considerable access issues for individuals with limited
mobility associated with the current UWC space in Simpkins and the central location would
make the Center more accessible to students across campudlit® §AC would remain in
Simpkins to service students in ENG 180/280. (Supporting 5.e. below).

Education and Human Services

1) Education and Human Servicestered Phase | development of a basic skills support system for
its teacher education students.

2) Law Enforcement and Justice Adnistration(LEJA) created a new scholarship for LEJA
majors with academic potential and financial need.

3) Social Workinitiated a Writing Seminar, which includes si@ssions.

University Libraries

1) Continual to support tutoring sgices (writing and math) in the Malpass Library. Currently we
are investigating the relocation of the University Writing Center into the Malpass Library. We
believe this will greatly benefit the entitéiversity community.

Director Areas

University Advising and Academic Services CenfgiAASC)

1) Created a website listing information about all tutoring and University support with relevant
links (http://www.wiu.edu/UniversityAdsing/resourced/

2) Held a meeting withhe Mattematicsdepartment and Malpass Library individuals tocdiss
tutoring in the libraryto prevent a duplication of effort and to determine space usage.
campaign to promote tutoring is underway to encoaistgdents to use the resoes available
to them.

Enhance communication and information leading to student success

Arts and Sciences

1) Arts and Sciencesreated a studeftentered environment by enhancing commuiocaand
programs through theolleged Student Council. Developed a Student Ambassador Program
that provides students within tkellegethe opportunity to work with incoming freshman and
transfer students, as well as students that switch majors. Student Ambassadors work with these
students gher oneon-one when they visit individual departments, in groups at Discover
Western visits, or via internet-(aail, Facebook, etc).

2) TheCollege of Arts and Sciences Student Coudeileloped a "Last Lecture Series" which
provides an informal occasidar selected, studemominated faculty to share reflections from
their life's journey and to speak with students as if it was their last lecture ever. Intended to take
place each semester, the faculty member will be speaking from the premise, "If yothisne
was the last lecture you would ever give, what would you share with students?"
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Business and Technology

1) Accounting and Financeonducted it@nnual exit survey of graduatidgcountingseniors; in
2011, the pool was expanded to include graduatingriéie majors as well.

2) Engineering Technologgstablished th&psilon Pi Tau honor society for professionals in
technology.

Education and Human Services
1) Education and Human Services Departments
a) Usedsocial networking sites to communicate with curremt prospective students.
b) Utilized student advisory groups, hedtpre-professional student societies, and inyite
students to participate in searches.

Fine Arts and Communication

1) FEine Arts and Communication:

a) Updated student handbooks and do so annuBléch area has also embarked on heavily
used Facebook and other social networking mediums to enhance communication to
students.

b) Student organizationsereactive in all departments. Each of these organizations has a
faculty advisor with the responsiliifiof supervision of student activity, mentoring, and
training leaders.

2) TheBureau of Cultural Affairss an excellent example of an organization that charges students
with tasks to execute the programs. The Cultural Coordinator leads and advisedehtsst
through their daily activities.

3) Communication
a) TheCommunication Student Society (CSSh studenfocused organizatiooreated as a

resource to provide for the intellectual and professional development of its members. CSS
regularly putsonworksops and tel econferences designed
to market themselves and their major in a variety of professional fields. This organization
meets weekly and is a primary conduit for information between the department and the
students.

b) Every fall, ®nducts a New Graduate Student Orientation in order to facilitate the entry of
new graduate students into the graduate program anthatdniversityin general.

University Libraries

1) Redesignedte | i brari es & i ndetebpada stidenhcanteregpwebsgerwdhm a nd
tutorials. Tutorials have been developed to provide instruction on how to access and use our
basic information tools. Instructional guides have been updated and arranged for easier access
by students and faculty andetlibrary faculty now use a standardized tool called LibGuides.

2) Redesigned its website to create a student centered and student friendly environment. This
redesign was based on our user statistics as well as input from internal and external community
of users.

3) Participatal and hostd SOAR, Discover Western, toyand a variety of other programs; open
houses and activities sponsored by Student Services.

Director Areas

School of Distance Learning, International Studies and Outreach

1) Distance Learningevised he website for thechool allowing for increased communication
with students through the entire educational process from inquiry to graduation, as well as
electronic communication and Facebook pages.
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2) International Studies:

a) InternationalStudent Oriatationcreated the CIS Forum, an online forum to allow
international students (currently enrolled and newly accepted) opportunities to ask
guestions about academics, admissions, and housing.

b) Staff i mplemented a fADail y whdhpravidesmai |l for ir
information on adjusting to life at a university in the United States. In addition, staff is
working with the University Counseling Center to conduct focus groups on how to
communicate the importance of mental health for internationaéstsd

Registrar
1) Updated various student forms, including 8tedent Information Release Authorization,

Exclusion of Directory Information Form, and Request for Letter of Recommendiatiorer
to bring them in line with current University policies gmbcedures. Posted the revised forms
to the Office of the Registrar website.

2) Improved web pesencédy serving on various technologgmmittees (UTAG, iTAC, Web
Accessibility). The Registraroés Offi ok assi s
WIU's web presence for issues of purpose, quality, consistency, and usability and with
implementing other technologies that support the revised presence using both existing and
emerging technologies, to include the current content management systportahdlhe
Registraroés Office used these technologies to
website and Registrar website to the newly designed and accessible website templates.

3) Streamlined, enhanceand automated readmissiand compléon of admission
file communications to students by eliminating antiquated software system and utilizing existing
mainframe data to create-tp-date and individualized correspondence.

University Advising and Academic Services CerftéAASC)

1) Experimened with some initiativesgppointment emails sent to students; revision in the way
appointments are schedulgd)enhanceommunication with students and lead to increased
contact with advisers.

Other student centered environment initiatives

Arts and Sciences

1) TheCollege of Arts and Sciences Faculty Couheit discussed the issue of deteriorating basic
skills among incoming students as withessed by increasing percentages of incoming students
placing into remedial English and Math courses and the diffiteéicher education students are
having passing the lllinois Basics Skills Test. The council is currently developing an action
plan/initiative to address these issues of continuing concern. One result is a new basic skills
tutoring initiative for Mathemads; in process of developing pedagogy and transfer of writing
skills and knowledge across writing curriculum

Business and Technology

1) Engineering Technologsponsored a team of WIU Construction Management students in the
ASC Constructia Estimating ompetition inFall 2010 finished fourth of sixteen teams; is
developingan electric powered go kafor University competition at Purdue University in May
2010.

2) Management and Marketirigeld Supply Chain Management Day for tH2 @nsecutive year
with arecord number of industry participants.
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Fine Arts and Communication
1) Broadcastingstablisteda Living and Learning Community in Fall 204ahd is a student
centered highlight.

University Libraries

1) Continueglt o upgr ade t h efrastruchure t proneote dccessyte aurénformiation
resources anytie and anywhere. Upgradingtheb r ar i es é system i nfrastr
coordination with a variety of agencies, e.g. CARUhjversity Technologyvendorsas well as
internal and externalepartments requiring specialized reports.

Director Areas
Centanial Honors College

1) Worked closely with the Bayliss and Tanner honors resident assistants to increase visibility of
the honors residence floors and highlight Honors College studéritiast

School of Distance Learning, International Studies and Outreach
1) Distance Learning:

a) Changedhename of the Board of Trustees Bachelor of Arts degree program to Bachelor of
Arts in General Studies (BGS) degree program.

b) To better reflecttheUdier si t yds commit ment to distance e
School of Extended Studies was renamed the School of Distance Learning, International
Studies and Outreach.

c) Createdhe James and Eva Ann Elmer Scholarship for the bengiienéral Studie
students.

2) International Studies:

a) Renovatedhe international @missions website

b) InternationalStudent Orientatiogponsored Finals Week breakfasts for international
students to show support and give them a healthy start to Finals Week.

¢) Led internaibnal student cultural excursions to Springfield, Peoria, Bloominitommal,
and Chicago, IL and St. Louis, MO.

School of Graduate Studies

1) Upgradedhe document imaging systemhichrequired all staff to have training. After
working through many of thenexpected glitches, the new system has allowed improved
processing of applications for graduatedent applicants.

2) Reorganized admissions processes, dividing up the duties in a different way, since the document
imaging difficulties made it impossiblerf one person to do imagining as part of her job in a
timely manner. The new process has led to quicker response time for graduate student
applicants.

3) Provided aPDFversion ofthe orientation guide for those graduate students areocunable to
attend arorientation session.

Reqistrar
1) Collaborated with Graduate Studies and Administrative Information Management Systems

(AIMS) to implement programming for automatic incomplete extensions for graduate level

capstone courses.
2) In order to ensure FERPA compiize with third party requests for directory information, the

Regi straro6s Office removed the student W U ID
3) In cooperation with other offices, developed a bapkplan for commencement in the event of a
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nonweather releed emergency. The primary feature of the plan is to have an alternate, pre
determined site to rechedule or resume a commencement ceremony in the event of an
emergency that forces an evacuatidwWestern Hall.

4) Updated the Roster (RSTR) screen on MV&ltow for an instructor user level that limits the
user to only viewing class rosters of courses for which the user is identified as the official
instructor of record. This ensures FERPA compliance, as early warning grades are available on
the Roster scen of MVS.

C.lndicate measures of productivity by which the unit

Arts and Sciences
1. Measures related to academic support

a. Continuing development, refinement, and assessment of curriculum reflective of studenndeeds a
university goals as prioritized by academic support of undergraduate and graduate majors,
professional degree programs, minors, First Year Experience initiative, general education, and
service courses.

b. Mentored student/faculty research, student mif;nal development (participation in conferences,
publications, etc.), participation in the honors program, student experiential learning and internship
involvement.

c. Initiatives to increase student appreciation and understanding of diversity, glbbaljiaad
internationalization.

d. Student recruitment and retention initiatives and events.

e. Numbers of majors and minors (especially in relation to the number of tenureftextlréaculty in
a department).

2. Measures related to faculty

a. Faculty teaching experience.

b. Faculty professional achievements realized in publications, presentations, extramural funding.

c. Support of development, recruitment, and retention of a qualified and diverse faculty.

3. Measures related to the performance of theomapridepartmental units within the college (e.g.,

Western Survey Research Centastitute for Environmental Studie&IS Center)

a. Research (grants, contracts, publications, presentations) and academic activities central to the
mission of the unit aseasured in faculty productivity and student participation.

4. Measures related to collegéde initiatives

a. Support of the liberal arts and sciences mission.

b. Continued support of universityide initiatives such as First Year Experience, internalipaion,
support and development of WHQC programs and offerings, and the American Democracy
Project.

d. Continued commitment to important outreach activities.

e. Continued work toward implementing advancement/development initiatives

Business and Techology

While the number of spring graduates has increased over the past five years, the number of majors has
decreased. The highest priority objective in the FY 11 Consolidated Annual Report and Budget Request was
recruitment. Dr. John Drea was appoinfessociate Dean through the reorganization of the college and he

has lead the recruitment planning and efforts in FY11. His efforts are already bearing fruit as the number of
admitted first year and transfer students for Fall 2011 is up significantiigdarollege as compared to this

date last year. The college admitted freshmen for Fall 2011 are 32.97% higher than for Fall 2010 and transfer
admitted students have increased 21.85% (year to year comparison, March 5). The University admitted
freshmen foiFall 2011 are 21.20% higher than for Fall 2010 and admitted transfer students are up 20.95%
(year to year comparison, March 5). These increases in admissions indicate that enroliments in the college
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are growing.

Education and Human Services

The Collegeof Education and Human Services measures its productivity through careful analysis of
enrollment data, as well as faculty performance in teaching, scholarly and creative activities, service, and
grants and contracts. A number of the largest and most diexthgonograms on campus are foumdhe

college, resulting from high student satisfaction, occupational demand, and timely degree completion
(COEHS average 4.5; WIU average 4.5).

In 2010, 855 undergraduate and 400 graduate degrees were conféhvexl.canpared to 200%here was
essentially no change in the number of graduate degrees awarded, a decrease of 12 fewer degrees earned.
Approximately nine percent fewer undergradudegrees were awarded in the colleg2010 compared to

2009. The decrease the number of undergraduate degrees awarded mirrors the 6.9 percent decline in the
number of undergraduate degrees awarded. Oveoll#ge enrollments dropped slightly from 4,8hajors

in Fall 2009 to 4,782 in&ll 2010. Changes are in line with Urévsity trends.

The computed cost for direct instruction withie collegeconsistently falls below the University average.

Likewise, instructional costs for mostllegeacademic degree programs were generally lower than the state
average for comparabprograms. These patterns persist while program quality remains at very high levels as
evidenced by continued accreditation, placement rates, aittv@ossponses on surveys of college

graduates. Whiletheocl | egeds pr ogr ams acordrollipgcosts,iitis albodhe tagethmte n s i t i
departments with large numbers of student teachers or interns struggle to find organizational models and the
fiscal resources necessary to adequately meet thesddistdl needs.

The collegds also home to seral generative units. The Center for Best Practices in Early Childhood

E d u c a fiProwideilbConnections Credentialing and Enrollmemant was renewed ($390,316 from

IDHS), as was its STARNET program ($978,500 from ISBE). For calendar year 20160l@rR receied

by the University from theenter's projects totaled $181,9ZPhe @nter provided newsletters to more than
9,100 individuals, processed 6,307 early childhood credentials, and provided technical assistance for nearly
15,000 persons. Fivaf thece n t &3weébsites ranked among the top WIU websites in number of unique

hits for 2010. Including these numbers, more than 2,250,000 people wetty dinpacted by enter

projects and activities in 2010. Such a number does not includerttinof children and families whose

lives were impacted because a provider made changes as afesuticipating in one of theecn't er 6 s
services or workshops.

The Curriculum Publications Clearinghouse received a total of $115,425 to make avaitadike Il

Community College Board (ICCB) approved adult education materials on-eecosery basis. These

materials include, but are not limited to, the Constitution Study Guides and Manuals, TABE testing materials,
the BEST Literacy Tests and Manuals, amel BEST Plus materials and TAGS. The ceratisio provided

exhibits at the Central Illinois Adult Education Service Center, the Southern lllinois Professional
Development Center, the Adult Learning Resource Center, and the Commission on Adult Basiofducati

The Central lllinois Adult Education Service Center received a total of $363,420 to provide professional
development opportunities for GED, ESL, ABE, ASE, and adult literacy instructors in the 21 central lllinois
adult education programs and the Dépent of Corrections. Coptementing these efforts, the center

provided 20 orsite workshops serving more than 300 educators and also provided professional development
through 21 WIMBA workshops.

The Office forPartnershipsProfessionaDevelopment, ath Technology offered its Summer Experience to
lllinois educators and provided workshops throughout the state via $JAiRe/Onsite. The unit also
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coordinated and managed the Teacher Education Progr
English Laguage Learner (ELL) modules. More than 800 students registered during the review period. The
Office has also partnered with Regional Offices of Education throughout the region and with the recently

funded lllinois Virtual School.

The staff of Instructioal Development Services provided training assistance related to the integration of

emergent technologies into instruction and human services fieldwork for 800 clients. The Interactive

Multimedia Lab provided 44 hours of workshops and published 28 blagstoanging from Mobility in
Education to SmartTechnol ofitéesned tWaie@ihlgamnd6 G ulp@u
technology was provided to faculty, students, and stafietollege These services were complemented by

the Technolog Resource Center that made laptop computer carts available 446 times to faculty. Laptops and
other technology were also made availabl@l faculty, staff, and students through Trechnology Resource
Centercheckout program.

Twenty faculty were serveithrough the Faculty Innovators Program; ten innovators embarked onryeaf

their twoyear study of the impact of Apple iPads in teaching and learning. Thus far, they have been actively
involved in the exploration of usiriads as textbooks, in thevddopment of educational content, and in

using the iPad as a teaching tool.

The ¢ oWdbraagter bas workedwithem | | egeds academic unitslesigncent er s
and move 19 websites to the Unrdditianallg depaytroental@onat ent Ma
have been converted for online use. Users can now

are emailed to administrators or stored in a databidearly 70hours of Content Managemesystem
training has beeprovided to office support staff, faculty, and students.

Fine Arts and Communication
Scores on state certificatioramsby majors in the Art Educationrg@gram
Student Teachingewviews
Department Assessment Plan results
University exit questionnaires
Faculty creative/scholarly activity through outside peer review
Meeting @creditation standards
Graduate success as evidenced by data shared with departments and the Alumni Association
Performancepportunities provide evidence of learning and its applioatio
Proficiency &ams
. Juries
. Graduate student reviews and exams
. American College Theatre Festiyarticipation and responses
. Broadcasting:
By the end of this academic year the departmenthaiecovered 200+ sporting events for wiutv3,

©o~NoTOkr~wNPRE

el ol
W N RO

WIUS-FM,and Rok y Vi si on. In the fall, Broadcasting prod
Abbreviated versions of home football games and t
Cities. Mendés and wo me n 6-delapbasisloreWET-aV ihtheqQaathe s ai r ed

Cities and on Midco Sports Network in South Dakota, North Dakota, and Minnesota.-F¥@ad

wiutv3 will cover all games of the Summit League Softball Championship in May at McKee stddium

radio, WIUSFM is on the air with announcefrom 6 a.m. to 2 a.m. Monday through Saturday morning.

The radio students voideack the automated hours. In sports, WHEI@ carries live: all football games

(home and away), all mend6s and womends basketball
softball games, all volleyball games and home soccer games. This yeasAMIU&ntinues to be the

flagship station for all Western sports
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14.

15.

16.

17.

18.

Communication:

a. One means whereby to measure productivity is by professional activity output. In FY 2011,
Communicaion faculty published 11 journal articles and/or book chapters and presented/will present
17 conference papers at regional and national conferences. Additionally, one member developed a
test bank for a new communication textbook during the period wadew, and another faculty
member acted as a book reviewer for a new communication text.

b. Faculty participated in service to the discipline in a variety of ways, including reviewing articles for
professional journals and reviewing papers submitted forecenée presentations. Additionally,
one faculty member is currently serving as a Division Chair in the National Communication
Association. Other faculty members have presented professional workshops to local law
enforcement organizations on balancing vilifik stress, the Young Professionals of Milwaukee on
effective conflict management, and to Kolb & Company on networking.

Communication Sciences and Disorders:

a. Applicants to thegraduate program in 2010 numbered 135; 95% having a GPA of 3.00 to 3.98. CSD

accepted 16 with an average GPA of 3.57

Completed 15 of 16 research projects between summer and early spring of 2010

Successful placement of 16 guadestudents in school and hospital internships

Praxis Exam passing rate of class 2010: 100% (16 of 16)

Stae Certification Exam passing rate of class of 2010: 100% (16 of 16)

Job placement 3 months pagtiduation of class of 2010: 100%

In community/public service and outreach, the Clinic delivered screening, diagnostics and therapy

services to 594 clients.

Museum Studiestudent internship and practicum experiences include local, regional, national, and

international placements includihgit not limited ta

a. Local: Figge Art Museum, Putnam Museum, Family Museum, German American Heritage Center

b. Regional: HooveMuseum, WIU Art GalleryMacomb, Charles Allis Art Musewilwaukee

c. National: Museum of Performance and Desi§an Francisco

d I nternational: Cambridge University, Kettlebs

Music provides outreach annually to approximately 10,000 students julitie schools and thousands

of members of the community through the following activities and events.

Tri-States Public Radio:

a. Quality of service to the listening publicas measured by hours of local programming produced,
broadcast of programming cekating diversity, availability of signature programs from national
networks; minimal interruption of broadcast service (no significant service interruptions in FY11 to
date).

b. Continued to enjoy a great deal of success in journalism contests this y#ae.stadent contest
conducted by the lllinois News Broadcasters Association, Joe Wagener won first place for radio
news reporting, second place for radio newscast and second place for use of sound. For the sixth
year in a row, News Director Rich Egger mva regional Edward R. Murrow Award for the feur
state region that includes lllinois, Indiana, Ohio and Michigan in the Use of Sound category. The
Illinois Associated Press awarded first place to Alex Degman for Best Hard News Feature. Student
reporter Nck Wilkens won second place for Best Investigative Series and Rich Egger won second
place for Use of Sound. The tally: 3 first place and 4 second place awards.

c. General Manager Dorie Vallillo serves on the Board of Directors and as Treasurer of PdlditnRa
Mid America and as Vice PresideRadio for the Illinois Public Broadcasting Council; News
Director Rich Egger is the Executive Secretary of the lllinois News Broadcasters Association, serves
on the Board of Directors as Recording Secretary fovthet Central Illinois Arts Center, and
served on t he F@iCougtCansus Goenmitbem Mbrsing Edition Anchor/Reporter
Alex Degman is Treasurer of the lllinois News Broadcasters Association; Content Producer Curtis
Bisbee serves on the Boardtbhé West Central Illinois Arts Center; AlS Director Carol Dennhardt is

@~oooyo
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Treasurer of the lllinois Radio Information Services (IRIS), and a board member for the

International Association of Audio Information Services and Treasurer of University Women; Music
Director Ken Zahnle serves as the Assistant Band Director for the Marching Bomber Band (Macomb
High School).

University Libraries

Percent
Service Function Increase/Decreass

Circulation 47,403 29,054 7.6% decrease

27,008

Reserves (Traditional) 1,120 4,588 3,716 19% decrease
Reserves (coursges 124 courses 334 courses 330 courses 1.2% decrease
. 7 courses o
E-Reserves (2006 data) 102courses 92 courses 9.8% decrease
Gate Count 326,777 492,249 478,892 2.8% decrease
. 120
Instructional Programs 289 290 .35% increase
(2002 data)

Interlibrary Loan Borrowed 11,319 16,800 15,265 10% decrease
Interlibrary Loan Lending 17,602 18,760 16,611 13% decrease
Electronic Journal Access JaYelo (o) aciole) 56,000+ 65,149 16% increase

. 10,914
Referace Questions* 8,081 7,277 11% decrease
(2003 data)
. 2,138,156 )
Web Stats Pages viewed 2,820,291 4,708,908 67% increase

(2002 data)

Director Areas
Centennial Honors College

1. Numbers of faculty (22) and courses (30) reflect ongoing interest initeglaonors.

2. Inlight of high numbers of honors graduates in the last year, Honors College emtolent from 550
to 516 on the 10day in Fall 2010; however, the college saw an increase of 30 students from the year
before at its January 2011 recruém meeting for ortampus students.

3. The number of potentiddonors Cllege students with an ACT composite score of 28 or higher climbed
to a threeyear high.

4. Undergraduate Research Day continues to attract large numbers of student presentersyanukfaotst
from across disciplines: in April 2010 the event hosted 250 student presenters, 147 poster presentations,
39 podium presentations, 96 faculty mentors.

5. The annual PrHaw Symposium drew its largest (60) crowd ever. The February event fekaymaate
remarks by Marty Green, Distinguished Alumnus, and a panel of Southern lllinois University Law
School staff and studedghree Centennial Honors College graduates.
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6. The college shifted honors students from Thompson and Washidgtto Tanner ahBayliss in &ll
2010 and began programming.

School of Distance Learning, International Studies and Outreach

1. Distance Learning:

a. Saw FY11 aline courses and enrollments surpass all previous records for online enrollments. There
was an increase of dné course offerings from 243 in FY10 to 310 in FY11. This resulted in an
increase of enrollments from 5,994 in FY10 to a record enroliment of 8,226 in Whichequates
to an increase of 2,232 enroliments. The results of these efforts are illusirttedallowing
diagram:

WIU Enrollment in Online Courses

FY 2008 FY 2009 FY2010 FY2011

mSummer WFall W Spring

b. Academicadvises and staff participated in recruitment activities at McConnell AFB, Wichita, KS;
Navy College Fair, Chicago, IL; John Wood Community College, Quincy, IL; lllinois Fire Chiefs
Combined Conference, Peoria, ILe&ttland Community College, Bloomington, IL; Parkland
Community College, Champaign, IL; Richland Community College, Decatur, IL; Kaskaskia College
Transfer Fair, Centralia, IL; Southwestern Illinois College, Belleville, IL; John A. Logan,

Carterville, IL; Harper College Adult Student Transfer Fair, Palatine, IL; Moraine Valley
Community College Adult Transfer Fair, Chicago, IL lllinois Drug Enforcement Officers Training
Conference and Exhibition, Peoria, IL; Spoon River College, Canton, IL; Dot FoodsViinc
Sterling, IL, and other community college recruitment activities.

c. During academic year 20680, degrees were conferred2®1 students

d. Attempkd tore-establish contact throughamass@ai | survey to Astop out o
temporarily left théJniversity for one or more semesters.
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e. The Council of College and Military Educators selected Dr. Richard W. Carter as a recipient of the
William E. Kennedy Award. This national award is presented to an employee of an institution
offering education progras at military installations.

f.  The lllinois Employer Support of the Guard and Reserve Field Committee recognized Dr. Richard
W. Carter and WIU for their support of the Guard and Reserve.

2. International Studies:
a. Enrollment statistics: Fall 2010 Fall 2009
New I ntél st udd7rent s 130
Continuing | 4261 st @%%ent s

Optional Practical Training 110 78
Applications received 635 487
Applications accepted 280 183

b. International Student Orientation increased participationterdepartmental collaborations, number
of participants in international student activities, anoigrams such as Conversation Partners and
International Neighbors

c. Study Abroad saw incread enrollment in Fall 2010 Study Abroad programs to 32 from 22 in Fall
2009. Student destinations: Germany, 9; France, 7; United Kingdom, 5; Spain, 2; Argentina, 2;
Costa Rica, 2; Multcountry, 2; Australia, 1; Netherlands, 1; and New Zealand, 1.

3. Non-Credit Programs:

a. Generate#502,518n gross revenue in 2010

b. Offered hgh-quality programs, as assessed by evaluation and evidence of sustained enrollment
patterns.

c. Demonstrated responsiveness and agility in meeting articulated needs in external protesdiona
student communities.

School of Graduate Studies
1. Enroliment in degree programs.

2. Service to students, faculty, and staff. While difficult to quantify, service to students, faculty, and staff at
the University can be offered as an illustration afcass of the unit. Anecdotal information indicates
that the quality and level of service to faculty, staff, and administrators continues at a high level of
satisfaction.

3. Devel opment of masterés and doct or agomulatpmsing r a ms
Macomb and the Quad Cities, and which are consistent with the academic mission of the University.

4. Analysis of data from multiple surveys thataduate Studiesonducs, and analysis of data from dime
communication mechanisms (e.gumberof Facebook fans, Google Analytics data)

Center for Innovation in Teaching and Research (CITR)
1. Number of Programming Events:
Macombi 178 events
Technology Integratior 78
Multiculturalism and Diversity- 1
Retention/Promotion/Personal & Professl Growth-- 63
Innovation in Teaching and ReseareR7
Online--5
Orientations- 3
Teaching and Research Symposiun
Quad Citieg 22 events

Illinois Institute for Rural Affairs (IIRA)
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1. TeachinglIRA faculty and staff taught 219 students ifridan American Studies; Economics and
Decision Sciences; Geograpianagement and Marketin§ociology and Anthropology; and the
Honors College. They also taught a course in Community Development. lioagttiey chaired or
served on fivevl.A. thesis ommittees completed or in progress.

2. Graduate StudentsiRA employed, mentored, and supervised 34 graduate students, who gained practical
experience imesearch and service activities.

3. Research OutputlRA published siXiRural Research Repodtand 39 bok chapters, monographs,
articles, or project reports. lIRA staff also madep28sentations at conferences.

4. Workshops and ConferencédRA delivered 195 regional and statewide workshops and training
programs to 7,76participants.

5. Client ServicellRA regponded to 1,184 calls on a tétee number for technical assistance and
information and received 2,359,581s on its web pages.

6. Awards IIRA personnel or students receivede national or state award.

7. Travel lIRA staff traveled 273,200 miles to work thicommunities, businesses, and state agencies in
lllinois and beyond.

8. Communities Serve®ver 50 different communitiesereserved during the past year.

9. Jobs and Businesses Created / Sustailbd Small Business Development Cent8BOC) served 356
clients and assisted them in receiving $9.3 million in loans and additional equity, generating 124 new
jobs, and retaining 74 existing jobs.

10. Business Contract3 heProcurement Technical Assistance CenarAC) helped 248 businesses secure
$17 million in govenment contracts.

Reaqistrar
1. Customer service reactions and feedback (comments, emails, letters, etc.)

2. Dollars saved through fiscal responsibility measures
3. Data collection and establishment of baseline information
a. Computer histories that document variaagsivities
b. Tracking various requests and contacts to determine issues and areas of need

Sponsored Projects

1. Number of workshops aridformation sessions presented

2. Increases in recovery of facilities and administrative costs to the University
3. Number of fculty signed up forhe faculty alert (IRIS) system

4. Number of proposals from défent disciplines across campus

University Advising and Academic Services CerftdAASC)
1. Student performance and studentncoents from adviser evaluations

First Year Expgence (FYE)

1. Institutional Researchada: numbers of FYE sections offered, indicators of student success (DFWI rates,
enrollment dates, retention rates, grades)

2. Attitudinal data(NSSE surveys provide relatelata, MARPWorks data, severalurveys ofpeer nentors,
a faculty survey)

3. Usage of Help Centers

D. Describe how thedivision used any of the following categories of funds to enhance accomplishments
and productivity:

1. Western lllinois University Foundation funds
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Arts and Sciences

a. The college experatl $207,183.24 in WIU Foundation funds during the period July 1, 2010 through
February 28, 2011. Fumevere used: 47.6% ($98,722) in support of student scholarships; 9.1%
($18,906) in support of student assistantships, student research or student emtpknytind3.2%
($89,555)for miscellaneous expenses (consumables, equipment, etc.).

Business and Technology
a. The college received $487,370 in major gifts and disbursed more than $75,000 in student
scholarships to college majors.

Education and Human Servces
a. As of March 1, 201lprivate giving to the @llege totaéd$157,021.00. This includes $52,854 in
pledges and $104,167 in cash gifts.

Fine Arts and Communication

a. Besides the Talent Grant/Tuition Waivers monies, the Foundd&iomss are a primary soce of
scholarship money. These scholarships are used to attract, reward, and retain those students who
demonstrate exceptional ability. Scholarship funds reside in the various units and they determine
selection of studentd-oundation Funds were alssad to suppoiftigure Painting Fridaysnodels
for life-drawing ten scholarships for Museuntulies students to attetise Campbell Center fo
Historic Preservation Studiesypport of student travel tine American College Theatre Festival,
Broadcastinggquipment and departmental recruitment efforts, Communication student scholar
awards/graduate assistantships/a faculty fellowship/and an invited scholar presentatiorF\WJUM
and Audio Information Services for the blind and print handicapped.

University Libraries

a. Purchased piano keyboard for the Music Library from Music Library Account

Purchased UV light filtering shades for Archives from Archives/Special Collections Account
Purchased Fred Jones book for Archives from Archives/Special Collections Accoun
Purchased Decker Press book for Archives from Archives/Special Collections Account
Purchased legal reference materials from the Legal Library Account

®oo o

Director Areas

Centennial Honors College

a. The Honors College Foundati Accounts are used for hosacholarships with 56 awarded to new
freshmen and 17 to sopimore, junior, and senior student$he Foundation Amunts also support
undergraduate research, travel abroad, student travel to professional meetings, atimyigrizes,
and special honomvens. In FY11 the following awards were made:
1) 17 $1000 Foundation Honors Scholarships
2) 44 $500 Outstanding New Freshman Scholarships
3) 12 $1000 Sherman Honors Freshman Scholarships
4) 17 $600 Sophomore/Junior/Senior Honors Scholarships

5) 4 Paul Nollen Scholahips

6) 2 Writing Prizes
1
1

7 Keith Webb Memorial Scholarship
8) Martin Dupuis Leadership Award
9) 2 $500 Study Abroad Scholarships
10) 10 $200 Research Grants
b. One $676 and three $5,000 CodilisReav Scholarships were made available in spring 2011.
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lllinois Institute for Rural Affairs(IIRA)

a. IIRA spent $78,000rom its Foundation accounts to fund assistantships and internships for graduate
students and provide technical assistance to agencies, businesses, and residents in rural lllinois. IIRA
directed $90,000 in newgrant funds through the Foundation that were ineligible to be received by
institutions of higher education. These monies also support assistantships and internships for
graduate students and technical assistance to agencies, businesses, and resiceliniois.

Funds available due to vacant positions or dollars saved through hiring of new personnel at
whatever level those funds reside

Arts and Sciences

a. InFY11, the majority of college variance dollars were directed toward covering the patradié
budget reduction of $770,253. In addition, two positions in support of the Nursing program were not
centrally funded as expected and a total $130,005 was reallocated for those positions. An additional
$151,307 was reallocated to support overloadation buyouts, faculty on sick leave, additional
graduate assistant suppa@nd additional student help. Permanent reallocations include the two
nursing positions, increasing a 50% Nursing Resource Center coordinator to 100% FTE, and adding
several Cheistry and Biology GA and TA positions.

Business and Technology

a. Savings from open positiomgereonly used to cover costs for adjunct faculty and overload teaching.
Should the ash flow situation change, thellege has critical lab equipment replaceneeeds for
Engineering, Computer Sciences, Engineering Technology, and Agriculture, and would use unused
personnel for lab equipment to improve and enhance education for students.

Education and Human Services

a. Over and above the $611, 050 that waswéelirom nine vacant lines arghlary differential
savings that was used to adsls permanent rescission, tlilege identiied an additional $797,095
in onetime and recurring variance resources for FY11. These resources resulted from vacant
faculty/staff psitions, reorganization, and both positive and negative salary differentials resulting
from recent hires.

b. Approximately $240,000 afne time variance expenditures was encumbered or was earmarked for
essential needs in AX.. An additional $172,301 oécuring variance funding was slated for
similar purposes. Primary examples of such expenditures included instructional replacements
(adjunct hires and overload assignments); necessary affiliations, including accreditation fees;
liabilities resulting from dary differentials; essential equipment replacements for classrooms and
faculty/staff; support of faculty scholarship; and student recruitment/retention.

c. A total of $120,037 of projectashetime variance expenditures and $263,798 of projaeedrring
variance expenditures are currently being held as a result of Univeirisiéycash flow challenges.
When approval is extended to thallege to proceed with the application of these resources, the
following priorities will be addressed: -8assroom upgrade faculty/staff computer replacements;
summer school budget enhancement; and a venture capital initiative designed to assist academic
units to identify and implement creative approaches to engaging students and faculty in pursuit of
excellence.

Fine Arts and Communication

a. The collegesaved funds for the cash flow issue as much as possiblecoliége did not replace six
positions as part of t he Bhatk&bremacement. ofle tollassl so di d
were usedo retrofit some minoneeds in the move back to Memorial Hall.
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University Libraries

a. These funds are currently in reserve due to the

Director Areas

Honors College
a. Reclassified a vacant support staff position for a savings of $8,842.

School of Distane Learning, International Studies and Outreach
a. The director of WESL was replaced temporarily by a retiree.

lllinois Institute for Rural Affairs (IIRA)
a. This year IIRA will reirn$19,816 in unused personnel dollars through replacement of staff at lower
salaries and leaves without pay.

Registrar
a. Transferred $10,000om the norcontinuous civil service line to the operating budget in order to

cover the costs associated with necessary office purchases. The variance dollars were the result of a
reduction h hours worked by one of our extra help employees.

University Advising and Academic Services CerftéAASC)

a. Voluntarily did not request to fill a vacant advising position due to the budget crisis and the
reduction in enrollment, but the dollars from gasition reverted to the University and were not part
of UAASC budget this year. UAASBas been assured that shoule Office of Academic Services
(OAS) numbers increase sigrafintly, this positionwill be filled.

Grants, contracts, or local funds

Arts and Sciences

a. Grants and contracts received in FY10 (through February 28, 2011) totaled $637,472. Grant funding
was used to purchase scientific equipment used in both research and teaching, to fund undergraduate
and graduate research, to provide ¢étaxpenses for faculty and students attending profeasion
meetings, and to conduct-K2 outeach activities. Additionally, funds received through local
accounts totaled $54130 through February 28, 201Those funds were generated through internal
grants and the GIS Center and the Western Survey Research Center. Funds were used to support
equipment and commodity purchases, research travel, and to employ undergraduate and graduate
students. Additional grants and contracts are pending through thendemaf FY11.

Business and Technology

a. 20072011 FIPSE Gran($696,000). Douglas Druckenmille&€omputer Sciencess leading this 4
year FIPSE project titled "A Transatlantic Duégree Program." This project will develop
potential leaders in three amwies who can deal with the triple convergence of the new
technological infrastructure, innovative business processes, and global networks. Tdegdeml
program will allow students from the U.S. to earn a degree from France or Sweden as well as from
their home universities. Likewise, students from E.U. will be able to earn a degree from their own
universities and one from either Western lllinois University or DePaul University.

b. 20082011 FIPSE/USDE/CAPES/Brazilian Ministry of Education Gi&220000). Gordon Randgs
Management and Marketinig, the WIU project director of this four university consortium grant "A
Brazilian and U.S. Partnership for People, Planet and Profits: Fostering Socially, Environmentally,
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and Economically Sustainable Entremearship.” Other consortium partners include Northern
Michigan University, Universidade Federal Rural de Amazonia, and Universidade Federal de
Lavras.

c. 20082011 NSF Gran{($147,549). Incorporating Usable Security Concepts into Computer Science
Curriculumdirected by Binto George (Computer Scieg)ceThis grant was created to improve the
undergraduate computer science curriculum by incorporating Usable Privacy and Security concepts.
While the current computer security curriculum focuses on technolagpaltts, human factors are
increasingly exploited to defeat security, as evidenced by the alarming trend in phishing, spoofing,
pharming, and similar attacks. Although these attacks generally do not require very high technical
skills, detection and previan are usually complex. The current computer science undergraduate
curriculum does not adequately include Usable Privacy and Security concepts. The project
addresses this problem by adding new course material and developingohandascises based on
current research in this area.

d. 2008 2012 FIPSE Grar(t$180,000). Dr. Ann WalstManagement and Marketing, WIU project
director for this grant titled, AAlliance to En
Growth among Underserved GroupdNro r t h  Ameri cad which joins inst
from the U.S., Mexico, and Canada to foster student exchanges in entrepreneurship. The grant goals
emphasize mutual recognition and portability of academic credits, the creation of opportoinities
acquire languages and culture, enhancement of entrepreneurship curriculums, and establishment of
scholar networks with practicing professionals among the partner countries.

e. 201062013 Agricultural and Food Research Initiative (AFRI) Gi&&00,000). Vih Phippen
Agriculture,i s princi pal investigator for the grant ti
Pl ant Breeding. o The overall goal of this proj
graduate degrees in plant breeding whileéasing the sciendeased knowledge of a new bio
energy crop, pennycress. The project will focus on recruiting undergraduate students from
community colleges by creating a new plant breeding minor program. The minor will offer new
courses in traditionalra biotechnology approaches to plant breeding along with providing tmends
laboratories and field trip experiences to active breeding programs and germplasm banks.

Competitive research awards, summer internships, and employment opportunities will also be
provided to students. As part of this project, teaching laboratory facilities in Knoblauch Hall were
renovated.

f. Capaciy Building in Southern Mexic#hase 1. USAID Gran{$300,000). Win Phippen
Agriculture,is principal investigator for this projeto provide economic development assistance in
southern Mexico. This project is a continuation of the very sabtdeBhase | project. The lllinois
Institute for Rural Affairscontinues as a partner in this project.

g. Quad Cities Manufacturing Lab (QCM($284,000). Thedadlege submitted a successful proposal
to serve as the fiscal agent for REML, an engineering research and development lab housed at
the Rock I sl and Arsenal. QCML6s mission is to
manufacturingechnologies focused on titanium and lightweight composites. While the major focus
for thelab is for military purposes, QCML will be disseminating advanced manufacturing
technologies to companies in the Quad Cities area for economic development pu€pGbés has
submitted a proposal to the Department of Defense for $4 million to further its work. This proposal
will be funded either latéhis fiscal year or early in Fi1.

Education and Human Services

a. Theom!l | egeds facul ty a reclyeffective grantamakera.yIngY1lB5grams consi s
were funded in the amount of $2,522,288 compared with $2,501,773 in the previous fiscal year. To
date in FY11, the figure is $2,217,507 from six funded grants compared with $2,454,164 in the same
period of F¥10. The Center for Best Practices is currently awaiting word on renewal.

b. The arrival of new faculty coupled with several promising initiatives bodes well for continued
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success. It must be noted, however, that economic pressures in lllinois and thenticirthe

availability of such funds and the conditions under which they are received. While thezeyis e

reason to presume that the colleg remain the campus leader in grant production, it will

inevitably face a new set of challenges in doingTdus will likely mean exploring a greater variety

of grant funding possibilities and the need for greater collaboration between colleges and community
entities.

Fine Arts and Communication

a.

T TTa o

WIUM/WIUW received$161,015 in federal grant fundiryer and abee the customary grants
from the Corporation for Public Broadcasting and the lllinois Arts Council to date in FY11.
Thecollege generates revenue through local fundketscsales and from contractdliinois Arts
Council and Performing Arts Society fus supporting Jazz Festival, Horn Institute, Band Classic,
Honor Band, Band Showcase, Summer Music Camps, BrassFest, and Opera on Wheels.
Thecollege also receives Arts Fee funding in the amount of approximately $600,000 annually (this
is the first year bfull funding). The funds are used to suppalftperformance programming,
equipment and instrument needs, and guest artist stipends.

Ticket Sale Income

1) University Theatre: $10,008rojected

2) University Dance Theatre: $3,0p8ojected

Local Account 3544006-$2,033.71 spent as of 12/16/10

Basic Grantdr Public TV/Radio-$34,910 all spent on FY10 NPR programming, second half.
IAC Celelration Concert Seriesh4,390all paid to performing artists.

Radio Community Service Grap010-$146,529.12pentas 0f 12/17/10

Corporation ér Public Broadcdsg Fiscal Stabilization Grar$7,166.34spentas of 12/31/10

Radb Information Services Grant BAY--$10,765.72spent as 012/16/10

University Libraries

a.

Received a $39,000 subcontract (in FY10, but whaties over through April 30, 2011) from the
National Network of Libraries of Medicine (\.M) through the University of lllinois at Chicago to
promote MedlinePlus.gov and provide regional outreach to support our Nursing program
Received a $4,899 subcaett from the NNLM through the University of lllinois at Chicago for
technology improvements

Director Areas

Centennial Honors College

a.

b.

For the 2011 Preaw Symposium, the college obtained $600 from the McDonough County Bar
Association.

Received $150 froreach of the four academic colleges and University Libraries to support the 2010
Thomas E. Helm Undergraduate Research Day.

School of Distance Learning, International Studies and Outreach

a.

Distance Learningeceived grant in the amount of $10,000 fronetNational Fire Academy to

promote the Degrees at a Distance Program, used by WIU to serve firefighters in -atadéght

region with courses leading to Academy certification or a Bachelor of Arts degree through the

General Studie@BGS)degree program. ravel for BGS degree program staff and a faculty member

to the Annual FESHE Conference is possible as a result of the grant as well as travel and exhibition
fees for BGS staff to promote the Degrees at a Distance Program. As a result of the National Fire
Academyds Degrees at a Distance PThe@on@Rregr ant ,
Call andTexas Fire Chiefnagazines.
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lllinois Institute for Rural AffairqIIRA)

a. IIRA spent$2,459,50Grom local, state, and federal agencies in FY10. An additi$213,000was
spent in local accounts for conference and workshop fees or program support. For FY10, the total
amount spent in outside funding W% 672,500These monies supported instruction; assistantships
and internships; applied research; and el assistance to agencies, businesses, and residents in
rural lllinois.

b. To date, IIRA has received $1,072,300 in new grants during FY11.

Registrar
a. Utilized local funds obtained through processing requests for duplicate diplomas to cover the

expense obrdering new diploma stock for the fiscal year.

Sponsored Projects

a. Sponsored Projectsses local facilities and administrative cost reimbursement funds t@paly 6f
the operations of theffice and to assist in faculty development initiativa$ie faculty summer
grantwriting event provides faculty participants with a stipend when they prepare and submit a
proposal to an external funding agency. Eiemds are also used to match college amhdment
support of faculty travel to meet with prografficers or to attend meetings and workshops
sponsored by funding agencies, to support the University Research Council grants ($66,501), to
support the Foundation summer stipends ($20,000), to support faculty attendance at regional grant
meetings and otheesearch needs ($11,000), to support collaborative grant efforttheitbenter
for Innovation in Teaching and Resear€iTR), and to support the expense of copying and mailing
proposals to external agencies that have not moved to an electronic soibricissiat.

4. Internal Reallocations

Arts and Sciences

a. Permanent budgetary reallocations include two Nursing positions ($130,005), increase the Nursing
Resource Center Coordinator from 50% to 100% FTE ($20,007), and adding GA and TA positions
in Biology and Chemistry ($37,800).

Business and Technology
a. Reallocations were a result of the 3.5% budget reduction and are described in section E.

Education and Human Services

a. Instructional replacements ($191,258 from-tinge savings from position vacancies)

b. Vacation payouts ($48,984 froometime savings from position vacancies and recurring salary
differential savings)

c. Kinesiology cepartment negative hiring differentials ($32,898 from recurring salary differential
savings from another unit)

d. Teacher Educationdic Skills Clinic Phase | ($20,475 from recurring salary differential savings)

e. Augmentation of June summer school course provision at the QC Campus and online ($25,000 from
onetime savings from position vacancies). An additional $151,546 in FY10 andl Fe¢lirring
savings from salargifferential was earmarked for contingericsn | i ght of t he Uni ver
cash flow challenges. As noted, an additional $384,757 istioveeand recurring variance funds
were not encumbered as a result of cash fksués.

5. Other fund sources
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Education and Human Services

a. Indirect Cost RecoverflCR) income was spent in a very conservative fashion due to the serious
nature of cash flowelated problems. Halfofttem | | ege és | CR al |l oceaefti on r et
responsible for obtaining the award. Approximately-qoarter of ICR revenue was directed
equipment needs withinthed | ege 6s t wel v enterdfar theRreptrationrot s and C
EducationProfessionals (CPEPAIong with providing aademic unitsvith much neededtandard
equipment, ICR funds are being used to support ongoing and highly successful programs such as
Faculty Innovators, to acquire classroom furnishings, to maintain electronic classrooms, to convert
traditional classrooms to electrarilassrooms, and to support a variety of research initiatives,
including one designed to bridge with researchers at successful research programs that align with the
collegehcul ty memberds reseamtheggésdéii sevdlsy eiaé v ho
that a stark inverse relationship exists between its equipment, support, and infrastructurahdeeds
the means available through appropriated and externally derived funding sources to meet those
needs.

b. The <col | e g eecalvedal@RSfeds totdlimgi$12®,448 in FY09. In FY10, the figure was
$131,606. If no additional awards are received, the projecitehelCR total for the current fiscal
year should b approximately $135,000. Thelkege is currently awaiting word on several grants

Fine Arts and Communication

a. Ticket receipts and registration fees from concerts and festivals
b. Fees, summer seminars in Music Education

c. Summer Music Camp fees

d. Opera on Wheels performance fees

Director Areas

Graduate Studies

a. Funds made available frograduate student application fees were used to promote professional
development and research activities of graduate students. Additional funds from the application fees
were used to develop and print a graduate student view book and program profidashemth
degree program at the University. These recruiting materials were made available at no cost to
academic department§&raduate Studids creating recruitingposters to display outside iéfices
in Sherman Hall. Also, these funds were usesiubsidize the appropriated budget of the Graduate
School in the area of admissions

Arts and Sciences
1. Opportunities
- More attention to and understanding of budgeting asth low processes
- D e a nffice training sesions to ensure compliance, efficienapd accuracy
2. Challenges
- Hiring holds (African American Studies, Biolog¥nglish and Journalisniistory, Matfrematic$
- Fulfillment of startup equipment and space
- Technology and classroom issues
- Staffing FYE in response to increased enrollment

Business and Technology
Thecollege FY11 budget reductions were developed with brbaged input from chairs/directors, faculty,
and staff. The guiding principles werersparency, no layoffs, administrative cuts before instructional cuts,
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fairness, minimal harm to educational quality, minimal impact on scholarship, and so forth.

The total collegdudge for FY11 was $13,212,265 making a 3.5% cuttfe college$462,42.00. The
reduction plan included the following:
1. Reorganizing the academic units in tiedlege- $350,000

a. The six departments housed in Stipes Hall were reorganized into four academic fafiibsvas
1) School of Computer Sciences
2) Accounting and Finance
3) Management and Marketing (includes SCM andBQ
4) Economics and Decision Sciences

b. Academic departments eliminated during the reorganization were:

1) Marketing and Finance
2) Information Systems and Decision Sciences
2. De a nffice cuts- $16,000

a. The Director ofCommunications, Schuyler Meixner, taught two courses in Management each

semester, reducing the need for adjuncts in the amount of $16,000.
3. Faculty wsitions- $96,000

a. A Unit A faculty position in Marketing was converted to a unit B position for a sawn§50,000.

The remaining $46,000 came from salary savings from four retiremeAtgiculture.
4. Overallimpact

a. The reorganization has been a relatively smooth process as teaching load did not change, class size
did not change, no programs were elimgehtnor were there any layoffs. The merged units are
working on new department criteria, DWEs, and PAA documents. In some units there has been
friction in this process.

b. Having Schuyler Meixner teach classes has restricted the time she has to devlidgeo
communications, web site, and external relations. Less time and activity in these areas, if continued,
likely will have negative impacts arollegerecruitment efforts.

c. Converting dJnit A position to a Wit B position in Marketing could have longrm negative
impacts in the area of sclaoly productivity as Wit B faculty so not have the research requirement.
On the other hand, @nit B faculty member will teach more classes, and up to this time, Marketing
was the only business prograihat did ot have at least onenlit B faculty member.

d. Using salary savings forpartofh e r educt i on wi dbilityto adtrectaseniot t he co
faculty member in Agriculture. Given that Agulturewill have six of 13faculty members retire in
a threeyear period, we believe that it is very important to fill at least one position with a senior
faculty member. We just do not have the funds to do this given the cuts.

Education and Human Services

1. InFY11, the 3.5 percent rescission was initially tre@ed temporary deferment of selected vacant
faculty/staff lines. As it became apparent that the reduction in resources was permagetiegee
administration conducted a careful assessment and prioritization of current and projected vacancies that
will drive budgetary decisiemaking in FY12 and FY13. Included in the budgetary strategy is a plan to
recover relevant lines through the application of recurring variance funds over a two or three year period,
commencing when institutional cash flow stapilié reached. The $611,050 collagscission is
currently addressed through a combination of faculty/staff position vacancies ($477,923); permanent
savings from reorganization ($80,174); and permanent savings from selected salary differentials from
recen hires ($53,799). Under this plan, savings are exceeded by $846.

Fine Arts and Communication
1. In Music, all operations were cut back. Some phones were removed. Faculty travel for all intents and
purposes stopped after January (2010). Facultylmam@ impacted.Music lost a faculty line in voice
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and this has also impacted morale.

2. The rescission and the budget freeze make it very difficult to keep up with software and hardware
upgrades necessary to teach the latest production skills to our stiREgasdless, our focus is to
provide our students with a quality education and the faculty is doing an excellent job.

3. The ollege continues to make do with sphar technology and computers in many of the electronic
classrooms used currently. Sincetheress si on ef fectively removed the o
aging technology, department faculty have had to struggle witkrigged technology solutions with
regard to computer interfaces and LCD projectors.

4. College faculty have become disinclinedsubmit their scholarship to conferences when funding
reimbursement for travel was uncertain. This resulted in a number of faculty seemingly not being as
productive as usual with regard to writing up and submitting their research for presentatiatudtyd f
attendance at the national conference was down considerably. This results in both a loss of networking
opportunities and a loss of visiiyl for the department and theniersity as a whole when its faculty is
unable to attend suehconference ahrepresent the hiversity.

5. The rescission affected morale, as monies for innovations for classroom instruction became limited,
traditional departmergponsored social gatherings were eliminated, and funding for environment
improvement (i.e., furniture, slving, new technology for faculty) was significantly decreased.

6. The search for a newegartmenthair position in @mmunication was eliminated as a esaving
measure, requiring a current faculty member to assume the duties of interim chair costepathaaht
a Unit A position.

7. University Televisiob s computer and television equipment con
will delay our HD television equipment upgrades, which will effect WIU students from getting-bands
experience they will neegthen seeking employment after graduation.

University Libraries

1. We were unable to replace our student servibearlan to support our student outreach services. We
were also unable to fill a government documents civil service position. Because waalgleeto use
our variance funds we also were unable to maintain our computer investments.

Director Areas
Centennial Honors College

1. A vacant office support position was filled at a lower level to offset monies called back by the state,
resulting in $8,38 in savings.

School of Distance Learning, International Studies and Outreach
1. Distance Learnig:
a. The number of approved online course development proposals was reduced from 20 to 15. This will
affect the number of online course offerings and enrolimentse future.
b. A graduate assistant position was not renewed.
c. Continuing education travel was reduced.
2. Non-Credit Program#ost the ability to fund travel for staff members for professional development.
3. International StudiesNVESL discontinued all subsigtions other than those that absolutely required for a
successful program for a savings of $8,900.

School of Graduate Studies

1. Graduate Studiesbsorbedts budget reduction by cutting travel apadinting fewer copies of the
graduate atalog Expenditues werdimited to immediate needs onlynd funis from the Graduate
Studiesfee accountwere usedor admission/recruiting purposes. Dueghephysical locatbn move
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from Stipes to Sherman, Graduate Studii@s to account for multiple expenghatothe wi s e woul dn o6
have incurred telecommunication and computer port installation, painting and carpeting of one office,
and equipment and furniture reconfiguration.

lllinois Institute for Rural Affairs (IIRA)

1. The rescision has negatively impacted IIR¥perations in several ways. It has limitée ability to send
faculty to conferences and pay for data for resediRiA usually spensl$16,000 on travel in a normal
year; this year $5,300as been spertRA delayedits plans to create nemarketing mateals. Plans
were tospend approximately $5,000 to print these docum#émRA. also ha not replaced any computers
this year. NormallylIRA spend about $20,000 annually on technology updates. Finally3 %%
rescission has halted progressefiorts toestablish an M.A. degree CommunityDevelopment

Registrar
1. Within the last two years, the Office of the Registrar has reduced the number of student employees from
four to two, due to limited funds. We have tried to hire Work Study students as mpessitde, but
with diminishing Work Study funds, those options are limited as well.
2. Drastically cut the hours of one extra help employee who had been working on a project of preparing
hard record transcripts for scanning into our document imaging sySthars saved through this
reduction has been transferredheoperating budget to cover costs associated with essential purchases.
3. Inthepastt he Re gi s maindamdd s fo Jehricamputer rotation by purchastégibw
computers each yearhdse purchasdsave been puin hold due to limited funds for replacement. Given
the critical role technology plays with regard to automating and maintaining student record systems,
keeping upto-date equipment is essential to daily functions.
4. Drasticallyreducedravel for the purposes of employee development. TypicalB/R&gistrar
representatives attend the annual conference for the American Association of Collegiate Registrars and
Admissions Officers (AACRAO); however, only the Registrar has attetidedonference last year.
This year, no Registrar representative was sent due to the cost prohibitive location of the conference.

Sponsored Projects

1. Sponsored Projectgsas able to reduce expenditutys3.5% because tltwmpliance specialist position
went from a 12 month position in the first year of employment to a 10 month position this past year. We
also held off on any neassential supplies, materials and subscriptions.

University Advising and Academic Services CerftdAASC)
1. UAASC hasbeen unald to replace computers or printers either in offices or in the placement testing
laboratory. We were able taghase three computers in thersner of 2009 but have been unable to
replace those purchased in 2005, 2006 and 2007. The computers ircémeegpibtesting laboratory are
five years old. In the past, we tried to repléoeeor four computers a year akey approached the four
yearold threshold recommended in strategic plan Goal 2, Action 3 (Deliver a strongeasered
information techology infrastructure) since we knew we would not be able to replace all of them at
once. We are obviously concerned that i f we hav
them. Computers are a necessity in our work.

First Year Experience {E)

1. One full time FYE faculty position and five part time FYE faculty positi@scompared to 206810)
were not filled for 201011, resulting in fewer classes being offered. Some departments offered FYE
classes without receiving any compensatioitigating the budget cut.

2. Travel money was cut from the budget. Support money for FYE classes was cut by 50% (from $200 per
class to $100). Many classes do not use their entire allotted budget.

3. Theme committee funding for bringing outside speat@ampus was cus0% (from $100,000 to
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$50,000).

II.  Budget Enhancement Outcomes for FY1

For h t enhancem ivedin FY 11 complete an A ntabilit rt form (Attachment
A).

Below is a summary of FYllbudget enhancement expendituresabga. An Accountability Report for each
enhancement appears at the end of this report.

Enhancement Dept/Unit Funds

Arts and Scierces
Funding for one year of Mathematica

Software site license $11,847 $0
Phase | of Currens Hall remodeling to

Accommodate School of Nursing faculty $30,600 $0
Funding for LINC Conference $1,548 $1,548
Education and Human Services
Counselor Education Faculty Position $54,000 $0
Brophy Hall Safety Issues $23,200 $0
University Libraries
Student Vges due to Increase in Minimum Wage$35,000 $245,000
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BUDGET YEAR
Fiscal Year 2012

[ll. Major Objectives and Productivity Measures for FY12

The FY12 goakfor Acadenic Affairs, as idenfied by theOffice of theProvostin consultation with the
Counci | ,. Thesegyoasuppoxt thal\Vld strategic pladigher Values in Higher
Education. The specifid=Y12 goals and objectives of tloolleges, libary, and director arease provided in

Deans o6

Appendix Aof this report

1. Enhanced Learning Culture

T Te@ "o o0 T

Maintain rigor and high academic standards
Prepare for NCATE reaccreditation

Strengthen academic programs through review and discigfieeific accreditidon

Review FYE

Increase course based civic learning and service learning
Expand study abroad and multicultural initiatives

Support scholarly/professional activity

Investigate interdisciplinary/collaborative initiatives
Integrate the utilization of techragyy into the classroom

2. Enhanced Culture for High Achieving Students

a.

b.
c.
d

Enhance Centennial Honors College

Increase mentorship opportunities between faculty and students
Spotlight honors society and organizations

Highlight undergraduate research oppottiea

3. Access and Equity

a.
b.
c.

Increase diversity
Increase internationalization
Enhance recruitment and retention activities

4. Facilities Enhancement and Deferred Maintenance

~o o0 oW

Support for renovation of science laboratories

Support for Engineering andursing facilities

Support for Performing Arts Center

Renewed funding for classroom renovation

Completion of renovation projects (Memorial Hall)
Support for the enhancement of technology infrastructure

5. Fiscal Responsibility and Accountability

a.

b.
c.
d

Reviewdepartmental budgets

Allocate new funding and reallocate variance dollars to support University priorities

Identify alternative funding sources
Review academic program costs
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Technology Goals and Objectives

List the most important technologicalgoals andobjectives the division will pursue in FY12.

Arts and Sciences

10.

11.

12.

13.

14.

15.

16.

17.

Increase the number of centrally funded and maintained electronic classrooms at a much accelerated
pace, apportioned in accor dmteen) with each unitds
Encouage central deployment of wireless network access for all university spacerfattademic

buildings and green spaces).

Wire every classroom in the collefgr network connectivity (migderm).

Extend wired network connectivity to needed office and fatmoy spaces.

Provide gigabit Ethernet access at every network accesmybe ollege (longterm).

Continue centralallege coordination of technology

The ollege will continue to replace faculty and stedfmputers per the collegemputereplacenent

plan approved by DTAC (ongoing).

DTAC will continue to coordinate with the University Technology Advisory Group in the coordination

of a standardized listf hardware and software (shdetrm, ongoing).

Renovate with central funding existing electic classrooms in conjunction with tAeademic

Tedhnology Committee per recommendations of DTAC (ongoing)

Convert existing classrooms into electronic classrooms per DTAC recommendations.

Provide collegelepartments with greater access to CODEC eqgiippm

Convert existing classrooms into disciplispecific computer lab/electronic classraofmid-term to
long-term).

Meetcolleged epart ment s 6 n e@mahtgexduding replacemert @inputerg eaovered

under ollege rotation plan) and softwea(ongoing).

Assist department of Biological Sciendaautilization of donated funds for renovation of MG 271 into

two technologyheavy classrooms, one with CODEC capability, the other organized as a GIS laboratory
(ongoing)

Reorient projection equipmeim MG 324 to facilitate teaching (Sociology and Anthropology).

Hire, train and supervise a group of student workers to serve as first responders for technology support
issues for faculty and staff of theotlege (ongoing).

Hire a second instructiontdchnology systems managetiwexperience in instructiondesign to work

with faculty on the development of online coursed anline components of hybraburses, with special
emphasis on the incorporation of new and emergehinologies (e.g., podcaswikis, blogs).

Business and Technology

1.

»

Acquire and allocate operating funds to purchase software licenses and databases foiirigpgineer

Engineering Technology, Supply Chain Managema@ntounting, Finance, Economics, and Computer

Science. Softwarpackages include AutoCAD, SAP, Oracle, Solid Edge/Solid Works, MatLab, and so

forth.

Upgrade and remodel Stipes 312 computer lab (current computers purchased in 2005 and monitors
purchased in 2000) from its c urAll eomputers,ananitarsgand at i on
electrical systems need to be upgraded.

Secure state of the art equipment for an Agriculture course in GIS.

Place all faculty computer hardware on a fgear replacement cycle {daterm).

Place all student lab computers afiouryear replacement cyc(enid-term).
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Education and Human Services
1. Replace and maintain essential computing hardware and softwareponents necessary for providing

an exemplary education to WIU students.

a. Provide financial resources to replageken and incapacitated hardware residing in classrooms,
labs, conference rooms, and faculty and staff offices. The age and functionality of this hardware
currently prohibits the use of the latest operating systems and software applications mandatory for
job tasks, research, and classroom demonstration-tenortand ongoing)

b. Renovate two classrooms to provide modern teaching spaces capable of multimedia presentations
and the exploration of SmartTechnologies in the departmeiligtdtics, Fashion Merchaising
and HospitalityandCurriculum and Instructio(short-term).

2. Continue to provide necessary infrastructure for the development and delivery of distance education.

a. In conjunction with central administration abaiversity Technologydevelop an aatin plan to
include hardware, systems, and support enhancement for program expansion across diverse
geographical areas via technologies such as CODEC, TelePresence, videoconferencing (via products
such as Adobe Connect or Elluminate), and VOIPdw [Enforement and Justice Administration;
Social Work; Educational LeadershigndRecreation, Park and Tourism Administratiomd-term
to long-term).

b. Continue to provide staff resources to support faculty in online course development and revision
(shorttermto ongoing)

3. Continue the introduction of emergent technologies and strategies into instruction, research, and
marketing.

a. Continue exploring advantages and disadvantages of virtualization.

b. Expand upon the success of Faculty Innovators by adding a secgndrprihat allows for
competitive team engagement by academic departments, faculty, and students.

Fine Arts and Communication
1. Upgrade/replace aging technology. Whereas the new Memorial Hall classrooms ewétstaset,
faculty computers and suppimg technology are becoming antiquated and obsolete. As this electronic
equipment becomes obsolete or irreparable, these technologies will need to be upgraded or replaced.
2. Continue to increase efforts in the CAD Lab in Sallee 116 to make it a functieaiciging, research,
and design studio. Update software as newer versions become available, within budget constraints. As
part of this process, the new scenic designer must be thoroughly familiar with and a user of specific
programs currently installed.
3.  We will implement the new Laptop requirement in Art that was approved this year.
4. Continue to add new equipment, technology and other items to ensurelevieighf instruction. The
Art department continually needs specialized equipment
5. Fund at the univsity level an equipment budget of $50,000 per year. This will alloBtbadcasting
department to establish a leteym replacement plan for broadcasting equipment. This request is
consistent withth&ni ver si t yds goal s of tignifooits studlents gnd publibi gh q u:
service to the region. Broadcasting is a signature program withiriversity. One of the reasons
Broadcasting is a signature program is because of the-Joanasportunities provided to our students
(shortterm)
Compuer hardware and software replacements and upgrades for faculty and students
Smart Classrooms are needed for every classroom.space
Classroom, studio and rehearsal room(s) audio equipment upgrades
Online course development for MST 500troduction to Mseums.
10. To continue the strong partnership with the Figge Art Museum, additional technology is a continued
shortterm goal to create a Smart Classroom in the Figge library with computer lab dFid@vant
support is being sought.
11. Communication Scienceand Disordersequires LANDRO installed in the clinic to improvement in

©ooNO
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overall quality of clinic service delivery and to facilitate higher KASA ratings. This will foster better
analytical skills in diagnosis and therapy among students, more consistdmtemaiefined post mortem
sessions between supervisors and clinicians that will result in more efficient and efficacious therapy
planning.

12. A goal is to have all Communication Sciences and Disotdbssoutfitted with statef-the art
equipment. This agpment is necessary to the teaching of core courses in both undergraduate CSD 211
(Speech Sciengand CSD 479Augmentative & Alternative Communicatisrand grad curricula, CSD
535(Voice Disorders In addition, the knowledge and skills addressed aveldped in these courses
are those that CAA/ASHA mandate that new SLPs should possess and demonstratdeatedntry
practice. Additionally, this equipment was in the original request for Memorial Hall.

13. WIUM/WIUW has numerous technology upgrades fotichht has received matching grant funding.
The match comes from foundation accounts. The projects are:

Finish generator upgrade at Horn Lodge (stemtn)

Finish AC upgrade at Horn Lodge (shtatm)

Finish generator install at Warsaw (shtatm)

Finish UPS install at Warsaw (shetgrm)

Finish transmitter upgrade at Warsaw (sttertn)

Build new tower at Horn Lodge (miirm)

Install new antenna for WIUM at Horn Lodge (mi&tm)

Upgrade Content Producer work station to Windows 7 OS (o)

14. Un|ver9ty Television (UTV)needs to upgrade its equipment. The cash flow crisis has thwarted its
ability to do so.

UTV will need to purchase new computers and software ($bort)

UTV will continue pushing towards High Definition and Digital Broadcastingifa¢2-4 years)

UTV will plan on purchasing HD video recording equipment(Zears)

UTV will work on purchasing HD upgrade for studio switche#(gears)

UTV will add HD monitors, waveform monitors-2years)

UTV will add a HD automation system-@years)

UTV will need to replace field gear, i.e. cameras, tripods, lighting (d¢bort)

FeToapoe

@ ~poooTe

University Libraries

1. Secure perntent funding for a sustainable feyear replacement cycle of technology and Voyager
Discovery/ERM tool, including accompanying sopipservices (e.g. more public workstations) (leng
term).

2. Continue enhancements to the | ibramandaccesssebsi t e
resources and services (letegm).

3. Explore and promote emerging technologies to enhance the galivieformation (e.g. mobile
computing, social networking) (loAgrm).

4. Develop and support wellased databases, applications, gateways, resource,guidesher
technologies that integrate and provide access to library resources, samnicegormaion (shortterm).

5. Enhance the access and use of library collections by digitizing selected print matetiatgplementing
ARCHON to house archival finding aids onli(ghortterm).

6. Utilize technology to eliminate redundancies in acquiring, procesaimdgnanaging print and digital
information(long-term).

79



Director Areas

Centennial nors College

1. No technology enhancements are anticipated in FY12; however, as current equipment ages, especially
printers, the college may move to centralized printitgch would require cable installation to connect

all office computers to one printer. One estimate is $1,500.

School of Distance Learning, International Studies and Outreach

1. Distance Learning:

a. Obtain and implement a new learning management systeomlioe and hybrid courses.

b. Collaborate with CAIT and CITR to convert WIU online courses to the new learning management

system.

c. Continue to obtain departmental approval and use of the online course evaluation tool.
d. Enhance the online course evaluatiool to include, but not be limited to, archival of digital

information and revision of instructions to more clearly explain how to search by year and term for a

course.

2. Non-Credit ProgramsWorking with the Department of Instructional Design and Technolbigyr
Credit Programs plans to complete the conversion of two Agricultural Education (AGED 447:

Commodities Markets and Futures Trading and AGED 442: Marketing Grain and Livestock Products)

courses to an online format and market the courses to exteofiedésionals.

School of Gaduate Studies

1. Continue to add more academic departments to the new document imaging system for searching and
viewing student documents and encourage departments to participate in electronic workflow between

their offices and th Graduate School.

2. Implement an electronic time reporting system for graduate assistants with hekdinwinmistrative

Information Management SystermsIiS).

Center for Innovation in Teaching and Research (CITR)

1. CITR is mentioned in the Technology Sagic Plan multiple times. The following addresses the still

relevant items from that report.

19. a. Faculty training and support for classroom
instruction.

Ongoing

19. b. Faculty training in synchronous distance educatio
(CODEC), pedagogy

Ongoing. Tle restructuring of distanc
has made this even more of a priority
by requiring completion of our Best
Practices course prior to course
development.

19. c. Training and support for faculty in the use of cours
management software for hybrid courses.

Training faculty in synchronous
technology usage is an ongoing
process. CITR has been involved in
training faculty to use Western
Onlineds chat f ui
make faculty aware of other
synchronous tools.

19. d. Regular training sessions for studefatsylty, and
staff on Universitysupported software.

Ongoing

19. f. Ementoring for faculty and teaching assistants.

CITR provides an orientation progratr
for new faculty and teaching
assistants. A mentoring program is
also available for new faculty.

22.Create a staffed center for software/hardware trainin

While CITR continues to equip
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various spaces in Malpass, there is
currently no staffed training center.

36. Investigate/implement new, emerging, and innovativ,
technologies to support the academissign of Western
lllinois University. These include, but are not limited to,
podcasting to wired and wireless devices, video on dem
clicker technology, and a multimedia room with global
video conferencing capabilities.

CITR continues to lead the way of
many of the initiatives listed and is
quite active in serving on the
committees dealing with the issues
mentioned.

37. Investigate the feasibility of requiring laptops for all
Western lllinois University students.

CITR has a representative currently
sening on the mobility task force.

52. Provide a consistent and coherent technical framew
for distance education students and faculty.

CITR has worked with the Distance
Learning Office and the Center for th
Application of Information
Technologies (CAIT}o develop a
streamlined process to develop
Western Online coursed.he current
model provides a consistent
framework for faculty developing
fully online courses.

54. Provide an ongoing program of appropriate technica
design, and production support faculty members.

CITR continues to deliver a wealth o
support to faculty teaching distance
delivered courses.

55. Provide technical and physical plant facilities includi
appropriate staffing and technical assistance to support
distancedelivered progams.

CITR provides limited input on the
courses selected for development.
However, CITR is heavily involved in
training faculty prior to allowing them
to work with CAIT in the developmen
of online course offerings.

56. Establish and implement distanceieation programs
identified in academic master plans and supported in thg
Universityés curricular a

CITR staff has been heavily involved
in maintaining and updating
information through its web site. CIT
continues to be a major componént
the training of faculty who will be
teaching and developing online
courses.

58. Establish a knowledgmanagement system for sharin
information and best practices especially for the continu
of technology enhanced instruction. Promote more

collaboraton and sharing of best practices and ideas wit
departments. Disseminate current information regarding

copyright use, especially with technology tools.

CITR staff has been heavily involved
in maintaining and updating
information through its web site and
through the campuaide knowledge
base system.

Illinois Institute for Rural Affairs (IIRA)

1. Continue to upgrade its web page to enhance its usefulness, readability, and accessibility. This objective

will be measured by an increased number of web piigaid improvement in data delivery.

Reqistrar

1. All of the Office of the Registrar goals, except Prepare for NCAA Self Study and Certification Visit, are

technology based and will be measured and assessed as previously noted.

Sponsored Projects

1.

Redeggn the office website
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V.

University Advising and Academic Services CerftéAASC)
1. Expand use of Face Book and Twittdd AASC will determine a way to measure usage and explore how
both of these itemaffect students(mid-term)

First Year Experience (FY)
1. Continue to pdate FYE website.

Internal Reallocation, Reorganization and Planning for the Use of Variance Dollars within the Colleges
and University Libraries: Western lllinois University-Macomb and Quad Cities

Arts and Sciences
Listed below & planned FY11 reallocations or reorganizations within the college as well as continuation of
commitments from the President/Provost to the College of Arts and Sciences
1. Cover Science Department Operating Shortfall§$173,145 College Personnel Reserve) science
department operating expense shortfalls related to increased costs of consumables, if the requested lab fee is
not instituted.
2. Faculty, Staff and Classroom Lab Computes ($263,550 College Personnel Reserve) to maintain
working computers on thdesks of faculty and staff, and in heauised department computer classrooms,
we need to replace 73 computers purchased in 2006, 154 computers purchased in 2005 and 24 computers
purchased in 2004 or earlier. The absence of the centualtied ComputeReplacement Plan for the past
two years has placed the entire burden of maintaining adequate computer resources on the College budget. At
the requirement of central administration, we developed a 4 year rotation plan for replacement of faculty, staff
andclassroom computers; we now need to purchase at least 251 computers to bring us within one year of the
four-year replacement target.
3. Move University Writing Center to Malpass Library - Moving the main University Writing Center
(UWC) to Malpass would impre accessibility for individuals with disabilities or mobility problems; the
current location is inaccessible to persons in wheelchairs and locating the Center in Malpass would eliminate
many potential ADA issues. In addition, the central location on campuld emphage that the enter is for
all university students and faculty, not just those in English and Journalism. ($7,000 College Personnel
Reserve, $18,750 requested Provost funding)
4. Academic Support Position, Scientific Instrument Repair College ével appointment focused on
instrument repair in natural sciences and social sciences to reduce the need for maintenance contracts
($55,000i College Personnel Reserve).
5. Upgrade Scientific Equipment($278,429 College Personnel Reserve)
6. Software Site Licenses($12,827 for Mathematica and $15,000 for ArcGIS, Protastied) for continuing,
ongoing funding for these software packages that are used uniugitiy
7. Forensic Chemistry Vault ($50,000- College Personnel Reserve)
8. Carry-Alls (2 + 1 of the old velles), for field station and lab work Biology andGeology ($110,000
College Personnel Reserve)
9. Start-up Fundsowed to new faculty hired to start in FY10 and FY11 ($44;998llege Personnel Reserve)
10. Nursing Program:
a. One tenurdrack faculty membemtmaintain studerfaculty ratio required for accreditation ($80,000
Provostfunded)
b. Complete remodeling adpace in Currens Hall to hous@fding program ($100,000 Provost/Physical
Plant)
11. Payment of CLS Affiliates Instructional Cost (up to $8,000 Provos Funded)
12. Remodel Space classrooms, laboratories, offices (up to $220,0Tdllege Personnel Reserve)
13. Upgrade Electronic Classroomg$175,000" College Personnel Reserve)

82



Business and Technology
1. No reallocations or further reorganizations are plarfoe&Y 12 at this time.

Education and Human Services

1. Thecollege will reestablish the faculty computer replacement initiative wrth $ime that the deferred
University Technologyrogram is restored or a comparable University initiative is operatiéhgdected
cost of this initiative is $151,200. Faculty and staff should have equipment that is compatible witlft state
the-art technologies.

2. The College will assign anxisting WIU-QC faculty line (Curriculum and Instructipto the emergingVIU-

QC Socid Work undergraduate program, implemented in 2013.

3. Inadequate instructional technology and furnishings, including the need for the upgrade of electronic
classroom instructional capability and the replacemeahairs in KH dining room (Dietetics, Fashion
Merchandising and Hospitalihave resulted in the reallaton of funds in theallege.

4. Thecollege recognizes that contemporary students require alternative modes of instruction and has made
funds available for faculty to develop oré courses and fomotetheac | | eged6s t hree excl us
programs.

5. The need for enhancement of faculty scholarship across the various disciplines on both campuses has resulted
in reallocation of funds for a competitive travel support program for the presentatieseafch, a
competitive program for support of creative technology integration, the administrationcolldgeFaculty
Scholars Program, and the Faculty Linkages initiative designed to fund research study in residence at selected
universities and indtites

6. Inresponse to cash flow limiting creative expression, Venture Capital grants will be awarded to those
academic units proposing initiatives that energize faculty and foster strategic risk taking and the pursuit of
excellence.

7. To enhance enrolimestind contribute to student and faculty diversity, a number of strategic enroliment
management initiatives are planned, including funding for recruitment at select HBCUs and for two or more
graduate assistantships designated for highly qualified undesezpeel students.

Fine Arts and Communication

1. The ollege does not plan any organizational redtrring. The ollege will undergo some minor reallocation
of operating budgets after it has completed a review of operating budgets in summer 201 1vadaaas
dollars to fill lost or needed positions has occurred. A retirement in Art has allowed the department to recoup
a lost position dedicated to art history. Furthermore, additional savings has allowed the Department of
Broadcasting to convert a ptisn to Unit A in support of the new degree emphasis in Sports Broadcasting
Production. Additioally, the ollege will use and redirect necessary funding to upgrade a faculty assistant
position in music to fultime, in an effort to better its serve stunds.

University Libraries

1. Fill the Associate Dean of Library Operations vacant position. For 2012, this can be accomplished by
creating an interim position with an existing faculty member plus an administrative stipend.

2. Upgrade a library assistant pasit to library specialist to support university records management.

3. Spring 2012 request faculty position to create a catalog position.

Center for Innovation in Teaching and Research (CITR)

1. There are currently no plans to reallocate positions. Howevetnetiactional Technology Systems
Manager wil|l be completing his Masterdés degree in
retain this individual.
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lllinois Institute for Rural Affairs (IIRA)

1. Administrative Team Reorganization. We plamr@¢organize our administrative team beginning in FY11. Our
organizational structure is flat with the Director, one Assistant Director, and all of our Program Managers
reporting directly to the Director. This structure worked when we had fewer peoplecgmdrps, but it is
becoming more difficult for one person to oversee
promote Kristi Kupka and KarePoncin to Assistant Directoogitions. This would allow us to publically
recognize the importance tifeir contributions to the 1IRA, align their current duties with the more
appropriate title, and provide them with the authority to more effectively do their jobs. This will also allow
them to better represent the Director at meetings with external agemoteassume some of the supervisory
responsibilities of the director. This request would only increase the number of administrators that the [IRA
by one has since Karen is already designated as an administratar o@Giexpansion since 2005 by ten
empbyees, our ratio of administrators to employees would still be lower than it was five years ago because of
our growth. This will also be an imperative step to ensure adequate management in the IIRA if we are able to
implement the MA. degree in Community &elopment.

2. Rural Health Position. Secure funding for a faculty assistant line to stabilize our Rural Health outreach
initiatives.

3. Rural Transit Position. Put the manager of our Rural Transit Assistance Center (RTAC) otiraehalf
appropriated position.dEHeflin is the only manager in the IIRA who is not on appropriated dollars. By
placing him into a halfime position, we believe we can secure more funding from IDOT to promote rural
accessibility in Illinois.

4. Community Development Faculty Line. Securading for a new 12dnonth faculty position to support the
development and delivery of the muttisciplinary Community Development M.A. degree program, increase
research productivity, and increase research opportunities for graduate students.

School of Digance Learning, International Studies and Outreach

1. Distance LearningTwo advisors and one office manager will retire as of June 30, 2011. These anticipated
vacancies will be revisited in FY12 as each will present an opportunity to focus support iwitirdagher
priorities.

Registrar

1. We plan to transfer $10,000 from the N@ontinuous Civil Service line item to our operating budget, and
will continue to operate with fewer student workers than in the past, due to the reduction in our student help
budge. We will continue to limit spending to essential needs only.

Sponsored Projects

1. Currently our posaward position is vacant. We will be saving at least a couple of months salary with that
position vacant; andye assume, the new employee will cometimanuch reduced starting salary (the
former employee was a 20+ year civil servant) allowing us to realize additional savings. However, we will be
incurring additional training costs.

University Advising and Academic Services Center (UAASC)

1. The UAASC drector plans to retire at the end of Fall 2011. It is highly likely that another staff person will
retire prior to that time. It will be necessary to review staffing needs to determine how best to serve our
students and the University community.
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VI. Wedern lllinois University Quad Cities

A. Briefly describe programs or course offerings in the Quad Cities and the current success of those

rograms in terms of majors, minor nrollmen H pr tion, an mpletability.

Arts and Sciences

Undergraduatenajors includeLiberal Arts and Sciences (BLAS) and Nursijog+-line delivery schedule for
AY12); minors includeAfrican American Studies, English, Environmental Studies, Psychology, Sociology,
and Wo me n;@gmdu&@danajadsiineleBiology, English and Liberal Arts and Sciences (MLAS)
postbaccalaureate certificates incluBavironmental GIS and Zoo and Aquarium Studi€tearly LAS
programs represent our most successful contribution to prognamhe WIUQC campus- this years9
undergraduateare enrolled aBLAS majors an® graduatesas MLAS majors.[N.B. Collecting data

presents various challenges in collecting date (for example, wetcgmiack earlier than Summer(®in

MVS because earlier semesters are no longer available poMitedrave been working with Institutional
Research and Planning to be able to get accurate Quadidfitiesation and are still in the process of gather
thing information to determine SCH. Finally, most all of the courses, especially at the undeegiedtjat

that we offer at WILQC serve several purposes. They may contribute to a declared minor that is completed
in its own right (e.g., it is a minor for BLAS students, or for other majors). Those same courses may also
contribute to the BLAS degree, eitheraase of the cocentrations or as part of the Pairethbts option. If

the course isding used to complete the BLAS Pairethibts option, it will not show up as a declared minor,
even thought it and all the other courses required for the minor must béetednin addition, many of those
same courses also servadBelor of General Studistudents. Again, we continue to work on having accurate
information for all of o uWIU-QC delivery.]

Business and Technology

The ollege offers the BB. in Management, Mrketing, Accounting, Supply Chain Management, and
Information Systems, and the®Bin Engineering and in Manufacturing Engineering Technolodjy lat-

QC. Enrollments are strong in all programs except Information Systems, and we anticipate that when the
redesigned EBB. in Information Systemis approved by IBHE, enroliments will increase in this program. All
programs can be completed in two years except for the Manufacturing Engineering Technology degree
program which takes two and a half years to comaphéth thecurrent staffing pattern. Thekege has
requested a new faculty line for this program in order to be able to deliver the degree in two years.

The ollege offers the MBA at WILQC. The MBA has averaged about 50 students, almost afimet
over the past several years.

Education and Human Services

The seven graduate programs and four undergraduate programs at WIU QC are all delivered in a timely
manner, utilizing facéo-face courses augmented with CODEC and online delivery methods. eCours
delivery strategies are based on several factors, and content integrity is the primary consideration.

Enroliments in colleggraduate programs ranged from 464 in 2007 to 419 in 2B@l0cational Leadership
experienced steady enrollment in their peogs over the past four years while graduate teacher education
programs (Special Education, Elementary Educatiad Reading) experienced decline. The exception was
Educational and Interdisciplinary Studies which grew from 14 students in 2007 to 25tstind2010.

Counselor Education, with a strong focus on enrollment management, experienced modest growth, from 81
students in 2007 to a fall enrollment of 1nrollments in Law Enforcement and Justice Administrasiod
Health Sciences have held stgad

At the undergraduate level, enroliments ranged from 207 in 2007 to 226 in E@tdliments in the four
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collegeundergraduate programs were mixed, but hold considerable promise. The Early Childhood degree

program will not reach its potéal until feecer programs at Quad Citiasea community colleges experience
significant growt h. The bachel ords degree i n EI eme
face of declining occupational demand, with 2010 enrolimerdatstiudents. Enrollent in Law

Enforcement and Justice Administratiexhibited modest growth, with 47 majors in 2010, while the B.S. in
Recreation, Park and Tourism Administratexperienced significant enroliment increases, from 25 majors in

2007 to 38 majors in 2010. Reation, Park and Tourism Administratos gr owt h i s expl ai ne
its threeyear, accelerated degree program that has drawn national attenfiafi.2010, the college

generated 4,658 studerredit hours at WILQC, a slight decrease from thegpious fall term. A total of 140

course sections were offered on the campuiaih2010.

Fine Arts and Communication

An important goal includes contied growth and quality of the iddeumStudies program. Growth must be

balanced by student perceptiomslavaluation of academic, professional, and personal experiences. The new
online graduate handbook allows student access to program requirements, forms, and assessments. In the next
12 months, the goal is to maintain student enrollment-&%2Majors. Mi-term and longerm goals aim

toward 50 academic majors.

Museum Studie&nrollment:

-Overall, 35 students in the program in olin@ar; 4 new certificate students

e -Two spring 2010 graduates; 10 fall 2010 graduates; 8 anticipated spring 2011 graduates

e -Student internship and practicum experiences include local, regional, national, and international
placements including but not limited to the following:

e Local: Figge Art Museum, Putnam Museum, Family Museum, German American Heritage Center

e Regional: HooveMuseum, WIU Art GalleryMacomb, Charles Allis Art Museum Milwaukee

e National: Museum of Performance and Design San Francisco

e I nternational: Cambridge University, Kettlebs Y

The ollege is also committed to growth and the Communication min@rano anccreation of the
Communication rajor. The Communiden faculty have approved theo@municaion major in two tracks
for WIU-QC. The Department of Communication currently offers the mahdv U-QC. Enroliment has
been fairly minimal over the lafite years, with classes typically being taught with1B)students.
However, the current semestep(fdg 2011) has seen enroliments grow to the highest levels thatithe
QC classes have generated thus far, with enrollments averaging about 20 gteidelass.

Director Areas

Centennial Honors College

The WIU-QC Honors Progranoffers a onecredit G H 299: Honors Colloquium in which students prepare to
complete their Mentored Honors Experiences (MHES) for the Honors Portfolio. This course sarves as
orientation to designing MHES, designing their portfolios, and writing the portfolio essay.

Center for Innovation in Teaching and Research (CITR)
CITR is committed to deliering programming to faculty &/1U-QC.

How many facul rrently havel in th ities?How many M m
faculty deliver courses in the Quad Cities?How many adjuncts did you use last vear to teach in the
ities? Will r in itional facul ff nex r (explain)?
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Arts and Sciences

1. Sixtenure or tenurgrack faculty are located in the Quad Citie$ support th&.AS programs as wells
English and Journalisif2) andSociology andAnthropology(2); 1 faculty supportBiological Sciences
and 1 faculty supportBiological Sciences an@1S. A sevelth instructor assists in the.8 Bank/WIU-
QC Writing Center.An eighth instructor delivers uppével mathematics courses in support of
Teacher s6 Ed dfauacburseswere taughtiadid-AG/(17 were facdo-face; 7 were taught
using CODEC)by Macombbased faculty Nineteen faculty delivered the cours@ge do not anticipate
requesting additional faculty/staff for next year.

Business and Technology

The ollege hasl5 Unit A faculty, 2Unit B faculty, and 1 school director, and ddjunct faculty members at
WIU-QC. Generally 23 Macomb based faculty members teacW#t-QC each semester. Thellege has
asked for a new faculty line in Engineering Technology for the Manufacturing Engineering Technology
program.

Education and Human Services

There are 24 fultime faculty Ines atWIU-QC, representing the departments of Educational Leadership,

Curriculum and Instruction, Educational and Interdisciplinary Studies, Law Enforcement and Justice
Administration, and Recreation, Park andufism Administration. Health Sciencesthe only department

from the collegevith an active degree program that does not have at least one resident faculty member. In
addition, the Department of Counselor Education, with a chairperson and gimfufaculty lines, offers a

fully accredited master 6s de grbasdfacultp gembens.deliverA | i mi t e
courseworlkat WIU-QC via faceto-face, CODEC, andrdine courses. Occasionally, Quad Citiesed

faculty with unique expertise aessigned to Maaub ampus courses. In addition, a small cadre (12) of area
practitioners served in adjunctiiestructional roles atviU-QC.

Thecollege is requesting approval to recruit a faculty member in Social Work whigieach in the
proposed Behelor of Social Work mpgram inFall 2012. If this position is approved, an existingtfoie
collegefaculty line from an undeenrolled discipline will be transfexd to the Social Workepartment to
provide a second faculty member for the programjuAat hires would complenme the program when it
begnhs.

Fine Arts and Communication

The ollege has two FTE faculigt WIU-QC. One directs and teaches Museum Studies, the other teaches the
Communication minor. Presently, there arg dourses taught fgculty from Macomb annually, which

support these two programs. We use four adjuncts annually to teddinskem Studieprogram.

University Libraries
We have one UhB Faculty membeat WIU-QC.

Director Areas

Centennial Honors College

An associate mfessor from the Department of Recreation, Park and Tourism Administration serves as the
WIU-QC HonorsCollegecoordinator and instructor of record for G H 299. No change is anticipated in the
coming year.

Will vou be asking for new progr or offerings i

fewer programs or courses next year (if so, explain why)?
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Arts and Sciences

While we hope to increase minor offerings, we do not see either a reduction or dramatic increases c
offered next gar. The Bpartment ofHistoryis currently considering adding courses to be able to fully
deliver aHistory minor to support our BLAS program. Once the Environmental Science Ph.D. program
receives Board of Trustees and IBHE approval, this progvéirbe delivered. Finally, College of Arts and
Science&English and JournalisieindCollege of Fine Arts and CommunicatiBnoadcasting are currently
discussing an option in Film that would deliveredat WIU-QC. Both the Environmental Scien&d.D. and
the FIm option are contingent on budget considerations.

Business and Technology

A feasibility study has been conducted to offer the Human Resource Management pro§ahiE.
Using the feasibility study, a plan to offer themdan Resource Management majo\aU-QC will be
developed.

Education and Human Services

The ollege plans to introduce the Bachelor of Social Wanegram in FY12, to commence fiall 2012.
This decision and the accompanying proposal resulted from an extensive feasibility studpfthaed
interest and need in the area and reaffirmed a strong commibméme part of the department and the
college.

Fine Arts and Communication
Museum Studiebas a mieterm goal: staff assistance for program coordination;-tengy goal includes
addng one fulttime, tenurerack assistant professor

We will be asking for 1.5 FTE positions in order to begin the Canioation majoat WIU-QC for Fall
2011

mmariz r shortterm (2-4 r nd longterm IS Or mor lans for ities i r

unit (if applicable).

Arts and Sciences

We will continue to support existing prograetswWIU-QC and will examine how additional programs,
especially minors such &fistory could be supportedt WIU-QC (shortterm and longerm). We will also
focus on environmentabased curriculum (such as adglgraduate credit for ENVR 401) to develop
signature programat WIU-QC unique to its geographical location and opportunities, especially once the
Environmental Science Ph.D. program receives approvalghrthe WIUBoard of Trusteeand the IBHE
(shortterm and longerm).

Business and Technology

e Achieve ABET accreditation for Engineering and significantly grow the program.

e Add a new faculty lineri Engineering Technology at WIQC to strengthen the deéiwy of the
Manufacturing Engineering Technology program.

e Grow the Supply Chain Managemenajor atWiU-QC.

e Once IBHE approval is received for theSBin Information Systems, promote and grow the program.

e Add the Human Resource Managemenatjor & WIU-QC.

Education and Human Services

In the shorterm, plans are to strengthen enrollments in existing programs while successfully introducing the
Bachelor of Social Worklegree program. Lorgrm goals include continued development of existing
academic prograsnand launching the Early Childhood undergraduate degree program. The integration of
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communitybased applied research and service initiatives, originating from the WIU ©St@&@t Center
and embedded in local government and nonprofit human servicesiegigs a major priority.

Fine Arts and Communication
See above.

University Libraries

In the short term, we will be focusing on the challenge of providing library services to two different sites once
Building | of the Riverfront Campus opefRall 2011. We plan to be in our current space at the 60th Street
campus until phase Il of the Riverfront Campus expansion project is completed. Currently, we anticipate
splitting time of our one Unit B Librarian between the two campuses, especially when callddrupon
instructional sessionsiVe also plan to house a smadkerve collection in the computer lab in Building

order to support those programs that will move to the new building.

At the same time, we continue lotgrm plans to move into a more subdtal library space in Phase Il of the
Riverfront Campus projectWe have been active and engaged in the planning process from the beginning
and are currently well into the design phase of the projeut. Riverfront Campus expansion should provide
a sibstantial increase in the number ofdstats at WILUQC, so priority is also given to planning an expansion
of library services and additional collection dolldms some print materials will be needed to support the two
locations and to match the increasestudents.

Director Areas

Centennial Honors College
No change is anticipated in the coming year. The focus will be on building enroliment.

Center for Innovation in Teaching and Research (CITR)

CITR will continue visitingWIU-QC and using CODEC mearfor offering faculty development
opportunities in th&uad Cities Additionally, CITRplansto continue to cesponsor th&uad Cities
Professional Development Network memberghgt WIU currently maintains.

Explain additional resources (grants, found&on, etc.) derived from or located in the Quad Cities.

Arts and Sciences
Development officers Gary Rowe (@i Cities) and Bryce Dexter (College of Arts and Scienaés
continue to collaborate on external funding opportunities.

Business and Technolgy
1. The Engineering program has pursued several donationgJjrad Citiesarea companies and
foundations. A proposal has been submitted to the Carver Foundation for lab equipment for Engineering.
2. Engineering senior design/capstone efforts have leadrpmate alliances with Deere, Sivyer Steel, and
the Rock Island Arsenal/Mandus Group. These efforts not only enhance the education for future
engineers, they provide significant profits {@uad Citiesarea companies.

Education and Human Services

Third party support of demonstration projects and radggncy support of collaborative outreach is a natural
extension of academic programs in the areas of teacher education and the human services. The WIU QC 60
Street Center is an important resource fronicivkhe collegeand its partners can deliver support services and
facilitate the efforts of practicing professionals throughout the region.
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VII. New Academic Degree/Option/Certificate Development Requests

A. Business and Technology

1. Feasibility studies havieeen completed for the Master of Science degree in Agriculture Education. At
this time, thecollegewill investigate the possibility of partnering ing Great Plains Consortium for
graduatestudy in Agriculture.

2. Accountancyand Financevill proceed withfeasibility studies for pemntial certificate programs in 1)
Graduate Tax and)Fraud Detection @udergraduate). Based on the findings of the feasibility studies,
these certificate programs will be developed and moved through the approval process.

3. Validate the feasibility study to offer the Human Resource Management major in the Quad Cities and
develop an implementation plan.

VII'l. New Operating Resources Notncluded in VII

The table below lists the new fuind requests for Academic Affairs and isoken out bynewonetime and
continuous funds for FY2012 armdtual costs that would be incurred by new hiring¥2013. The total new
fundingrequested foFY2012 is$1,038,006nith anadditional$189,323n personnel dollars requested for
FY2013 A budget request form for each request appears at the end of this report (Attachment B).

Without knowing when and/or if the state will fully fund the university next year, | have had to be very
conservative in my funding requests. | have concentrated ortlehdeans and directors have determined are
essential ondime items and essential faculty positions.

In addition, deans and directors have requested the restoration of funds lost, and positions frozen, as a result of
the rescission last year. Obvioydhe state has not restored these funds or increased our budget and so | am
unable to restore these funds at this time. As new money comes in, it is my intent to increase the budgets of the
colleges and other areas, as needed.
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FY2012 & FY2013

PROV OSTOMMITTED AND ADDITIONAL FUNDING

FY2012 FY2012 FY2013
One-Time Continuous | Requested
Funds Funds Funds
College of Arts & Sciences
Nursingi 1 Unit A Faculty 70,000
Nursing Equipment 77,945
Nursing Room/Lab Renovation COPS (below)
Writing CenterMoveto Library 18,750
Math 099N Instructor/GA 39,477
Biology Equipment 10,000
Chemistry Equipment 20,000
Physics Equipment 20,000
Software Site Licenses (GIS & Matiaica) 27,827
Placement Testing/Evaluation Materials (Eng/FL) 11,300
TOTAL FY2012: $295,299 135,822 159,477
College ofBusiness & Technology
Undergrad Recruitment/GAs and Operating 35,000
Engineering Equipment and Facilities QC COPS (below)
Engineering 1 Unit A Faculty 80,000
Engineering Technician 45,000
Engineering Telenologyi 1 Unit A FacultyQC 65,000
Software License/Databases Renewal 40,000
Ag GIS Software and GPS Hardware 25,000
TOTAL FY2012: $225,000 65,000 160,000 65,000
College of Education & Human Services
Social Worki 1 Unit A FacultyQC 55,602
Professional Applications Lab (HH 111) 40,000
Teacher Assessment System Coordinator 15,000 15,000
TOTAL FY2012: $55,000 40,000 15,000 70,602
College of Fine Arts & Communication
Art Facility Renovation (HeatinBlant Annex) COPS (below)
Communicatiori 1 Unit A FacultyQC 53,721
Communicatiori Adjuncts QC 10,500
Broadcasting Maintenanc@aitcher 50,000
CSD Clinici Staff AssistantOnehalf FTE 9,550
Communicatiori TA (2) 17,388
Music Computer Lab 15,000
Musici Faculty Asst 1/3 to Full Time 24,000
TOTAL FY2012: $126,438 75,500 50,938 53,721
University Libraries
Patent/Trademark Depository 2,050
StudentEmployeeWages 35,000
Security System 60,000
TOTAL FY2012: $97,050 60,000 37,050
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FY2012 FY2012 FY2013
One-Time Continuous | Requested
Funds Funds Funds

Centennial Honors College

Associate DirectoandQC Coordinator 15,000

Distance Learning

Online CourseCorversionandEvaluationTool 200,000

University Advising & Academic Services Center

Computerd Math Placement Testy Lab (3) 2,784

Registrar

Document Imaging Maintenance Agreement 2,200

Supplement Commencement Account 12,000

TOTAL FY2012: $14,200 14,200

IIRA

Reaganization of AdmirstrativeTeam 7,235

GRAND TOTALS $579,106 $458,900 $189,323

IX. Facilities Requests
The following projects will be funded by the COPS funding:
Renovation of théleating Plant Art Facility to bring up meet accreditation standards: $ipo@ 000
Facility and heavy equipment for Engineering (QC): u$3560,000
Renovation of Science Laboratories: u$19500,000
Total: $2,640,000approx.
Other:
In addition,Academic Affairs requests restoration of #ectronic Classroom Renovationinitiative with a
FY12 investment 0$250,000 as well ashe restoration of th€Eomputer Replacement Programat an FY12

cost 0f$100,000

Also, should end of year money becoawailable, Academic Affairs will suppo$50,000 from the Provost
Account be used to complete an additiohab electronic classrooms in Memorial Hall

A facilities request form for each request appears at the end of this report (Attachment C).
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Fiscal Year 202 Goals and Objectives
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College of Arts and Sciences
FY12 Goals and Objectives

CAS mapr goals and objectives for FYIall under the general areas of Student Learning and Program

Development, Student/Faculty Research and Experiergairing, Internationalization, ongoing support of

existing quality programs, Advancement, and potential for new curricular programs. These goals and objectives

are in support of HIGHER VALUES IN HIGHER EDUCATION2080 18, especi ally Goal 2:

Academ ¢ Excell ence, 0 Action 1. fASupport strong commitm
AProvide strong commitments and increase opportunitie
service and outreachpoaaGo®ppd8rtidRrovedeoEdAcaton 1. f
responsiveness to student needs and timely degree cor
learning inside and outside the classroom and initiatives designed to increasetstudeuc cess; 6 Goal 5
Soci al Responsibility, o Action 2. fUse partnerships t
actions. o Ou r - Instieute foeEndronmental Siudies ES), Westers Survey ResearterCe

(WSRC), and the Geographic Information Center (Gl&ch contribute to the above goals, often demonstrating

a necessary connection between excellence in student learning in undergraduate and graduate studies, student and
faculty research and the amunities afforded by service, outreach, and partnership relationships. Marketing and
advancement initiatives support and enhance these activities.

Please note that all associated budget and reallocation requests are found in Section V (BudgetoRgalhaca
Section X (Budget requests).

A. List the most important goals and objectives the division will purs& k2, and how these actions will be

measured/assessed.
a. Student learning and program developmen{Goals 1.1.&f; 1.2.e; 2.1.af; 2.2.ab; 2.3; 3.1.al; 3.2.b;
3.2.e; 3.2.0)
1. Goal:Support a School of Nursing and the Nursing progf@omal 1.1.a.1; 1.1.4; 2.3.e; 3.1.c)
Objectives:

a. Support RNto-BSN completionprogram (ongoing) and establish-time courses (shoiterm).

b. Supporthasic Nursing Program. Hire faculty asdpportstaff (shoriterm).

c. Admit two 30student cohorts into the pleensure nursing program, one each in the Fall and
Spring Semesters (shddrm)(Goals 1.1;2.1.a)

d. Support 2+2 agreement with Black Ha@hkllegeand other community colleges in the western
Illinois regionand explore similar arrangements watier collegegmid-term).

e. Complete nursing resource centers for skills and classrooms (shoitenmid

f.  Maintain CCNE (Commission on ColleggaNursing Administration) accreditation.

g. Conduct a feasibility study for a Doctorate in Nursing Practice program. In addition, the feasibility
of offering such a program via distance delivery will be considered-gnid).

h. Increase number of secti®for support courses in Biological Sciences and Chemistry and other
disciplines as appropriate.

i. Provide necessary instructional environment and materials for student labs, including manikins.

2. Goal: Receive approval to offer the Environmental SceeRh.D. prograrfGoals 1.1.a2.1.a, 2.1.b,

2.1.c,2.1.d,3.1.h,4.1.b).

Objectives:

a. Advance the request for a new program through WIU and IBHE for approval.

b. Secure funding and approval to fill one new faculty position from Provost in suppb# of
Environmental Science Ph.D. program.

c. Secure funding from Provost for equipment and program startup expenses.
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10.

11

12

13.

14.

d. Reallocate CAS funds to support two graduate assistantships for the program.

Goal: Support the FYE initiative by offering a mmum of 103 classes, with additional support

contingent on enrollment figures and funding-@ming) (Goal 3.2.e)

Objectives:

a. Teach the range of classes as described above.

b. Request approval to conduct searches to replace FYE positions witetiexalrpositions.

Goal: Hire Chairof African American Studies

Goal: Seek substance abuse accreditatiddsychologyto give students the opportunity to become

Certified Alcohol and Drug Counselors (CADC). Integrating substance abuse couraelng with

our Bachelor of Science degree program in Psychology will fill a niche in the treatment community by

providing graduates with a unique combination of skisals 1.1.a.1; 3.1.d; 3.1.e)

Objectives:

a. Pursue accreditation by lllinois édhol and Other Drug Abuse Professional Certification
Association (mieterm).

b. Conduct a search for a faculty position (fund through a reallocation of an FYE position) with a
clinical background and specialty in substance abuse ir2 Eafibrtterm).

Goal: Promote Prd_aw study in the College by supporting gasv options inPolitical Science

Philosophy, andHistory and continue to offer priaw courses and develop geav internships in

Political Science for students considering a career if$aertterm)(Goals 1.1.a.1; 2.1.b; 3.1.d)

Goal: Religious StudiesMajor - Potential for partnership witAnthropology re: social/cultural

significance of the rural church in western lllinois regi@Boals 1.1.a.1; 2.1.b)

Goal: Establish an EantSpace Science Teacher Certificate OptioGé@ology (Goals 1.1.a.1; 2.1.b)

Objective: Implement and support Earth/Space Science Teacher Certificate Optioitefshprt

Goal: Develop Integrated Baccalaureate andtMasr 6 s De g r mlogeal Scigncegamsl i n

explore the possibility for Geography) (shtetm).(Goals 1.1.a.1; 3.1.d; 3.1.e)

Goal Provide a premium undergraduate educatioBeography, Meteorology and specific subfields

(Goals 1.1.al; 2.1.b; 2.1.c; 3.1.d)

Objectives:

a. Explore creating an experimental General Educationl@@&l introductoryGIS course
(shortterm).(Goal 2.1.b)

Complete the creation of Forensic GIS minor (#tddn).(Goals 1.1.a.1; 2.1.b; 3.1.d)
Wor k with Provost otmlfudding foramversitawide GiShlicense (o ¢ e n
going).

d. Developundergraduate minor in Urban Planning (through Geography Department) and explore
possibility of creating an Urban Planning option for the B.$5éography (mid-
term)(Goalsl.1.a.12.1.b)

e. Develop a GIS in Forensic Mappifigack (mid-term).

f.  Explore development of an M.S. in Sustainable Community Development offered jointly by
Geography and the lllinois Institute of Rural Affairs (rté@m).(Goalsl.1.a.1; 2.1.b)

g. Purchae equipment to acquire geochemical data for undergraduate instruction and research
(Geology)

Goal: Develop a 3 + 1 program with Palmer Chiropractic througtDegartment of Biological

Sciencegmid-term).(Goals 1.1.a.1; 2.1.b; 3.1.))

Goal: Support continued growth of Forensic Chemistry Progréuoals 1.1.a.1; 2.1.b; 4.2.f)

Objective: Obtain accreditatidrom AAFS (mid-term).

Goal: Obtain small, specialized equipment items to meet dramatic upsurge in CHEM 370 enrollments

caused by addiinal students from Forensic Chemistry and the Integrated Baccalaureate and Master's

Degree Program in Chemistry (shtetm).(Goals 1.1.a.1; 2.1.b)

Goal: SupportLiberal Arts and Sciences (LAS)degree programs at the baccalaureate and post

baccalaurate levels to serve students in Macomb and Quad Cities (ong@@ugls 1.1.a.1; 1.1:&

96



2.1.c;3.1.0)

Objectives:

a. Continue to secure commitments to systematicadly new faculty to augmeodbmmitments
made by CAS and Provost to reflect growimgadiment at Quad Cities campus {gaing).

b. Continue to offer courses in support of Western
campusgespecially in support of the LAS degree {@uing).

c. Work with the Liberal Arts and Sciences Advisopnmmittee to oversee the implementation of
the undergraduate and graduate LAS degree progrango(ng).

d. Support duahdmission program with Bladdawk College (orgoing).

15. Goal: Explore creating a new Foreign Language majdfareign Languages and Literatures (short
term).(Goals 1.1.a.1; 2.1.b)

16. Goal: Explore possibility of alternate formats for offering developmental and competency courses in
Mathematics, especially wih Mathematics 099. Partnership with CBOT to assist in course deli@er
teaching assistantships) (rtierm).(Goal 2.1.d)i see Attachments

17. Goal: Investigate potential for establishment of a forensic training area for evidence and controlled
substane handling Chemistry) and for safety issues in genefalid-term).(Goal 5.3.a)

Objectives:

a. Develop plan to refurbish area to serve as vault with lock boxes to teach forensic chemistry
students federal protocols for lagflog-out procedures for evidence handling and handling of
controlled substances.

b. Purchasehemical cabinets that meet standards for proper storage of volatile chemicals.

18. Goal: Explore possibility of developing a pharmacy program ({ergn).(1.1.a.1; 2.1.b; 3.1.j)

19. Goal: Complete curriculum development and seek approval fharmacy option for the B.S. in
Chemistry, including preparation of a feasibility study (shtatm).(1.1.a.1; 2.1.b; 3.1.j)

20. Goal: Hire a Forensic Facultf{l-Physics 1-Chemistry) and an Inorganic Chem Faculty;

21. Goal: Develop a minor ifForensic Plysics (Goals 1.1.a.1; 2.1.b)

Objectives:

a. Obtain approval of new Forensic Physics curriculum (stesrn).

b. Hire a new faculty with a specialty in Forensic Physics {taid).

c. Identify and secure additional resources for needed equipmentipplies (midterm).

22. Goal: Explore the possibility of an affiliation agreement witla& Hawk College (BHC)and the
Journalism Program.

23. Goal: Develop an agreement to permanently establish a collaborative paleontology field course in Utah
with the BurpeeMuseumandBiological Sciencessimilar to the course that has been offered on an
experimental basis (short terf@oals 1.1.a.1; 2.1.b)

24. Goal: Explore deelopment of posbaccalaureateertificate in Survey MethodS8\(SRC; mid-
term)(Goals 11.a.1; 2.1.b)

25. Goal: Initiate a new orientation program for History graduate students to enhance successful completion
of M.A. in History degree in a timely fashion (raidrm).(Goals 1.1.a; 2.1.d)

Support Student/Faculty Research, Experiential Learing and Related Academic Programs

1. Goal: Support of student/faculty research and creative activity (ongdi@gals 2.2.g; 3.2.b; 5.1.a)
Objectives:

a. Maintain funding to support the College of Arts and Sciences Undergraduate Research program.

b. Maintain the institutional CUR membership.

¢. Maintain funding to support CAS match for Graduate Student Research and Professional
Development Fund Awards.

2. Environmental Studies(Goals 2.2.a; 2.2.b; 2.2.d.; 2.2.9.; 4.1.b.; 5)3.|
a. Goal: Institute for Environmental Studies: Create an interdisciplinary, externally funded

environmental studies research programdoing).
Objectives:
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1. Support the development and submission of competitive proposals to funding agencies for
multidisciplinary environmental researdiGoals 2.2.a, 2.2.b, 2.2.8,3.1)

2. Continue to develop partnership between WIU and the U.S. Fish & Wildlife Sef@icals:
2.2.a,2.2.d4.1.b, 5.3.))

3. Maintain leadership in the Upper Mississippi River Confergiiarning process and increase
participation of WIU faculty, students, & stafGoals: 2.2.g4.1.b, 5.3.)

b. Goal: Increase educational, research and outreach activities at the Kibbe Life Sciences Station.
Objectives:

1. Expand outreach progranfferings through (1) funded support from donors/grants/academic
sources fotllinois high school students (and reapply foe Earthwich program run in the
pastfor high achieving high school juniors and seniogsif across the nation) as wa# tle
similar WIU-created program for those in our West#linois regionand (2) development of
short courses and/or workshops for high school teachers-(shaxtongoing).

2. Replace current laboratory facility at Kibbe Life Sciences Station tarehteaching and
research laboratotlpased activities to replace the current 1900s structure, which has significant
structural and infrastructural limitations. Continue development of a building plan and seek
external funding for construction of @w fecility (long-term; Advancement).

3. Secure funding to increase handicap access (primarily in terms of boat dock facilities, river
access and trail access) to Kibbe Station resourcestémig through Advancement).

4. ldentify sources of funds to purchaaéland in drainage areas of Kibbe Life Sciences Station
including 220 acres of agricultural land in the upper area of the drainages, which would prevent
continued erosion and damage to glen habitats {femg; through Advancement).

c. Goal: To facilitate offerings of a lalbased curriculum, develop an environmental laboratory
facility at the Quad Cities campus (lotgym).

Objectives:

1. Seek environmental lab space allocation at the Riverfront campus.

2. Continue collaboration on seeking fundimy €reation of environmental lab space with Niabi
Z00 (longterm).

d. Goal: Secure funds for the greenhouse remodeling (mid to-teng).

3. Geographic Information Systems (GISYGoals 2.2.a; 2.1.c; 5.2:):

a. Goal: McDonough County GIS Center: To sagut interdisciplinary externally funded GIS
research programs and outreach activities.

Objectives:

1. To create and pursue research and outreach activities in GIS, especially through external
grants and contracts (aoing).

2. Pursue joint memdrship, with other lllinois universities) ithe UniversityConsortium for
Geographic Information Science (UCGIS) (letggm).

b. Goal: Support academic program and research development related to GIS-Q®VIU
Objectives:

1. Continue to promot&IS at the Quad Cities campus through upgraded computer facilities and
offer GIS courses (miderm).

2. Develop a GIS Center at the Quad Cities campudagina the McDonough County GIS
Centerthat will provideac cess t o gr an gavernmentsifionieumpd Ci t i es 6

4. Western Survey Research CentefGoals 2.1.c; 2.2a; 5.2-f).

a. Goal: Support goals of the Western Survey Research Center and its possible integration with the
Institute for Environmental Studies. The Center currently stpmur research, education and
outreach goals and combines a service function with an entrepreneurial focus.

Objectives:

1. Support student and faculty survey research and outreach through external contracts and
grants (orgoing).
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2. Integratesurvey research in undergraduate curriculum and support survey research minor
(Political Science, Sociology/Anthropology, Psychology) (stemtn; orgoing).
Increase number of students in the newly developed Survey Research Minoergmjid
4. Develop stronger relationships with the QC Campus and community through collaboration with
GIS Center and the IES; conducting more service activities for community leaders; publicizing
WSCRC work in WIUQC area (ofgoing).

5. Explore inter-center/institute relationships between IES, GIS and the WSR{Goals 2.1.c; 2.2a;
5.2.df).

a. Goal: Seek ways to increase research, education and outreach opportunities for students and
faculty and more effective utilize existing expertise and resources.
c. Support Internationalization (Goals 4.1.a; 4.2.d; 5.1.b)
1. Goal: Identify, promote, and support opportunities for internationalization of curriculum and
international studies and experience opportunities.
Objectives:
a. Continue support of studies abrgagrams (WISE Mexico, Wise Spaifihailand, Germany,
India andGreece) (ofgoing).
Continue supporting international visiting scholars-gmmng).
Continue efforts to hire international faculty
Continue developing AsiarChina, Thailandand Korea) international connections (rbédm).
Increase capacity and efficiency\WWebCAPEforeign language placement testing and proficiency
testing since it will now also be used to test for proficiency with regard to the new Foreign
Languaye and Global Issues (FLGI) requiremémid-term).
f.  Continued support of the FLGI curriculum requirements with 69% of disciglieeific global
issues courses and 86% of general education global issues courses being taught by CAS faculty
(CIE webpage)
g. Develop new courses in English and Journalism in International Relations and Global Advertising
(shortterm).
d. Ongoing Support of Existing Quality Programs to Enhance Student Learning and Foster Faculty

Scholarly/Professional Activities(Goals 1.1.a; 2.1.e; 2.2.b&g; 2.3g; 3.2.b; 5.1.a; 5.3; 6.1.h.1; 6.1.h.4).

1. Goal: Secureand maintairappropriate accreditation for programs, including (a) NCATE
accreditations for teacheducation programs iBnglish, Foreign LanguagesHistory, Science and
Mathematics, including continuation of funds for observation and evaluation of Social Science
TeacherEducation majors, $2,000/year and to recruit students into our teacher education programs,
especiallyin the high demand areas of matheiggaand sciencé€b) CCNE accreditation for Nursing,
and (c) AAFS accreditation for Forensic Chemistry-goming).(Goals 2 2.1.e.; 4.2.f; 6.h.1; 6.1.h.4)

2. Goal: Promote faculty research output {going).(Goal 2.2.ag)

Objectives:

a. Increase theumber and/or quality of faculty publications, presentations.

b. Support externally funded research through increased grant submissions and special
programs.

c. Continue to increase funds for faculty travel to present research.

3. Goal: Secure egipment upgrades to support education and research-{shmrtorrgoing).(Goals
2.3.a0)

4. Goal: Continue to support the College of Arts and Sciences student recruitmerGlzidl.1.a)xo
assist departments in meeting their identified enrollrgeats (e.g., number of majors; diversity of
students; students with highmean ACT scores (egoing). Continue to evelop Student Ambassador
program inconsultation with the CAS Student Council.

5. Goal: Improve facilities for students and faculty ¢going).(Goals 5.3.e, i &)

Goal: Secure commitment of state funds for the new science building-{gong (Goals 5.3.i & I).
7. Goal: Setup funds in operating budget to support equipment/technology/renovatiortéshmronr

w
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going).

8. Goal: Obtain approval to implement a lab fee for courseBiahogy, Chemistry, Geography,
Nursing andPhysicsto supplement static appropriated budgets and to bring our practices in line with
comparable lllinois institutions (short teynfGoals 1.2.b; 2.1.p

9. Goal: ReinstateCAS Faculty Mentor program to provide an opportunity for CAS faculty to develop
research and scholarship connections with established faculty researchers/scholars in universities other
than WIU (ongoing).

10. Goal: To institue an odine refereed journal in the area of creative writing (E&J).

11. Goal: Establish the National Writing Project to enhance the Writing Program and Writing Center
(mid-term).(Goal 2.2)

12. Goal: To hire a fulitime equipment technician to sare scientific equipment iBiology, Chemistry
andPhysics(mid-term).(Goal 2.2.d)

13. Goal: Replacement of existing Nuclear Magnetic Resonance (NMR) Spectrome@rdmistry; this
10 year old piece of equipment is essential in the executioredsitfive external grants (midrm).
(Goals 1.1.a.1; 2.2.d)

14. Goal: Continue and expand summer research activities for faculty and students in HBCU and specific
high school programs to increase diversity in STEM disciplines (ongoing).

15. Goal: Continue to offer A&S 210 Group Diversity as part of the Dealing with Differences Institdte
incorporate it into a regular rotation during the academic {geagoing).

16. Goal: Continue to support and promote the American Democracy PeoydcCivc Engagement
commitmentgongoing) including a Mock Election Simulation for the upcoming Presideft&hpaign

in partnership wiQods3r2h;&6.1.8®r ovost ds Of fice

Support Faculty Diversity Initiatives (on-going) (Goals 1.2.e; 2.2.e).

Objectives:

1. Support Dual Careerand Recruitment Program as appropriate.

2. Support Visiting Scholarsprogram as appropriate.

3. Incorporate diversity objectives in faculty searches.

4, Continue CAS participation i n tyDisseRationFedosvships Under
Program.

Key Advancement Initiatives as outlined in CAS Advancement PlafGoals 1.1.a.4; 1.2.c; 2.2.g; 3.3.a;

3.3.b)

1. Goal: Increase external funding for CAS scholarships through donor solicitation and events such as
the Annual CAS Scholarship Dinner and other external eventgdiog).

2. Goal: Increase external funding for faculty development activities.

3. Goal: Increase external funding for the CAS undergraduate research and creative activity program
(mid-term; on-going).

4. Goal: Secure external funding for CAS Endowed Professorshipst@nid; longterm).

5. Goal: Secure external funding for Nursing Program (#acm).

6. Goal: Continue securing funds for possible Center for Substance Abuse (includiegts
scholarships, assistantships, faculty development)-{enid).

7. Goal: Continue development efforts with CAS advancement advisory board in support of CAS
Advancement Plan and to-ewaluate goals (egoing).

8. Goal: Continue to deliverthe Col e ge 6 s ma g aanonfine form& OCUS i n
(shortterm; ongoing).
a. Faculty and staff rassigned time.
b. Magazine production cosfmailing lists)

Of the objectives identified above, please indicate which are directly relaBtchtedc Planaction items.
Incorporate in Ill.A. Above.
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C. For Strategic Plamction items noted above, indicate whether you intend to have the action completed in the
shortterm (next 12 months), mitkrm (24 years), or long term (5+ yeardncorporated iflll.A. above.
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College of Business and Technology

FY12 Goals and Obijectives

1. Develop a comprehensive undergraduate recruitment plan for the college and each department/fschool.

imperative that each academic unit in the College renew its focteantment and retention of students,
and that each develop tactics aligned with the University and College strategies.

a.

Utilizing faculty expertise in strategic planning and working with the Office of Admission, develop
recruitment and retention stegies for the College and its academic units.

Utilizing faculty expertise in marketing and promotion, develop recruitment and retention tactics for the
College and its academic units, and implement tactics.

Acquire and assign three graduate assistt support recruitment and retention efforts throughout the
College.

STRATEGIC PLAN: Provide Educational Opportunities

2. Continue growth for the School of Engineering as an academic unit in the College of Business and

Technology The Engineeringrogram is in the midst of ABET accreditation, with the self study due July 1,
2011, and the campus visit in the fall of 2011. The following action items will be pursued in FY12 and

beyond:
a. Employ a third tenur¢rack Engineering faculty member for tRall 2011 (search in process). (Short
term, Midterm)
b. Employ a fulttime secretary/advisor for the School of Engineering in the Fall 2011. {&hortMid
term)
c. Employ a fulltime lab technician for the School of Engineering in the Fall 2011ort&rm, Mid-term)
d. Continue design and purchase equipment and software for the engineering laboratories and classrooms.

(Note: these labs will also be used by the Manufacturing Engineering Technology programjei®mort

Mid-term)

Expand the followig labs:

CAD Lab: Replace existing computers with high end quad cored workstations. Cost: $72k.

e Circuits Lab: Expand capacity with additional Elvis Il+ and other assets: Cost $21k.

Fluids Lab: additional experiments: Cost $27k

e Capstone Design Lab: Purchdseels: Cost $5k

Create new labs after move into the Riverfront Campus:

e Machining Innovation Lab: purchase tooling, used equipment, (dual use by Engineering and
Technology) Cost: $92k from FY2011 one time conversion and $448k from the Carver Trust if
received; Total 540k.

e Material Science Lab: refurbishment of used equipment, purchase of new microscopes, testers, etc,
(dual use by Engineering and Technology): Cost $124k from appropriated funds, $77k from the
Carver Trust if received.

e Laboratory Furniture fothe new Riverfront Campus: Cost $41k. Note: this money will come from
building funds.

e Mini-Super Computer: Cost $150k, funds to come from the Carver Trust if received.

STRATEGIC PLAN: Enrich Academic ExcellenéeAct i on 1. b fADeveiandi ng and
expanded academic programs in areas of demand and need that are consistent with the academic mission
of the University.o
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3. Enhance the CBT technical degree offerings in the Quad Cities in Engineering Technology and Information
Systems.The following action items will be pursued in FY12 and beyond:
a. Obtain a tenure track faculty position in Engineering Technology for the QC campus to assure that the
BS degree program can be delivered in two years. ($&ont, Mid-term)
b. Plan the transition frm a BB in Information Systems to the redesigned BS degree in Information
Systems to be delivered in the Quad Cities as soon as the new program receives IBHE approval.

STRATEGIC PLAN: This initiative further strengthens the College of Business and Tegkisol
commitment to Quad Cities campus and the 3,000 student goal.

4. Acquire a staff position and funding to hire ftilhe Software Applications Technician/Instructional
Technologist/Web Master for the Colleg&he CBT web page will continue to beeykneans for attracting
new students, and it needs constant attention to make it an effective recruitment and communications tools.
In addition, significant faculty time is required to install and maintain sophisticated software packages. The
CBT would kenefit from an additional support person in this area. The Request to Fill and job description
have been approved. (Shtetm)

The duties of such a position will include:

a. Installing, maintaining, and monitoring sophisticated software packageshuneagdhout the college with
emphasis on software used in student labs and by faculty for research purposes (the need for software
support is acute in Computer Science, Engineering, and Engineering Technology).

b. Provide development and maintenance sugpoithe College and Department web pages.

c. Provide assistance in the research and evaluation of appropriate new technologies related to direct
classroom instruction and distangelivered instruction.

d. Provide assistance and research with curresttbchnologypractices and technology standards in
higher education. (For example, to assist with compliance of the web accessibility standards for College,
Department and perhaps even faculty web pages.)

STRATEGIC PLAN: Focused Recruitment and Retentiof Students Act i on 1. d AENnhanci ng:é

mar ketingéto increase external awar eneskFscused Western
Recruitment and Retention of Faculkct i on 2 AProvi de the resounce base
an excellent faculty and staffébo

5. Address the needs for software, laboratory upgrades and enhancefr@ntsgnificant cuts in operating
funds for the College and each department since 2000 have dramatically limited the funds available for
laborabry equipment replacement and upgrades in thénk@imsive units. Instructional labs and equipment
are critical to the quality of the educational experience in the College of Business and Technology. The
College has significant needs in the followingas:

a. Engineering TechnologyMfg. Engineering Technology and Construction Management are currently
seeking ATMAE accreditation; Graphic Communications is pursuing ACCGC accreditation. The
technical requirements for each of these accreditationsditiat upgrades are necessary in the
Engineering Technology labs. These include:

1 Knobl auch Hall PC6bs and MACO6s equipped with C
2. Updates to lab equipment in GCOM labs

3. Equipment for new laboratory course in Gamngtion Management

4

5

Equi pment for new/ modified courses in MET6s C
. Surveying GPS upgrade for the surveying laboratory
b. Computer ScienceNew printers for Computer Science labs in Stipes Hall (some existing printers
purchased more #m 14 years ago); Upgrade and remodel of Computer Classrooms in Stipes (of note,
Stipes31da typing room | ast remodeled in the | ate 198
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SAP.

c. Agriculture:Renovate and enhance one science lab; new Gigregnt for learning enhancement and
faculty research

d. Acquire/update academic software via renewal of annual software licenses

STRATEGIC PLAN: Enrich Academic ExcellendeAction 3

Increase student access to and participation in internshipsnships are an essential and beneficial part of

the academic experierteespecially in business and technology fields. CBT would benefit from a staff

member dedicated specifically to coordination and expansion of internship opportunities for students.

Likewise, the QC Engineering program requires internships linked with businesses in the QC. The following

action items will be pursued in FY12 and beyond:

a. Establish a CBT internship office in Stipes 111 which employs a Corporate Relations/Internship
coordnator who will work with CBT students at both the QC and Macomb campuses.

b. Increase internship participation among students in Accounting and Finance

c. Merge CBT career development office with Corporate Relations/Internship office.

STRATEGIC PLAN: Enrich Academic ExcellenéeAct i on 1. g AProviding increas
opportunities and resources to increase stufdenity interaction and active and collaborative learning
throughéinternshipséo

Continue forward progression on new ok programs and certificate offerings.

a. Feasibility studies have been completed for the Master of Science degree in Agriculture Education. At
this time, the College of Business and Technology will investigate the possibility of partnering in the
GreatPlains Consortium for Graduate Study in Agriculture.

b. Accountancy will proceed with feasibility studies for potential certificate programs in i.) Graduate Tax
and ii.) Fraud Detection (Undergraduate).

c. Continue development of the mobile marketingitiedte program.

d. Bachelor of Science in Technology Management; designed to facilitate transfer of AAS degrees from
community colleges (Engineering Technology and BBA)

STRATEGIC PLAN Enrich Academic ExcellenéeAct i on 1. b fADevadwami ng and of
expanded academic programs in areas of demand and need that are consistent with the academic mission of
the University.o

Develop and implement an integrated bachelors degree/ MBA degree fbusimess undergraduates to earn

the MBA degree itive years

a. The MBA committee and the MBA Program Director (Associate Dean) will develop a framework for an
integrated bachelors/MBA program to link an array of-bosiness bachelor degree programs with the
MBA. The framework will employ a Busineggiministration minor to provide the level one MBA
coursed providing the opportunity for outstanding undergraduates to earn both degrees in five years.
Additionally, the program will serve as an attractive recruiting tool for-aigfieving students.

STRATEGIC PLAN: Provide Educational Opportunitéd§sAct i on 1. d fADevel oping new
academic programs that allow students to earn multiple degrees from Western lllinois University and be
prepared for multiple career opportunities. o

Address sigrficant enroliment growth in the Construction Management (CM) méajwe.following
initiatives will continue to enhance the educational experience with additional faculty, as well as, allow for
alterations of the program to align the curriculum with ATMAdEr@ditation standards:
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a. Reallocate one Unit A position from Manufacturing Engineering Technology to Construction
Management
b. Conduct search for Unit B Instructor in Construction Management.

STRATEGIC PLAN: Enrich Academic ExcellenéeA c t i o nevelopitg arid Bffering new and
expanded academic programs in areas of demand and need that are consistent with the academic mission of
the University.o

10. Address the needs for classroom upgrades and enhancembatsignificant cuts in operating funiis the

11.

12.

13.

College and each department since 2000 have dramatically limited the funds available for classroom
upgrades. Quality, technologpased classrooms are critical to the quality of the educational experience in
the College of Business and Technologihe College has significant needs in these areas:

a. Update Stipes 201, CODEC classroom (uTech).
b. Update classroom technology; replace projectors, computers, and elmo in Stipes 222, 224, and 320.

STRATEGIC PLAN: Enrich Academic ExcellengeAction 3

Continue toward a rigorous set of development goal s
a. The CBT campaign goal of $18 million represents nearlytbimd of the overall University goal. The

goal consists of $2.5M for student suppoBVisfor faculty support, $1.5M for equipment and

technologies, and $9M for capital investments.

STRATEGIC PLAN: Promote Social ResponsibiltyAct i on 2. b ASupporting the ¢
for scholarships, faculty support, capital improvement, afatiination and technologies on the Macomb and
Quad Cities campuses. 0

Develop additional online courses to meet the market demands for online edudédtio€ollege offers

several online courses, and needs to expand its portfolio of online couchedinig courses that lead to

majors and minors.

a. Now that the minor in Computer Science is now available fully online, identify additional minors that
can be delivered fully online and develop online courses for each.

b. Develop and promote a 2+1 (onl)jad on campus program in business using online courses to allow
community college students the option of staying at home an additional year by taking online courses,
and coming to either campus to complete the last year of the BB degree program.

c. Devebp additional online courses and expand online offerings for summer school.

d. Study the feasibility of developing the MBA in a fully online format.

STRATEGIC PLAN: Provide Educational Opportunitied his initiative is related to Strategic Plan: Goal 3:
Action 1: iFurther augment flexibility and responsi
academic programs. O

Continue with plans for a Forage Research Center that will, using existing Kerr Farm land, becormme a state
wide focus poinfor research into improving livestock forage throughout lllinois.
a. Continue Development of the proposal (Sktert)

STRATEGIC PLAN: Promote Social ResponsibiltyAct i on 3.1 AAdvancing statew
national leadership in environmengalu st ai nabi | ity within aliAlsostaderect s of
opportunities for undergraduate research; support of research and scholarly activities
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14. Address necessary upgrades to the Agriculture teaching facilities and researchuaténastr

a. The Department currently shares a greenhouse with the Biology Department. This precludes the
comprehensive research in agronomy and horticulture that the Agriculture faculty desires. A new
teaching / research greenhouse is needed to erablkyfto apply for advanced research funding.

b. The renovation of the teaching / research laboratories in Knoblauch Hall would permit the faculty to
apply for research funding, benefiting both the faculty and undergraduate students, which is ndy current
possible.

c. As adirect result of specialized faculty research, a storage facility is needed on the Agricultural Field
Lab. Through research partnerships, a significant amount of farm equipment has been purchased, and it
is very important that thegeipment be protected and maintained to benefit future research endeavors.

STRATEGIC PLAN: Enrich Academic ExcellenéeAct i on 2. d AProvide strong
increase opportunities to support research, scholarly/creative activities, and pwidie aed outreach.

€ Augmenting institutional resources to encourage
activitieseéo
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College of Education and Human Services

FY12 Goals and Obijectives

1) Create a rigorous,welcoming, andsupportive learning environment that reflectswWl Ués cor e val ues
a) Establish a COEHS Assessment Systems Data Coordinatriiméty 1, Funding requested in FY12
$15,000 and in FY13$30,000)
b) Fund a new Social Work faculty line and related support for the implementation oflth€Q'@
undergraduate progra(Rriority 2, Funding Requesteds61,000).
c) Reallocate aexisting WIU-QC faculty line (C&I) to provide a second faculty position for the emerging
Social Work undergraduate progré@earch in FY12 Implement in FY13).
d) Launch theWIU-QC undergraduate Social Work program, including strategic promotional efforts and student
recruitmen(COEHSfunded priority- $2,500).
e) Restore the fouyear replacement rotation of faculty/staff computers that was deferred by(CGEHS
funded prioriy - $151,200).
f) Provide a firstphase upgrade of the Horrabin Hall 111 mfdtieted professional applications laboratory.
Phase Il would be addressed by COEHS in RPti8rity 3, Funding Requesteds40,000).
g) Upgrade six elassrooms that were not addessis scheduled in FYJCOEHSfunded- $50,000).
h) Implement Phase bf the CPEP Basic Skills Clini€EOEHSfunded- $20,000).
i) Promote exclusively online graduate programs in C&l and(@M@JEHSfunded- $6,000)
i) Provide development support for five, new arlicourse§COEHSfunded- $20,000).
k) Purchase Knoblauch Hall Corporate Dining Room furnisi@@EHSfunded- $4210).
[) Complete an audit to ensure more effective and appropriate use of physical space assigned to the College
m) Implement Project Engad€ OEHSICR-funded- $25,000).
n) Audit and enhance undergraduate internship policies and procedures throughout the College.
0) Audit and enhance graduate internship policies and procedures throughout the College.
p) Achieve NCATE accreditation status, with limited cdimhal approval.
g Determine the Areadinessod and relevance of accredit
currently lack accreditation.
r)  Study the feasibility of an Ed.D. in Higher Education.
s) Convert Knoblauch Hall 224 to an eleatio classroonfCOEHSfunded- $24,000).
t) Academic unit research lab upgrad€©EHSfunded- $13,500).

2) Promote fiscal responsibility and accountability

a) Conduct a collegavide review of the number of GAs and their respective responsibilities, followed by
recommendations for best practice.

b) Address structural and safety concerns in Brophy Hall. An uneven and unstable gymnasium floor represents
a hazard. Convert one swimming pool area bathroom to scuba storage, correct floor condition, repaint
ceiling, andresponding to the related needs of the scuba mi$@3,200) *This initiative was funded
through the FY11 Consolidated Annual Report process but was not addressed during the year.

¢) Maintain quality academic programs while incorporating CODEC and onlihedestrategies when
appropriate.

3) Provide service to the region and beyond through partnerships, community engagement, and outreach
a) Plan for significant collaborative outreach through mdisiciplinary partnerships that include community
based agencieand organizations, a focal point for such outreach being the@@60"Street facility.
b) Facilitate professional development of educational administrators and administratorspodfiton
organizations at various locations in the state and regiondinglthe Quad Cities.
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4)

5)

c)

d)

Grow and/or maintain the levels of College and externally funded initiatives through the efforts of faculty as
well as through the Coll egebs designated centers.
Enhance local community service through the venues of Horn Field CaBioghy Hall, and Horrabin

Hall.

Develop and maintain robust programenrollments, coupledwith diverse students, faculty, and staff

a) Continue to pursue increased faculty and student diversity. Diversity considerations are an integral
component ofthe Gol egeés active enroll ment management effor:

b) Develop a comprehensive faculty recruitment strategy based on research of factors contributing to the
selection of WIU by recently hired faculty.

c) ldentify sites and establish formal relationships that withplement established programs and enroliment
figures beyond the Universityds traditional service

d) Review and refine the newly developed COEHS Enrollment Management Plan.

e) Expand significantly th€®rogram2Programarticulation agreements and the useetdted marketing tools for
undergraduate majq@OEHS funded- $4,500).

ff 1 mprove the conversion rates of fAadmittedo undergr a
departmental / school recruitment str atoegioe sfi,adam d siomp
undergraduate students through implementation of departmental/school recruitment strategies.

g) Develop integrated strategies across the College for effective retention of students.

h) Study the viability and possible dissolution of academagpms that fail to attract adequate student
demand.

) Formalize international program relationships. The
international students come to its programs. The College will build on current agreements andrmilheete
if additional partnerships are possible and beneficial.

i) Designate two graduate assistantship positions to be assigned to academic units that demonstrate a
commitment to recruitment of underrepresented minority graduate st@&EHS funded- $14600).

k) Conduct orsite graduate student recruitment visits to specificHBC@EHS funded- $6,000).

Strengthen scholarlypr of i | e t hrough the exemplary contributions

units and service centers

a)
b)

c)

d)
e)

Support research presentatitravel award§COEHSfunded- $20,000).

Mai ntain COEHS Faculty Scholar status for faculty w
publications(COEHS ICRfunded- $4,000).

Implement the Faculty Linkages initiative in support of networkingdewglopment opportunitiéSOEHS

ICR-funded- $15,000).

Implement the COEHS Venture Capital initiai@G®EHSfunded- $77,000).

Enhance the overall perception of the scholarly capabilities and achievements of COEHS faculty and staff

through the use of vanis marketing strategies.
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College of Fine Arts and Communication
FY12 Goals and Objectives

A. List the most important goals and objectives the division will pursue in FY12, and how these actions will be
measured/assessed.

Continue to:

Support the Values, ¥ion, and Mission of Western Illinois University and the College of Fine Arts and
Communication.

Establish an academic environment and to teach in a manner that encourages students to develop their creative,
intellectual, and technical potential in theuasarts.

Encourage and reward continued faculty growth as artists, scholars, and teachers.

Facilities

We will continue to seek improvements in the physical facilities.

Garwood Halli There are several general electrical wiring and ventilation improvemeexs in Garwood Hall that
must be addressed. The Painting and Printmaking studios need to have localized vent hoods in areas that have
concentrations of chemical solvents and ink fumes.

Heating Plant AnnexThe Heating Plant Annex, used for most thd@aensional art instruction, remains in desperate
need of either a wholesale renovation, or (more likely) a completely different facility needs to be acquired which can
accommodate its current purposes. Short of a new facility, the HPA needs improtied,ligh electrical wiring

update, sight specific ventilation in many areas, and better heating and air conditioning.

The Gallery- The University Art Gallery has had a welbcumented history of requests for improvements. A major
problem is the need fauck-pointing to stop weather leaks that allow moisture to invade the building. A priority is to
stabilize the exterior before any major interior improvements can take place.

Browne Hall- Continued request for major renovation of Browne Hall and &&ligl spaces used by the School of
Music with particular attention to:

A Acoustical separation of instructional and studio spaces

Additional space for student practice rooms to meet the requirements of NASM
Additional classroom space

Hard plumbing of 37 dalmidifiers which are currently being manually emptied

> > > >

The AIS will raise $10,000 to support the upgrade of its studio equiprasmoted in technology goals below. (Short
term)

Faculty needs (Attachment E list requests in Priority Order)

-A new positian in Theatre & Dance requested is due to the appointment of the current chair from faculty status in
scenic design. The current chair has designed thnehalf, of the six Mainstage showiis year in addition to

teaching three classes during the yaadt executing his job as chair.

-Restoration of fultime voice position vacated by Marietta Dean. This position is crucially needed in order to provide
the level of instruction necessary to build and maintain the quality of the voice area progrésrsapgort of the

choral and opera performance programs, especially in regard to graduate students. With heavy teaching loads, the
current voice faculty will not have the time needed to perform and recruit high quality students. Assigning voice
studentdo other music faculty who do not have degree training in voice, and/or the performance background to be
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hired as university level voice teachers, and whose primary commitment is to other areas of the School of Music, will
result in an erosion of the quigliof the voice program and low morale for the current voice faculty.

-Full-time position in Music Therapy. The current Music Therapy faculty member is continually overloaded. Our
benchmark institutions that have Masters programs in Music Therapy atsonoge than one music therapy faculty
member. In addition to our longstanding need to reduce the overload situation for our current music therapy faculty
member, the School of Music is interested in moving towards adding a Masters degree in Music Viitieiraghe

next five to ten years.

-Increasing the current ndenuretrack bass position to a tendrack position. Half of our benchmark institutions

have string bass faculty who are tenured or tetrack. Three of our four "Aspire to" institutiohsve string bass

faculty that are tenured or tendrack. It is important to remember with any of these positions that our geographic
isolation hinders us from finding qualified pdirne and nortenuretrack instructors.

-Increasing the current néenure-track guitar position to a tenuteack position. Four of our eight benchmark
institutions have guitar positions. Sevefitye percent of those positions are tenure or tetmarek. Again, it is

important to remember with any of these positions dla isolation geographically hinders us in hiring and retaining

the best qualified pattme and noftenuretrack instructors. It is also important to remember that in certain areas or for
certain faculty positions if we only look at what our benchniaskitutions are doing we might not advance towards

our vision for the future. Most likely our Music Therapy and Music Business programs would not exist if we had
merely compared our programs with other institutions at the time. If we did not havetbgsems, our current
enrollment would be reduced by approximately 30%

-To increase the number of COMM 241 sections offered. COMM 241, one of three Gen Ed courses required for all
majors, has been offered at less than 50% of its capacity by the depaltmenta lack of staffing. In FY11 two Unit

B positions and 2 GTA positions were requested with the understanding that this additional staffing would allow the
department to add 183 additional sections for COMM 241. Adding-18 sections would increaghe total number

of COMM 241 sections to approximately 42 and provide significant additional revenue to the university that is now
gained by community colleges. No additional positions
provide WIU students a better opportunity to meet the oral competency requirement demanded of them for graduation
at this university rather than relying on community colleges to fulfill this requirement due to our inability to provide
sufficient classes for theniThe realization of this objective can be assessed by the number of additional sections of
COMM 241/242 offered during the fall and spring sessions of FY12

-To develop and lay the groundwork to begin offering the Communication major in the Quad Gitely as fall

2011. The measurement of this objective may be assessed based on the number of Communication faculty hired to
teach in the QC, the approval of the QC major by faculty governance and university administration bodies, and the
initial enrollment of majors in the QC

-The College seeks to hire a photographer

- Photography is one of the foremost media in art today, and incoming students arrive with expectations about how to
develop their abilities in this medium in relation to other media. Hujgires a new fultime faculty position in
photography, and for some current faculty members to offer the occasional photography and phetetztaghgiass.
(Position request ahold)

-To meet student demand in Art Education, the Art Department el teadd a second Art Education faculty line and
then consider if the B.A. in Art Education is preferable to a BFA in Art Education. The BFA is the standard that is
recommended by the National Association of Schools of Art and Design. (position reqbekt)on

Staff needs

- Office Support Specialist Assistant in CSD to handle the increased clinic business because of the expansion of our
client base. CSD, as long as it can afford it, has agreed to be responsible for paying half of the yearly dalary of th
Assistant.

-TSPR needs to repladéorning Editionanchor Alex Degman, who resigned effective 2/11/11. They currently plan to
hire this position with federal grant funds. If funding through the Corporation for Public Broadcasting (CPB) is
eliminated, wewi | | need to cover one additional staff salary
build over the last 20 year3.hat request would occur for FY13 $35,338 to move our Morning Edition
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Anchor/Reporter from CPB grant money to apprapdaunds. (currently on hold)
-Onethird accompanist position increased to-futhe (longterm)

-Full-time academic advisor in music (lcteym)

-Full-time recording technician position for the new Performing Arts Center-{knmg)

Programmatic improvements

-The College and Art Faculty continue to develop the Safety Procedures and Training for the Department of Art.
-TSPR seeks a 4.5% increase in our annual fund income ($253,000 combined underwriting and membership); a 25%
increase in our special ewdncome ($8,000) and raise the first $37,500 in capital funds toward the construction of a
new tower for WIUM in FY12 (shoiterm)

Curriculum revision

-Rework Broadcasting curriculum in conjunction with collaboration discussions that began in springra®&l§oal is
consistent with providing a high quality education for WIU students and also consistent with using limited resources in
the most productive way (sherm)

-The Department of Art will develop a Graphic Design degree (sbort)

-Refiningcourse requirements for the Bachelor of Music degree (ongoing)

-Refining course requirements for the Master of Music degree (ongoing)

-Developing more depth in the curriculum especially in the areas of history and literature (ongoing)

Graduate Assistantslips

With the increased enrollment in the Masters programs in Music and Theatre, additional graduate assistantships are
needed in order to be competitive with other institutions in regard to recruiting, and to provide the leadership talent
necessarytoenhac e t he Gr aduate Education component of the uni
statistical comparisons, the average of assistantship awards as a percentage of overall graduate enrollment for our
benchmark institutions is 41%. Our pentage is approximately 30%. However, we have several graduate students on
assistantships that are external to the School of Music. Since we have little input or control of those external
assistantships, we cannot entirely depend on them for recruigmeémetention. The only one of our benchmark

institutions that is as geographically isolated as we are, Ohio University, has 50 graduate students enrolled and funds
those students 100%. NASM HEADS Data indicates that the average amount of moneyedieaitplalduate

assistantships for our peer group is $138,521, approximately double the resources available to us. The Department of
Theatre & Dance also requests additional graduate assistantship funds to reduce annual reallocation of operating
budgets taover costs.

B. Of the objectives identified above, please indicate which are directly relaBthtegic Plamction items.

All of the objectives identified above are directly related to Strategic Plan action itethes ameas oExcellence of
Undergraduate Education Excellence of Graduate EducationPublic Service/Outreach Research
Scholarly/Creative Activity, andRecruitment. All are necessary in continuing the development as part of the WIU
vision of becoming the leading comprehensive umitgin the United States.

C. For Strategic Plamction items noted above, indicate whether you intend to have the action completed in the
shortterm (next 12 months), miterm (24 years), or long term (5+ years).
Facilities
Plumbing of 37 dehumidiéirs, $16,650  Next 12 months
Immediate sound isolation improvement Next 12 months
Renovation of Browne & Sallee Halls 5+ years

Faculty (See Attachment E for Shefierm Needs)
Restoration of Voice position Next 12 months
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Staff

Tenuretrack Music Therapy position
Bass position to fultime tenure track
Guitar position to fulitime tenure track
Tenuretrack Music Business position
Tenuretrack position in Musicology

Onethird accompanist sition to fulktime
Full-time Academic Advisor position
PAC Recording Technician

Graduate Assistan#sdditional five

Next 12 months
Next 12 months
Next 12 months
21 4 years
21 4 years

Next 12 months
2-4 years
2-4 years
Next 12 months
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University Libraries
FY12 Goals and Objectives

A. List the most important goals anjectives the division will pursue Y12, and how these actions will be
measured/assessed.

GOAL 1: ENHANCE LEARNING CULTURE

Objective 1: Support [Student] Learning (long-term)

1. Cultivate and assess curricular innovation and instructional excell@eguests for classes)

2. Integrate library resources and services into the General Education program at Western lllinois
University (Liaison reports) [Goal 3: Action 2a]

3. Create educational programming for WIU and the regional community to address cultiusatai
needgRequests, attendance data and program evaluation) [Goal 4: Action 1]

4. Foster library faculty and staff development in order to deliver better service to our library users
(Program requests and attendance data) [Goal 1: Action 2d)

5. Use LibStas at all service points as a means of encouraging and improving quality user service and
collections(Data analysis) [Goal 3: Action 23]

Objective 2: Develop and maintain collections of the WIU Librarieglong-term)

1. Collect and use available data, fotlection management activities, which includes assessment,
developmentandweeding

2. Educatthe University community about the benefits of open acasssurcesn the curiculum and to
them as scholars (Usage data) [Goal 6: Action 1f]

3. Acquire a genealogit databas@Usage data)

Objective 3: Enhance technology innovation and implementation to provide the delivery of quality

resources, services, and information (longerm)

1. Assess user technology needs in the librd@esvey and focus groups) [GoalAction 1f]

2. Support streaming media for library functions/classes/databases/tutorials, and create awareness of
copyright issue¢Data collection)

GOAL 2: INCREASE FI SCAL RESPONSIBILITY, ACCOUNTABILITY AND R EVENUE

Objective 1: Develop plans to establis a digital archive to preserve, disseminate and provide public
access to scholarly information (Mid -term) (Plan submission and funding) [Goal 6: Action 1f]

Objective 2: Obtain grant funding, donations and partnerships to support the libraries aad improve
fundraising outcomes (Longterm) (Receipt of donations and/or grants) [Goal 2: Action 2d]

Objective 3: Continue to pursue better ways of coordinatingnternal services and expertise (Long
term) (Workflow analysis and results of unit meetings) [Goahétion 1]

Objective 4: Investigate open source technolags and implement when possible (Longerm)

(Implementation of open source tools) [Goal 6: Action 1f]

GOAL 3: PROMOTE PAR TNERSHIPS, COMMUNITY ENGAGEMENT, AND OUTR EACH
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Objective 1: Maintain & enhance WIU Libraries as a regional resourc€Long-term) [Goal 5: Action 2f)

1. Migrate regional archival and s (malydisaflcollectioh dize,ct i ons
types of materials, and funding)
a) Identify materials of regional and univéyssignificance
b) Maintain and develop partnerships
C) Seek funding to digitize and preserve unique collections
d) Promote alreadyligitized collections in order to seek funding for further digitization

2. Maintain and promoteur distinctive collections. (i.e. naimique materials gathered into significant
collections(Number of displays and location of displays)

3. Support the cultural and economic development of the region by cultivating partnerships with local
libraries and organizations internal and external tauthieersity(Number of partnerships: new and
continuing)

4. Provide service to unserved and underserved citizens of the region through innovative Genailysts
of new services)

5. Develop a website that will help tie together our regional librdAeslyzepresence of website and what
new services have been provided)

6. Continue to participate in lllinoiandFederal Depository programs and seek U.S. Patent and Trademark
Depositorystatus (Permission and receipt of funding)

Objective 2: Raise theprofile of WIU Libraries [Goal 5: Action 2b, Goal 1: Action 1d]

1. Develop and implement@mmunicatiorplan for WIU LibrariegShortterm) (Creation of plan)

2. Display and market library resources throughout the te@rg-term) (Number of displays and
marketing venues)

3. Expand the use of social networking to market the libfaoyng-term) (Number of individuals using our
FaceBook account)

Objective 3: Foster additional collaborations/partnerships within the university

1. Continue to effectively communicate with Universitgchnology(Active involvement on working
groups) [Goal 2: Action 3c]

2. Support and enhance the digital creation and distribution of WIU scholarly communi&éate an
institutional repository) [Goal 2: Action 3h]

3. Work with Departments on program acdtation (Serve on department committees and completion of a
library assessment report) [Goal 2: Action 1a]

GOAL 4: DEVELOP AND MAINTAIN FUNCTIONAL, ATTRACTIVE PHYSICAL AND
VIRTUAL SPACES SUPPORTED BY APPROPRIATE TECHNOLOGY (LONG-TERM)

Objective 1: Enharce appropriate technologies to facilitate learning

1. Strive fora sustainable-fear replacement cycle of technology, including accompanying support
serviceqEstablishment of budget) [Goal 2: Action 3a]

2. Explore emerging technologies to support the deliedéipmformation and learning environmetj@Goal 2:
Action 3e]

3. Improve the libraries network and technology infrastruc{Develop plan and obtain funding) [Goal 2:
Action 3f]

4. Promote the integration of technology to improve the quality of library refemtestructiolL-t a g 6 s
proposals and funding) [Goal 2: Action 3f]

Objective 2: Develop and maintain functional and attractive physical spacd&oal 5: Action 3a]
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hw

Seek security enhancements to branch libraries (including, but not limited to, camivask aed
hardware devicegsubmit requirements for security enhancements)

Create configurable technology and workspace areas that facilitate the use of(Rptaisp plan with
uTech)

Review and improve use of library space, facilities and equipment

Acquire ergonomic furnituréurchase furniture)

Consider the redesign of our public service desks to include an area at desk height {Subseission
of plan)

Request that the cafe be open from the time the library opens until 10 PM every dayninaleekends
(Malpass Mocha hours are extended)

Paint the walls and trim of the Curriculum Librg@btain funding)

Objective 3: Develop and maintain a usable and appealing virtual spa¢eong-term) (Evaluation of
website) [Goal 6: Action 1]

1.
2.

Expand existig virtual presence by using new media resources
Continue to develop and maintain wehsed databases, applications, gateways, resource guides and
other technologies that integrate and provide access to library resources, services and information

Objective 4: Provide technological training and suppor{Goal 4: Action 2g]

1.

2.

Support training and instruction of educational technologies to promote academic success and lifelong
learning for students, faculty and stdffisage data)
Increase technology supportaf and equipment) throughout the librgStaff support data)
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Centennial Honors College
FY12 Goals and Objectives

B. List the most important goals and objectives the division will pursue in FY12, and how these actions will be
measured/assessed.

1. Maintain or Somewhat Increase the Number and Variety of Honors Courses and Provide Early Advisement to
Honors Students. Measure: Te¢@legewill be able to offer a full curriculum based on current projections
and direct students to these classes.

2. Expand $udent Recruitment Initiatives Following Nekévitz Advice, Especially for Students from
Traditionally Underrepresented Groups and from the Smallest Regional High Schools. Measure: Maintain
and modestly increase honors enroliment, especially for taogedations, 10% in each category.

3. Enhance Student Academic Travel and Residential Life. Measure: Have Honors students present at the
Honors Council of the Illinois Region and the Upper Midwest Honors Council, provide funds for honors
college class éld trips, and expand local educational travel opportunities for students in honors residence
programs.

4. Increase Funding to College from Outside Sources. Measure: Secure at least three new scholarships or other
major support for the college and plngterm scholarship endowments.

5. Build the ISP Renewable Energies Concentrations and Begin International Studies Concentration
Recruitment. Measure: Have in place adequate recruitment devices and materials and have enrolled 15 to 25
Renewable Engies students and have the International Studies Concentration approved.

B. Of the objectives identified above, please indicate which are directly relafthtegic Plamction items.

1. Maintain or Somewhat Increase the Number and Variety of Honarss€oand Provide Early Advisement
to Honors Studends Strategic PlagS® t o fiattract, recruit, retain and
representative of the divémnsd andvgldebaehrés$gciadivy §ef
campusenvd n ment that supports a wide range of student |
.programs, 0 and fArespond to stude3PiStadeetss®)with a
2. Expand Student Recruitment Initiatives Following Nbelitz Advice, Especially for Students from
Traditionally Underrepresented Groups and from the Smallest Regional High Seh@#$i St udent so) t |
ficreate a student body of high achieving and divers
3. Enhance Student Academic Travel and Regidehifed (SPfi St udent s0) to fAcreate a c
that supports a wide range of student interests and provides opportunities for leadership development and

personal growth. o
4. Increase Funding to College from Outside SoWc€P, A UNi vretrnseirtsyd0 Paand A Devel op me
flassist the university in addressing its strategic

5. Build the ISP Renewable Energies Concentrations and Begin International Studies Concentration
Recruitmend (SPii St udent s 0) -tisziplifaly approachessto l@atning by developing

curriculum and programso as well as fiencourage stud
icreate a campus environment that supports a wide r
undegr aduate. . SPprdBeaacbi ®mgaand I(nstruct-cutunab) to Air

education throughout the curriculum. 2o
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School ofDistance Learning, International Studies and Outreach
FY12 Goals and Objectives

A. List the most importargoals and objectives the division will pursue in FY12, and how these actions will be
measured/assessed.

DistancelLearning

1. Explore and develop corporate academic program partnerships.

Explore and target lowa and Missouri Community College pattipgssnitiatives.

Continue support for lllinois Community College partnerships.

Continue to support currently enrolled students.

Develop twenty new online courses.

Increase the number of online course offerings.

Continue to provide opportuies to the military and military family members.

Increase participation in alumni events.

Continue to enhance relationships with BGSvatuto produce development and additional scholarship
opportunities.

10. Explore an online General Studies Mastdegree.

Non-Credit Programs

1. Continue to open new markets for roredit and sponsorectedit programs in the region.

2. Continue to develop and administer outreach programming which supports teachers seeking to comply
with state requirements foraertification, as well as seeking appropriate credentials for positions in
school administration.

3. Continue to support the academic mission and outr
providing administrative, marketing and registratsamvices for departmental conferences and other
projects.

4. Continue to offer innovative academic enrichment programs for youth, thereby providing students with a
positive introduction to the subject matter and to Western lllinois University.

5. Continwe to provide Juvenile Justice Certification programs for police officers throughout the state of
lllinois in cooperation with the lllinois State Police Mobile Training Units.

6. Continue to assist and support the LIFE program with outreach to adokigén the region.

Study Abroad:

©oNoGk~wWDN

1. Continue the process of reviewing and revising policies for health and safety, group programs, exchange
programs, affiliate programs, independent study, and internships abroad.

2. Renegotiate and revise several ergtpartnership agreements with institutions overseas, specifically the
three programs in Germany and one in The Netherlands, among others if necessary.

3. Continue to increase student participation in study abroad; target for next year is a 20% incosase ac
all program types.

4. Continue to improve the proposal and recruitment process for faculty members leading programs or
courses abroad; respond to all proposals within two business days and notify faculty leaders of approval
or denial within three week

5. Continue to work with faculty and administration on new partnerships they propose for research, faculty
and student exchange.

6. Complete review process and sign agreements to offer programs through John Cabot University in Rome,
Italy, Semester ate®, and Queen's University, Belfast, Ireland.
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InternationalStudent Orientation:

1. Involve more academic departments and student organizations to grow International Education Week.

2. Use social media and other technology to find ways to communicatetanpmformation to newly
accepted international students to prepare them for their arrival in Macomb.

3. Assist in implementing creative recruiting incentives to increase the number of international
undergraduate students.

4. Create an evaluation of némternational student orientation in order to improve services.

5. Facilitate intercultural training programs to help university frontline staff understand international

studentsd uniqgue needs and perspectives.

1. Implementation of the agreement WiBEC and the evaluation of the agreement after the first year.

2. Continuation of collaboration with the Department of Education and Interdisciplinary Studies on the
TESOL certificate program.

3. Increase WESL student numbers. This is an ongoing goal.

Of the objectives identified above, please indicate which are directly relafthtegic Plamction items.

Distance Learning
Objectives numbered 1, 2, and 10 identified above are directly related to recruitment and retention.
Objectives numberediBlentified above are directly related to enrichment of academic excellence.
Objectives numbered 3, 4, 6, 7 and 10 identified above are direldted to providing educational
opportunities.
Objectives numbered 8 and 9 are directly related to promotisacidl responsibility.
Non-Credit Programs
All objectives are directly related to the Strategic Plan in the areas of public service and university partners.
Study Abroad:
Objective number 1 is directly related to enriching acadexiellence andrpmoting sociatesponsibility.
Objective numbers 2 and 6 are directly related to providing educational opportunities.
Objective numbers 3 and 4 are directly related to focused recruitment and retention.
Objective number 5 is directly related to supporfsegsonal growth.
InternationalStudent Orientation:
Objective number 1 is directly related to supporting personal growth.
Objectives numbered 1 and 2 are directly relateddaded recruitment and retention
Objective number 4 is directly relatedenriching academic excellence.
Objective number 5 is directly related to promoting social responsibility.
WESL.:
Objectives 1 through 3 are directly related to recruitment and retention

For Strategic Plamction items noted above, indicate whether iyend to have the action completed in the
shortterm (next 12 months), mittrm (24 years), or long term (5+ years).

Distance Learning
Objectives numbered-B intend to be completed in the short term (next 12 months).
Objective 10 intends to be coleped in midterm (24 years).

Non-Credit Programs
All objectives will be completed in the shdagrm (next 12 months).
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WESL:
Objective 1 is short term (next 12 months); objective 2 istarich (24 years) and objective 3 is long term
(5+ years).
StudyAbroad:
Objectives numbered-8 intend to be completed in the short term (next 12 months).
InternationalStudent Orientation:
Objectives numbered-5 intend to be completed in the short term (next 12 months).
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Schoolof Graduate Studies
FY12 Goals ad Objectives

A. List the most important goals and objectives the division will pursue in FY12, and how these actions will be
measured/assessed.

1. We will continue to work with departments in their recruiting efforts to provide program profiles and view
books as requested.

2. We will implement an electronic time reporting system for graduate assistants with help from AIMS.

3. Effective FL 2012 all theses will be submitted electronically and they will be reviewed by staff in our office.
(This will remove the respaibility from the University Libraries staff.)

4. We are continually looking for better ways to present our forms on the web for faculty andisthit time
we are unable to offer our forms for electronic submission but hope to do so in the future.

5. Wewill continue our work with Joe Watts, of Noel Levitz, and expect that it will lead to improved processing
of graduate student applicat®increased recruiting, and more effective and efficient relationships with
graduate admissions on the Quad Citiaspus.

6. In support of the Graduate Council, we will work to implement the Continuous Enroliméy erpected
to be approved inpsing 2011. This should restuttimproved completion rates for graduate students and a
modest increase in tuition income.

B. Of the objectives identified above, please indicate which are directly relaftchtoegic Plamction items.

*These goals are related to the strategic plan items: Goal 2, Action 1, b.; Goal 2, Action 1, ¢; Goal 3, Action 1,
d; and Goal 3, Actiod, e.

C. For Strategic Plamction items noted above, indicate whether you intend to have the action completed in the
shortterm (next 12 months), mitkrm (24 years), or long term (5+ years).

All goals are intended to be realized within thetriEX months.
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Center for Innovation in Teaching and Research
FY12 Goals and Objectives

A. List the most important goals and objectives the division will pursue in FY12, and how these actions will be
measured/assessed.
¢ Enhancement of the-house skill set
e CITR will continue to encourage the development and enhancement of staff skills. As a measure
of success, CITR will have the realistic goal of each ISTM attending at least one regional (or
better) conference. Funding for FY11 prevented this.
e Building a varigy of online resources
e Avariety of resources have already been created and made available online through the CITR
website. Next yearo6s tutorials wild.l include:
~  Western Online Tools
~ Video Streaming
~ Podcasting with iTunes U
e CITR will play a major role in triaing faculty to use the updated course management system.
e Continue to be a major contributor/organizer for the annual Mobile Computing Awareness Day event.
e Speaker series with regional speakers
e CITR will continue to find quality speakers in the regiomagduce costs.
e Enhancing the facultyds ability to perform resear
e CITR will continue to provide the tools to faculty to enhance their teaching and research. A
realistic goal would be to make the softwareldavailable for research available on the
computers located in the Faculty Lounge of Malpass Library.
. Continue to collaborate with a variety of university organizations to offer a large variety of quality
programs.
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lllinois Institute for Rural Affairs
FY12 Goals and Objectives

A. List the most important goals and objectives the division will pursue in FY12, and how these actions will be

measured/assessed.
1. Scholarship and Teaching Again for this year, |11 RAG6s gh-als are
di sciplinary Masterdés Degree in Community Devel opme

presence while continuing to support instructional efforts, and 3) provide research and internship

opportunities for undergraduate and graduate stsde

a. Create New Degree PrograriVe will develop a multidisciplinary Community Development M.A.
degree program to serve students at the Macomb and possibly at th@@\tempus.

Objectives

i. Work with the Graduate Office to receive approval for the Magtes Degr ee i n
Community Development.

ii. Secure funding for a new 4Ronth faculty position to support the development and
delivery of the degree program, increase research productivity, and increase research
opportunities for graduate students.

AssessmentThis will be measured by the receipt of a flithe appropriated position in FY12, an
increase in the number of publications authored
Community Development within the IIRA, which, in turn, will increase the numbegsafarch

opportunities for graduate students within the 1IRA.

b. Renewable Energy Internship Prograne will continueto work with the College of Arts and
Sciences to identify students for the NCERC Corn to Ethanol Renewable Internship Program. The
NationalCorn to Ethanol Research Center (NCERC) at Southern lllinois Univé&ditardsville is a
nationally recognized research and training center that hosts interns. We will request permission to use
grant funds to pay for three additional internships.

Objectives:

i. Work with the College of Arts and Sciences and the College of Business and
Technology to recruit undergraduate and graduate students for the internships.

ii. Receive permission from the funding agency, DCEO, to use grant dollars for three
additional inernship positions.

AssessmentThis will be measured by approval to use another $78,000 for funding these internships
and the successful recruitment of students into these internships.
2. Policy and Technical Assistance

a. We must help WIU fulfill its Social Bsponsibility Value and Promote Social Responsibility Goal 5 by
being prepared for an increased demand for our services as communities struggle to find ways to meet
their economic and community development needs.

b. We must also help to keep the plight ofaldtlinoisans in front of policymakers help them in their
decisionmaking through testimony to the General Assembly on community and economic development
issues.

c. As more and more of these unemployed people are forced to rely on public aid, we muskalao ma
commitment to strengthen our Health and Housing program so that we may also assist communities to
meet their citizensd most basic physical needs.

d. Therefore, IIRA will require continued funding for staff positions and projects that allow us to sustain
and increase our outreach and technical assistance services. In addition to seeking support from WIU, we
will continue to search for external funding to supplement our existing WIU funds.

e. Maintain funding for our current community and economic developm@grams. This is challenge
especially with our programs which are funded by lllinois state agencies.

Objective:
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i. Work with our current funding agencies to secure monies for FY12.
AssessmentThis will be measured by the receipt of new grant agreememtsi@ming programs for
the next fiscal year.
f.  Look for grant opportunities to complement our existing services or expand into new areas of need as
they develop.
Objectives:
i.  Work with our current funding agencies to secure monies for new programming for
FY12.
ii.  Seek out new funding agencies to secure monies for new programming FY12.
AssessmentThis will be measured by the receipt of new grant agreements for the next fiscal year.
g. Support and expand our Health and Housing program.
Objectives:
i. Work with ourcurrent funding agencies to secure monies for FY12.

ii. Hire one fulltime faculty assistant to provide technical and capacity building
assistance to rural communities that seek to identify and address health and housing
needs in their communities.

iii. Increase or ability to assist rural communities in improving health care in the area.

iv. Work with the Illinois Housing Development Authority (IHDA) and other agencies to
create a rural focused housing presence that identifies existing training opportunities,
rural developers, and rural housing efforts across the state. Organize this information
and these people and agencies, companies, and organizations into a rural housing
network.

AssessmentThis will be measured by; 1) the receipt of permanent personnel dolthreeaniong

term grant agreements with enough funding to accomplish the objectives, 2) the addition of a faculty
assistant to work on Health and Housing issues, 3) an increase in our assistance to communities on
healthrelated issues, and 4) the creatiomatiral housing network.

B. Of the objectives identified above, indicate which are directly relat&trategic Plamction items.
1. OurScholarship and Teaching goals, Create New Degree Program and Renewable Energy Internship
Program,directly relate taGoal 2: Enrich Academic Excellence, Action 1Support strong commitments
to teaching and instruction Current Priorities b) Developing and offering new and expanded academic
programs in areas of demand and need that are consistent with the academic milssimiversity, and c)
Supporting interdisciplinary course, program, institute, and center development.

2. OurRenewable Energy Internship Program goalso directly relates tGoal 5: Promote Social
Responsibility, Action 1- Encourage diversity of perspecties and engage in activities that support
social responsibility, personal development and leadershigurrent Priorities a) Providing students with
practical and theoretical educational experiences that complement the traditional classroom educajion, and ¢
Supporting service learning, internships, student teaching, and other forms of experiential learning.

3. OurPolicy and Technical Assistanogoals Work with our current funding agencies to secure monies for
FY12, Work with our current funding agencies teecure monies for new programming for FY12, and
Support and expand our Health and Housing programiirectly relate taV1 U &acial Responsibility
Valueit o serve as a resource for and stimulus to econ
communiy devel opment in our region and well beyond it.

They also relate tGoal 2: Enrich Academic Excellence, Action 4Support strong commitments to
teaching and instruction, Current Priority c) Supporting interdisciplinary course, program, institute, and
cener development, an@oal 5: Promote Social Responsibility, Action 1Encourage diversity of
perspectives and engage in activities that support social responsibility, personal development and
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leadership, Current Priorities e) Delivering highquality, valueadding management and professional
development programs to businesses and industries in the western lllinois region, and f) Supporting economic
and cultural development of our host communities and regions.

C. For Strategic Plamction items noted above, igdite whether you intend to have the action completed in the
shortterm (next 12 months), mitkrm (24 years), or long term (5+ years).
1. The cevelopment of the mukHdisciplinary Community Development degree program at the post

baccalaureate level will b@mpleted in the miderm.

2. Renewable Energy Internship Program will be completed in the-shant

Work with current funding agencies to secure monies for BYdfl be completed in the shetérm

4. Work with our current funding agencies to secure monieadar programming for FY12 will be completed
in the shorterm.

5. Support and expand our Health and Housing program will begin in thetehorand continue through the
long-term.

w
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Office of theRegistrar

FY12 Goals and Objectives

A. List the most important gids and objectives the division will pursue in FY12, and how these actions will be
measured/assessed.

1.

Implement Grade Replacement Policyi In Spring 2010, the Faculty Senate and President approved a new
undergraduate policy on repeating a course for gregglacement, which will take effect Fall 2011. This new
policy allows undergraduate students to earn credit and honor points for the last attempt of leisurse.
objective will be measureahd assessday analyzing retention rates and numbers of studetaging

courses following implementation of the policy.

Update Registration (REGN) screen for CBT 29 hour rulé Program a registration block that will prevent
nonbusiness majorfsom registering fomore than 29 hours of specified business cours@dldt Using a
registration block in addition to the WARD Report will ensure we are proactiaedressing this

accreditation issuéhis objective will be measured and assessed through feedbackAGSB

Internationali The Association to Advance ColletgaSchools of Business

Improve Access to IAl Information i Update the WARD report to allow adeis and students to determine
remaining graduation requirements if transfer students with at least 30 hours of transfer credit choose to
compl et e WEekdudatson rgquiremanta Versus completing the lllinois Articulation Initiative (1Al)
requirements. This objective will be measured and assessed through feedback fromstratesies and
academic advigs.

Investigate Encrypted Emails or Data Report Repasory on the Webi Coordinate with University
Technology and Administrative Information Management Systems to either encrypt emails containing non
directory student information or to create a secure data report repository on the web. The purpose of this
change is to reduce the risk of FERPA violations as a result of forwarding emails with attachments containing
confidential student informatioiT.his objective will be measured and assessed through feedback from the
various groups utilizing the system.

Address Issues with Upgraded Document Imaging SysteimCoordinatewith Electronic Student Services
(ESS)and the vendor toontinue to address issues witle upgraded document imagiisgstem Several
concerns remain regarding the new system, including oudiiyeabi print transcriptsThis objective will be
measure@nd assessdry response time, productivity, and user feedback.

Disseminate FERPA Informationi Continue to improve dissemination of FERPA reminders and updates
through presenting FERPA informatiat New Faculty Orientation, distributing FERPA information each
semester to departments, increasing the awareness of resources on the Office of the Registrar website, and
continuing to require FERPA training for those authorized to access student iafammation. This

objective will be measured and assessed through feedback from faculty and staff and use of the online
FERPA quiz.

Modify STARS Parent and Guest Access In collaboration with Administrative Information Management
Systems, Billing and Reo&bles, and Financial Aid, modify STARS Parent and Guest Access to be more
userfriendly. This will automate the process, allow for the elimination of the Student Information Release
Authorization paper form, and clarify the role of the student in deténgnithe level of access by the parent
and/or guestThis objective will be measured and assessed through feedback from the various groups
utilizing the system.

Prepare for NCAA Self Study and Certification Visit i Begin preparation for the NCAA self studpnd
certification visit, which will occur during the 2042012 and 2012013 academic years respectivaiis
objective will be measured and assessed through a successful recertification process.
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B. Of the objectives identified above, please indiveltéch are directly related t8trategic Plamction items.

1.

Implement Grade Replacement Policy This objective relates to Strategic Plan priority 11.1.: Support
strong commitments to teaching and instruction.

Update Registration (REGN) screen for CBT 29 bur rule i This objective relates to Strategic Plan goal
II.1.e.: Achieving and maintaining discipliAeased accreditation and/or certification, where appropriate, to
demonstrate commitment to high quality and the academic and service mission of Wiagsbésrkhiversity
Improve Access to IAl Information i This objective relates to Strategic Plan priority Ill.1.c.: Participating
in all facets of the lllinois Articulation Initiative (IAl) to promote successful student transfer.

Investigate Encrypted Emaik or Data Report Repository on the Well This objective relates to
Technology Strategic PlaBoal V.C.80.: Review and implement, where appropriate, data encryption and
double encryption options.

Address Issues with Upgraded Document Imaging SysteinThis dbjective relates to Technology
Strategic Plan action itehD. 14.: Gentralize document imaging across both Western lllinois University
campuses.

Disseminate FERPA Informationi This objective relates to Strategic Plan action item IV.2.: Provide
lifelong learning opportunities for faculty, staff, and community members.

Modify STARS Parent and Guest Access This objective relates to Strategic Plan action item 11.3.f.:
Increasing the virtual and physical information experience, including anytime, anyplizeeydef

information to the University and surrounding community.

Prepare for NCAA Self Study and Certification Visit i This objective relates to Strategic Plan action item
VI1.1.h.2.: Achieving external validation that the University is following its itagtonal strategic planning
processes and advancing its academic mission, service operations, and highest priorities and goals by
achieving reaccreditation or reertifications from the: National Collegiate Athletic Association Division |
recertification

C. For Strateqic Plamction items noted above, indicate whether you intend to have the action completed in the
shortterm (next 12 months), mitkrm (24 years), or long term (5+ years).

©NogOkwNPE

Implement Grade Replacement Policy Shortterm

Update Registration (REGN) screen for CBT 29 hour rulei Shortterm

Improve Access to IAl Information 7 Shortterm

Investigate Encrypted Emails or Data Report Repository on the Web Mid-term
Address Issues with Upgraded Document Imaging SystemShortterm
DisseminateFERPA Information i Shortterm/continuous

Modify STARS Parent and Guest Access Mid-term

Prepare for NCAA Self Study and Certification Visit i Mid-term
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Office of Sponsored Projects
FY12 Goals and Objectives

A. List the most important goals and objectives division will pursue ifFY12, and how these actions will be
measured/assessdlisted by functional area)

Compliance

Increase post approval monitoring of research at the Universiéasured by the number of fot-cause
audits and increased knowledgfethe policies and regulations on behalf of the faculty and students.

Increase animal subjects research training, awareness, and new Guide regulations at the Wniversity
measured by the number of trainings offered, the number of IACUC protocols, aaaviderspread
compliance on the part of all researchers using animals.

Increase human subjects research training and awareness at the Uriivaesasured by the number of
trainings offered, the number of IRB protocols, and more wide spread compliatiee mart of all
researchers.

PostAward

Our PostAward assistant retired rather unexpectedly in December. We were given little more than two

weeks notice, leaving us in a bind at the beginning of calendar year 2011. The staff has really pulled together

to cover the responsibilities of that position and we are currently in the process of interviewing for a

replacement. This process takes a lot of time given that we are bound to hire under the Civil Service rules

and regulations. This year will be allal training. None of the applicants have anywhere near the
background, training, and experience needed to handle the-day operations of the job. Our only goal in
this functional area is to get the new employee up to speed so that he or shepamatieg in a somewhat
autonomous fashion by this time next year. This training will requireafipus as well as dag-day on the
job experience.

PreAward

Funding Opportunities measured by the number of persons registered on the IRIS datafiase agpd/or
the number of IRIS workshops given

Proposal Developmeiitmeasured by the number of faculty we spend time with in developing proposals and

budget content and the training we provide to faculty in this area

Proposal Submissionmaintaining thdevel of proficiency necessary tmmply with federal electronic
proposal submission requirements, faculty training on new electronic systems, etc.

Proposal Preparation Trainifigneasured by the number of workshops and training sessions given and
profesional development opportunities taken by our own staff

Clerical/Administrative

Moving information from the old database to an Excel spmieaet is the major goal for FY12This will take
longer than just one year. (See technology goals.) AnotheraydaYfl2 is to finish theredesign of the
office website

One goal that was not accomplished is getting our full facilities and administtastrecovery so that we
can fund more faculty projects. The Univergitlicy states that OSP receiv&s% ofthe facilities and
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administrative cost recovery; however, the Vice President for Administrative Services office takes $90,000
annually out of the distribution pool to pay for other University needs. This results in a reduction of income
to OSP that coultdave funded an additional six or seven faculty URC projects. THisavitinue to be a

goal for FY12asit has been for the past three fiscal years!

The Office of Sponsored Projects does not receive an appropriated operating budget so we are unable to cut
appropriated expenditures. We will, however, realize a reduction in expenditures due to the vacancy in the
PostAward position. | do not want to cut the funds we provide for faculty support and will do everything in
my power to avoid cutting there. it helpful to note here that our overall income at the end of FY 10 was up
21% over FY 09; although as of February 2011, our FY 11 income was down a bit from the same period last
year.

B. Of the objectives identified above, please indicate which aeettli related t&Gtrategic Plamction items.
Specific Strategic Plan accomplishments include:

-Promoting entrepreneurial approaches to research and scholarly/creative activities that are consistent with
departmental, college, and University priorities.
-Expanding URC programs and establishing additional means to support research and scholarly/creative
activities. Encouraging and promoting research and scholarly/creative activities with special emphasis on
new and junior faculty members.
-Enhancing \siting scholars and artists in residence programs
-Developing new and enhanced programs and services specifically designed for the (specific) professional
development needs of faculty.
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University Advising and Academic Services Center
FY12 Goals and Objdives

A. List the most important goals and objectives the division will pursue in FY12, and how these actions will be

measured/assessed.

1. Investigate for possible adoption a new model of academic advising for undecided students called
Targeted Advising Model (TAM).
This model is built on the premise that students are not as engaged as they need to be in order to make good
decisions about their majors. TAM is based on concepts from addictions counseling, identity development,
and academic advising pedagodhere are three steps or stages of observed student behavior with each
stage representing a level of both deibwledge and selfnotivation. Originating at Plymouth State
University, this model was developed by Patrick Cate. According to Cate, theoretate at Plymouth
State has improved significantly since 2005 when this model was introduced. We have had one phone
conference with Mr. Cate and he has sent us a power point program to review. We will be seeking more
information from him to determiniéthis is a viable program for us to adopt here.

2. Devel op a AReach Outodo program to assist students fr
after their first semester.
Assuming we have the personnel to do this, which will be determined Bizthef the incoming freshman
class and advisor caseloads, we plan to initiate a supplemental advising program for regularly admitted
freshmen and sophomores in certain majors who go on warning or probation after their first semester. A
prime example othe student we want to reach would be someone who enters declared in Forensic Chemistry
but lacks the math and chemistry background to succeed. Another major that is experiencing huge growth is
pre-nursing. This is a very demanding program and studentsdt of ten reali ze just hc
they are in academic difficulty. Our goal would be to provide an intervention before the student winds up
suspended and unable to investigate other major options. Advisors would work with students to help them
recover academically (tutoring, study skills, etc) while introducing them to alternative majors. We have
already received a printout listing freshmen in academic difficulty this semester and we will begin reaching
out and offering our services to those wl@dvisers have asked us to intervene. One adviser will coordinate
this effort and students will be seen by advisers in the University Advising division.

We will track the number of students who use our services and how well trepademically to asseshe
effectiveness of this initiative.

3. Initiate advertising campaign for tutoring resources.
Now that we have returned to Memorial Hall and have facilities that are attractive, spacious and comfortable
for our tutoring activity, we plan to initiate adwertising campaign to try and encourage more students to
participate in our monitored study groups. Student leaders of key organizations, resident assistants and FYE
peer leaders will be invited to tour our facilities so they can refer students theyknew Public Service
Announcements will be created for the public radio station and flyers will be sent to the residence halls. We
will brainstorm other ways to encourage participation in tutoring and implement these on an annual basis so
that each newncoming freshman class is aware of the service.

One way to assess the effectiveness of this goal will be to compare the number of students who participate in
tutoring before and after the advertising initiatives.

4. Revise Major Success Seminars to refleaew advising approach, if appropriate based on researching
new model, and to incorporate the UAASC Facebook, website, and podcasts.
Our Major Success Seminars held during the second week of school in August are typically well attended and
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afford us the pportunity to provide important information to a large number of students in a timely fashion.

Our constant challenge, however, is to identify the most important information we feel students need at that

point in the semester and to find away to delivar t hat grabs the studentds att
ital king headso just arend6t that effective. We wi |
Facebook page as well as the UAASC website that has an enormous amount of informatiosttol éetp

succeed their first semester.

We will determine a way to monitor usage of the UAASC Facebook page and the Twitter account to provide
feedback on how students might be affected by this use of social media.

Of the objectives identified aboveplease indicate which are directly related t@trategic Planaction
items.

(1) Investigate for possible adoption a new model of academic advising for undecided students called
Targeted Advising Model (TAM): Goal 1, Recruitment and RetentioB i nc e it Wn iAwevri ssii ng o
represents the largest major for entering freshmen, any effort to help students progress from being
undeclared, to declared in a major that fits their interests, values, and abilities should have a positive
impact on retention.

2 Devel omamh ARt 0 program to assist students from o
probation after their first semester. Goal 1, Recruitment and Retention, and Goal 3, Action 2, Support
Learning inside and outside the classroom and initiatives designed t@sgcstudent succesl.we can
present alternative majors to students who basica
help them recover from poor first semesters, these students will have a much better chance of returning
for the next f semester.

(3) Initiate advertising campaign for tutoring resources: Goals 1 and 3 (Action 2) as abov®bviously
if students who are in academic difficulty participate in tutoring in a timely fashion, they have a much
better chance of succeeding and leemersisting.

For Strategic Planaction items noted above, indicate whether you intend to have the action completed
in the short-term (next 12 months), midterm (2-4 years), or long term (5+ years).

(1) Investigate for possible adoption a new model afcademic advising for undecided students called
Targeted Advising Model (TAM): If adopted, 24 years

(2) Devel op a fAiReach Outodé program to assist students
probation after their first semester. next 12 months

(3) Initiate advertising campaign for tutoring resources: next 12 months
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First Year ExperiencéYE)
FY12 Goals and Objectives

A. List the most important goals and objectives the division will pursue in FY12, and how these actions will be
measured/assessed.

1. Complet Review of Academic FYE Prograirprovide support to the FYE Classes Committee as they
finalize the review and reporConsider the recommendations resulting from the report

2 ldentify, orient and support a new FYE Peer Mentor Coordinator (GradAsgistant)

3. Continue implementation of the FYE StrateBian (which subsumes all othgoals listed here)Monitor
and document accomplishments

4. Continue to offer FYE classes and provide supp&riplore a plan to target some of the FYE sawito
specifc groups of incoming freshmen .

5. Continue to provide the Academic Help Centers in the residence halls

6. Continue to partner with the University Theme Committee

7. Monitor the success of the two newving and Learning Centers (LLCExplore the possibility of offering
additional LLCs or TCs (Themed Communities)

8. Mentor an Affirmative Action Administrativintern

B. Of the objectives identified above, please indicate which are directly relaftchtegic Plamction items.

All of the above activities are related to the strategic plan item Goal 3, Action 2. e.: Continuing
implementation of th&trategic Plan for the First Year Experiertbat includes assessing student learning
outcomes, evaluating the effectiveness of thetFear Experience, and making programmatic changes

where appropriate. Other strategic plan items were supported by these activities as well including: Goal 2,
Action 2, g; Goal 3, Action 2. a.; Goal 3, Action 2. b.; Goal 4, Action 1. a.; Goal 4mAttic.; Goal 4,

Action 1. d.; Goal 4, Action 1, e.; and Action 5, Goal 1, d.

A. For Strategic Plamction items noted above, indicate whether you intend to have the action completed in the
shortterm (next 12 months), mittrm (24 years), or lnog term (5+ years).

All are both shorterm and mieterm plans.
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Attachment A

Accountability Reportsfor Program Support i FY11
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Western lllinois University
Accountability Report for Program Support i FY11

I. Unit submitting request: College of t&rand Sciences

II. Short title of the initiative proposed for incremental funding.

Funding for one year of Mathematica software site license.

lll. Describe the specific productivity measures achieved (refer to submitted materials the yesipasyear

that funding was requested and provided).

Funding from the Provost has allowed Mathematica to be used by faculty and students across campus in

departments including Physics, Mathematics and Economics. In addition, the software isduejay ated

into classes in Mathematics and Physics to expose students in these disciplines-texa&ehigathematics tool.

IV. Provide a listing of all funds expended to date by the following categories:

(Doubleclick to edit Microsoft Office Exat worksheet.)

Fund Type - Enhancement - Department/Unit Funds | =
Personnel Services 0 0
Equipment and Instructional Materials 0 0
Library Materials 0 0
Contractual Services 11,847 0
Other Operating Funds 0 0
TOTALS 11,847 0
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Western lllinois University
Accountability Report for Program Support i FY11

I. Unit submitting request: College of Arts and Sciences

II. Short title of the initiative proposed for incremental funding.

Phase | of Currens Hall remodeling to accommodate School of Nursing faculty.

lll. Describe the specific productivity measures achieved (refer to submitted materials the previous year, or year
that funding was requested and provided).

Funds fromProvost were committed to a Physical Plant account to begin work on the first phase of remodeling
for Nursing. Upon completion, a suite of offices and a departmental office area will be available to house the

School of Nursing. Initial Physical Plant estitas are for $30,600 in renovations.

IV. Provide a listing of all funds expended to date by the following categories:

(Doubleclick to edit Microsoft Office Excel worksheet.)

Fund Type - Enhancement - Department/Unit Funds | =
Personnel Services 0 0
Equipment and Instructional Materials 0 0
Library Materials 0 0
Contractual Services 30,600 0
Other Operating Funds 0 0
TOTALS 30,600 o)
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Western lllinois University
Accountability Report for Program Supporti FY11

I. Unit submitting request: College of Arts and Sciences
II. Short title of the initiative proposed for incremental funding.
Funding for LINC Conference

lll. Describe the specific productivity measures ecbd (refer to submitted materials the previous year, or year
that funding was requested and provided).

The Third Biennial Summit on Leadership in Interdisciplinary, Networking & Collaboration (LINC) is intended
to facilitate faculty research activitiasd stimulate broatlased increases in sponsored research and
scholarship, interdisciplinary collaborations, and institutional partnerships in the Miisnais bi-state
region. The Office of Sponsored Projects and the College cosponsored a céhGASffaculty to attend.

IV. Provide a listing of all funds expended to date by the following categories:

(Doubleclick to edit Microsoft Office Excel worksheet.)

Fund Type - Enhancement - Department/Unit Funds | =

Personnel Services 0 0
Equipment and Instructional Materials 0 0
Library Materials (0] 0
Contractual Services 225 225
Other Operating Funds 1,323 1,323
TOTALS 1,548 1,54
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Western lllinois University
Accountability Report for Program Supporti FY11

I. Unit submitting request: COEHS
II. Short title of the initiative proposed for incremental funding.
Counselor Education Faculty Position
lll. Describe the specific productivity measures achieved (refer to submidtiedials the previous year, or year
that funding was requested and provided).
Funding of a Unit A faculty position enabled the department to effectively address the increase in program
length required by CACREP accreditation.

IV. Provide a listingf all funds expended to date by the following categories:

(Doubleclick to edit Microsoft Office Excel worksheet.)

Fund Type | - Enhancement | - Department/ Unit Funds | - |
Personnel Services $54,000 0
Equipment and Instructional Materials 0 0
Library Materials 0 0
Qontractual Services 0 0
Other Operating Funds 0 0
TOTALS $54,000.00 0,
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Western lllinois University
Accountability Report for Program Support i FY11

I. Unit submitting reqast: COEHS
II. Short title of the initiative proposed for incremental funding.
Brophy Hall Safety Issues

lll. Describe the specific productivity measures achieved (refer to submitted materials the previous year, or year
that funding was requied and provided).

Funds were requested and approved to address structural and safety concerns in Brophy Hall. An uneven and
unstable gymnasium floor represents a hazard. This effort was intended to convert one swimming pool area
bathroom to scuba stagya with aluminum storage cage. The correction of the floor condition, repainting the
ceiling above it, and responding to the needs of the scuba minor are needed to ensure safety and help the
University achieve its goal of academic excellence.

IV. Provide a listing of all funds expended to date by the following categories:

(Doubleclick to edit Microsoft Office Excel worksheet.)

Fund Type b Columnl | b Department/ Unit Funds | b |
Personnel Services $0 $0
Equipment and Instructional Materials $0 $0
Library Materials $0 $0
Contractual Services $23,200 $0
Other Operating Funds $0 $0
TOTALS $23,200 $0,

Note: Funds Approved for FY11 but not Released
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Western lllinois University
Accountability Report for Program Supporti FY11

I. Unit submitting request: University Libraries
II. Short title of the initiative proposed for incremental funding.
Student Wages due to Increase in Minimum Wage

Ill. Describe the specific productivity memss achieved (refer to submitted materials the previous year, or year
that funding was requested and provided).

The additional $35,000 that the Provost Office provided allowed us to maintain our current number of student
employees in the Access Saxs Unit. We were able to maintain the timely reshelving of books, routine shelf

reading, and wing maintenance. In addition, we were able to maintain adequate staffing to cover the hours of
opening for our five branch libraries.

IV. Provide a listingdf all funds expended to date by the following categories:

(Doubleclick to edit Microsoft Office Excel worksheet.)

Fund Type - Enhancement - Department/Unit Funds | =

Personnel Services 35,000 245,00(
Equipment and Instructional Materials 0 0
Library Materials 0 0
Contractual Services 0 0
Other Operating Funds 0 0
TOTALS 35,004 245,00
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Western lllinois University
Budget Request| New Operating Resources | FY12

I. Unit submitting request:
College of Arts & Sciences

II. Provide a short title of the initiative/project proposed for incremental funding.
Nursing Program Requirements for Full Implementation of PreLicensure @-yr.) BSN program

lll. Provide a short description of the initiative/project proposed for incremental funding and how it relates to the
Universityés goal s, mi ssion statement, or strategic

The nursing program was developed to support regional fieebaccalaureatrained nurses and at the

request of WIU central administration and community leaders. TheoFBEN completion degree was initiated

in FYQ9, and despite receiving state approval late in the year;ytbar/BSN program first admittedustents in

the Fall of 2010. The program is poised for significant growth; currently 159 students are identified as pre

nursing and 48 have been accepted into the nursing program. Moreover, the rate of accepted applications for

Fal | 6011 i s accgptedsfrasamep &pplications up T8% and accepted transfer applications up 45%

over the previous year. To accommodate the expected influx of students and maintairfatwdtgrmatios

required by Nursingbs accr ed.iretrackgurding fdcylty is@e€dddE, an add
Additionally, one adjunct faculty position each in Biology and Chemistry are needed to provide the basic

science courses required of all fNarsing students.

IV. Describe the specific accomplishments and increiaga®ductivity expected from this initiative/project and
how results will be measured or evaluated.

The Nursing programs will serve the region by producing nurses trained at the baccalaureate level. The
requested resources will allow the program totbered.

V. Provide a listing of all incremental funds requested by the following categories:

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request [Increase to Base
Personnel Services
Faculty-Tenure Track 80,000 0 0
Faculty-Non Tenure Track 62,154 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 77,945 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 142,154 77,945 0
TOTAL NEW FUNDING REQU|REL099

PROVOST REVISED: $70,000 UNIT A FACULTY CONTINOUS; $77,945 ONETIME

* Please indicate if new positions are to be hired in FI¥26r FY2013. Also, indicate if the FY2012 request is for
onetime funding or a continuous increase to the base.

VI. Will the initiative/project be supplemented by other funds? Yes X No
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Western lllinois University
New Oper ating Resources| FY12

Budget Request |

I. Unit submitting request:
College of Arts & Sciences

II. Provide a short title of the initiative/project proposed for incremental funding.
Move University Writing Center to Malpass Library

Ill. Provide a shortekcription of the initiative/project proposed for incremental funding and how it relates to the

Uni versityos

goal s,

mi ssi

on

statement

or

strategic

Moving the main University Writing Center (UWC) to Malpass would improve accessibility for indigdu

with disabilities or mobility problems; the current location is inaccessible to persons in wheelchairs and locating
the Center in Malpass would eliminate many potential ADA issues. In addition, the central location on campus
would emphasize that the @er is for al universitystudents and faculty, not just those in English and

Journalism.

IV. Describe the specific accomplishments and increases in productivity expected from this initiative/project and
how results will be measured or evaluated.

Thenew location will eliminated access problems for persons with disabilities to the UWC; it should also

increase the usage of the center by classes and disciplines outside of English and Journalism.

V. Provide a listing of all incremental funds reqeekby the following categories:

(Doubleclick to edit Microsoft Office Excel worksheet.)

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request [Increase to Base
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 18,750 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 0 18,750 0
TOTAL NEW FUNDING REQU|REDE0

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is for
onetime funding or aontinuous increase to the base.

VI. Will the initiative/project be supplemented by other funds? o
If yes, please describe: The College will reallo&#tB800to support this project in addition to requested funds.
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Western lllinois  University
New Operating Resources | FY12

Budget Request |

I. Unit submitting request:
College of Arts & Sciences

II. Provide a short title of the initiative/project proposed for incremental funding.
Instructors for smaller sections of Math 099N

Ill. Provide a short description of the initiative/project proposed for incremental funding and how it relates to the

Uni versityos

goal s, mi

SSi

on

statement,

or

strategic

In conjunction with the proposal to require completion of Math 099hb first semester of the sophomore
year, we believe it is to the benefit of students to take MATH 099 in smaller section sizes. Accordingly, we
request funding in the form of resources to hire one additional Unit B instructor and two additional graduate
assistants in FY12 and to hire another Unit B faculty and two more graduate assistants in FY13.

IV. Describe the specific accomplishments and increases in productivity expected from this initiative/project and
how results will be measured or evaluated.

It is expected that students will complete Math 099N sooner in their college careers and the success rate and
quality of that experience should increase as well.

V. Provide a listing of all incremental funds requested by the following categories:

(Doubleclick to edit Microsoft Office Excel worksheet.)

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request |Increase to Base
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 31,0771 0 31,851
Graduate Assistants 8,400 0 8,400
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 0 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 39,471 0 40,251
TOTAL NEW FUNDING REQU|REL28

PROVOST REVISED: $39,477 CONTINOUS

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is for
onetime fundingor a continuous increase to the base.

VI. Will the initiative/project be supplemented by other funds?
If yes, please describe:
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Western lllinois University
Budget Request | New Operating Resources | FY12

I. Unit submitting reques
College of Arts & Sciences

II. Provide a short title of the initiative/project proposed for incremental funding.
Biology equipmenti Two 96-Wesll, PCR Machines

Ill. Provide a short description of the initiative/project proposethfemental funding and how it relates to the

Uni versitydéds goal s, mi ssion statement, or strategic

This equipment is used in conjunction with the DNA sequencer and for teaching upper division labs. One
machine would be housed in an adjoining lakt e the sequencer and would be used to amplify samples to be
immediately loaded into the sequencer. The second machine would be housed in the molecular equipment
room 241A and would be used for amplifying samples for the genetics and microbiologyclatesl lin that

area. (Supports Goals 1.1.a.1; 2.1.b; 3.1.c)

IV. Describe the specific accomplishments and increases in productivity expected from this initiative/project and
how results will be measured or evaluated.

We will have appropriate equipmetotprovide and academically excellent learning environment for general

education students and science majors. Students and faculty satisfaction with science labs will be evaluated and

we will assess student learning and evaluate the degree to whiclatieeréc environment has been
meaningful and successful.

V. Provide a listing of all incremental funds requested by the following categories:

(Doubleclick to edit Microsoft Office Excel worksheet.)

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request |Increase to Base
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 9,000 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 0 9,000 0
TOTAL NEW FUNDING REQU|RB080

PROVOST REVISED: $10,000

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is for
onetime funding or a continuous increase to the base.

VI. Will the initiative/project be supplemented by other funds? Yes X _No
If yes, please describe:
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Western lllinois University
New Operating Resources | FY12

Budget Request |

I. Unit submitting request:
College of Arts & Sciences

II. Provide a short title of the initiative/project proposed for incremental funding
Chemistry i General Equipment

Ill. Provide a short description of the initiative/project proposed for incremental funding and how it relates to the

Uni versityos

goal s,

mi ssi

on

statement

or

strategic

The program in Chemistry is heavillependent on equipment. The equipment will allow them to offer
meaningful teaching and research experiences to their students. (Supports Goals 1.1.a.1; 2.1.b; 3.1.c)

IV. Describe the specific accomplishments and increases in productivity expeatetthisaonitiative/project and
how results will be measured or evaluated.

We will have appropriate equipment to provide an academically excellent learning environment for general
education students and science majors. Students and faculty satisfadtisnigvite labs will be evaluated and
we will assess student learning and evaluate the degree to which the academic environment has been
meaningful and successful.

V. Provide a listing of all incremental funds requested by the following categories:

(Doubleclick to edit Microsoft Office Excel worksheet.)

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request |Increase to Base
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 24,900 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 0 24,900 0
TOTAL NEW FUNDING REQU|R£&B00

PROVOST REVISED: $20,000

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is for
onetime funding or a contirous increase to the base.

VI. Will the initiative/project be supplemented by other funds?
If yes, please describe:
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Western lllinois University
Budget Request | New Operating Resources | FY12

Unit submitting request:
College of Arts & Sciences

Provide a short title of the initiative/project proposed for incremental funding.
Physicsi General Equipment and Consumables

Provide a short description of the initiative/project proposed for incrementahfuadd how it relates to the
Uni versitydéds goal s, mi ssion statement, or strategic

Physics is heavily dependent upon the use of equipment. The cost of equipment and consumables used in
teaching and general education courses as well as the couresrwjor has increased significantly yet the

operating budget has remained the same. Funds are needed to replace obsolete or broken equipment. (Supports
Goals 1.1.a.1; 2.1.b; 3.1.¢)

IV. Describe the specific accomplishments and increases in pratiuetipected from this initiative/project and
how results will be measured or evaluated.
Classes must be taught with functioning, modern equipment. The requested funds when used in combination
with the department operating budget will allow for the pase of necessary equipment and consumables. We
will have appropriate equipment and stocked teaching labs to provide and academically excellent learning
environment for general education students and science majors. Students and faculty satisfast@nagth
labs will be evaluated and we will assess student learning and evaluate the degree to which the academic
environment has been meaningful and successful.
V. Provide a listing of all incremental funds requested by the following categories:
FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Reguest _|Increase to Base
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 92,954 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 0 92,954 0
TOTAL NEW FUNDING REQU|8%&E566

PROVOST REVISED: $20,000

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is for
onetime funding or a continuous increase to the base.

VI.

Will the initiative/proje¢ be supplemented by other funds? X _Yes _  No
If yes, please describeThe College will maintain existing and new equipment. Also, student lab fees if
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Western lllinois University
Budget Request | New Operating Resources | FY12

I. Unit submitting request:
College of Arts & Sciences

II. Provide a short title of the initiative/project proposed for incremental funding.
University Wide Licenses for ArcGIS and Mathematica

Ill. Provide a bort description of the initiative/project proposed for incremental funding and how it relates to the
Uni versityés goal s, mi ssion statement, or strategic

These software packages support both instructional and research applications on both Macualn &ites
campuses. The ArcGIS software is used by a number of departments across several colleges. Mathematica is
similarly used by several departments across two colleges. Curriculum is integrating both packages, so central,
continuous funding is redped for continuity. (Supports Goals 1,1.a.1; 2.1.b; 3.1.c)

IV. Describe the specific accomplishments and increases in productivity expected from this initiative/project and
how results will be measured or evaluated.
Continuous funding of the softwawill allow current and future curriculum to incorporate these package,
forgoing the need to redesign courses to use other, less capable software. In addition, the university license will
increase opportunities for various departments, e.g., Biology antb@y, to seek external funding.

V. Provide a listing of all incremental funds requested by the following categories:

(Doubleclick to edit Microsoft Office Excel worksheet.)

FY2012* FY2012* FY2013*

Fund Type Increase to Base One-Time Request |Increase to Base
Personnel Services

Faculty-Tenure Track 0 0 0

Faculty-Non Tenure Track 0 0 0

Graduate Assistants 0 0 0

Administrative 0 0 0

Other 0 0 0
Equipment & Instructional Materials 0 0 0
Library Materials 0 0 0
Contractual Services 27,821 0 0
Other Operating Funds 0 0 0

SUBTOTALS 27,827 0
TOTAL NEW FUNDING REQU|REB27

* Please indicate if new positions are to liredhin FY2012 or FY2013. Also, indicate if the FY2012 request is for
onetime funding or a continuous increase to the base.

VI. Will the initiative/project be supplemented by other funds? X Yes __ No
If yes, please describeAdditional GIS software will be provided by the College of Arts and Sciences
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Western lllinois University
New Operating Resources | FY12

Budget Request |

I. Unit submitting request:
College of Arts & Sciences

II. Provide a short title of the initiative/projectoposed for incremental funding.
Testing/Evaluation Materials for English and Journalism and Foreign Languages and Literatures

lll. Provide a short description of the initiative/project proposed for incremental funding and how it relages to th

Uni versityos

goal s,

mi ssi

on

statement

or

strategic

Provide resources to assess writing and language skills of students for placement in appropriate courses.

IV. Describe the specific accomplishments and increases in productivity expectethifs initiative/project and
how results will be measured or evaluated.

Better student placement in appropriate courses will occur, and allow also inform the development of
curriculum that will meet student needs.

V. Provide a listing of all incremeal funds requested by the following categories:

(Doubleclick to edit Microsoft Office Excel worksheet.)

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request _|Increase to Base
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 11,300 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 0 11,300 0
TOTAL NEW FUNDING REQUJREBO0

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is for
onetime funding or a continuous increase to the base.

VI. Will the initiative/project be supplemented by other funds?
If yes, please describe:
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Western lllinois University
Budget Request | New Operating Resources | FY12

I.  Unit subnitting request: College of Business and Technology

II.  Provide a short title of the initiative/project proposed for incremental funding.
Develop a comprehensive undergraduate recruitment plan.

lll.  Provide a short descriph of the initiative/project proposed for incremental funding and how it relates to the
Uni versityds goals, mission statement, or strategic

It is imperative that each academic unit in the College renew its focus on recruitment and retention of
stucents, and that each develop tactics aligned with the University and College strategies. Utilizing faculty
expertise in strategic planning and working with the Office of Admission, develop recruitment and retention
strategies for the College and its acaatenmits.

Utilizing faculty expertise in marketing and promotion, develop recruitment and retention tactics for the
College and its academic units, and implement tactics

IV.  Describe the specific accomplishments and increases in productivity expeatetthiganitiative/project and
how results will be measured or evaluated.

The College will be able to increase majors and graduates.
Measurement and evaluation will be by comparing class sizes and increases in enroliments.

V. Provide a listing ol incremental funds requested by the following categories:

Other 0 0 0
Equipment & Instructional Materials 0 0 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 20,000 0 0

SUBTOTALS 35,000 0 0
TOTAL NEW FUNDING REQU|RBH000 0
*Per year, for a five year period.
VI.  Will the initiative/project be supplemented by other funds? Yes X___ No

Contact Person If Questions: Tom Erekson-29&
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Western lllinois University
Budget Request | New Operating Resources | FY12

I.  Unit submitting requestSchool of Engineering

II. Provide a short title of the initiative/project proposed for incremental funding.
Continued support of the Schol of Engineering, WIU-QC Campus

lll. Provide a short description of the initiative/project proposed for incremental funding and how it relates to the
Uni versityés goals, mission statement, or strategic ¢

Incremental funding is needed to continuevgioof the B.S. Engineering program. Enrollment projections
estimate that the program will have more than 28 majors at the junior and senior level by Fall 2010. In order to
offer the courses needed for these students to continue their course of dlittbnadaculty and staff are

needed.

STRATEGIC PLAN RELEVANCE: This initiative further strengthens the College of Business and Technology's
commitment to the 3,000 student goal in Quad Cities.

IV. Describe the specific accomplishments and inceasproductivity expected from this initiative/project and how
results will be measured or evaluated.

. Graduation for the first class is essential for ABET accreditation
. Student enrollment targets achieved (120 majors by the fourth year).
. Articulation ageements with community colleges approved and working.

V. Provide a listing of all incremental funds requested by the following categories:

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Reguest [Increase to Base
Personnel Services
Faculty-Tenure Track 75,000 0 0
Faculty-Non Tenure Track 10,000 0 0
Graduate Assistants 0 0 0
Administrative 40,000 0 0
Other/Civil Service 30,000 0 0
Student Help 10,000
Equipment - Caxton Building 125,000 0
Equipment - Riverfront Campus 216,00
Library Materials 0 0 0
Other Operating Funds 42,000 0
SUBTOTALS 207,004 341,004

PROVOST REVISED: ENGINEERING QC UNIT A FACULTY $80,000 CONTINUOUS;
TECHNICIAN $45,000 CONTINUOUS

VI. Will the initiative/project be supplemented by other funés3; College Development professionals are seeking
funding from foundations (e.g., Deere and Moline), corporations, and individuals.
Contact Person If Questiondfilliam Pratt 309757-4780
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Western lllinois University
Budget Request | New Operating Resources | FY12

Unit submitting request: Department of Engineering Technology

Provide a short title of the initiative/project proposed for increaidonding.
New tenure track faculty member for Engineering Technology in the QuaCities

Provide a short description of the initiative/project proposed for incremental funding and how it relates to the
Uni versityds goal gategiamplas.si on st atement, or st

Currently the department does not have anytfie faculty assigned to teach classes in the €liids. All
classes taught by the department are taught by faculty traveling from Macomb to th€i@rsadr by

adjuncts. Therefore the plartment is limited in the number of classes taught each semester. With a new
faculty member teaching futlme in the Qua€Cites, the department would be able to offer additional classes
each year to meet the goal of offering each required course tabheaseach two years. Specifically this
action addresses the strategic plan in the following areas: Vision and Mission; [.LA.3; LA.4.; |.LF.14.

IV.  Describe the specific accomplishments and increases in productivity expected from this initiativtedpicbjec
how results will be measured or evaluated.
With this addition students will be able to complete graduation requirement up to a year faster, and students
not now in the program will begin to view the major as one that can be completed in a rieatim@aperiod.
Measurement and evaluation will be by comparing the number of course offering from previous years and
from tracking reduction of time to degree completion by majors.
V. Provide a listing of all incremental funds requested by the fatipwategories:
FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request [Increase to Base
Personnel Services
Faculty-Tenure Track 65,000 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 0 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 65,000 0 0
TOTAL NEW FUNDING REQUJRED 65,000 0

VI.  Will the initiative/project be supplemented by other funds? NO

Contact Person If Questions:

Ray Diez 2981091
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Budget Request |

Western lllinois University

[.  Unit submitting requesCollege of Business and Technology

II. Provide a short title of the initiative/project proposed for incremental funding.
Acquire and allocate operating funds to renew annual software licensesd databases for Engineering,
Engineering Technology, SCM, Accounting, Finance, Economics, and Computer Science.

New Operating/Base Resources | FY12

Annual renewal for the software packages is estimated at: Compustat (11,150), Mathematica ($5,500),
AutoDesk ($13,000), MatLab ($5,600)

goal s,

mi ssi on

statement

, or

Provide a short description of the initiative/project proposed for incremental funding and how it relates to the
Uni versityés

strategic

The College requests $40,000 inguing operating funds to support tlremewal of annual software licenses.

Contact Person If Questions:

Tom Erekson-2982
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IV. Describe the specific accomplishments and increases in productivity expected from this initiative/project and
how results will be measured or evaluated.
V. Provide a listing of all incremental funds regieeisby the following categories:
FY2012* FY2012* FY2013*
Fund Type ¥ lIncrease to Base . ™ |One-Time Reque.™ |Increase to Base . ™
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 40,000 0 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 40,000 0 0
TOTAL NEW FUNDING REQU|RED 40,000
VI.  Will the initiative/project be supplemented by other funds? Yes X No



Western lllinois University
Budget Request | New Operating/B ase Resourcey FY12

I. Unit submitting: School of Agriculture

Il.  Provide a short title of the initiative/project proposed for incremental funding.
Agriculture GIS software and GPS hardware

Ill. Provide a short description of the initiative/prjeroposed for incremental funding and how it relates to the
Uni versitydéds goal s, mi ssion statement, or strategic

The software will be used for precision agriculture analysis and mapping while the GPS hardware will be used
for hands on educatiorThe equipment and software will enhance current teaching opportunities and permit
students to experience, first hand, precision farming applications that are currently used in agriculture.

IV. Describe the specific accomplishments and increases in piatjuekpected from this initiative/project and
how results will be measured or evaluated.

The University has only |imited GPS capabilities.
farmers, the ability for students to gain firsthandwlealge of current farming practices is almost eoistent.

The purchase of this equipment would permit students to apply classroom lectures to specific agricultural
situations. The assessment of student learning will be conducted at the WIU Fielddrgbehere students

will demonstrate their knowledge and ability to use contemporary precision farming techniques.

V. Provide a listing of all incremental funds requested by the following categories:

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request |Increase to Base
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 25,004 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 0 25,000 0
TOTAL NEW FUNDING REQU|RED 25,000
VI.Will the initiative/project be supplemented by other funds? Yes X No_

Contact Person If Questions:  Bill Bailey 2880
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Budget Request |

Western lllinois University

I. Unit subnitting request:. COEHS

Il. Provide a short title of the initiatiyfgrojectproposed for incremental funding.
New Unit-A faculty line for a QC, undergraduate Social Work program.

New Operating Resources | FY12

lll. Provide ashort description of the initiativerojectproposed for incremental funding and how it relates to the

Uni versityos

goal s,

mi ssi on

stat emen

t, o)

r str

The Social Work Department completed a feasibility study regarding an undergraduate pndpe@uad
Cities in FY11. The study which has been submitted to the Office of the Provost indicated considerable interest
in and support for such a program and the likelihood that enroliments on that campus would be strong. Such a
the Universityds goal s

program alignswellw t h

and

Quad

IV. Describe the specific accomplishments and increases in productivity expected from this fipit@éeeand
how results will be measured or evaluated.
A QC-based Social Work program widuprovide an additional educational option for students, would
complement the other undergraduate programs on that campus, and would assist the campus in promoting WIU
as the public choice in the region.

V. Provide a listing of all incremental fugdequestedy the following categories:

ategic

Citiesbé

FY2012*

FY2012*

FY2013*

Fund Type Increase to Base One-Time Request [Increase to Base
Personnel Services
Faculty-Tenure Track $0 $0 $61,00(
Faculty-Non Tenure Track $0 $0 $0
Graduate Assistants $0 $0 $0
Administrative $0 30 $0
Other $0 $0 $0
Equipment & Instructional Materials $0 $0 $0
Library Materials $0 $0 $0
Contractual Services $0 $0 $0
Other Operating Funds $0 $0 $0
SUBTOTAILS $0 $0 $61,00(

TOTAL NEW FUNDING REQU

HED000

PROVOST REVISED: $55,602 CONTINUOUS

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is

for onetime funding or a continugs increase to the base.

VI. Will the initiative/project besupplemented by other funds?

If yes, please describe:
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Budget Request |

Western lllinois University
New Operating Resources | FY12

I. Unit submitting requestCOEHS

II. Provide a short title of the initiatiyigrojectproposed for incremental funding.

Upgrade of the Horrabin Hall 111 multi-faceted professional applications laboratory

lll. Provide a short description of the initiatipeojectproposed for increamtal funding and how it relates to the
, mi ssi on
COEHS has committed itself to preparing graduates to function effectively in a global and increasingly
sophisticated worl@ a commitment shared by the Uargity. Such preparation requires that our students
understand and have facility with technological advances and applications. This lab will provide the critical

Uni versityos

exposure.

goal s

statement

or

strategic

IV. Describe the specific accomplishments and increases in produckipitgted from this initiativiprojectand
how results will be measured or evaluated.
In addition to serving pedagogical purposes, the lab represents an example of fiscal accountability. Units across
campus have struggled with maintaining aging labs @uintadated software and peripherals. Several COEHS
departments supported the idea of pooling access to resources to address this concern. The lab would provide

cutting-edge technology in a fiscally responsible fashion.

V. Provide a listing of alincremental funds requestbg the following categories:

Faculty-Non Tenure Track $0 $0 $0
Graduate Assistants $0 $0 $0
Administrative $0 $0 $0
Other $0 $0 $0
Equipment & Instructional Materials $0 $40,00( $0
Library Materials $0 $0 $0
Contractual Services $0 30 $0
Other Operating Funds $0 $0 $0
SUBTOTALS $0 $40,00( $0
TOTAL NEW FUNDING REQU|RHB000

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is

for onetime funding or a continuous increase to thesbas

VI. Will the initiative/project besupplemented by other funds?

If yes, please describe:
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Western lllinois University
Budget Request | New Operating Resources | FY12

Unit submitting requestCOEHS

Provide a shorttle of the initiativéprojectproposed for incremental funding.
Assessment System Data Manager/Coordinator

Provide a short description of the initiatigeojectproposed for incremental funding and how it relates to the
Uni ver si t ssidrsstatgroeat] osstrategic plan.

The WIU Teacher Education Assessment Subcommittee identified twtrhalfoles for support staff with the
implementation the new assessment system. This request is to fill the need for btithehadfsitions with one

individual who will vision, coordinate, oversee and manage assessments within the system as well as analyze and
interpret data for the accreditation process. This individual will assist the WIU Teacher Education Program at both
the unit and programmatievels, including practitioner preparation programs at the undergraduate and graduate
levels located in all four colleges. If desired, this individual will have the skills to provide these services in other
areas of accreditation and in student perforraaassessments for universityde initiatives like the FYE. This

individual will help the University achieve its goal of academic excellence.

IV. Describe the specific accomplishments and increases in productivity expected from this iipitaéegeand
how results will be measured or evaluated.
The Assessment System Data Manager/Coordinator will implement the vision for the assessment system, serve as
facilitator for programs within the unit, interpret and disseminate data to appropriate sdlekehmversee and
manage user accounts, edit existing assessments and input new assessments, and provide additional updates to data as
necessary within the system.
V. Provide a listing of all incremental funds requedigdhe following categories:
FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request [Increase to Base
Personnel Services
Faculty-Tenure Track $0 $0 $0
Faculty-Non Tenure Track $0 $0 $0
Graduate Assistants $0 $0 $0
Administrative $15,00( $0 $30,00(
Other $0 $0 $0
Equipment & Instructional Materials $0 $0 $0
Library Materials $0 $0 $0
Contractual Services $0 $0 $0
Other Operating Funds $0 $0 $0
SUBTOTALS $15,00( $0 $30,00(
TOTAL NEW FUNDING REQUI®R£5000

VI.

PROVOST REVISED: $15,000CONTINUOUS

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is
for onetime funding or a continuous increase to the base.

Will the initiative/project besupplemented by other funds? X Yes No
If yes, please describ&COEHS requests to share the cost of this-yeiar hire ($30,000/2) and continue the pattern
of support for subsequent years ($60,000/2).
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Western lllinois Unive rsity
Budget Request | New Operating Resources | FY12

I. Unit submitting requestDepartment of Communication

II. Provide a short title of the initiatiyigrojectproposed for incremental funding.
Two new positions (1 Unit A and 1 halttime Unit B) for the Quad Cities campus.

lll. Provide a short description of the initiatigeojectproposed for incremental funding and how it relates to the
Universityés goal s, mi ssion statement, or strategic

Hire one Unit A and either a 50% Unit Bdulty member or Adjunct position for the WAQIC program.
Approximate cost: Unit A Faculty ($52,407); cost for a 50% Unit B Faculty ($16,000). Approximate total
commitment: $68,407. (Short term; related to Strategic Plan)

In order to grow the Commueation minor program into a fufledged major, the department needs to

increase faculty at the WHQC campus. In a feasibility study conducted during the spring semester of 2010,
students overwhelmingly supported the addition of a communication majatheFmnore, both the College

and the University have been pushing to offer the Communication major in the Quad Cities. Currently, the
major is 86% complete as it stands, but it will take an additional two faculty members (one Unit A, one
adjunct or 50% Uih B) to be able to be completely ssififficient and offer this degree without having to rely
on problematic CODEC. In order for students to complete the major in a timely manner (i.e., within four
semesters), both the requested Unit A and Adjunct/50%RJpositions would be required.

IV. Describe the specific accomplishments and increases in productivity expected from this fipitgteeand
how results will be measured or evaluateéibove

V. Provide a listing of all incremental funds regtedby the following categories:

(Doubleclick to edit Microsoft Office Excel workshéet

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request [Increase to Base

Personnel Services

Faculty-Tenure Track 52,407

Faculty-Non Tenure Track 16,000

Graduate Assistants

Administrative

Other

Equipment & Instructional Materials

Library Materials

Contractual Services

olojojojo|o

Other Operating Funds

(=] k=) (=] k=] (=] k=] (=] =] (=] =]
(=] k=) (=] k=] (=] k=] (=] k=] (=] k=]

SUBTOTALS 68,407
TOTAL NEW FUNDING REQU|&&H07

PROVOST REVISED: $53,721 UNIT AFACULTY QC; $10,500 ADJUNCTFACULTY QC

* Please indicate if new positions are to be hired in FY20IR2Y@013. Also, indicate if the FY2012 request is
for onetime funding or a continuous increase to the base. This is a permanent increase to the base.

VI. Will the initiative/project besupplemented by other funds? Yes _XNo
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Budget Request | New Operating Resources |

Western lllin ois University

I. Unit submitting requestBroadcasting
II. Provide a short title of the initiatiyigrojectproposed for incremental fiding.
Special effects switcher for live truck

Uni versityos
The current switchen the truck was purchased in January 1997. At the time the switcher was sufficient for our
needs. A typical truck shoot involved three camefager the lassix or severy e ar s,
mission has changed significantbind the pamership with University Television and the use of their microwave
means almost everything produced with the truck is produced live. So now the sports truck is being called more
and more, the live truckNow the truckis used agraduations (Macomb and @ Cities)

goal s

, mi ssi

on

FY12

statement

or

t he

Provide a short description of the initiatigeojectproposed for incremental funding and how it relates to the

strategic

scope of t

The sports production emphasis will also significantly increase the amount of programming done by our students
and the need for the truck at more sporting events. Intercollegiate sports will be divided into two tiers. Tier one
willincludef oot bal I

womenos

soccer,

menos
and

and
basebal

womenos

Student s

basket bal

Wi

and soft
have the

The type and number of productions produe require a switcher with more inputs, both cameras and

line/video, and multiple mixed effect busse%.switcher with expanded functions would enable the department to

produce programming that is of higher quality from a technical standpoint. Studemtsalsm be able to

produce higher quality programs for their resumes, portfolios, and job/internship applicBtisn®quest is
providing a

consi
the regon.

stent

Wi

t h

t he

uni versityos

goal s

of

IV. Describe the specific accomplishments and increases in productivity expected from this iipit@&etand

how results will be measured or evaluated.

The switcher will allow for mor@ideoinputs,allowing more studentt be involvedas carera operators, replay

technicians, and tape operators. The new switcher will allow for cutting edge graphics giving students the
opportunity to learn newer technology and design techniques. The switcher will peoletter product that

represents theniversity.

V. Provide a listing of all incremental funds requedigdhe following categories:

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request [Increase to Base
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 35,000 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 0 35,000 0
TOTAL NEW FUNDING REQU|B&000

VI.

Will the initiative/project besupplemented by other funds?

162

PROVOST REVISED: $50,000 ONETIME
* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate W¥20& Frequest is
for onetime funding or a continuous increase to the base.

Yes X No
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Western lllinois University
Budget Request | New Operating Resources | FY12

I. Unit submittingrequestDepartment of Communication Sciences & Disorders

II. Provide a short title of the initiative/project proposed for incremental funding. Hiring of a full time Office
Support Specialist Assistant

lll. Provide a short description of tietiative/projectproposed for incremental funding and how it relates to the
Uni versitydéds goal s, mi sThis staff positiorawtilldersignificant taoarmore t r at egi ¢
efficient operation of the clinics, specifically the Audiology Clinidyich, with our move to MH (because of
increase space and an addition of a Hearing Aid Fitting Room and a large Aud Booth) has seen a 130%
increase in clientele. The CSD Clinics serves the service to community mission and excellence in teaching
goal of WU.

IV. Describe the specific accomplishments and increases in productivity expected from this iipitegteeand
how results will be measured or evaluatEdere will be a more definitive separation of administrative from
clinical duties betweethe current OSS and this additional staff. This is hoped to result in a more efficient
operation of the clinic such as no delays in processing of files, a more timely handling of billing and
insurance, more timely money deposits

V. Provide a sting of all incremental funds requestagthe following categories:

(Doubleclick to edit Microsoft Office Excel worksheet

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request  [Increase to Base
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 19,200 0 0
Other 0 0 0
Equipment & Instructional Materials 0 0 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 19,200 0 0
TOTAL NEW FUNDING REQU|&$%R00

PROVOST REVISED $9,550 HALRTIME CONTINOUSPER REQUEST AT DEANO&S PRESEN

* Please indicate ifew positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is
for onetime funding or a continuous increase to the base. This is a request for continuous funding beginning
Fall 2011.

VI. Will the initiative/project besupplemented by other funds? __X__Yes No
If yes, please describ@&ssuming that the clinic revenue remains robust, that account is planned to pay for
half of the salary of this OSS Assistant, which will be $9800.00 yearly. We expect to help the tyniversi
this fashion until it finds its feet again fiscally.
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Budget Request |

I. Unit submitting requestDepartment of Communication

Western lllinois University
New Operating Resources |

Il. Provide a short title of the initiatiyigrojectproposed for inremental funding.
Funding for additional positions - specifically, three graduate teaching

lll. Provide a short description of the initiatigeojectproposed for incremental funding and how it relates to the

Universityos

Strategic Plan)

g o al tategiomplas.s i o n
Fund three new Graduate Teaching Assistants (GTAs) Total cost: 3 x $8,400 = $25,200. (Short term; related to

FY12

statement

or

S

The Department of Communication has been unsuccessful in gaining additional graduate teaching assistantships
desiite the recurring requests submitted over the course of the past four years.

The department has been charged with providing COMM 241: Introduction to Public Speaking to every WIU

student (as well as providing other General Education courses such as C8WMNhtroduction to Human
student s

Communication) i

n order

for

to

me et

t he

uni

(the other two required general education courses) both offer 40 or more sections per semester with 24 enrolled
stucents per section, while historically Communication is only able to offe@2€ections a semester due to

staffing. For Fall 2011, that number will decrease to only 15 sections being offered due to staffing shortages.

Three additional Graduate Teachisgsistantships would increase the number of sections of COMM 241 by 12

sections per year. These additional 12 sections per year of COMM 241 could serve 264 more students, yielding an
increase of $190,595 in tuition dollars per year to the university lmasedrrent tuition rates. Additionally, these
students would generate close to an additional $20,000 in student fees per year to the university.

IV. Describe the specific accomplishments and increases in productivity expected from this iipitGeieeand

how results will be measured or evaluated.

See above rationales for positions.

V. Provide a listing of all incremental funds requedigdhe following categories:

Personnel Services

Faculty-Tenure Track

Faculty-Non Tenure Track

Graduate Assistants

25,200

Administrative

Other

Equipment & Instructional Materials

Library Materials

Contractual Services

Other Operating Funds

oljlo|]lo|o|o|o

SUBTOTAI

S

25,200

olojo]o|ojJojo]o|lo]o

olojo|jo|ojJo|jo|jo|lo]o

PROVOST REVISED: $17,388 TWO GRADUATE ASSISTANTS

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is
for onetime funding or a continuous increase to the bdses is a permanent basending request.

VI. Will the initiative/project besuplemented by other funds?
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Yes

_XX_No
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Western lllinois University
Budget Request | New Operating Resources |

Unit submitting requestMUSIC

FY12

Il. Provide a short title of the initiatiyfgrojectproposed for incremental funding.

Computer lab

lll. Provide a short description of the initiatipeojectproposed for incremental funding and how it relates to the
, mi ssion

Uni versityos

goal s

statement

or

strategic

IV. Describe the specific accomplishments and ina®as productivity expected from this initiatipeojectand
how results will be measured or evaluated.

V. Provide a listing of all incremental funds requedigdhe following categories:

(Doubleclick to edit Microsoft Office Excel worksheet

FY2012* FY2012* FY2013*

Fund Type Increase to Base One-Time Request [Increase to Base
Personnel Services 0 24,000
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 15,000 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 0 15,000 0
TOTAL NEW FUNDING REQUIRED 0

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is
for onetime funding or a continuous increase to the base.

VI. Will the initiative/project besupplemented by othéunds?
If yes, please describe:
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Western lllinois University
Budget Request | New Operating Resources | FYL1

Unit submitting requestMUSIC

Provide a short title of the initiatiygrojectproposed for incn@ental funding.
Increase current onethird Staff Accompanist position (Faculty Assistant) to Full Time

Provide a short description of the initiatigeojectproposed for incremental funding and how it relates to the
Uni ver si ty 6 s atanerd, brstrategitiplanss i on st

Due to the increasing number of students giving recitals, the increasing number of graduate students in music
who specialize in the performance area and are required to degree recitals, and the increasing number of
studens choosing to major in performance at the undergraduate level, we do not have enough accompanists
to cover the current need.

IV. Describe the specific accomplishments and increases in productivity expected from this iipit@gteeand
how results wilbe measured or evaluated.
The benefit of this increase in professional staff accompanist position will directly impact the quality of
undergraduate and graduate student degree recitals in a positive manner.
V. Provide a listing of all incrementalinds requestely the following categories:
(Doubleclick to edit Microsoft Office Excel workshéet
FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request [Increase to Base
Personnel Services 24,000 24,000
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 0 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 0 0 0
TOTAL NEW FUNDING REQU|R£600 24,000

VI.

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is
for onetime funding or a continuous increase to the base.

Will the initiative/project besupplemented by other funds? Yes _X No
If yes, please describe:
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Western lllinois University

Budget Request d New Operating Resources d FY12
[.  Unit submittingrequest:University Libraries
II.  Provide a short title of the initiatiygrojectproposed for incremental funding.
U. S. Patent and Trademark Depository
lll. Provide a shortekcription of the initiativirojectproposed for incremental funding and how it relates to the
Uni versityds goals, mission statement, or strategic pl

The presence of a Patent and Trademark Depository Library (PTDL) is a rich resource for smedisegsiresearch

and development firms, university and governmental laboratories, and independent inventors and entrepreneurs. An
active PTDL provides access to the newest technology in the form of patents to myriad potential users at a campus,
state, oran entire region. Offering patent access, expertise, and services also provides a region with a unique body
of scientific and technical services that adds value and stature to a university and its library. The availability of high
quality patent and tranark information services often attracts new communities of library users with the potential

for new sources of university and library support.

With the withdrawal of the lIllinois State Library as a PTDL, that leaves Chicago Public Library and StPubligs

Library as the closest PTDLO6s. The U. S. Patent and T
a pilot project of establishing virtual PTDL6s that wol
access, without hougirtangible paper and CROM patent and trademark records. [Goal 2: Action 2]

The Libraries requests permanent travel and training funds for establishing the PTDL at WIU.

IV. Describe the specific accomplishments and increases in productivity exfrectetthis initiativéprojectand
how results will be measured or evaluated.

The U. S. Patent and Trademark Office is considering making WIU Libraries part of a pilot project of establishing
virtual PTDLO&6s that woul dentaadtrademanktaccéss, withautrhougimgdangibleéi ng o n |
paper and CEROM patent and trademark records. Results from this pilot project will be measured by usage and

ease of access.

V. Provide a listing of all incremental funds requedigdhe followingcategories:

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request  [Increase to Base
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 0 0
Library Materials 0 0 0
Contractual Services - annual statutory fee 50 0 0
Other Operating Funds - travel for training in DC 2,000 0 0
SUBTOTALS 2,050 0 0
TOTAL NEW FUNDING REQU|REBD

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is for
onetime funding or a continuous increase to the base.

VI. Will the initiative/project besupplenented by other funds? Yes x_No
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Western lllinois University
Budget Request | New Operating Resources | FY12

Unit submitting requestJniversity Libraries

Providea short title of the initiativiprojectproposed for incremental funding.
Student Wages due to Increase in Minimum Wage

Provide a short description of the initiatigeojectproposed for incremental funding and how it relates to the
Un i v esrgsals,tmysgion statement, or strategic plan.

University Libraries requests $35,000 (permanent funds) to cover the Minimum wage increases that took
effect in FY08, FY09, and FY10. Last year the libraries did receive $35,000 (one time funds). VEe reque
this $35,000 be permanent as the legislature is proposing an increase in the minimum wage to $10 per hour.
If this proposal is passed, we may require additional funding above the $35,000 to cover our student wages.
Without new funds to cover the mmum wage increases, the WIU Libraries will have to readjust its student
wage budget with the net result of a loss of 3,993 hours of service, i.e. student support for shelving,
opening/closing the libraries, and general assistance to patrons of ourrfiveéifor FY12.

This is part of the overall Facilities Master Plan theme of the University facilities as a classroom and the
provision of a safe environment for students to learn.

IV. Describe the specific accomplishments and increases in produetipigeted from this initiativprojectand
how results will be measured or evaluated.
Accomplishments will be measured by increase gate count, reference statistics and instructional statistics as
well as through our twgear assessment plan referredat LibQual and through use of periodic focus groups.
V. Provide a listing of all incremental funds requedigdhe following categories:
(Doubleclick to edit Microsoft Office Excel worksheet
FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request |Increase to Base
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other - student wages 35,000 0 0
Equipment & Instructional Materials 0 0 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 35,000 0 0
TOTAL NEW FUNDING REQU|&&B00

VI.

* Please indicate if new pdg&ins are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is
for onetime funding or a continuous increase to the base.

Will the initiative/project besupplemented by other funds? Yes X_No
If yes, please describe
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Western lllinois University
Budget Request | New Operating Resources |

I. Unit submitting requestUniversity Libraries

FY12

II. Provide a short title of the initiatiyigrojectproposedor incremental funding.

Security System

lll. Provide a short description of the initiatigeojectproposed for incremental funding and how it relates to the

Universityos

goal s

,  mi

SSi

on

statement

or

strategic

In recent years serity has become a major concern to universities across the nation. University Libraries

has over 170 thousand users per year. University Libraries requests one time funding of $60,000 ($50,000 for
equipment, $10,000 for wiring) to purchase video reemyénd cameras for each of the five branches. An
additional $2,000 would be needed annually to cover a service contract on the system. This initiative will

allow the Libraries to provide a greater level of security and collaboration with OPS to pacafier

environment for all of the Libraries' users and employees. [Goal 5: Action 3]

IV. Describe the specific accomplishments and increases in productivity expected from this iipit@etand
how results will be measured or evaluated.

This initiative will improve the University Libraries Emergency Response Team's (ERT) ability to identify,
diagnose and resolve situations submitted in incident reports and during emergency situations to the Library
Administration and to OPS or the first resplers. With this ability we will see a decrease in unresolved
incident reports and a more efficient response to emergency situations. It will also allow for easier
identification of the culprit(s) in reoccurring problems of unauthorized entry.

V. Provide a listing of all incremental funds requedtgdhe following categories:

(Doubleclick to edit Microsoft Office Excel worksheet

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request |Increase to Base
Personnel Services
Faculty-Tenure Track 0 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 50,000 0
Library Materials 0 0 0
Contractual Services 2,000 10,000 0
Other Operating Funds 0 0 0
SUBTOTALS 2,000 60,004 0
TOTAL NEW FUNDING REQU|B&B00

PROVOST REVISED: $60,000 ONETIME

* Please indicate if new positions are to be hiredY2®L2 or FY2013. Also, indicate if the FY2012 request is for
onetime funding or a continuous increase to the base.

VI. Will the initiative/project besupplemented by other funds?
If yes, please describe:
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Western lllinois Univers ity
Budget Request | New Operating Resources | FY12

I. Unit submitting request:
Centennial Honors College

II. Provide a short title of the initiative/pesjt proposed for incremental funding.
Associate Director and QC Coordinator

lll. Provide a short description of the initiative/project proposed for incremental funding and how it relates to the

Uni versitydéds goal s, mi ssion statement, or strategic

These two UWE positions will be called on to exercise integration of duties to promote the overall health
and enl argement of the col | edseiplinary Bpproactges tslearning bly |

developing currisulwvaml aad pengoamageastudent succes

graduation rates, 0 Aicreate a campus environment
excellence in undergraduate. . . protgrecAms, 6 and
responsiSPieStesscsednt g0) .

IV. Describe the specific accomplishments and increases in productivity expected from this initiative/project and
how results will be measured or evaluated.
Maintain both positions and have each produce agreatput of enroliment, support activities, and
specialized advisement.
V. Provide a listing of all incremental funds requedigdhe following categories:

(Doubleclick to edit Microsoft Office Excel workshéet

FY2012* FY2012* FY2013*
Fund Type Increase to Base One-Time Request [Increase to Base
Personnel Services
Faculty-Tenure Track 15,000 0 0
Faculty-Non Tenure Track 0 0 0
Graduate Assistants 0 0 0
Administrative 0 0 0
Other 0 0 0
Equipment & Instructional Materials 0 0 0
Library Materials 0 0 0
Contractual Services 0 0 0
Other Operating Funds 0 0 0
SUBTOTALS 15,000 0 0
TOTAL NEW FUNDING REQU|R&B00

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is
for onetime funding or a continuous increase to the base.

VI. Will the initiative/project besupplemented by other funds? Yes XNo
If yes, please describe:
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Western lllinois University
Budget Request | New Operating Resources | FY12

II. Unit submtiting request:
School of Distance Learning, Imteational Studies & Outreach

II. Provide a short title of the initiatiyigrojectproposed for incremental funding.
Online course conversion to a new learning management system (Online Development and Course
Offerings, 1-11570)

lll. Provide a shdrdescription of the initiativ@rojectproposed for incremental funding and how it relates to the
Uni versityés goal s, mi ssion statement, or strategic

As the University continues to expand the deployment of online courses and is in procesbadipgra

new learning management system for campus to replace the aging WebCT Vista application that is currently
being used, all of the online courses currently deployed in WebCT Vista will need to be migrated to
whichever learning management systemhiesen for campus.

In a best case scenario provided by our current learning management system provider, it was explained that
there are automated conversion tools available, but even our current vendor migrating from their own
existing system into theiraw system noted that after the automated migration, there would still be between
6-10 hours of work per course to restore the course.

CAIT is familiar with many of the courseeeding migration and also will be key developers in whichever
learning managment system is chosdhis proposed thathe School collaborate witBAIT to complete the
course conversions to the new learning management system and also take that opportunity to 2&dew all
fully online courses for accessibility and ensure thahemurse meets the DL Checklist criteria that is used

for all new course development. This will ensure quality and consistency among all online courses taught at
WIU.

IV. Describe the specific accomplishments and increases in productivity expectatiframtiative'projectand
how results will be measured or evaluated.

It is essential that a&/1U migratesto a new learning management system that we maintain the current high
quality of our online courses. Any automated conversion of coursese &arning management system

is going to fall short of 100% conversion with the instructional components in the correct sequence,
connections and assessments.

By offering CAIT the responsibilityof finishing the course conversion, WHan be assurettiat the

courses will be ready for faculty to use when the course is next taught. This will relieve a burden for faculty
of both learning a new system and recreating their course at the same time. It will allow a smoother
transition to the new learning magement system by letting faculty focus on the teaching tools and aspect
of the new learning management system rather than the nuts and bolt of inserting content or recreating
assessments
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V. Provide a listing of all incremental funds requedigdhe bllowing categories:

PROVOST REVISED: $200,0000NE-TIME

* Please indicate if new positions are to be hired in FY2012 or FY2013. Also, indicate if the FY2012 request is
for onetime funding or a continuous increase te base.

VI. Will the initiative/project besupplemented by other funds? Yes _ X _No
If yes, please describe:
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