WESTERN ILLINOIS UNIVERSITY

Regular Meeting of the FACULTY SENATE
Tuesday, 20 February 2007
3:30 p.m.

Capitol Rooms - University Union

A C T I O N   M I N U T E S
SENATORS PRESENT: D. Adkins, M. Allen, L. Baker-Sperry, S. Bennett, V. Boynton, L. Brice, K. Clontz, K. Daytner, D. DeVolder, D. Druckenmiller, K. Hall, R. Hironimus-Wendt, V. Jelatis, N. Miczo, R. Ness, G. Pettit, S. Rock, A. Shouse, B. Sonnek, J. Wolf

Ex-officio: Joe Rallo, Provost; D. Hample, Parliamentarian
SENATORS ABSENT: J. Livingston-Webber, R. Orwig
GUESTS: Barb Baily, Bill Brewer, Dan Clay, Sharon Evans, Greg Hall, Fred Isele, Warren Jones, Tej Kaul, Andrew Lian, John Miller, Michael Murray, Nancy Parsons, Joe Rives, Jake Schneider, Pat Stout, Murali Venugopalan
I.

Consideration of Minutes – 6 February 2007


APPROVED AS DISTRIBUTED
Senator Boynton questioned why the Executive Committee minutes indicate that CCPI will be asked “to make a recommendation regarding whether stand-alone, non-bachelor’s degree-attached certificates of undergraduate studies should be allowed to be transcripted or awarded without achieving a baccalaureate degree.”  Senator Boynton pointed out that this was determined at the February 6 Senate meeting with the addition of “Must have successfully completed a bachelor’s degree for certificate of undergraduate studies to be transcripted” to the grid of academic definitions.  Chairperson Rock responded he saw a split in Senate over this definition, but since it was passed, the Executive Committee minutes will be amended to make them compatible with the Senate minutes in this regard.
II.
Announcements
A.
Provost’s Report

Provost Rallo stated that Western’s Dual Career Recruitment and Retention Program was utilized in the hiring of a new chair for the Art Department.  Charles Wright was hired as Art chair, and his wife Jo-Ann Morgan, an art historian, was hired as a professor in African American Studies.
Provost Rallo announced that President Goldfarb has released at least $150,000 toward new classroom chairs.  The Provost stated that potential students may like the institution but not the look of many of the classrooms.

Provost Rallo told senators he will be at Western through the end of May.  He has accepted a position as President of Angelo State University in Texas.  The Provost promised a seamless and transparent transition of duties.
B.
Student Government Association Report 
A scheduled vote on a student fees proposal at SGA last week was postponed until this evening due to the University weather-related closure.  SGA representative Jake Schneider stated that the original student fees proposal was presented by the University administration, and SGA has now prepared its own proposal to bring forward to President Goldfarb.  Senators expressed interest in seeing the SGA proposal, and Mr. Schneider will provide a copy of it for the March 6 Senate packets.
C.
Other Announcements
1.
The Faculty Senate Executive Committee meeting, originally scheduled for Tuesday, February 13, was rescheduled to Thursday, February 15 due to University closure as a result of weather conditions.  In order to get Senate packets delivered in a timely fashion, the Executive Committee minutes were distributed separately to those who normally receive packet materials.
2.
Since WID courses are required to include ENG 280 as a prerequisite, this was added to 
the A&S 495 request prior to forwarding it to the Provost.
3.
Provost Search
Faculty Senate is charged in the Administrator Selection Procedures to provide “one faculty member from each college selected by procedures established by the Faculty Senate.” Chairperson Rock told senators that these procedures have apparently never been established and must be finalized fairly quickly.  The Executive Committee has proposed that an open election in each college be held by the Faculty Senate office.  Since President Goldfarb has indicated that he would like to receive search committee recommendations from campus constituent groups by March 8, the entire process must be conducted within about a two-week period.  The Executive Committee has proposed that petitions requiring ten signatures be distributed electronically to eligible faculty; petitions would be due back to the Senate office by Monday, February 26, ballots would be mailed out in contested colleges by the following day, and all ballots would be due back to the Senate office Monday morning, March 5, in time to be reported to senators before the March 6 Faculty Senate meeting.  

Motion: That the Faculty Senate office conduct an election for each college to select a representative for the Provost Search Committee (Shouse/Boynton)

Senator Hironimus-Wendt expressed his belief that the search committee should be composed of tenured faculty since they have an institutional history.  Senator Jelatis, however, stated the membership should be open to tenure-track faculty since they also have a lot of ideas, are invested in the process, and are interested in doing the best job for their colleges.  
Senator Allen stated she would like to see University Libraries included in the college selection process and not just at-large or as a Presidential appointment.  Senator Allen stated it does not seem fair to have librarians serve “at-large” because they would then be representing the entire University and not specifically University Libraries.  Parliamentarian Hample pointed out that 2.c. of the Administrator Selection Procedures specifies “one faculty member from each college,” and was never revised to mirror subsequent discussions at Faculty Senate of University Libraries’ inclusion on committees as an “academic unit,” so it may not be possible to include Library representation in this section.   He went on to state that at the Executive Committee meeting, WIUQC and Library representation was discussed, with the statement being made that if faculty from either area were not selected in 2.c., they could be considered for 2.d., “Two at-large tenured or tenure-track faculty shall be selected by the Faculty Senate.”  Chairperson Rock added that section 2.d. indicates that the faculty member could be selected from any unit of the University but would not necessarily represent all faculty as an at-large representative.  Senator Allen stated she would be comfortable with faculty librarians being selected under 2.d. if it is interpreted in that fashion.
SENATOR WOLF CALLED THE QUESTION

MOTION TO CLOSE DEBATE APPROVED  20 YES – 0 NO – 0 AB

MOTION THAT THE SENATE OFFICE CONDUCT AN ELECTION IN THE COLLEGES APPROVED  19 YES – 1 NO – 0 AB

Chairperson Rock stated that he feels a faculty member from WIUQC and the library would be relevant choices for 2.d. representation, pending determination of 2.c. candidates.  He added that President Goldfarb will likely appoint a faculty member from the Library and/or Quad Cities campus to the search committee if Faculty Senate does not, but that does not mean that the Senate should not do so.  Senators expressed a preference for bringing the question of 2.d. representation back to the full Senate on March 6 for a decision.  


4.
Provost Evaluation
Chairperson Rock asked senators if the evaluation of Provost Rallo should be continued in light of his acceptance of a position elsewhere.  He stated that survey responses have been collected, but the Committee on Provost and Presidential Performance would still have to analyze the data and prepare an executive summary of the comments even though the current Provost will be shortly leaving the institution.  Chairperson Rock has asked President Goldfarb to comment on his and the Board of Trustees positions; the President indicated he leaves it up to the Faculty Senate.  When asked his opinion, Provost Rallo stated that he would prefer that the process be completed; he stated that even though it is time consuming, he would like to see evaluation comments.  Senator Jelatis stated she would like to see the Provost evaluation process completed because even though another individual will fill that office, the comments may be valuable to the President, and faculty would like to see follow-through on the issues they have addressed.  Senator Clontz, who serves on the evaluation committee, told senators the survey numbers have already been tabulated and are ready to be completed.  Senator Miczo stated that he would like to see the process continued, but cautioned that the announcement of Provost Rallo’s new position was made during the evaluation period, and he did hear some faculty question why they should complete that survey.  Chairperson Rock stated that the Committee can evaluate if sample size is noticeably less than in previous years for responses to the provost survey.  He announced that it is the sense of the Senate to continue the survey process as in previous years.



5.
Change in Senate Meeting Time
Chairperson Rock asked senators if they would like to consider meeting at 3:30 p.m. rather than 4:00 p.m. for the foreseeable future.  
Motion: That Faculty Senate meetings begin at 3:30 p.m. until Senate catches up on its agendas (Boynton/Clontz)

MOTION APPROVED  20 YES – 0 NO – 0 AB

Chairperson Rock apologized to those senators whose classes end at 3:15 p.m. and who must rush to make a 3:30 p.m. meeting.

Motion: To reorder the agenda to consider New Business next (DeVolder/Clontz)

MOTION APPROVED  13 YES – 5 NO – 1 AB

V.
New Business (Reordered)


A.
Macomb Campus Master Plan


1.
Request for Endorsement

Chairperson Rock explained that Senate must made a decision regarding the proposed master plan because it is hoped that it can be presented to the Board of Trustees at their March meeting with endorsements from constituent groups.  

Motion: To endorse the Macomb Campus Master Plan (DeVolder/Hironimus-Wendt)

MOTION APPROVED  18 YES – 1 NO – 0 AB

Motion: To reorder the agenda to consider Old Business next in the order in which it is listed on the agenda (Sonnek/Brice)

Senator Ness noted that Faculty Senate normally moves quickly through curriculum requests, and suggested that III.b., c., and d. be considered before Old Business.  But Senator Sonnek responded that she had received an email expressing Journalism’s concerns with some of the Broadcasting curriculum requests that she would like to bring before Senate, so that discussion may take a considerable amount of time.

MOTION APPROVED  14 YES – 4 NO – 1 AB

At this point, Chairperson Rock handed the gavel to Vice Chair DeVolder and left the meeting.

IV.
Old Business (Reordered) 

A.
Council for International Education


1.
Alternative CIE Policies and Procedures Developed by the Senate Executive Committee



2.
Policies and Procedures Revised by the Council for International Education
When previously considered, Faculty Senate had objected to A.2. and had brought it back to the table for discussion.  Parliamentarian Hample cautioned senators not to approve both A.1. and A.2.
Senator Shouse stated that when it was last discussed at the December 2006 Senate meeting, she objected to the Council for International Education (CIE) policies and procedures document in order for Senate to have the opportunity to discuss it longer.  She expressed her appreciation to CIE chair Fred Isele for addressing points brought up at Senate, but stated she still believes that the Council’s document presents more of a barrier to internationalizing the curriculum than facilitating that process.  Senator Brice stated that he favors amending the original CIE document.  He stated that from a precedent standpoint, Senate should deal with the original report from the original committee so that ExCo is not allowed to revise reports from Senate councils in future when other representatives might be seated on the Executive Committee.  Senator Brice stated that some of ExCo’s suggestions can be incorporated by revising the CIE report rather than by accepting ExCo’s version.  
Senator Hall stated that he has significant concerns with the percentages quantifying aspects of the original CIE document.  He suggested a motion to reject the CIE report, but Parliamentarian Hample stated such a motion would be superfluous since Senate can simply vote the CIE proposal down if they wish to reject it.  
Senator Shouse stated that Faculty Senate, after discussing the original CIE report, had asked the Executive Committee to make recommendations for changes to the Council, many of which CIE decided not to implement.  She concluded that ExCo’s development of an alternative version was based upon what Faculty Senate had asked them to do.  Parliamentarian Hample added that at least two Senate meetings were devoted to amending the original CIE report line-by-line, but Faculty Senate at that point collectively decided that this process was too time consuming, which resulted in the task being delegated to ExCo.  He stated that CIE will continue to exist as a standing council, but if Faculty Senate rejects both CIE’s and ExCo’s versions of the policies and procedures, then CIE would have to start over again and develop an entirely new document. Senator Miczo stated that if Senate rejects CIE’s version of the document and accepts ExCo’s version, some of the information dropped from the CIE version will not get discussed thoroughly, and there should be a record of those discussions.  He added that if CIE’s version is accepted, then discussions can take place on contested items even though those may eventually be removed from the final document.  Senator Hironimus-Wendt stated he agrees with Senator Shouse that the CIE version sets the bar too high and he suspects there would not be a lot of buy-in from departments if this version is accepted.  He expressed a preference for the ExCo version, which simply sets out policies and procedures after which CIE can establish pertinent rules and regulations pertaining to these.

Senator Boynton stated that the whole idea of an international curriculum or major involves a comparative approach between at least two countries, and to have a program that considers only one country doesn’t make sense.  She wondered why the Executive Committee’s version of the policies and procedures eliminates section 3.d., International Curricula.  
Director of the Center for International Studies Murali Venugopalan, who also chairs the Provost Committee for International Studies (PCIS) and is an ex-officio member of CIE, told senators that there is a sense on PCIS that the CIE policies and procedures are a little “heavy handed” and not created with students in mind.  He stated that PCIS, the committee developing the International Studies major, is trying to determine how to encourage students to come to Western, and narrowly-defined international curricula that include a significant study abroad requirement would act as a strong deterrent.  Dr. Venugopalan stated that PCIS feels that a significant portion of courses within the International Studies major should have an international component but that the committee does not support percentage requirements as specified in the CIE document.  He pointed out that the Women’s Studies major, for example, does not have percentage requirements designated for portions of its program.  Dr. Venugopalan believes that the percentage requirements of CIE’s version also impinge upon academic freedom and will be difficult for CIE to verify.  He stated that PCIS believes that chairs will assign qualified professors to teach international courses, and the professors should be trusted to determine course content.
Dr. Venugopalan questioned why requirements 2.b.3., to “conduct periodic reviews of international undergraduate courses to assure compliance with the principles and practices of the international graduation requirement;” 2.b.4., to “maintain a list of current instructors of undergraduate international courses;” and 2.b.5., to “monitor course enrollment in undergraduate international courses” were included in the policies and procedures.  He asserted that other councils do not perform periodic reviews, and instructor information can be accessed online.  It was explained that these specifications are taken directly from the Senate Bylaws.  It was also pointed out that other Senate councils, such as the Council for General Education and WID Committee, do conduct periodic reviews as part of their duties.

Dr. Venugopalan noted that the definition in 3.a. of the CIE document applies only to areas studies.  He told senators that PCIS has made significant progress in the development of the International Studies major and hopes to finalize it this semester with the intention of submitting it through the approval process in early fall.  He added that the intention is not to limit the proposed major to area studies but to also include thematic options.  Dr. Venugopalan told senators that PCIS members have indicated support for a foreign language requirement for area studies, however, they believe a foreign language requirement could be strongly recommended for students pursuing thematic options but should not be required because it would act as a deterrent to enrollment.  Dr. Venugopalan also stated it is unreasonable to expect students to be able to afford required study abroad for 30 percent of courses within the international curriculum.  

Dr. Venugopalan concluded that he believes the CIE version is not in the best interest of the upcoming International Studies major or prospective students and that it will dissuade students from coming to WIU.  He recommended to senators that the Executive Committee version of the policies and procedures be passed.

Senator Boynton stated she cannot conceive of a student wanting to major in International Studies and not expecting to learn a foreign language.  She agreed, however, that 30 percent of international curricula requiring study abroad is more than most students can manage.  Senator Boynton informed senators that the University Teacher Education Committee this week approved a change in the Bilingual Education program that would require a full semester abroad for each student, to be covered by grants.  Senator Druckenmiller stated his agreement with Senator Boynton regarding foreign language and study abroad requirements for International Studies majors.  He said that Quad Cities faculty questioned who the external validating entity is for international programs and were told by Dr. Isele that this is overseen by the American Council for Education.  Dr. Druckenmiller wondered how valid an International Studies major would be for employers and advanced educational programs if it does not have significant foreign language and study abroad requirements.  He noted that perhaps what is needed is a policies and procedures document that is not as stringent as CIE’s proposal but is also not as “loose”as that developed by the Executive Committee.  
Senator Ness remarked that CIE was originally charged to approve or disapprove international curricula, and the discussion of a foreign language requirement seems to go beyond the Council’s provenance.  He observed that it seems clear that there are problems with CIE’s version of the policies and procedures and that senators seem to be reluctant to accept it, but the ExCo version omits some potentially important points and sets a precedent in terms of the Executive Committee rewriting council reports.  Senator Ness suggested that Senate might consider rejecting both reports, but expressed concern that this would prolong the process.  Senator Jelatis noted that a lot of confusion seems to exist about whether CIE is supposed to simply be structuring an approval process or guidelines for the International Studies major.  She stated her belief is that CIE is charged to set standards and goals for submitted international curricula, much like the process for Gen Ed approval.  Senator Jelatis stated she still is unclear, however, about the definition of “international” and what exactly is being measured by the percentage references in the CIE document.
Senator DeVolder stated he is quite concerned about drawing out the process; he pointed out that almost three years have passed since the CIE policies and procedures were first proposed and there has been considerable exchange between CIE and Faculty Senate in that time.  He also told senators that the ExCo version was not written with the input of just the three members of the Executive Committee but that an effort was made to include the contributions and thoughts expressed on the Senate floor and in discussions with CIE.  Senate DeVolder stated that a point had been reached where it appeared that the give and take between Senate and CIE had ceased, and the Executive Committee made its best effort to develop a document that would get the conversation started again.  He remarked that although he understands the motivation to reject both versions, he believes that would mean re-setting the clock back three years.  

Senator Pettit stated he would rather see a minimal policies and procedures document approved, like that developed by ExCo.  Senator Brice remarked that both are imperfect: he pointed out that section 2.c. in the CIE document does not need to be included [it is removed in the ExCo version], and references in 3.c. to “instruction in modern foreign languages” in the ExCo edited version would allow for ancient Greek, Mayan, and Latin to be included in the definition.  Economics Chair Warren Jones, who serves on PCIS, stated he strongly favors the ExCo version.  He told senators that PCIS has tried to involve as many different individuals as possible in the development of the International Studies major, and they have no problem with a foreign language requirement in area studies but are not sure that it makes sense for thematic options.  He stated that a single foreign language will add nothing to studies of regions as dissimilar as Latin America and China.
Senator Shouse stated that it would appear to be easier to amend the Executive Committee version of the policies and procedures that it would be to edit CIE’s.  Senator Miczo expressed concern that if the ExCo document is adopted, there will be no discussion of section 3.d. of the CIE’s original, which is omitted from ExCo’s amended version.  He pointed out that CIE’s recommendation that “By 2010, at least 40% of all courses within the international curriculum must have an international component” is explained in the supplementary letter from CIE Chair Fred Isele.  In it, Dr. Isele explains that “The intent here is for the university’s international curriculum to ensure that by 2010, a total of 48 hours (40%) of 120 hours have an international identifier.”  Senator Miczo explained that with a view to internationalizing the campus, almost one of every two courses within the international curricula would have an international component that may or may not include overseas experience, which he stated would average to about two courses per semester in order to meet the definition of international curriculum.
Provost Rallo expressed concern that the discussion is getting spun off into details and failing to develop a process to let students achieve a piece of the future.  The Provost told senators he has never seen such difficulty in internationalizing courses, and has never seen percentage requirements such as are proposed by CIE.  The Provost provided some of the history of the move toward an international curriculum at institutions of higher education, with which the Provost was involved as project director as well as for development of assessment instruments and measures for federal international grant programs.  Information Management and Decision Sciences Chair Tej Kaul stated he has never seen a “perfect” document.  He said that senators should ask themselves which version comes closer to the pervading sense, and Dr. Kaul thinks that most believe that version is the one prepared by the Executive Committee.  Dr. Kaul stated that in the years he served on and chaired Senate, he never saw this type of document submitted, and asked whether there should not be some consistency in the general format of policies and procedures among Senate councils.  Dr. Kaul strongly urged Faculty Senate to adopt the Executive Committee’s version of CIE policies and procedures.  He added that it would be a crime to devote another three years to development of this particular policy.  Senator Ness stated it appears most senators believe they can cast a vote on the original CIE report, but suggested that a vote on the ExCo report be delayed until issues are raised on the floor and amendments can be proposed to be presented for vote at the next Faculty Senate meeting.  
Senator Boynton stated that if Western is serious about internationalizing the campus, the CIE version would be more appropriate, but if the desire is for students to enroll in the International Studies major but not to transform the campus, the ExCo version makes more sense.  She also remarked that CIE members were chosen for that council specifically for their international education and experience.  Senator Jelatis remarked that if the process of approving the CIE policies and procedures has taken three years, that is understandable since Faculty Senate has many different constituents and there are a lot of people involved who have a lot of concerns about the proposal.  She urged senators not to make a decision based on the feeling that three years is long enough to study the policies and procedures.

SENATOR SONNEK CALLED THE QUESTION

MOTION TO CLOSE DEBATE APPROVED  19 YES – 0 NO – 0 AB

MOTION TO APPROVE THE CIE VERSION OF THE POLICIES AND PROCEDURES FAILED  3 YES – 14 NO – 2 AB
Motion: To accept the Executive Committee version of the policies and procedures (Sonnek/Hall)

Senator Hironimus-Wendt stated his agreement with Senator Ness that amendments be sent to the Executive Committee.  Senator Boynton noted that the ExCo version excises the section on International Curricula and she believes some of that needs to be restored.  Parliamentarian Hample explained that the Executive Committee could not determine, despite clarification from CIE, how “international curricula” differed from earlier discussions in the document of international courses, majors, and minors.  Senator Shouse remarked that perhaps unique curriculum, like the bachelor of liberal arts and sciences, would fall under the international curricula category.  She stated that although she is comfortable with the ExCo document as it currently stands, there should perhaps be some attempt to reconsider it in light of the grid of academic terms approved at the previous Senate meeting.  Senator Shouse stated if the intention is to mirror other Senate councils, the Council for General Education has policies and procedures separate from its guidelines.  Senator Pettit agreed, stating that the policies and procedures should be minimal and streamlined with separate guidelines document developed to accompany it.  
Dr. Isele told senators that CIE worked under American Council for Education-articulated guidelines.  He asserted that the ExCo version would represent a starting point for departments and colleges to build upon and flesh out their own articulation views.  He predicted that the impetus will start building to develop international curricula, and that although this is a serious endeavor, efforts need to be made to get underway.  When asked about next steps after the ExCo version is approved, Parliamentarian Hample responded that this document is what is preventing CIE from receiving curricular proposals such as the International Studies major.  Council on Curricular Programs and Instruction (CCPI) Chair Nancy Parsons added that typically new proposals go through various Senate councils such as WID and CGE, but must come before CCPI for approval as well before proceeding to Senate.  Senator Boynton asked if all global issues (GI) courses would go to CIE for designation.  Parliamentarian Hample stated that when originally developed, the expectation was that international courses would receive some sort of designation, such as “I,” and if departments wished for that designation, they would have to submit them to CIE.  
Motion: To strike from 2.b.3., “‘Periodic’ means one review at least every five years.” (Hironimus-Wendt/Baker-Sperry)

Friendly amendment: To strike “more frequently” in the next sentence of 2.b.3., “Periodic reviews may also be conducted more frequently upon direction of the Faculty Senate or at the discretion of this Council by a simple majority vote.”

Friendly amendment: To strike “every five years or,” from the last sentence in 2.b.3., “Departments are responsible for ensuring that international course syllabi are forwarded to the Council for review every five years or upon request.”

Senator Brice expressed his support of the amendments and suggested that Faculty Senate consider approving the ExCo version as submitted with the condition that the Executive Committee accept amendments from senators over the next two weeks and bring those back to the Senate meeting of March 6.  Senator DeVolder responded that he would not like to see a sentence-by-sentence analysis since that was attempted one and one half years ago, but also is uncomfortable with a condition upon the document’s approval.  He suggested that the ExCo version not be voted up or down but be returned to ExCo to incorporate amendments and bring a clean version back to the March 6 Senate meeting.  

MOTION WITHDRAWN

Motion: That the Executive Committee version of CIE policies and procedures be tabled until the March 6 Senate meeting (Boynton/Ness)

Friendly amendment: That the document be returned to the table with amendments submitted by senators (Jelatis)
Senator Hall remarked that more time should not be needed to study the ExCo version since it was originally submitted in November 2006.  Senator Sonnek noted that the policies and procedures could be amended in the future and urged senators to simply vote the document up or down; Senator Hironimus-Wendt agreed.  Dr. Kaul reminded senators that the document will be evolving and they will need to trust the judgment of the administering council and give them some latitude since it will be impossible to craft an all-inclusive document.  Senator Brice remarked, however, that since the process has been continued for three years, two more weeks should not be an unacceptable extension.  

MOTION TO TABLE WITH FRIENDLY AMENDMENT APPROVED  
14 YES – 5 NO – 0 AB

Parliamentarian Hample urged senators to phrase their amendments precisely and submit them to Chairperson Rock.

B.
Foreign Language/Global Issues Requirement 


Approved Motions:


1.
The Faculty Senate recommends either a foreign language or a global issues requirement be instituted for all students.


3.
Each department will institute the foreign language/global issues requirement for its majors under guidelines that will be approved by Faculty Senate.


Tabled Motion:


2.
The requirement in motion #1 will be imposed as a graduation requirement.


Under Discussion:

4.
Departments can specify how the foreign language/global issues requirement will be met from among the following options:

a.
Successful completion of an intermediate foreign language requirement or demonstration of equivalent proficiency.

b.
Take a General Education course that is designated as “GI.”  Appropriate courses will be determined by the Council on General Education/General Education Review Committee with input from the Council for International Education.

c.
Take a (300-level or higher) course in the major, or in another department, that is designated and approved as “GI” by a council or committee delegated to do so by Faculty Senate.

d.
Participation in a study abroad program of sufficient length and breadth as approved by Faculty Senate.

Parliamentarian Hample reminder senators that the motion under discussion is item IV.B.4., which has been moved and seconded.  Provost Rallo asked how tabled motion IV.B.2. would impact IV.B.4.  Parliamentarian Hample responded the tabled motion was originally intended to give Senate a choice between having a graduation versus a Gen Ed requirement.  The Executive Committee assumed that senators could vote the graduation proposal down and move to accept a Gen Ed requirement if they chose to do so.  Senator Pettit noted that if IV.B.2. is approved, this would assure that programs such as the bachelor of liberal arts and sciences, which is not housed in a department, would also be included in the policy.  In response to a suggestion that the determination be made at the college rather than the department level, Senator Boynton explained that much debate was devoted to this issue at an earlier Senate meeting and it was decided that the requirement would be handled at the department level regardless of the major.  

Associate Provost Baily stated that when a major is approved, it is approved as part of an “administrative structure.”  Senators suggested alternative wording to the phrase “Each department …” in IV.B.3. and the word “Departments” in IV.B.4., such as “department or major,” or “academic program.” Although no formal motions to change the wording were proposed, Parliamentarian Hample stated the sense of the Senate seems to be to make some adjustment to the references to “department” in B.3. and B.4. Senator  Hironimus-Wendt pointed out that a majority of cases would be handled with the departmental designation, and if foreign language/global issues (FLGI) is imposed as a graduation requirement, that would cover everything else.
Senator Brice asked why IV.B.4. is conceived as preferable to IV.B.2. and not as items that complement each other.  Parliamentarian Hample responded that IV.B.2. was conceived as either a graduation or a Gen Ed requirement that are mutually exclusive, and noted that since some colleges prefer one over the other, options were developed for implementation under IV.B.4.  CAGAS Chair John Miller asked what will happen with students who have completed their Gen Ed requirements while obtaining an associate’s degree if the FLGI requirement is included under Gen Ed.  He stated this argues for inclusion of FLGI as a graduation requirement that everyone would have to complete but with the option of fulfilling the requirement through Gen Ed.  Senator Baker-Sperry remarked that if the department is to decide whether an incoming student would need to take additional Gen Ed, then it must be a graduation rather than a Gen Ed requirement.  
Senator Boynton noted that the language “graduation requirement” has historically indicated one uniform requirement for the entire university, not something left to each department to determine.  She used the Writing Exam as an example of a graduation requirement that was administered the same way throughout campus, regardless of a student’s department.  
Senator Hironimus-Wendt asked what council would determine whether a study abroad program is “of sufficient length and breadth” to fulfill the FLGI requirement.  Parliamentarian Hample responded that would be decided by Faculty Senate as specified in IV.B.4.d.  Senator Brice asked if any resolution had been reached on who would “police” the requirement.  Parliamentarian Hample suggested that Senate may decide to appoint an ad hoc committee.  Senator DeVolder added that no single standing council would immediately come to mind as a perfect fit.  Senator Boynton suggested that CIE may be the appropriate administering body.  
Questions were raised regarding the difference between IV.B.1. and IV.B.2..  Senator Ness pointed out that B.1. is a recommendation whereas B.2. is a requirement.  Parliamentarian Hample clarified that Faculty Senate only recommends regarding curriculum issues; the President or Provost determine if something should be a requirement.  
Senator Pettit stated he would like to see an alternative included to provide a waiver for students who have completed three years of a high school foreign language with a grade of C or above, which is consistent with other state institutions.  Foreign Languages and Literatures Chair Andrew Lian stated his department has fair general testing procedures in place that would be sufficient to cover whatever decision is reached by Faculty Senate regarding the proposed requirement.  He stated that the department has a structure in place to determine intermediate levels of proficiency, but the current meeting may not be the correct time to determine what skills should be required to waive the requirement, which varies across institutions.  
SENATOR SONNEK CALLED THE QUESTION

MOTION TO CLOSE DEBATE APPROVED  17 YES – 1 NO – 0 AB

MOTION TO APPROVE IV.B.4. WITH A CHANGE OF THE WORDING OF “DEPARTMENT(S)” PASSED  16 YES – 2 NO – 0 AB

Motion: To return IV.B.2. to the floor (Brice/Allen)
MOTION APPROVED  18 YES – 0 NO – 0 AB

SENATOR JELATIS CALLED THE QUESTION

MOTION TO APPROVE IV.B.2. PASSED  10 YES – 8 NO – 0 AB 
Noting that the vote to approve IV.B.2. was close, Parliamentarian Hample, in response to a question told senators that a motion can be made to reconsider it.

Motion: To reconsider the vote on approval of IV.B.2. (Boynton/Jelatis)

Senator Hironimus-Wendt stated his opposition to reconsidering the vote.  Senator DeVolder stated he is unsure how the idea that a graduation requirement is uniform for everyone fits with what was just passed.  Senator Boynton suggested perhaps it needs to be clarified what is meant by a “graduation requirement.”  Senator Allen stated she does not see why the graduation requirement cannot be implemented as outlined in IV.B.4., and Senator Brice agreed, stating he does not see a contradiction between B.2. and B.4.
SENATOR SONNEK CALLED THE QUESTION 

MOTION TO RECONSIDER FAILED  2 YES – 13 NO – 3 AB
III.
Reports of Committees and Councils 

A.
Council on Admission, Graduation and Academic Standards

(John Miller, Chair)


1.
Revision of the University Withdrawal Policy

Dr. Miller outlined proposed changes to the policies for withdrawal from courses and total university withdrawal, which are supported by Financial Aid, Student Orientation and Development, Office of Academic Services, and the Registrar’s Office.  Under the proposed policy, the deadline would be set at 11:59 p.m. on the Sunday following the tenth week of a semester and 11:59 p.m. on the day when six-tenths of the length of the course has been completed for irregularly scheduled courses.  This reflects a change from one-half of the length of the course for irregularly scheduled courses and the ninth week for regularly scheduled classes.  Dr. Miller stated this solves a conflict with issues of Financial Aid for students who must pay back their awards if they withdraw before the tenth week.  He told senators that the federal government requires that students complete 60 percent of their courses, which they will not do if they withdraw after nine weeks.  It is also intended to enable students to receive feedback for their progress in courses before the withdrawal date.  The ninth week generally falls directly after spring break, and Dr. Miller said faculty have consistently requested additional time to assess students’ status and convey that information to them prior to the withdrawal deadline.  
The proposed changes would clarify that a student’s failure to withdrawn from STARS is not an appealable situation.  According to revised wording, “If a student is unable to withdraw via STARS, the student must contact the registrar’s office before 4:00 p.m. Central Time on the Friday before the withdraw deadline (the registrar’s office is not available over the weekend to assist students with withdraw problems).”  Dr. Miller stated that students often appeal because their home internet systems are experiencing problems so they cannot withdraw from STARS even though the campus system is operational.  He stated the provision still allows students several days to make the withdrawal determination.  
The current total University withdrawal policy permits a student to drop entirely out of the University after the ninth week of classes.  CAGAS found that this was being abused by students who were withdrawing for academic reasons.  Dr. Miller told senators that 112 total University withdrawals after the deadline were approved in Fall 2004, 34 of those in the last week of the semester; 92 in Spring 2005 with 23 of those occurring the last week; 117 in Fall 2005, including 36 in the last week; and 63 total University withdrawals after the deadline in Spring 2006, 26 of them in the final week.  The proposed revision would require full-time students who wish to totally withdraw on or after the first day of the semester to contact the Office of Student Development and Orientation, who can provide students with additional support and direct them to the appropriate University resources.  Currently, students must sometimes discuss personal issues with faculty in order to justify their withdrawal, and this revision would centralize the process and place it in an office that is already equipped to deal with these issues.  Senator Pettit asked if there was not formerly an assumption that a student must be receiving a passing grade to totally withdraw from the University.  Dr. Miller responded that this was the assumption, but CAGAS found that faculty were allowing students to withdraw regardless of their grade because they often assumed that students were withdrawing due to physical or other personal reasons.  

In response to a question of clarification, Dr. Miller stated that the revisions would enable students to receive their financial aid and then drop the course.  Some senators expressed concerns with this interpretation, with Senator Hironimus-Wendt stating that if students are failing, they should be failed.  Senator Clontz, however, related that he has advised students to drop a course they are unable to pass and has been told that cannot because of problems with their financial aid.  Dr. Miller stated that CAGAS is trying to resolve a real problem that many students face, and some go back and try to process a late withdrawal anyway.  He pointed out that it is unlikely that faculty will hand back papers and test grades in time for students to make legitimate decisions regarding withdrawal since the nine-week deadline this semester occurs just after students and faculty return from spring break.  He added the change will also put Western in line with the policy at many institutions in Illinois.
Senator Pettit stated he does not see the policy changes as enabling or encouraging students to withdraw; he stated the change would instead address an issue and indicate that Western will support students and that when they run into difficulties or life issues, the University will not compound those or make them worse by making withdrawal unnecessarily difficult.  Other senators expressed concerns with the issue of students being allowed to retain their financial aid despite their withdrawal.
SENATOR BAKER-SPERRY OBJECTED TO THE REPORT

In response to a question, Parliamentarian Hample explained that the report will automatically return to the next agenda if Senate adjourns without passing a motion to return it to the floor for further debate.  

Motion: To adjourn (Brice/Jelatis)

The Faculty Senate adjourned at 6:05 p.m.   

The CCPI and Committee on Committees reports were not considered and will return to the March 6 agenda.





Jean Wolf, Secretary





Annette Hamm, Faculty Senate Recording Secretary

PAGE  
13

