[bookmark: _GoBack]WESTERN ILLINOIS UNIVERSITY
FACULTY SENATE
Regular Meeting, 2 December 2014, 4:00 p.m.
Capitol Rooms - University Union

A C T I O N   M I N U T E S

SENATORS PRESENT: J. Baylor, S. Bennett, L. Brice, J. Brown, A. Burke, G. Cabedo-Timmons, M. Carncross, R. Chaves, J. Choi, S. Cordes, D. DeVolder, A. Hyde, C. Keist, J. Myers, T. Roberts, S. Romano, T. Sadler, M. Siddiqi, A. Silberer, M. Singh, T. Westerhold
Ex-officio: Nancy Parsons, Associate Provost; Tej Kaul, Parliamentarian

SENATORS ABSENT: G. Jorgensen, S. Szyjka

GUESTS: Andy Borst, Simon Cordery, Julie DeWees, Justin Ehrlich, Tammy La Prad, Angela Lynn, Patrick McGinty, Jennifer McNabb, Mary Mhango, Esmeralda Moreno, Kevin Morgan, Russ Morgan, Lorette Oden, Diane Sandage, Gary Schmidt, Erskine Smith, Anna Valeva

I. Consideration of Minutes

A. 11 November 2014

MINUTES APPROVED AS DISTRIBUTED

II. Announcements

A. Provost’s Report 

Associate Provost Parsons informed senators that Provost Hawkinson could not be present as he was attending the Illinois Board of Higher Education (IBHE) meeting.

B. Student Government Association (SGA) Report 
(Esmeralda Moreno, SGA student representative)

SGA last week approved a bill thanking veterans for their service.  SGA is developing bills to allocate $1,000 for a dance marathon to benefit the Children’s Miracle Network and to ask the Office of Public Safety to put tabs and reflectors on campus stop signs.

C. Other Announcements

1. Winter Weather Plans and University Closures
(Julie DeWees, Vice President for Administrative Services)

Vice President DeWees distributed a map identifying the priority snow removal routes, which is also being emailed via TeleSTARS and uploaded to the WIU homepage. The priority route for the Macomb campus is intended for visitors, faculty/staff, and individuals in wheelchairs or who are otherwise not able bodied to be able to navigate the campus and its parking lots. Vice President DeWees would like for the campus community to remember that Facilities Management employees sometimes work on snow removal throughout the night, but snow may continue to fall and cover or blow over their work. She asked that individuals call her with any problems when they encounter difficulties in navigating sidewalks and parking lots.  She stated that this can be because it has not been brought to the attention of Facilities Management.

President Thomas, Vice President DeWees, and Provost Hawkinson get up at 5:00 a.m. to begin the process of deciding whether to close the campuses in the event of bad weather. Vice President DeWees informed senators that the decision is made by 6:00 a.m. Information is distributed via local news outlets and on the WIU homepage. The decision is based on prevailing and forecasted weather conditions, taking into consideration the needs of individuals who must drive to campus.

Chairperson Singh asked how quickly the website is updated on snow days. Vice President DeWees responded that the website is updated as soon as the decision is made. The President, Provost, and Vice President DeWees work closely with University Relations Director Darcy Shinberger to communicate the information. Vice President DeWees plans to work even more closely this year on communication with the University community. 

Senator Baylor stated that some Nursing students drive from Quincy or Galesburg and must leave home by 7:00 a.m., so the sooner the decision can be made, the better. Vice President DeWees reiterated that transportation needs of the campus community are taken into consideration, and the decision is made as quickly as possible. She stated that those making the decision look at whether surrounding community colleges are closing and weather predictions. 

Parliamentarian Kaul recalled that the weather was horrible for December commencement last year, and many cars were stuck in parking lots near Malpass Library and Stipes Hall. He stated that any effort that could be made to develop some kind of contingency plan in these cases would be helpful. Vice President DeWees recalled that storm developed very quickly, and the top priority for snow removal was the parking lot at Western Hall where most individuals park to attend the ceremonies. She added that Facilities Management has a limited number of employees on their ground crew that they can use for snow removal on nights and weekends. Vice President DeWees stated that if individuals know of an evening or weekend event, they can inform Facilities Management that certain parking lots will be utilized. She recalled that the Sherman Hall lot was also not cleared even though there was an event there the Friday before commencement because Facilities Management was working to clear Q-Lot and was unaware of the need for Sherman’s lot to be cleared. 

2. Highlights of the Student Learning Assessment Committee
(Rachel Chaves, Faculty Senate Representative to the Committee)

Senator Chaves reported that Associate Provost Parsons and Dr. Lori Baker-Sperry have been working on the current assessment model since 2005. It includes four steps: student learning outcomes, direct measures, results, and impact (which was formerly referred to as “feedback”). Senator Chaves stated that Dr. Baker-Sperry has given the Committee two goals: 1) to help individuals understand the meaning of “impact” – using the collective data to improve student learning – and 2) for faculty to learn more about assessment so that they engage in the process. She stated that Associate Provost Parsons and Dr. Baker-Sperry would like to learn what types of things faculty want to know about assessment and whether they need training or information to help them feel more informed. The Committee members have been charged to gather this information, and Senator Chaves stated that she is sharing this with senators so that they can bring this question back to their respective areas. 

Associate Provost Parsons added that every faculty member is already conducting assessment, but they may not entirely know what it is. She does not want the process to be intrusive or problematic. Associate Provost Parsons and Dr. Baker-Sperry plan to visit each department and are willing to meet individually with faculty. The two have already visited with the Departments of Chemistry and Dietetics, Fashion Merchandising, and Hospitality.

Parliamentarian Kaul remarked that he has heard that the University’s assessment requirements are at variance with the requirements of those programs that must respond to accreditation needs. He suggested that some thought be given to whether some other means could be considered as to how to perform accreditation assessment or whether one of the assessments could become a subset of the other so that the two processes will not continue on divergent paths. Associate Provost Parsons responded that accreditation standards have a variety of differences; some departments look at satisfaction of students in their programs, which is not the same as student learning outcomes. She explained that if a student is getting a C in a class, their level of satisfaction may be low, but this has little to do with the assessment of student learning. She also pointed out that accreditation assessment only occurs when programs are being reaccredited, while assessment of student learning is required every year. Associate Provost Parsons stated, however, that she is willing to look into these issues.

III. Reports of Committees and Councils

A. Council for Curricular Programs and Instruction (CCPI)
(Jennifer McNabb, Vice Chair)

1. Curricular Requests from the Department of Curriculum and Instruction

a) Requests for Changes of Options

(1) Early Childhood Education
(2) Elementary Education

CHANGES OF OPTIONS APPROVED

2. Curricular Requests from the Department of Dietetics, Fashion Merchandising, and Hospitality

a) Requests for New Courses

(1) ATM 276, Apparel Forecasting, 3 s.h.
(2) ATM 371, Apparel Product Analysis, 3 s.h.
(3) ATM 470, Apparel Brand Management, 3 s.h.

NEW COURSES APPROVED

b) Request for Change of Minor

(1) Fashion Merchandising

CHANGE OF MINOR APPROVED

c) Request for Change of Major

(1) Family and Consumer Sciences (Hotel/Restaurant Management Option)

Senator Romano remarked that the program seems to be undergoing huge changes, and the Rationale for Change indicates that there is currently only one degree plan. She asked if instead of a change of major the department is instead really proposing a new major. Associate Provost Parsons responded that a feasibility study was submitted requesting that the current major in DFMH, which has three options, be pulled apart to create four separate majors. She said that it was determined that the best way to indicate what is proposed to occur was to submit change of major forms so that senators could see the existing program and how it will be changed. In this way, also, it can be submitted to the Illinois Board of Higher Education as a “reasonable and moderate extension” of an existing program. Faculty Senate has already approved the Dietetics major, which was formerly an option, and the new major for Nutrition and Foodservice Management. Hotel/Restaurant Management is currently being considered, and the Fashion Merchandising major will come before Senate after the first of the year. Senator Romano asked if this is a valid change or if it is a new major. Associate Provost Parsons responded that it is an alteration of an existing major because several of the courses from the options are being used to create the new majors. Senator Romano asked if the new undergraduate catalog will show only one major. Associate Provost Parsons responded that it will show all four majors once the change is approved by the IBHE. She reiterated that it was thought the request for change of major form was the best form to use because other forms would not show the existing major and what is being changed. She added that this was the process used when the Department of Kinesiology pulled apart its Kinesiology major into Athletic Training, Exercise Science, and Teacher Education majors instead of having them be options of a single major.

CHANGE OF MAJOR APPROVED

3. Curricular Requests from the Department of History

a) Requests for New Courses

(1) HIST 115, World History to 1500, 3 s.h.
(2) HIST 116, World History Since 1500, 3 s.h.
(3) HIST 211, Technology and Science in World History, 3 s.h.

NEW COURSES APPROVED

b) Requests for Changes of Minors

(1) History
(2) Legal History
(3) Modern Global History

CHANGES OF MINORS APPROVED

c) Requests for Changes of Majors

(1) History (Option A)
(2) Pre-Law (Option B)
(3) History – Teacher Education (Option C)

CHANGES OF MAJORS APPROVED

B. Council on General Education
(Diane Sandage, Chair)

1. Requests for Inclusion in General Education

a) HIST 115, World History to 1500, 3 s.h.
b) HIST 116, World History Since 1500, 3 s.h.
c) HIST 211, Technology and Science in World History, 3 s.h.

GEN ED INCLUSION APPROVED

C. Ad Hoc Foreign Language/Global Issues (FLGI) Subcommittee
(Jill Myers, Chair)

1. Status Report

Senator Myers reported that the Subcommittee has considered, and is still discussing, whether taking one foreign language would be sufficient to meet the FLGI requirement and how to make that portion of the requirement equitable with the ability of students to take one global issues (GI) course. She reported that as a result of discussions at CAGAS, the Registrar asked if the Subcommittee could also consider whether General Education Global Issues (GEGI) courses could be transferred in as equal to the Gen Ed courses to which they are attached. The Subcommittee will consider this question under “other issues that seem appropriate,” which is part of their charge from the Senate. The Registrar has stated that Western is seen as “un-transfer friendly” because GI courses must be taken at Western rather than transferred in. Senator Myers stated that the Subcommittee’s report will be presented to both CAGAS and the Council for International Education before being submitted to ExCo and the Senate. 

Senator Siddiqi remarked upon one of the suggestions under consideration by the Subcommittee: “Complete, with an average a grade of C or better, three semesters one semester of a University-level courses in a single language starting at beginner level at WIU, or its equivalent through another university, college, high school, placement, or any combination thereof course which meets the goals and objectives {as described below} of the foreign language requirement.” He asked if this possible change would affect existing GI courses. Senator Myers responded it would not affect students who have already taken a GI course and achieved a C or better. She explained that the proposed change, which has not been approved by the Subcommittee but is under consideration, would try to equate taking one foreign language course with taking one global issues course by making them have similar goals and objectives and requiring a C or better in both. Chairperson Singh clarified that the report represents a status update and a work in progress and does not contain any actionable items. Senator Myers added that the Subcommittee has not voted on the suggestions for changes.

Senator Siddiqi asked how the proposed changes would, if approved, affect the close to 100 courses already designated as FLGI. Senator Myers responded that any changes would not affect existing GI courses unless the decision is made to change their transferability status. She explained the issues being considered are strictly about foreign language (FL) courses. Currently, students must take three semesters of FL courses, which the Department of Foreign Languages and Literatures believes is unfair when students can opt to take only one GI course to fulfill the FLGI requirement. 

D. Senate Nominating Committee
(Dennis DeVolder, Chair)

SENATE COUNCILS AND COMMITTEES:

Council on General Education
Elgin Mannion, Soc/Anth	replacing	Oswald Werner		Spr 15 only	Multicultural

UNIVERSITY COUNCILS AND COMMITTEES:

Diversity Council
Jose Fernandez, Eng/Jour	replacing	P. Strother-Adams	Spr 15 only	At-large

Equal Opportunity and Access Internship Selection Committee
Jose Fernandez, Eng/Jour	replacing	Oswald Werner		Spr 15 only	At-large

IT Instructional/Scholarly Alliance
Doug Druckenmiller, CS	replacing	Martin Coe		2016		WIUQC

University Technology Advisory Group
		John McMurtery, Music		replacing	Matt Thomas		2016		FA&C

		There were no further nominations. The slate of candidates was declared elected.
												
IV. Old Business 

A. Council for Instructional Technology (CIT)
(Anna Valeva, Chair)

1. Recommendation on IT Pre-Proposal #42, Google Apps for Education at WIU

Chairperson Singh recapped for senators that at the last meeting they considered the CIT report, but since no action was taken it has come back for consideration under Old Business. Senator DeVolder specified that senators are not asked to consider pre-proposal #42, which recommends Google Apps for Education; rather, senators are asked to a deal with a report from a Senate council which supports the pre-proposal with the additional recommendation that the University conduct a comparison with other cloud-based solutions before committing to Google Apps. Senator DeVolder stated that he thinks this is a sound recommendation; he likes very much the idea of moving to Google Apps for Education but does not know enough about competing products to be comfortable saying this is what the entire University should adopt. He recommends accepting the CIT report that was provided at the last meeting with the understanding that the Council’s statement of support, which seemed to cause some confusion at the last meeting, is the recommendation that will go forward. Senator DeVolder added that if it would be clearer for the Senate to provide its own recommendation to accompany the recommendation of the Council, he would be happy to make such a motion, but he thinks first senators should simply accept CIT’s report.

Chairperson Singh reiterated that senators are considering CIT’s report, not pre-proposal #42. Parliamentarian Kaul observed that CIT’s report was objected to at the last meeting, and he believes that a motion is needed to bring it back to the agenda. Senator DeVolder disagreed, stating that he has consulted a document on Faculty Senate parliamentary practice compiled by former Parliamentarian Dale Hample with an addendum from Karen Mann, both of which specify that if a report is objected to it is automatically brought back as Old Business for the next meeting, so this has been dealt with correctly.

Senator Siddiqi asserted that his objection to the CIT report at the last meeting was not without merit since there was considerable discussion; he added that the reason for his objection is discussed in the minutes from that meeting. Senator Siddiqi asked if the CIT report that is being considered under Old Business is exactly the same as the one that was considered at the last Senate meeting. Senator DeVolder confirmed that the report is exactly the same. Senator Siddiqi recalled that senators discussed the report for 1½ hours at the last meeting and many concerns were raised. He expressed discomfort with voting on the report again without considering the objections that were previously raised. 

Chairperson Singh recalled that senators heard two presentations on exploring implementation of Google Apps for Education at the last meeting. CIT unanimously recommended adoption of a cloud-based system but had reservations which caused Faculty Senate some confusion. He said that the Council added the second part of their motion, recommending comparison with other cloud-based systems, as a component of due diligence. Senator DeVolder observed that the report from the Council indicates CIT’s support for Google Apps for Education but says that they think it should be compared with competing products, and he agrees. He recommended accepting the CIT report.

Senator Roberts asked if, after comparing various systems, the recommendation from CIT to adopt Google Apps could be reversed. Senator DeVolder stated that CIT could, at a future time, recommend adoption of MS 360 as a better product or recommend no change at all. Senator Roberts stated that the recommendation to adopt Google Apps seems to be premature and might imply a prejudice toward that system. Chairperson Singh explained that the original pre-proposal was to adopt Google Apps for Education; CIT suggested it might be helpful to compare other products in the marketplace, but the original proposal dealt with Google Apps alone.

Parliamentarian Kaul recommended that it would be cleaner if a motion were put forward to adopt or move toward a cloud-based system and if the rest of the CIT recommendation is omitted because it is confusing whether Google Apps is being recommended or some other system. Dr. Valeva stated that CIT did like Google Apps for Education, but they also wanted other cloud-based providers to be considered. She stressed that what is reflected in the CIT report is exactly the statement that the Council voted on. Senator Siddiqi believes that it is clear there are two separate motions needed: a motion from Faculty Senate to move toward a cloud-based system and a separate motion charging CIT to compare Google Apps with other products. 

Senator Cordes stated that he is fine with CIT’s recommendation supporting Google Apps and with the Council’s additional recommendation that the University conduct a comparison with other cloud-based systems. His concerns fall under the “Major issues which transpired in the discussion” section of the CIT report. The second point in this section states, “The WIU legal and information security teams should carefully study the information privacy and security implications of pre-proposal #42/moving to a cloud-based system in general.” He believes this sounds like a recommendation similar to those made earlier in the report. He stressed that if cloud-based systems are to be compared, the University must also verify that they are safe. He pointed out that the pre-proposal was sent to CIT because it needed broader-based support than the Instructional/Scholarly (IS) Alliance was able to provide. He stated that if the support for Google Apps for Education is removed from the recommendation and support is only expressed for cloud-based systems, it removes the purpose for sending the pre-proposal to CIT and Faculty Senate because the issue which is on the table is specifically Google Apps. Senator Cordes stated that while he is confident that all security measures will be put into place before a decision is made, he thinks that should have been part of CIT’s recommendation for this or any technology system they consider. He stressed, though, that if a recommendation is made just for a cloud-based system and not for Google Apps for Education, then Google Apps is effectively dead on the table.

Dr. Valeva explained that CIT thought its role was just to consider Google Apps from an instructional point of view, which is why issues of security or other aspects were not part of its formal motion. She understood that those issues must be fleshed out by the advisory team and the Alliance that works with the proposal, and that the term “pre-proposal” is used for a good reason. Senator Cordes stated that the IS Alliance thought that pre-proposal #42 was beyond its scope, which is why it was sent to the Senate Executive Committee and CIT to fill out some areas that needed to be addressed. He explained that some issues such as whether Google would be willing to work with Western’s Administrative Information Management System, whether WIU would have sufficient resources for the system, and similar concerns were able to be addressed by the IS Alliance, but other issues, such as security concerns, were one of the reasons why the pre-proposal was sent to CIT. 

Senator DeVolder asserted that legal questions are not within the realm of CIT, and he does not believe that security questions are either. He believes that CIT’s role is to look at technology as an instructional resource. He pointed out that legal and security resources are part of the IT Governance process, and those questions they should be directed to IT resource people and not to CIT. Senator Cordes reiterated that he would like to see the recommendation include information about having legal and security teams study information privacy and security implications. Senator DeVolder stressed that CIT should not make recommendations about legal issues, which should instead be part of the IT process. Senator Cordes pointed out that security and legal questions will still remain if Google Apps for Education is recommended, and they do need to be addressed. He had thought that they might be able to be submitted to the Technology Security Committee; Senator DeVolder agreed this might be a reasonable place to address these questions. Parliamentarian Kaul confirmed that CIT has no role regarding the legal aspects of the decision. He expects that once a recommendation is made to WIU’s administration they will invest money, if appropriate, to seek the legal and security opinions needed to verify that any system is safe. He believes that too much time is being spent on an issue that is not within the purview of the Faculty Senate; the Senate can recommend that it is important to move to a cloud-based system, but implementation of the product must be dealt with by the President’s Cabinet who will seek answers from the appropriate bodies.

Chairperson Singh summarized that the original pre-proposal asked if the University should adopt Google Apps for Education, and the Instructional/Scholarly Alliance has said that is a good idea. The pre-proposal was sent through SGA as well as to the Senate for more input. The Executive Committee thought it was appropriate to send the pre-proposal to CIT, who unanimously recommended adoption of Google Apps for Education. Chairperson Singh stated that, while CIT may have made a mistake in not separating out the motion to compare other products, their existing motion under consideration recommends two items: support for Google Apps for Education, and support for comparing other cloud-based systems. He believes that legal and security issues will be taken care of by bodies other than Faculty Senate.

Motion: To accept the CIT report (Siddiqi/Brice)

Parliamentarian Kaul reiterated his recommendation that the motion be strictly for a cloud-based system, which would be neater than CIT’s recommendation supporting both Google Apps and a comparison with other cloud-based systems.

MOTION APPROVED 14 YES – 6 NO – 2 AB

Motion: That a statement be added from the Chair of the Faculty Senate that, after considering and accepting the report, the Faculty Senate wants to make clear that senators support moving to a cloud-based solution and consideration of competing products (DeVolder/Brice)

MOTION APPROVED 22 YES – 0 NO – 0 AB

V. New Business – None 

Motion: To adjourn (Brice) 

The Faculty Senate adjourned at 4:54 p.m.  

					Lee Brice, Senate Secretary

					Annette Hamm, Faculty Senate Recording Secretary
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