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1:00 – 2:00 PM

ST 501

Minutes

Attendees: Anna Valeva, Sharon Stevens, Virginia Diehl, Justin Ehrlich, Jonathan Day, Kim Hartweg, and Richard Cangro. Special guest Roger Runquist.
 
Motion to approve minutes of Sept. 4th, 2013 meeting by Virginia. Second by Sharon. All approved.

1) Special guest Dr. Roger Runquist from CITR

Anna: noted that the CITR survey data suggests that faculty feel there is a need for training. Many have a low sense of proficiency with more complex and difficult technology related tasks. She asked what percent of faculty are involved in online teaching. Roger responded that this question can be answered by Dr. Carter in Distance Learning. 

Anna: It seems we need more workshops and help that go beyond the basics of D2L.

Roger: CITR has a small staff of four. The main focus is on basic support to faculty. CITR needs more staff to go beyond dealing with the immediate needs of faculty. Most are not proficient with technology and need basic instruction in D2L. 

Chad Dennis can help with media (ex: pod casts).

CITR can train you how to do something but does not have the resources to do it for you (ex: turning a document into html). 

For more complex tasks it is best to ask for one-on-one training to make sure your needs are met. Workshops could be developed if CITR has more resources. 

CITR has developed MASS (Media Application Storage System). An easier process for uploading media files to share with students from the streaming server. This is currently available on CITR website. 

Rich: Is part of CIT’s charge to help make such resources better known on campus?

Roger: He can provide a summary sheet of other tools offered by CITR. 

Anna: Is there a replacement for the services previously provided by CAIT if we are to increase online teaching. We need a studio to make microlectures, etc. 

Roger: CITR has some materials that can be borrowed (ex: Camtasia software, laptops, video cameras, microphones). Talk to Chad for help with those. One-on-one training is available upon request. 

Anna: Can CITR bring in new technology? Help bring the latest to our attention? Give us ideas on what we could do?

Jonathon: Can faculty help write grants for CITR to get new technology?

Roger: yes

Rich: How does CITR select the workshops they provide?

Roger: The staff come up with ideas and suggestions. These are often the result of the questions they are getting from faculty who call or come in for help. Also from feedback received on their website and by workshop attendees. 

They have some come every semester – Sponsored Projects

Some faculty submit offers to present through their website. 

CITR had over 200 workshops last year.  They try to make it very easy to keep track of attendance for PAA, promotion and retention documentation.

Summer programs are offered. Recently, after training you have access to a software on your device. These are very expensive.

Kim: What about the attendance tracker?

Jonathon: Very easy to use, helpful. Can send students emails about their attendance, download attendance records, pictures of faces.

Roger: Student Development Office looks at the data once a week. Their focus is on freshmen. As of last week there were 312,000 records in the system. CITR can look at the data by day, hour, and know the weather for a better understanding of attendance trends. 

Soon will offer a printable signature sheet to download. You must be on the secure network to mark attendance.

Kim and Rich noted problems getting on the site with iPads. 

Anna: Can CITR be a clearinghouse for research software licenses 

Roger: Very expensive to maintain licenses. CITR has a survey license. Some software is on laptops that can be checked out. Records show these are not used much.  

2) IT Strategic Plan and Governance Proposal

Stephen Frazier incorporated quite a bit of our suggestions. The alliance membership was revised to include 5 faculty members on the Instructional/Scholarly alliance, and one faculty member on each of the Administration and Marketing/External alliances. We will push further to increase faculty presence and ask for their reasoning. Anna will attend Monday’s meeting. 

