SENATE AGENDA ITEM III.G.1.
23 August 2023

[bookmark: _GoBack]To: Faculty Senate 
From: Council on Intercollegiate Athletics Committee (CIA) 
Date: August 21, 2023
Re: Annual Report Summary for Academic Year 2022-2023

Members: Tom Cody (Educational Studies - ex-officio NCAA Faculty Athletics Representative), Brian Stone (School of Engineering and Technology - CBT), Kenny Lee (School of Music- COFAC), Jeff Hancks (University Libraries- A&S), Mei Wen (Health Sciences and Social Work- COEHS), Beth Wilson (Athletics – ex-officio), Paul Bubb (Athletics – ex-officio) 

Council Objective: The Council on Intercollegiate Athletics recommends policies and procedures for maximizing effective athletic programs as they relate to federal, NCAA, and conference guidelines and to University missions and resources.

1. After a lively discussion and back-and-forth, Brian Stone (Engineering and Technology) was elected CIA chair for 2022-2023 at the fall meeting. 
2. The committee discussed how staffing changes / vacancies impacted the intercollegiate experience, especially for student athletes, at the institution. Committee members were very excited that Paul Bubb, an experienced D-1 athletic director, was selected for this important position at this critical time. 
3.  The Committee discussed the strategic planning process underway in Intercollegiate Athletics. The Committee asked to play a role in the process, including meeting with the external reviewers and receiving an update from AD Bubb once the report has been delivered. 
4. The Committee had discussions with the AD about a potential change in conference affiliation. The conversation was mostly focused on the competitive benefits to our teams to be in a conference with more similarly-sized institutions, the potential travel cost savings to be in a conference with a smaller geographic footprint, and most importantly to the Committee, the impact on student athletes to would have less travel and fewer missed class days due to travel. 
5. A general conversation about the changing landscape in intercollegiate athletics, including the transfer portal and NIL (Name, Image, Likeness) rules. 
6. A general conversation about the Intercollegiate Athletics budget, including its deficit, and how that impacted its operation and the overall student athlete experience. 
7. A general conversation about how CIA might become more active in the Intercollegiate Athletics policy-making and oversight process, beyond approving schedules. 
8. The primary responsibility for the CIA in recent years has been to approve the intercollegiate athletics schedules, with particular focus on the number of missed class days for student athletes.    University policy is for students to miss no more than 5 MWF classes and 4 TTH classes.  As is apparent in the charts below, a number of sports were not able to abide by this policy.  As mentioned before, our geographic location on the periphery of the Summit League’s footprint has made travel difficult and has resulted in more missed class days than desirable.  To help mitigate this, it should be noted that AD Bubb invested in a number of mobile wireless hotspots so our students can participate in livestreamed courses and have more reliable access to WesternOnline while on the road. The Committee applauds AD Bubb for making this investment in our students. 

FALL 2022 Scheduled Absences  
	Sport
	M-W-F
	T-TH
	Total Absences 

	Cross Country
	4
	6
	10

	Men’s Soccer
	2
	4
	6

	Women’s Soccer
	3
	5
	8

	Men’s Golf
	4
	5
	9

	Women’s Golf
	4
	5
	9

	Volleyball
	9
	13
	19

	Men’s Basketball
	3
	5
	8

	Women’s Basketball
	4
	3
	7

	Tennis
	0
	2
	2

	
	
	
	



Spring 2023 Scheduled Absences 
	Sport
	M-W-F
	T-TH
	Total

	Women’s Golf
	3
	6
	9

	Men’s Basketball
	2
	4
	6

	Men’s Golf
	6
	6
	12

	Women’s Basketball
	3
	6
	9

	Tennis
	1
	6
	7

	Track and Field
	3
	7
	10

	Softball
	2
	3
	5

	Baseball
	3
	9
	12



Respectfully submitted,

Jeff Hancks, CIA Chair, 2023-2024



