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August 23, 2013


TO: FACULTY SENATE

FROM: COUNCIL FOR INSTRUCTIONAL TECHNOLOGY


Submitted by Chandra S. Amaravadi, Chair

RE:  ANNUAL REPORT FOR THE 2012-2013 ACADEMIC YEAR

Membership on the Council for the past academic year included:    Chandra S Amaravadi, Richard Cangro, Daniel Kruzel, Virginia Diehl,  Samuel Edsall, Kimberly Hartweg, Sharon Stevens,  Cynthia Struthers, John Stierman, Anna Valeva, Bruce Walters, Barry Witten, Mei Wen   
Meeting Dates:  Sep. 12, Oct. 3, Oct. 24, Nov. 14, Jan. 16, Feb. 27, Mar. 20, Apr. 10 and May 1. 

Guests:  
Steve Rock – Faculty Senate

Sara Thomas – Union Bookstore

Chad Hankins – Utech

Steven Frazier – Utech

Roger Runquist – CITR

Michael Rodriguez – Utech 
COUNCIL ON INSTRUCTIONAL TECHNOLOGY

ANNUAL REPORT FOR THE 2012-2013 ACADEMIC YEAR

Summary
During the 2012-2013 academic year, the council was involved in a number of internal as well as external activities but mostly the council spent time interacting with campus computing bodies.  As part of internal activities, the council elected its office bearers as well representatives for University Technology Advisory Group which meets every month.  The council also developed a quorum policy so that there are clear guidelines about when a meeting could proceed as scheduled and when voting could be carried out.  Accordingly, one third of the members should be present for a meeting and half or more members present for voting.  The council met with a number of officials from campus computing bodies including UTech, CITR and Union Bookstore.  Specifically the council met with Ms Sara Thomas from the Union Bookstore to discuss the course information database.  This database is built into Stars and can be viewed by entering any course# into Stars.  The database information appears when the course is ‘clicked’ in the stars listing.  It appears under the category of ‘Additional Information’.  At the present time information for the database was being entered by department secretaries on behalf of faculty.  Council members felt that this was expedient given that faculty may not be comfortable using the database and entering the information.  Council members met with Mr. Stephen Frazier of UTech to discuss a number of issues pertaining to campus computing including sharing software licenses, ‘lab images’ (what software is available on lab computers) and password policies.  Council members met with Mr. Roger Runquist of CITR and Mr. Chad Hankins of Utech to discuss handheld computing platforms.  The result was a technology discussion as well as a technology briefing for council members.  Council members also met with Mr. Mike Rodriguez from Utech to discuss changes to password policies.  
Major activities

During the 2012-13 academic year, the council pursued the activities discussed in the following paragraphs. 
a) Visit by Faculty Senate Chair:  
Dr. Steve Rock visited with the council and thanked it for its work the previous year and discussed the charge of the CIT.  The senate did not have any specific agenda items for the council. 
b) Elections:  
a. Chair:  Chandra Amaravadi was elected chair

b. Vice chair: Bhavneet Walia was elected vice chair but had to withdraw. 

c. UTAG representative:  Four members volunteered to share the responsibility by attending the meetings on a rotating basis. These are Anna Valeva, Bruce Walters, Kim Hartweg, and Virginia Diehl.  

d. Secretary:  The council decided to rotate secretary responsibilities.  
c) Quorum policy:

The council decided that  at least 33% of the membership body needs to be present in order to hold a meeting (i.e. at least 4 out of 12 members), and at least 50% of the membership body needs to be present in order to vote and make a decision (i.e. at least 6 out of 12 members). One important argument in favor of these percentages is that due to scheduling conflicts the committee would never have more than ten members present.
d) Participation in UTAG meetings:

CIT representatives have attended UTAG (University Technology Advisory Group) meetings throughout the academic year.   However, it is to be noted that there is no CIT representation on UTAG during the summer months.  


e) Course information database:  
The council met with Ms. Sara Thomas from the WIU bookstore who gave a presentation on the Course Information Database.  It is called the course search database and lists books and other required materials that are displayed when students search for courses in stars.  The database was created following the Higher Education Equal Opportunity Act that mandated transparency in student’s educational costs.  It is built into Stars and can be viewed by entering any course# into Stars.  The database information appears when the course is ‘clicked’ in the stars listing.  It appears under the category of ‘Additional Information’.  Ms Thomas mentioned that the bookstore would like to see timely information about the textbook and other instructional materials (e.g. software) required for each course, including any specialty requirements. Currently 60-70% of the courses do not have the section on additional requirements filled out. Council members debated whether faculty should be encouraged for filling out that information.  It requires them to register at the bookstore’s site using a departmental username and password.  Currently, some departments have their secretaries fill out the information as faculty relate it to them. One suggestion was to give each faculty the department log-in name and password to the course information database and then faculty would have the responsibility to enter the information. This may work for departments with relatively large faculty to support-staff ratio. For smaller departments, the current practice (i.e. the secretaries enter the info) may still be the best solution.  After debate the council members decided to let secretaries fill the course search database as is currently done.  Faculty will be encouraged to ensure that course information is current.
In the process of the above discussion the issue with early textbook buy-back by the bookstore arose. The committee sees that there is a problem with the buy-back problem starting as early as the middle of October (this may work for students who happen to drop a class, but in general becomes an incentive for students to sell their books well before the conclusion of their coursework). The council recommends that the Faculty Senate examine the timing of the textbook buy-back program. 
f) Handheld alternatives – technology briefings
The council met with Mr. Chad Hankins (UTech) and Mr. Roger Runquist (CITR) to discuss and to learn about the latest handheld technologies.   The pros and cons of iPad vs Galaxy were discussed.  Some enterprise level features were lacking in the iPad but it was still superior to Galaxy since the latter is based on Android platform.  Members found this discussion useful and stimulating.  
g) Meeting with CIO:

The council met with the Chief Information Officer, Mr. Stephen Frazier and discussed a number of campus computing issues including a) consolidation of software licenses across campus, b) virtualization of all applications, c) notification of requirements for ‘lab images’ (what software is available in student labs) and a ‘point person’ to be responsible for the same, d) wireless connections for faculty to connect their computers in class rooms and e) frequency of password changes.  Mr. Frazier promised to work on these issues and get back to the council.
h) Changes to passport policy:  
Mr. Michael Rodriguez from UTech visited with CIT to discuss the new password policy.  Employees at Western will be asked to make a choice to stay with the present password system or change to a longer, more complex password.  The advantage to the latter system will be that one will only have to change passwords once per year.  The new password policy only applies to those who choose to switch to the new password system; the policy exists to assist people in creating a “strong” password.  The new policy will allow 6 incorrect logins to give time for people to get to all of their devices to change their password.  
Those who choose the new password system will be required to go through online training twice a year.  (Members asked that this be changed to once per year.)  Different training modules will be presented every year (e.g., this year’s topic might be phishing).  The process for resetting passwords is moving toward self-service.   Currently, Guava is asking security questions, and an email with temporary password can be sent to a third-party email address.  In Phase II (coming soon), the one-time password will be sent as a text message to one’s cell phone.  
i) Provost’s Task Force on Clicker Selection:
In the 2011-2012 academic year, the council recommended three clickers for adoption consideration.  These were Quizdom, Turning Technologies and iClickers2.  The Associate Provost, Dr. Kathy Neumann convened a task force to finalize the decision.  The task force was chaired by Roger Runquist of CITR who also invited CIT’s participation.  The Chair of CIT, Dr. Amaravadi participated in the task force.  Accordingly all users of clickers were invited by Mr. Runquist and asked to share their experiences.  Based on this discussion, the task force selected iClicker2 for its pricing, ease of use and vendor support as well as satisfaction of users on campus.   

j) Participation in researching web conferencing systems

During Spring of 2013, Mr. Stephen Frazier convened a task force for researching web conferencing systems.  He invited participation from CIT.  The chair of CIT represented CIT on this task force.  The taskforce researched features of available conferencing systems and also created a questionnaire to poll faculty and staff on their perceptions of such systems.  

Recommendations 
This year the council spent a majority of its time on liaison activities.  There are only a few recommendations.
1. Review campus textbook buyback program to ensure that students do not sell their textbooks before the end of the exam.
2. Have a ‘software database’ that lists all software available on campus.

3. Provide centralized reporting of changes in campus computing environment on one web site – expired licenses, changes to O/S. 

Agenda for the next academic year
The council is organized and poised to meet the challenges of the 2013-14 year.  For this period, the council will continue its efforts in: a) reviewing technology policies affecting faculty, b) reviewing the course search database periodically, c) ensuring adequate technology support on campus and d) continuing its liaison efforts with campus computing bodies.

APPENDIX II
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1 May 2012

COUNCIL FOR INSTRUCTIONAL TECHNOLOGY

Policies and Procedures 

Revised April 25, 2012
I. Mission Statement:

The Council for Instructional Technology will provide inputs, recommendations and oversight regarding major decisions involving instructional technologies, resources and facilities at Western Illinois University.  It will be the faculty voice for technology decisions on campus. 

II.
Responsibilities:
a. Be the faculty voice for technology issues at WIU.  

b. Co-ordinate with WIU subunits for identifying technology/training requirements on campus.

c. Co-ordinate with WIU subunits regarding decisions involving instructional or research technologies/ facilities at WIU. 
d. Provide recommendations with regard to organizational structures for providing support to curricular instruction and faculty research.  
III.
Specific Duties:  

a. Provide recommendations on procedures and processes for subunits of WIU delivering technology services.  

b. Provide recommendations on instructional technologies, facilities and training based on faculty inputs. 

c. Co-ordinate with CITR regarding technology needs assessment for research and curricular instruction.  

d. Work with campus bodies such as UTech to identify core technologies that will fulfill instructional/research needs. 

e. Co-ordinate with CITR and other bodies as appropriate regarding training needs of faculty.  

f. Assess technology proficiency standards for students at WIU and their impact on enrollments, transfer students, instruction, graduation requirements etc. 

g. Provide oversight and periodic review of the WIU course information database.
h. Additional duties as designated by the Faculty Senate.  This includes investigating feasibility of a “technology sandbox,”an area (such as a lab or office) for experimenting with advanced instructional/research technologies. 

IV.
Procedures

a. Quorum policy: at least 33% of the membership body needs to be present in order to hold a meeting (i.e. at least 4 out of 12 members), and at least 50% of the membership body needs to be present in order to vote and make a decision (i.e. at least 6 out of 12 members).  
b. Recommendations by the committee will be made to faculty senate in the form of a report (at least once every year). 

c. Once a year the committee will apprise WIU faculty members (for e.g. via TeleStars) on current issues the committee is dealing with and/or affecting faculty.  

d. Faculty members can communicate with via CIT’s website:  http://www.wiu.edu/faculty_senate/committees/facultysenate/cit.php
e. Review online course information database every year for consistency in reporting textbook/course material information.  

f. At the end of every academic year, CIT committee members shall nominate and elect a committee chair and a vice chair to serve the following year.
V.
Membership


The Council for Instructional Technology shall consist of fourteen members, including one undergraduate student selected by the Student Government Associations. Faculty Senate shall appoint three faculty members from each of the four academic colleges and one faculty member from University Libraries.
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