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	Sequestration.  Fiscal cliff.  Budget cuts.  When politicians see a financial shortage looming over their heads, the first thought that comes to their minds is to make cuts to training budgets of the police department.  However, training is as important to officer and public safety as properly working equipment is and quite possibly more so.  Without sufficient training, an officer will not be knowledgeable in the appropriate techniques and skills that are vital to the safe handling of a vehicle during a pursuit, talking a jumper off a ledge, hostage negotiations, defensive tactics, firearms safety or critical life saving measures.  Aside from injury and loss of life, insufficient training can generate a plethora of law suits and financial burdens for the officer and the agency/municipality for which he or she works.  According to Harvey Hedden, “In a lot of cases, training determines whether someone survives or not in our business” (Johnson, 2010).  Those who make the decision to cut training funds believing they are frivolous or non-essential are not forward thinkers, and will be the first and loudest to complain if a critical situation for them is not handled properly by an inadequately trained officer.  Numerous benefits abound from law enforcement officers being trained to competency and beyond, including fewer law suits, officers that are more committed to ‘serve and protect’ the community, officers who are more capable of communicating with people from all socio-economic statuses, and it makes for a more effective use of the human resources that are available (Scott, 2005).  
	In 2010, a majority of police departments – nearly 70% - were forced to either reduce or totally abolish their training programs due to drastic budget cuts.  Chuck Jordan, Chief of Police in Tulsa, Oklahoma, suspended their training program for a year starting in June 2009; the alternative was to lay-off officers.  In times of crime being on the rise, reducing the workforce is not a logical option.  The Daytona Beach, Florida police department lost all of its training budget, but managed to find volunteers from local universities to teach courses in how to use a stun gun and how to deal with the mentally challenged in dangerous circumstances.  However, the public was not happy when the city decided that paying damages in a law-suit due to an officer’s misapplication of knowledge was the logical option to paying for training courses (Johnson, 2010).
	Fortunately there are agencies that do not back down from the financial burdens of training costs.  The Columbia, Missouri police department actually plans to increase the training budget by 63% in 2013.  Chief Ken Burton stated that by simply researching and finding training courses that were closer to home, they would be able to save a lot of money.  His agency receives budgeted funding for training as well as grant money and a portion of the money collected through court fees.  Unfortunately, the hours an officer spends in training courses generally constitutes overtime pay and the availability of that line item is expected to decrease (David, 2012).  “When you cut back on training, officers are sued and fired…. We’re doing everything we can to avoid that,” says Philadelphia Police Commissioner Charles Ramsey (Johnson, 2010).  The efforts of these agencies are not the norm. 
	Budget cuts are not restricted to the local police departments or the United States.  The Cape Breton Regional Police Service in Sydney, Australia has experienced a decrease in the local crime rate, but an increase in the number of calls they respond to daily. “Where police used to be the social agency of last resort, we are now (the public’s) first choice,” said Chief Peter McIssac.  His agency handles approximately 2,000 domestic violence calls per year alone and with a full-time staff of sixty-two officers that equates to thirty-two such encounters each (MacLeod, 2013).  Instances like these demand that an officer correctly handles and defuses the situation, and without proper training an officer can actually make a domestic violence call worse.  New Zealand has been forced to change its Police Integrated Tactical Training (PITT) rules which could create deadly consequences.  According to the New Zealand Police Association President Greg O’Conner, less than half of their officers won’t even “be trained to use firearms or Tazers” and “only those classed as Level 1 responders …. assigned to the ‘frontline’” will receive training (NZ Police Association, 2013).  That constitutes a very egregious life-threatening issue for their officers.
	Federal law enforcement feels the strain of budget cuts as well.  The Federal Law Enforcement Training Center, with facilities in Georgia, South Carolina, and New Mexico has experienced a drop in enrollments of around 19 percent, even though their Maryland center saw a 7 percent increase.  “The training budgets have dried up across the board…. It’s had a negative impact, to say the least” stated John Adler, President of the Federal Law Enforcement Officers Association.  Federal agencies reportedly do not show a specific projected cost for annual training in order to avoid being told by Congress that they must cut or reduce that amount (Reilly, 2011).  However, when faced with either paying wages or paying for training, the obvious contender would be to pay the employee.  
	The Huffington Post reports that $85 billion in sequester cutbacks will not only affect education and the federal parks service, but also law enforcement and training.  The proposed furlough of federal law enforcement officers due to sequestration would severely limit the federal workforce’s response capabilities.  Should a national tragedy occur that would require a mass response of federal officers, they would not be able to report for duty on a scheduled furlough day; technically, they could get fired for working for the federal government for “free”.  John Adler believes that Congress is “willing to endanger Americans through political games,” in that there would be fewer officers available on a daily basis to aide in the capture of terrorists and other predators.  “What they’re going to do is amputate the long arm of the law.  We’re not going to sit back and go gentle into the sequester.  The consequences are dire.  It’s unfortunate we have to reach this point,” claims Adler (Huffington, 2013).  The Department of Justice (DOJ) and the Department of Homeland Security (DHS) will each be forced to cut 9% of their law enforcement budgets, lessening their presence and effectiveness in vital areas, suspending on-going investigations, joint task-forces, correctional safety, and border protection.  With the inability to pay federal wages comes the inability to pay for any training; further and far reaching pains will be felt for an extended period of time (Clinton, 2013).  Policy director Rachel Gragg  mentioned that overall, half a billion dollars in training funds will be lost, which will have “serious long-term repercussions for our nation’s economy” (Huffington, 2013).  Drastic training budget cuts will therefore be felt from the smallest sheriff’s department in the country all the way up to the FBI.
	Training budgets have long been stretched to their limits and sometimes it is a coin-toss as to who gets to do what.  One of the consequences to a lack of training is a lack of consistency among agencies as to how crime scene investigations are handled.  According to a 2006 survey of law enforcement agencies in the State of Texas, the skills and knowledge of those who are sworn to protect and serve varies from highly skilled to nearly relying on what they officer saw on television the night before.  Through no fault of their own, these officers must deal with a lack of training and hope that what evidence and information they have gathered is sufficient to garner an arrest and conviction.  The State of Illinois Basic Evidence Technician Final Exam (ET Exam) was utilized to test their knowledge.  Twenty-five randomly selected multiple choice and true/false questions were given covering evidence, fingerprints, photography, crime scene investigation techniques and safety issues (Blair, 2007).
	One hundred seventy-one respondents, including Texas Rangers, state troopers, city police officers, sheriff’s deputies, constables and city marshals completed the test and survey.  Over one-third of the respondents were listed as the Chief or Sheriff, showing that even those in charge may not be as qualified as they should be.  A majority claimed more than 40 hours of forensic training, which may only come from a couple of crime scene core courses.  Unfortunately, nearly 74% of the respondents felt that their agency was able to conduct forensic criminal investigations thoroughly and affectively with their current level of knowledge, even though they are not required to attend any crime scene processing training.  Most of the agencies (72.5 %) have written instructions on how to handle evidence and state they would benefit from additional training; however, approximately 15% do not collect very much evidence and felt they did not need to expand their knowledge base (Blair, 2007).
	What this survey revealed financially was that 42% designated forensic training funds annually, yet over one-third of them do not even list it in their training requests.  Due to lack of budget money for training, nearly 19% of the respondents were able to obtain grant money in order to acquire forensic training.  Unfortunately, even these numbers reflect minimal budget funds as nearly 50% of these agencies reported that they spend more on office supplies than they do on training.  Should an officer decide to attend training on their own, only 52% reported that their agency would reimburse them for the cost (Blair, 2007).
	The results of the ET Exam were shocking; 35.7% of the respondents scored a sixty-nine or lower, thus failing the exam, and only two scored 90% or higher.  None of the testers scored 100%.  The respondents that showed the overall most knowledge regarding evidence collection and preservation were the Texas Rangers, with 62.5% scoring eighty or above.  Again, through no fault of their own, a full two-thirds of the respondents scored less than 80% on the knowledge exam.  That data in and of itself should spur the number crunchers with the red pens toward a manner and means to rectify the situation.  The questions they should ask themselves are, “Would I want my house only 80% painted?” or “Would I want my heart surgeon to have been a C student?” or even “If my child was abducted, would I want an officer to leave behind crucial evidence because he had never been trained to recognize it as such?”  The answers to all of these questions should be emphatically no (Blair, 2007).
	Crime scene investigation deficiency is not the only drawback to a lack of training funds.  A lack of training in firearms training, conflict negotiations, and vehicular pursuits to name but a few subjects, can result in an officer’s or another person’s death.  A lack of training is a serious liability issue for police and the municipality in which it resides, and has been so ruled by the U. S. Supreme Court (Pfeiffer, 2012).  Training should be considered a fundamental expenditure beyond the confines of the academy.  “You could go your entire 30-year career and never have to fire your gun, but we still need them to be proficient,” says Chief Doug Barthel with the Sioux Falls Police Department (March, 2013).  A poorly worked crime scene or other legal mistakes by an officer can easily allow a guilty subject to go unpunished.  Defense attorneys have learned the expectations of the modern jury and will do their utmost best to stay on top of the current methodologies used to process evidence; if they can get their client acquitted they are considered successful (Walnut Creek Police Association, 2012).  “Each chief keeps their officers trained to the level that they think is appropriate….. I don’t want to be the chief to say, ‘I didn’t train (my officers) because the state didn’t fund us,’” state Plymouth Police Chief Michael . Botieri (Conti, 2013).  In a 2011 report by Perry Hollowell, it is noted that officers revert to their training in response to stressful or emergency type situations.  This is akin to muscle memory, something a person can do without even thinking.  It is a result of repetitive training and not simply a knee-jerk reaction (Hollowell, 2013).  Law enforcement professionals cannot remain professional without help and should never have to fly by the seat of their pants in a critical incidence (Jones, 2012).
	Michael F. LaForte reports that very few agencies have unlimited training budgets wherein their officers could attend any class they pleased.  In order to overcome the lack of training funds, options that will assist the progressive law enforcement officer include personally paying for specialized training and taking advantage of on the job training (LaForte, 2012).  Another option available is through private companies, some of which offer training for little or no cost.
	The Police Officers Safety Association, Inc.’s mission statement is “To reduce the number of law enforcement officers killed in the line of duty through training and education.”  They do their best to offer inexpensive training to officers across the country via video instructions of Officer.com for free or a DVD may be purchased, and there is a wide array of subjects to select from.  Also on the .com site, officers may view short videos that offer a variety of tips.  POSA also offers written information on their site that may be utilized (POSA, 2013).
	LoRusso says, “Training is not an optional budget item.  The training funds expended today will limit the costs in dollars and LEO’s (law enforcement officers), tomorrow.  I have never responded to an OIS (Officer Involved Shooing) and heard these words, ‘I wish we trained less for this scenario,’” (LoRusso 2010).  NOT an option, budget cutters,.. not an option.
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