COAP Executive Board Meeting Minutes
October 12, 2011
Horrabin Hall 60 and QC 114

1. Called to order at 8:35 am
2. Approval of minutes from Sept. 21 meeting – Approved (Carr, Wisslead)
3. Cabinet Update – We’ve received some FY 11 funding .
4. Financial Report - $776.00 as of September 30, 2011.
5. New Employees
a. Jane Carlson, WIUM
b. Brandon John, CAIT
c. Jacqueline McKenna, SDO
d. Page Settles, Beu Health Center
e. Melissa Yeast, Admissions
6. Old Business
a. Survey and Goal Setting – We have received 32 responses thus far. It seems that the constitutents are in favor of what COAP is discussing. Becky went to WOW Executive Board to see about a possible partnership. They are currently discussing promotion, tenure and retention. We may be including Civil Service in the discussion. This will be added as an agenda item for the October 20 meeting with the President.
b. Brochure and Handbook – Dana M., Kim, and Jennifer G. met and looked at the BOT regulations and Civil Service handbook. They set a goal of having the handbook completed and on the web by June 2012.
7. New Business
a. October 20 meeting with the President agenda
i. Subcommittee for salary equity
ii. Survey results
iii. Other subcommittees – professional development and networking/social outreach
iv. Executive board representation on the subcommittees
1. Becky – Salary Equity
2. Terri – Professional Development
3. Belinda – Social Outreach
a. Discussion on possible socials – (1.) COAP Member of the Year reunion around May meeting with the President. (2.) QC event possibly around ribbon cutting
b. COAP training for new employees
i. It has been mentioned that a number of new COAP employees do not receive formal training. Jennifer G. has worked with CITR in organizing a half-day training which would include lunch with the Mayor and the President. They would also get training with the COAP President and the UPI representative. The COAP President will keep track of new employees in academic affairs as other VP areas would not be covered. It was stated that CITR only covers Academic Affairs and the other VP areas do their own training.
8. Announcements
a. Meeting with the President is October 20 at 10 am in the Capitol Rooms and QC 114
b. Stuff the Bus
c. Union is doing a count of people coming into the building
d. Provost interviews are set and an e-mail will be sent out with COAP times
9. Meeting Schedule – Second Wednesday of the month at 8:30 am
a. October 20 – Meeting with the President
b. November 9 – HH 60 – With Dr. Biller
c. December 14 – HH 60 – With Mr. Bainter
d. January 11
e. February 8
f. March 14 – meeting at QC at 10 am, place TBA
g. April 11
h. May 9
10. [bookmark: _GoBack]Adjourned – 9:10 am  (Tibbitts, Morrow)
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