COAP Fall Meeting with the President
Meeting Minutes
Tuesday, October 16, 2012; 10am
Wiu Union Capitol Rooms and QC Riverfront 218A

Attendees – Open meeting with COAP employees
I. Welcome
Jennifer Grimm, COAP President, welcomed all attendees

II. Guest – President Jack Thomas
WIU is doing well, but still have challenges
State still owes $6.4 million from FY12.  Owed $22 million for FY13 and $5.3 million in MAP funds.
WIU received a 6.14% reduction in overall appropriation from the State for FY13 (equates to $3.4 million).  Covered this reduction with:
i. $1 million+ from tuition dollars
ii. 2% reduction from all Vice Presidents
iii. Balance from Reserves
WIU payroll equals about $10 million per month so have to make sure that is covered first and foremost.
Pension Cost Shifting
iv. Waiting to hear from legislators – January
v. WIU will testify before the House & Senate
vi. Likely that Universities will incur some of the costs, but WIU is hoping for a phased approach.
WIU saw a 2.7% reduction in overall enrollment (peer institutions saw 5-10% decreases).
vii. Down about 60 graduate students.  Working to better recruit these students.
viii. Want to enhance transfer student population and first-time freshmen.  Need to retain as well.
ix. Western Commitment Scholarship – helping to improve the student profile on campus.
1. President’s Roundtable (12-15 faculty members) feels they are seeing a better prepared student.
x. If we want to get different results, we have to try different things.
1. SOAR events on weekends
2. Western Commitment Scholarship
Goal is to retain faculty, staff and students.
xi. No layoffs or furloughs
xii. Individuals like COAP employees are who make WIU what it is today.
Recent Projects
xiii. $9 million for design of the Performing Arts Center (no money for construction yet).
xiv. Groundbreaking for Phase II of Quad Cities
1. Start construction soon.  Currently have 1,300 students on campus.  Goal is to grow to 3,000.
xv. Corbin/Olson Renovation completed 
1. Attracts students with new facilities set up the way they want them.
xvi. 3-D Art facility (state of art)
QUESTIONS from Audience
xvii. Can you speak about performance based funding (PBF)?
1. PBF takes into consideration the number of graduates, kinds of students, diversity of graduates, etc.  WIU has been and continues to work on moving in this direction, as it will be required by State of Illinois.
xviii. Pension Reform – Is there specific legislation regarding the University’s contribution?
1. Just talk right now.  Talked with Governor at QC groundbreaking to let him know WIU’s concerns.
xix. 3/5 Constitutional Amendment – what would it effect for WIU?
1. Would basically effect everything.  Detrimental to the University if approved.
xx. Regarding the upcoming IBHE planning session – What is the goal?  How does that fit into the big picture?
1. Spearheaded by Trustee Ehlert Fuller.  AAGB (American Association of Governing Bodies) to give independent review of WIU strategic plan and evaluate if it is going in the direction that it should be.  
2. Big Picture meeting - IBHE meets with President and his Cabinet
a. Talk about goals and how they can assist
b. How economy and budget are effecting WIU
c. IBHE asked WIU to present on Public Agenda
xxi. WIU is working on scenarios for the Governor’s Office of Management and Budget.  5% Cut, 10% Cut or flat budget.
Contact Dr. Thomas with any questions and concerns.

III. Financial Report - Balance as of 9/30 - $976.02

IV. Old Business
None

V. New Business 
New Employee Orientation
i. Distributing folder of COAP information with welcoming gift.
ii. Continue to evaluate.
Employee of the Year
iii. Be thinking of people in your area that you would like to nominate.
COAP Executive Board positions available for 2013-2014
iv. Vice President (3 year term)
v. Secretary/Treasurer (1 year term)
vi. Advancement and Public Services (2 year term)
vii. President’s Office (2 year term)
viii. Student Services (2 year term)
ix. University Technology (2 year term)

VI. Committee Reports
Social – No report.
Promotional Structure – Gary Rowe gave overview of the committee and their charge to seek salary equity and promotional consistency for COAP employees.  Committee is refining and developing career ladders for employees as well.
Professional Development – Terri Hare gave report.  October Relaxation session was great and received a lot of positive comments from participants.  Slated topics for upcoming events:
i. November 11/27: “Inter –Cultural Training”
ii. February 2/26: “Marketing Yourself”
iii. April: “Working with Budgets”

VII. Announcements
Ethics Training 10/16 through 11/14. 
Master Plan Session 10/29 at 11am in Union Capital Rooms – need COAP members to attend.

VIII. Adjourn – 10:40am
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