COAP Spring Meeting with the President
Meeting Minutes
Wednesday, May 3, 2017; 10am
WIU Union Capitol Rooms and QC Riverfront
[bookmark: _GoBack]
Attendees – Open meeting with COAP employees
I. Welcome
Dustin VanSloten, COAP President, welcomed all attendees

II. Guest – President Dr. Jack Thomas
Gave testimony before Senate last week.  Continue to have a presence in Springfield.
$8.4 million in December was the last funding that has been received.  Still hopeful that WIU will receive more.
Board of Trustees have charged Dr. Thomas and leadership team with keeping the doors open and moving the institution forward. 
Can’t continue to focus on the negative.  WIU does great things – has a great legacy, tradition, history.  Have to continue to invest in the institution.
Presidential Cluster continues with mayors, high school principals, counselors, business & industry, etc.
Staff appreciation weekend set for May 4 – 8.  Want to show that we appreciate all employees.
Looking forward to graduation in a few weeks.  Still graduating students in these difficult times.
QUESTIONS/COMMENTS from Audience
1. None

III. Financial Report - Balance as of 3/31 - $1,854.55

IV. Old Business
Spring 2017 Professional Development Scholarship winner
i. Roberta Smith – Financial Aid

V. New Business 
Fall 2017 Professional Development scholarship applications
i. Due August 31.  Reminders will be emailed.
COAP Executive Board positions available for 2017-2018
ii. Vice President (3 year term)
iii. Secretary/Treasurer (1 year term)
iv. Advancement & Public Services (2 year term)
v. President’s Office (2 year term)
Introduction of 2016-2017 Executive Committee
COAP Mentoring Program
vi. Matched first mentor/mentee.  Great opportunity for all members to get involved.
COAP Fundraising
vii. Goal is to raise more money for additional scholarships and more social opportunities.
Employee of the Year
viii. Awarded to Jessica Butcher, Assistant to the Vice President for Student Services.  She received 5 nomination submissions.

VI. Announcements/Questions/Comments
Dustin shared that “We always say we are doing more with less…how about we change this to we are doing more with more.”

VII. Adjourn @ 10:22am

CONP Sring Mectng withth President
[N -

s Opr g it CORPcnpes

P ————

e

ettt 28
iy

e s e

P s o ek
e

e

St apreciaionweekend setforMay 4 - . Wank o show hat we
e

i S ————

8= —

[———

el st e kg s

e et 3, Reir e ot
. O et B pons e 2072018
" e s (s e e
i ST e
i it -
. Pt i (e
< Inrshiono 316301 B G
§ ey rogan
e e, ot gty b b



