COAP Executive Board
Meeting Minutes
Thursday, November 8, 2012; 11am
HH60 and QC Riverfront 218A

Attendees – HH60: Jennifer Grimm, Dana Moon, Margaret Taylor, Ember Keithley, Amanda Shoemaker, Pam Bowman, Julie DeWees, Terri Hare; QC: Kimberlee Wisslead, Gary Rowe.  Absent – Jennifer Tibbitts, Belinda Carr.
I. Approval of Minutes from October 11, 2012 meeting – Approved (Keithley, Bowman)

II. Master Plan Update – Scott Coker
Smith Group at WIU on 10/29 and 10/30 with Updated Plan.
i. Working on final report for presentation at the December Board of Trustees meeting.  See full Master Plan Presentation at: http://www.wiu.edu/vpas/physical_plant/ 
ii. Guiding Principles
1. Enliven the Academic Environment
2. Enhance the Student Experience
3. Strengthen Campus Identity
4. Engage the Strategic Enrollment Plan
5. Develop Visionary, yet Implementable Strategies
iii. Preliminary Master Plan 
1. Historic Academic District
2. Valley Village
3. South Academic District
4. Intellectual Commons
5. North Academic District
6. West Village
7. Athletics & Recreation
8. East Village
9. Visitor’s Center
iv. Next Steps
1. COAP Executive Board will vote on WIU Master Plan, as presented, in December meeting.

III. Cabinet Update
Received remaining outstanding payments for FY12.  
Still have received no payments for FY13.  Owed $31.3 million ($25.9 million payroll and $5.4 million MAP) for FY13.
Reminder to complete tests:
i. Ethics 
ii. Open Meetings Act

IV. Financial Report - Balance as of 10/31 - $849.40
$200+ spent on refreshments for Fall meeting with the President.

V. New Employees - October
None

VI. SUCSS – Pam Bowman
The statute governing SUCSS/Merit Board was established in 1952 and it has not changed since then; although, rules and procedures promulgated by SUCSS have changed over the years.
i. [bookmark: _GoBack]Only Merit Board can discharge status non-probationary employees; WIU initiates discharge procedure
ii. Dismissal (status probationary employees) and termination (non-status employees) can occur at WIU
AP (Academic or Administrative Professional)
iii. Exempted from SUCSS as per 110 ILCS 70/36e(3) administrative exemption; 36e(4) exemption of those in support of academic programs (faculty, academic advisors, etc.)
iv. SUCSS Procedure Manual with exempted titles.
v. In light of the exempted title limitations, the Promotional Structure Sub-Committee is challenged with answering the question:  How do we promote COAP and stay in compliance with guidelines?  The use of “working titles” will assist in compliance with SUCSS rules.
SUCSS Audit
vi. February 2012 was the most recent WIU Biennial Audit
1. SUCSS found 1 material finding and 1 repeat finding; namely, AP exempted positions/titles
2. SUCSS reviewed 80 job descriptions; interviewed 7 AP employees
a. SUCSS feels found that 40 positions should be reclassified to Civil Service.
b. 1 material, 1 repeated finding.
c. WIU disputes those findings and agrees that maybe 11 could possibly be classified as Civil Service.
d. The finding affects a lot more than 80 40 employees because a lot that were not reviewed many employees have the same titles.
Civil Service vs. AP
vii. Civil Service
1. “Rule of Three”, examination is required (unless otherwise exempted); only the top three test scores interview (excluding transfers) Have to test in top 3
2. Recruitment limited to Illinois residents
viii. AP
1. Can select more than top 3
2. Nationwide pool possible
ix. Differences in vacation and sick time accruals based on classification

VII. Old Business
Meeting with the President went well.  
i. There was a lot of food left over.
ii. Need microphone in audience so people in the QC can hear questions and responses.

VIII. New Business 
Employee of the Year Nomination Form
i. Form was updated for current year.  No further changes required.
March meeting date during Spring Break
ii. Changed meeting date to March 7 
QC meeting date
iii. Set for April 11

IX. Committee Reports
Social – No report
Promotional Structure – No report
Professional Development – 
i. November: “Inter –Cultural Training”
ii. February: “Marketing Yourself”
iii. April: “Working with Budgets”

X. Announcements
i. Terri is serving on the Long Term Planning Team
1. Team will evaluate 20-year trends in higher education to determine if the University’s Higher Values in Higher Education strategic plan has successfully prepared the University to address the trends.

XI. Meeting Schedule
Second Thursday of the month at 11am
i. December 13
ii. January 10
iii. February 14
iv. March 7*
v. April 11 – Quad Cities
vi. *May 7 – Meeting with the President – 10am Capitol Rooms and QC218
vii. May 9
*Indicates different meeting dates/times

XII. Adjourn (Shoemaker, Moon) – 12:13pm
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