COAP Executive Board
Meeting Minutes
Thursday, July 18, 2013; 10:30am
QC Riverfront 218A

Attendees – QC: None; Macomb: Dana Moon, Margaret Taylor, Amanda Shoemaker, Terri Hare, Pam Bowman, Ember Keithley, Dustin VanSloten, Angela Bonifas, Teresa Koltzenburg.   Absent – Jennifer Grimm, Julie DeWees, Gary Rowe.
I. Approval of Minutes from May 7, 2013 meeting with President and May 9, 2013 Executive Board meeting – Approved (Shoemaker, Keithley)

II. Cabinet Update – No report

III. Financial Report - Balance as of 6/30/13 - $1,108.97

IV. New Employees
May
i. Monte Colley – Facilities Management
June
ii. Mishelle Oaks – UHDS
iii. Jacqueline Tharpe - OSP

V. Old Business
Constitution change
i. Approved by President and change has been posted to the web.

VI. New Business
New Employee Orientation
i. Only 1 person on list for COAP and they are not registered for event. COAP will not be having a session as a result.
Goals for upcoming year
ii. Anything pressing that we want to take on this year?
1. Hope to complete Promotional Structure draft for Executive Board review.
2. Provide professional development topic ideas to committee.

VII. Committee Reports
Social
i. Discussed absorbing this committee into the Executive Board.
ii. Suggested to possibly partner/be involved with HR on Enrich U @ WIU events.

Promotional Structure
iii. Did not meet over the Summer.

Professional Development 
iv. Upcoming workshops:
1. 9/5/13 @ 1:30pm Regional Superintendent of Schools - John Meixner on “How to Do More with Less Money.”
2. “Marketing Yourself” with Sheri Rich still a possibility.  She has a certain date that she would like to come as she will be on campus for another event.

VIII. Announcements
Gary will be the COAP representative on the WIU Benefit’s committee.
Dana distributed the COAP Executive Board responsibilities to those present.
Angela will be the COAP representative on the Long Term Planning committee.
Website will be updated with new Executive Board information.  Send bios and pictures to Margaret to add to the website.
Presidential Picnic is July 21 and is open to all COAP members.
Pam will talk with Letisha Trepac (Academic Personnel) to be sure all new COAP employees are being included on the appropriate lists. 

IX. Meeting Schedule
Third Thursday of the month at 10am in Horrabin Hall 60:
i. August 15, 2013
ii. September 19, 2013
iii. October 15, 2013 – Fall meeting with the President/Capitol Rooms*
iv. October 17, 2013
v. November 21, 2013
vi. December 19, 2013
vii. January 16, 2014
viii. February 20, 2014
ix. March 20, 2014
x. April 17, 2014
xi. May 6, 2014 – Spring meeting with the President/Capitol Rooms*
xii. May 15, 2014
* Indicates different meeting dates/times/location
X. Adjourn (Shoemaker, Keithley) – 11am
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