COAP Executive Board
Meeting Minutes
Thursday, May 9, 2013; 10:30am
QC Riverfront 218A

Attendees – QC: Gary Rowe; Macomb: Jennifer Grimm, Dana Moon, Margaret Taylor, Amanda Shoemaker, Terri Hare, Pam Bowman, Jennifer Tibbitts.   Absent – Julie DeWees, Ember Keithley, Kim Wisslead, Belinda Carr.
I. Approval of Minutes from April 11, 2013 meeting – Approved (Hare, Shoemaker)

II. Cabinet Update – No report

III. Financial Report - Balance as of 4/30/13 - $1,144.47

IV. New Employees - April
Mary Pruess, WQPT

V. Old Business
Member meeting feedback
i. Email and website were voted best means to contact members.
ii. Some suggested professional development topics:
1. Western Online
2. Social Media
3. Research Topics
4. Leadership/Management
5. Problem Employees
6. Professional Portfolios
7. Two Campus’ as One
8. Retention & How can we help?
9. Teamwork
10. Better Leaders
iii. Budget meeting next week to discuss raises, cuts, etc.
iv. President evaluation
1. Only had one returned.  Will work with Faculty Senate and CSEC to get joint feedback.
Constitution change
v. Majority approval to remove the University Technology representative from the COAP Executive Board.  Sent to President for approval.

VI. New Business
Summer Meeting – July 18 @ 10:30am at Old Dairy

VII. Committee Reports
Social – None

Promotional Structure
i. Question posed as to if we should table/hold on this topic for a while since budget is so uncertain?  If we move forward do we look like we are not cognizant of what is going on?  Discussion ensued.  Agreed that members would appreciate the committee continuing to work on the plan even if it was unable to be implemented right away.

Professional Development 
ii. Took note of professional development topics suggested by members.
iii. Possibly could share cost of speakers with other departments/areas.
iv. Upcoming workshops:
1. 9/5/13  “Martketing Yourself “
2. “Inter-cultural Workshop”

VIII. Announcements
Ballots will be emailed out on Friday, May 10 and voting will end on Monday, May 20.
Jennifer thanks the Executive Board for supporting COAP.
Long Term Planning Committee has concluded its work.  There may be a sub-committee that is developed.  Terri will send out the results from the committee.

IX. Meeting Schedule
Second Thursday of the month at 
10:30am
i. *July 18, 2013 @ Old Dairy
* Indicates different meeting dates/times

X. [bookmark: _GoBack]Adjourn (Shoemaker, Moon) – 11:12am
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