COAP Executive Board
Meeting Minutes
Thursday, April 13, 2017; 2PM
Horrabin Hall 60/QC  1420

Attendees – Dustin VanSloten, Margaret Taylor, Audrey Adamson, Jennifer Grimm, Angela Bonifas, Scott Coker, Matt Bierman, Thomas Oliver Rosner, Kellie Esters.  Absent – Bridget McCormick.
I. Approval of Minutes from March 9, 2017 Executive Board meeting – Approved (Coker, Esters)

II. Financial Report - Balance as of 4/1/17 - $1,854.55

III. Executive Liaison Report – Matt Bierman
[bookmark: _GoBack]Springfield update – Stopgap bill of $6.7 million + $8 million in MAP funding to WIU has passed the House.  Senate will likely hold out for more.  Hope something will be passed in May.  Two schools of thought in Springfield – 1: there won’t be a budget for 2 more years, 2: something will be passed this year.
Other state institutions are making more cuts.
Dr. Thomas will be sending out a letter next week to the campus community about next steps, etc.  Hope to get to June with current funding.
Goal was to cut $20 million over 2-3 year period.  After 1 year, there has been about $10 million in reduced expenses through temporary savings such as furlough, layoffs, etc.  About $5 - $6 million of that is permanent reduction.
Will see less revenue next year, even if enrollment is flat, due to incentives offered.
Furlough decision won’t be made until May 31 as the state has until that date to get something passed.
Pam Bowman and Benefits Office employees are going to Springfield on April 19 to get FY18 health insurance information from CMS.  Still rumored to have large increases in premiums for next year.
Higgins Hall demolition/implosion set for July 1.  Community session regarding this will be held at City Hall on April 19 at 5:30pm.

IV. New Employees - None

V. Old Business – None

VI. New Business
COAP Employee of the Year selection
i. Discussion and Voting - selected Jessica Butcher as recipient (Grimm, Coker).
ii. Audrey and Dustin working on gifts and plaque for presentation at May meeting with President.
Presidential Evaluation
iii. BOT has requested COAP to poll members and rate Dr. Thomas’ performance.  They need an executive summary by April 30.
iv. Will keep previous format with updated dates.  Survey will run from 4/17 – 4/24.

VII. Announcements/Comments
Open Forum with President on May 3 @ 10am.
Joe Rives will be back on May 11 to provide updates on strategic plan.
May 4 & May 5 mornings will be annual planning and accomplishments presentations.
May 8 @ 11am Memorial Tree Planting for WIU employees who passed away during previous year.
May 11 EOA Diversity Reception

VIII. Adjourn (Esters, Grimm) – 2:51pm

IX. Meeting Schedule
May 3, 2017 @ 10am – Spring Meeting with the President in Union
May 11, 2017 @ 2pm
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