COAP Executive Board
Meeting Minutes
Thursday, April 11, 2013; 10:30am
QC Riverfront 218A

Attendees – QC: Jennifer Grimm, Dana Moon, Margaret Taylor, Amanda Shoemaker, Pam Bowman, Gary Rowe, Terri Hare, Jennifer Tibbitts.   Absent – Julie DeWees, Ember Keithley, Kim Wisslead.
I. Approval of Minutes from March 7, 2013 meeting – Approved (Shoemaker, Rowe)

II. Cabinet Update – No report

III. Financial Report - Balance as of 4/1/13 - $1,093.97

IV. New Employees - March
Dana Vizdal – Center for International Studies

V. Old Business
Employee of the Year
1. Nominations – 8.  Letters and certificates will be given to all nominees not selected as COAP Employee of the Year.
2. Much discussion ensued with an Employee of the Year being selected.  The EOY award will be presented at the May 7 membership meeting.  They will receive a WIU parking pass, Athletics tickets, BCA tickets, Bookstore credit and a plaque.

VI. New Business 
i. uTech Division Representative
1. Is it still needed since uTech reports directly to the Provost? Removing would require changing the COAP constitution and would have to be approved by the membership.  Agreed that area is already represented by Academic Services so uTech Rep is not required.
a. Send changes out for membership approval electronically
b. Act at next General Membership meeting (May 7)
i. Approval required by majority of membership and by President of WIU.
ii. President Evaluation
1. Email sent to COAP membership.  Will compile all responses in anonymous document to the Board of Trustees.
2. Issues to share with Board of Trustees:
a. Need anonymous way to submit. People are afraid of commenting and possible retaliation.
b. Need subject/topic areas to guide comments
c. Investigate different survey/evaluation tools for future needs (Survey Monkey, etc.).

VII. Committee Reports
Social – None

Promotional Structure
i. Met March 18th with good representation 
ii. Re-energized and making progress.  New territory is being tread but there have been good discussions.
iii. Will take more time to come up with a complete plan.
Professional Development 
iv. “Marketing Yourself” was canceled due to weather and other issues.  Hoping to have it in the Fall.
v. Other possible topics for Summer and next year:
1. “Budgeting/Operating with No Money”
2. “Intercultural Workshop”
3. “Relaxation”
4. “Disability Awareness”

VIII. Announcements
i. Has anyone been approached about joining a Union? 
1. AFSME was on campus
2. Other Union activity on campus as well

IX. Meeting Schedule
Second Thursday of the month at 10:30am
i. *May 7 – Meeting with the President – 10am Capitol Rooms and QC218
ii. May 9
*Indicates different meeting dates/times

X. [bookmark: _GoBack]Adjourn (Moon, Tibbitts) – 12:20pm
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