COAP Executive Board
Meeting Minutes
Thursday, March 7, 2013; 10:30am
HH60 and QC Riverfront 218A

Attendees – HH60: Jennifer Grimm, Dana Moon, Margaret Taylor, Ember Keithley, Amanda Shoemaker, Pam Bowman, Belinda Carr; QC: Gary Rowe, Kimberlee Wisslead.  Absent – Julie DeWees, Terri Hare, Jennifer Tibbitts
I. Approval of Minutes, as corrected, from February 14, 2013 meeting – Approved (Shoemaker, Carr)

II. Guest Speaker – Stacey Macchi, FYE Program
Discussed the need for Peer Mentors for the FYE program
i. Requesting names of Sophomore, Junior or Senior students who would be good peer mentors
1. Application process online this year
2. Need roughly 100 mentors
3. Receive $250 stipend
4. Training in Fall and attend class 1 time per week (16 weeks)
ii. Unsure how this is being handled in the Quad Cities.  Will find out and report back to the group.

III. Cabinet Update – No report
Governor’s address stated that Higher Education would be cut $400 million in FY14.

IV. Financial Report - Balance as of 3/1/13 - $1,043.47

V. New Employees - February
None

VI. Old Business
Employee of the Year
i. Still seeking out nominations.  Deadline is April 1.
1. Will send out another email reminder after Spring Break
Committee Evaluation Discussion
ii. Discussed completing an evaluation/poll of COAP from membership
1. Open Comment card suggested to be handed out at upcoming meeting with the President.  Belinda will secure a prize to encourage participation.
2. Comment card topics – Jennifer drafting
a. What type of professional development topics would you be interested in?
b. How do you prefer COAP communicate with you? i.e. email, facebook, twitter, website, etc.
c. Other comments/suggestions
d. Would you like to become more involved with COAP?
Executive Board 2013-2014 Nominations/Elections
iii. Vice President, Secretary/Treasurer
iv. Area Representatives: President’s Office, VPAS, University Technology, Student Services
v. Request for nominations will go out after Spring Break
Publicity Options
vi. Facebook, COAP Website (include current information)
vii. Announce Spring membership meeting on Spotlight on WIU homepage – Dana will follow up.

VII. New Business 
i. None

VIII. Committee Reports
Social – Chamber Business After Hours meetings are open to COAP members.  List of upcoming meetings was distributed.
Promotional Structure – Previously scheduled meeting was canceled due to University closure.  Rescheduled for March 18th.
Professional Development 
i. March 26: “Marketing Yourself” in Stipes 501 @ 1:30pm.  
1. Shari Rich presenting
ii. “Working with Budgets” or “How to do more with less” topic may be held during the Summer or Fall.

IX. Announcements
i. Service Recognition (10-45 years of service) being held on April 2
1. Community Service & Distinguished Service awards
ii. African American Achievement Award – May 2nd
1. Nomination form online (April 1 deadline)
iii. [bookmark: _GoBack]Quad Cities meeting in Room 213 or 218.  Will codec for those who cannot travel to the QC.  Group lunch after the meeting.

X. Meeting Schedule
Second Thursday of the month at 10:30am
i. April 11 – Quad Cities
ii. *May 7 – Meeting with the President – 10am Capitol Rooms and QC218
iii. May 9
*Indicates different meeting dates/times

XI. Adjourn (Shoemaker, Moon) – 11:14am
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