COAP Executive Board
Meeting Minutes
Tuesday, March 22, 2016; 9Am
Quad Cities Campus & Horrabin Hall 60

Attendees –QC – Audrey Adamson, Kellie Esters, Teresa Koltzenburg, Amanda Shoemaker, Margaret Taylor, Dustin VanSloten;  Macomb – Matt Bierman, Angela Bonifas, Becky Paulsen.  Absent – Scott Harris, Gretchen Steil Weiss.

I. Approval of Minutes from February 16, 2016 Executive Board meeting – Approved (VanSloten, Adamson)

II. Financial Report - Balance as of 2/29/16 - $1,904.15

III. New Employees 
February
i. Roslyn Taylor - Admissions

IV. Cabinet Update
Matt Bierman updated the board on the following:
i. Furlough program implemented.  Still working out procedures for handling operationally.
ii. President and Bierman headed back to Springfield next week.  Pressure is building so hope to see some movement in April.  April 6 is Macomb day in Springfield.  Legislative reception on April 18.
iii. All spending is being monitored very closely.  Spending has slowed down, but there are still cash flow issues.  All income fund monies will be exhausted this week.
iv. Bierman was asked if there has been any movement with UPI talks.  He said that the most recent talks have yielded more fruitful and collaborative conversations.  Mostly discussing FY17 and beyond.  Something would have to happen in the next 10 days for faculty to partake in furlough program in FY16, so it is unlikely.  Administration is working with all bargaining groups on campus.
v. New ERP talks have slowed, but are still ongoing.  This is a new financial computer system for campus.

V. Old Business  
Scholarship development discussion
i. Will bring up to membership at May open forum and see what they would like to see implemented.

VI. New Business
Employee of the year nominations due on/by April 15.  1 submission so far.  Teresa will send out another telestars and bulletin board reminder.
Presidential Evaluation Survey
i. Due to BOT by April 8.  Requested at March 11 BOT meeting.
ii. CITR can post on 3/23 if there are few or no changes.  Would be available 3/23-4/6.
iii. Decided to keep the survey the same as last year and will post and send emails out to list serv.
COAP member suggested to meet with faculty senate
iv. [bookmark: _GoBack]Teresa mentioned that a constituent suggested COAP executive board members going to faculty senate to encourage them to share responsibility in the budget situation.  Perhaps approach from one executive board to another?  Suggested to discuss with Christopher Pynes and possibly bring in CSEC if moving forward with this approach.
	
VII. Meeting Schedule 

April 19, 2016 @ 9am
May 4, 2016 @ 10am – Spring Meeting with the President in Union
May 17, 2016 @ 9am

VII.    	Adjourn (Shoemaker, Adamson) – 9:45am
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