COAP Executive Board
Meeting Minutes
Thursday, March 20, 2014; 10:00am
Horrabin Hall 1 & QC Riverfront 218A

Attendees – Quad Cities– Dana Moon, Amanda Shoemaker, Dustin VanSloten, Audrey Adamson, Teresa Koltzenburg.  Macomb – Pam Bowman.   Absent – Ember Keithley, Margaret Taylor, Julie DeWees, Angela Bonifas, Jennifer Grimm.

I. Guest – Joe Rives
Joined the executive board to outline the new Student Persistence and Completion Academy.  Seeking COAP volunteers.  Dana will send a request to COAP members via the listserv.

II. Approval of Minutes from February 20, 2014 Executive Board meeting – Approved (VanSloten, Shoemaker)

III. Cabinet Update - None

IV. Financial Report - Balance as of 2/28/14 - $1,465.97

V. New Employees
i. Dan Mihai Petracovici – University Technology
ii. Darrin Seats – University Technology

VI. Old Business 
Presidential Evaluation tool
i. Revised the wording of the welcome, otherwise the survey is ready to be sent out.  It will be sent through the COAP listserv as it was explained to Dana that if it comes from COAP it is completely anonymous.
Employee of the Year
ii. Nominations are due by April 1.  Dana will send out a reminder email.

VII. New Business
Elections
i. Positions up for election are Vice President, Secretary, Administrative Services Rep, Academic Services Rep, Quad Cities Rep.
ii. Dana will draft and send a call for nominations and have a slate ready by the May 6 meeting with the President.

VIII. Committee Reports
Promotional Structure
Committee is ready to present the document to the executive board and Julie DeWees.  Pam would like COAP executive board to review it one more time before sending it to President’s cabinet.  We will also get it out to membership for feedback.  The last committee meeting is April 2 and they will bring to the executive board at the April meeting.
Professional Development 
i. April 17 event features Jennifer Soucie (HyVee Dietician).  She will present “Eat This, Not That” in Horrabin Hall 1 at 1:30pm.

IX. Announcements – None

X. Meeting Schedule
Third Thursday of the month at 10am in Horrabin Hall 60:
i. April 17, 2014
ii. May 6, 2014 – Spring meeting with the President/Capitol Rooms*
iii. May 15, 2014
* Indicates different meeting dates/times/location
XI. Adjourn 
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