COAP Executive Board
Meeting Minutes
Thursday, November 21, 2013; 10:00am
Horrabin Hall 60 & QC Riverfront 218A

Attendees – Macomb - Amanda Shoemaker, Margaret Taylor, Pam Bowman, Dustin VanSloten, Jennifer Grimm, Angela Bonifas, Teresa Koltzenburg, QC – Gary Rowe.   Absent –Dana Moon, Ember Keithley, Julie DeWees. 

I. Approval of Minutes from October 17, 2013 Executive Board meeting – Approved (Grimm, Bowman)

II. Cabinet Update
None

III. Financial Report - Balance as of 10/31/13 - $1,311.47

IV. New Employees
i. D’Angelo Taylor - Admissions
ii. Ashley Wilkinson – QC Academic Advising

V. Old Business 
Promotional Structure subcommittee members (Meredith Hancks, Andrea Henderson, Gary Rowe (present), Kevin Morgan, Fred Iutzi, Pam Bowman (present), Cathy Null (present) and Chris Merrett (present)) presented a draft document that:
“…is to create a structured program of promotion that serves to accomplish University recruitment and retention goals outlined in the strategic plan, a program that is in congruence with the principles of equal opportunity and access and recognizes the commitment of our skilled, motivated, and professional administrative workforce and the level of work performed by COAP employees.”
b.  Discussion ensued regarding document and what work is still to be done.
[bookmark: _GoBack]
VI. New Business
Presidential Evaluation
i. Discussed questions that we would want to ask in evaluation.  Have faculty questions to refer to.  Need to include more specific COAP questions.
ii. Decided to pick the applicable questions off the faculty evaluation and match with goals and see where there are holes.  Review individually and submit to Angela and Teresa.
iii. Angela suggested we use Agree/Disagree instead of 1-5 scale and instead of standard deviation, use percentage to related results.
iv. Create sub-committee.  Angela and Teresa to co-Chair.  Need feedback by 12/13.  At 12/19 meeting, will have list of questions and align with goals.
Quad Cities Representative
v. Gary is retiring December 31 so there will need to be a new COAP QC rep for the remaining 6 months of the fiscal year.  Can appoint someone.

VII. Committee Reports
Promotional Structure
i. Draft document to review and give input on.  Email feedback to Pam by 1/16/14.

Professional Development 
ii. Meeting 12/4 to discuss speakers for the next semester.

VIII. Announcements
Need committee information from COAP members for web page.

IX. Meeting Schedule
Third Thursday of the month at 10am in Horrabin Hall 60:
i. December 19, 2013
ii. January 16, 2014
iii. February 20, 2014
iv. March 20, 2014
v. April 17, 2014
vi. May 6, 2014 – Spring meeting with the President/Capitol Rooms*
vii. May 15, 2014
* Indicates different meeting dates/times/location
X. Adjourn (Grimm, Van Sloten) – 11:15am
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