COAP Executive Board
Meeting Minutes
Thursday, October 13, 2016; 2PM
Horrabin Hall 60/QC 1420

Attendees – Dustin VanSloten, Margaret Taylor, Thomas Oliver Rosner, Angela Bonifas, Matt Bierman, Kellie Esters, Scott Coker, Becky Paulsen.  Absent – Teresa Koltzenburg, Bridget McCormick , Audrey Adamson.
I. Approval of Minutes from September 8, 2016 Executive Board meeting – Approved (Esters, Coker)

II. Financial Report - Balance as of 9/30/16 - $1,973.15

III. Executive Liaison Report – Matt Bierman
Civil Service furlough still pending.  JCAR group met to table the issue for another month.
Student employees could be at risk if Civil Service furloughed.  Some parties are objecting because why should we pay students if we are furloughing civil service.
Could something happen regarding budget in veto or lame duck sessions following election?  It is possible, but would be an uphill battle.
University is good with current revenue stream through January 3 payroll and then will have tuition for 2 months.  Will get real tight in the middle of the spring if no further budget has been passed.
Meeting with labor attorney and will meet with UPI later this month.

IV. New Employees 
October
i. Stephanie Loconsole – WIU QC Admissions
ii. Seth Miner – Admissions
iii. Andrew Orrego Lindstad – WQPT
iv. Diana Strom – Financial Aid
v. David Brian Williams II - WQPT

V. Old Business 
COAP Employee Spotlight
i. Possibly Dana Vizdal.  Also suggested new Admissions Director Seth Miner.
COAP fundraising campaign update
ii. Teresa and Audrey are working through this
iii. Need to focus/work on why people should give to COAP.  Also, purpose of COAP and benefits of being a member.
Policy consistency with Civil Service/COAP employees
iv. Dustin discussed with FYE University 100 committee to see how compensation and time off were handled to teach the courses across campus.  Stated that it is up to supervisor on how to handle.
v. Approved hours are also handled inconsistently across campus.
Professional Development scholarship winner
vi. Sarah Hart - $100
Open meetings Act training
vii. Dustin will send the link to the training. 

VI. New Business
BOT meeting on October 7
i. No comments or questions from the crowd
COAP Open Forum with President on October 11
ii. Positive vibe at both meetings
Becky as of July 1 reports to Foundation area.  Should she still represent Academic Affairs?  Decided that we need to get new representative from Provost.
		
VII. Announcements/Comments
Joe Rives will be at Executive Board meeting on 12/15 regarding strategic plan.
Spring Open Forum on 5/3/17	

VIII. Adjourn (Coker, Bonifas) – 2:53pm

IX. Meeting Schedule
[bookmark: _GoBack]November 10, 2016 @ 2pm
December 15, 2016 @ 2pm
January 12, 2017 @ 2pm
February 9, 2017 @ 2pm
March 9, 2017 @ 2pm
April 13, 2017 @ 2pm
May 3, 2017 @ 10am – Spring Meeting with the President in Union
May 11, 2017 @ 2pm
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