COAP Executive Board
Meeting Minutes
Thursday, October 11, 2012; 11am
HH60 and QC Riverfront 218A

[bookmark: _GoBack]Attendees – HH60: Jennifer Grimm, Dana Moon, Margaret Taylor, Ember Keithley, Amanda Shoemaker, Pam Bowman, Julie DeWees; QC: Kimberlee Wisslead, Gary Rowe.  Absent – Jennifer Tibbitts, Ember Keithley, Belinda Carr, Terri Hare.
I. Approval of Minutes from September 13, 2012 meeting (as corrected)– Approved (Moon, Shoemaker)

II. Cabinet Update
Received $6 million from the state about 4 weeks ago.  Still owe $6 million from FY12 and have received no money from FY13.
There will be a hiring freeze.  Only essential positions will be filled.  Suggested temp positions.
Governors Office of Management and Budget has asked state agencies to report on what they would do if they received an additional 5% and 10% budget reduction or if they were to be given a flat budget.  WIU has to respond with what they would do in these situations.
Great concern over pension cost shifting to the Universities.  Still uncertain as to what approach will be taken.  Normal cost = 8%, for each 1% shifted to WIU, that equals $1 million. 
Other University Presidents are concerned about budget situation and even more so they are concerned about the decrease in enrollment.
Will not know definitively what will happen until the appropriations bill is signed, which could take until June 30.

III. Financial Report - Balance as of 9/30 - $976.02

IV. New Employees - September
None

V. Old Business
None

VI. New Business 
All COAP Orientation
i. Plan to have more frequently.  Don’t know if it will be 4 times a year, monthly, etc.  Will be determined in the Spring.
Meeting with the President – October 16
ii. Reviewed agenda.
iii. Sub-committee chairs will speak briefly (let President know these were established based on the previously completed needs assessment).
iv. Spring Meeting – would like to hear a review of the Mentor Program and also the Campus Master Plan.

VII. Committee Reports
Social – Meeting with President 10/16 – food order placed for Macomb and Quad Cities.
Promotional Structure – Scheduling upcoming meeting.
Professional Development – October Relaxation session was great and received a lot of positive comments from participants.  Slated topics for upcoming events:
i. November: “Inter –Cultural Training”
1. There is an option to do this training with an assessment at the cost of $11 per participant.  Discussion ensued about COAP covering the cost or splitting with the employee.  Concern arose that if COAP paid the whole fee, it would take a considerable amount of the budget to cover this and the impact would not be great enough to justify this.  Amanda will check and see if the training can be done without the assessment and if anything, it will need to be a shared cost with the participant.
ii. February: “Marketing Yourself”
iii. April: “Working with Budgets”

VIII. Announcements
i. Mandated Reporter training needs to be completed
ii. Pictures on COAP website
1. Will take pictures of board at November meeting
iii. Ethics Training will start on 10/16 and run through 11/14.  Julie said the letter will come out only 1 day before the training starts which will hopefully help to get these completed in a more timely fashion.  There will also be a link to the training on the VPAS website.
iv. Discussed going to Quad Cities campus for a meeting in the Spring – possibly in April.

IX. Meeting Schedule
Second Thursday of the month at 11am
i. November 8
ii. December 13
iii. January 10
iv. February 14
v. March 14
vi. April 11
vii. *May 7 – Meeting with the President – 10am Capitol Rooms and QC218
viii. May 9
*Indicates different meeting dates/times

X. Adjourn (Moon, Bowman) – 11:43am
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