COAP Executive Board
Meeting Minutes
Thursday, January 16, 2014; 10:00am
Horrabin Hall 60 & QC Riverfront 218A

Attendees – Macomb – Dana Moon, Amanda Shoemaker, Margaret Taylor, Pam Bowman, Dustin VanSloten, Teresa Koltzenburg, Ember Keithley, Julie DeWees.  QC – Audrey Adamson.   Absent –Angela Bonifas, Jennifer Grimm.

I. Approval of Minutes from December 19, 2013 Executive Board meeting – Approved (Bowman, VanSloten)

II. Cabinet Update
Budget presentation by President and Vice Presidents to address salary increases and what cuts will be made to cover those.
Will be submitting FY15 budget to the state in February or March.
Retirement changes are still up in the air.
Concealed Carry – signs on doors on buildings on campus stating that no concealed guns are allowed on campus.
Working on medical marijuana policies for campus.

III. Financial Report - Balance as of 12/31/13 - $1,351.97

IV. New Employees
i. Arnie Fitzwater - CAIT

V. Old Business 
Presidential Evaluation tool
i. Updated again based on previous discussion/feedback.  Discussed rating each section and overall at end of survey.
ii. Audrey will check with Lindsay Fender about collecting responses anonymously.
iii. Due April 15 from constituents.  May send it out at same time as faculty survey goes out.
iv. Submit any additional comments/feedback to Angela and Teresa.
Promotional Structure document
v. No additional feedback.  Take to membership and then cabinet.  May need to submit draft to cabinet for a heads up on the issue.

VI. New Business
Benefits Committee
i. Need COAP representative due to Gary’s retirement.  Margaret volunteered to sit on the committee.
Academy on Student Persistence  
ii. Meeting January 24th.  Talk further about it at February meeting.
Employee of the Year
iii. Nomination form to be distributed in February.

VII. Committee Reports
Promotional Structure
i. [bookmark: _GoBack]No additional feedback.  Take to membership and then cabinet.  May need to submit draft to cabinet for a heads up on the issue.

Professional Development 
ii. Next workshop is February 20 from 1:30p – 2:30p and it features the Disability Resource Center.
1. Committee wondered if COAP could pay for speakers for workshops?
2. Julie suggested sharing the cost of speakers with Civil Service or other groups on campus.  VPAS could possibly help out as well.
a. Maybe have a professional development day for members.

VIII. Announcements
“Yes You Can” – lifestyle change program on January 29 from 12:10pm – 12:50pm in the Sandburg Theater.
COEHS is bringing in George Benjamin to talk about the Affordable Care Act on February 10th at 9:30 am in the COFAC Recital Hall.
Cohen Lecture – February 24th, 7pm at the COFAC Recital Hall.  Dr. John Jackicic will talk about “Obesity is a Disease: Effective Lifestyle Approaches for Treatment.”
Alumni Programs is working on a Chicago Homecoming week leading up to the WIU Football game at Northwestern.
Alumni Programs has Blackhawks/Blues hockey tickets available.
Employee of the Year nominations will be due back April 1.  Exec board will review nominations at the April meeting.

IX. Meeting Schedule
Third Thursday of the month at 10am in Horrabin Hall 60:
i. February 20, 2014
ii. March 20, 2014
iii. April 17, 2014
iv. May 6, 2014 – Spring meeting with the President/Capitol Rooms*
v. May 15, 2014
* Indicates different meeting dates/times/location
X. Adjourn (Shoemaker, Keithley) – 10:45am
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