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COAP Fall Open Forum Minutes 
10:00 am Wednesday, May 1, 2019 

Union Capitol Rooms- QCC 1102 (via CODEC) 

1. Welcome: Joe Roselieb 

2. Guests 
a. President Thomas - Presidential Initiatives and Q & A time 

1. Wasn’t able to join due to being in Springfield to speak on behalf of state appropriations 
(requesting 5% increase) and to meet with representatives.  

2. Dr. Bill Polley (VPAS) fielded questions from the membership present 

1. Technology---has the board ever considered live streaming BOT meetings?  Dr. Polley 

stated he would need to follow up on this question as he wasn’t for sure, but did 

indicate that they have discussed moving the BOT meetings to a larger location within 
the Union. 

2. Is there a plan or what is the direction for individuals who still may feel that they 

have been wrongly converted or have questions regarding the process?  Dr. Polley 

directed questions to the Human Resource Office. 

3. Updates on current personnel searches: 

1. Provost Search—on-campuses interviews (4) are completed and 

strength/weaknesses have been forwarded to Dr. Thomas. 

2. Director of Admissions Search----On-campus interviews (2) are complete 

and strengths/weaknesses as well as recommendations have been 

provided to Dr. Ron Williams. 

4. Furloughs-----Question was asked if furloughs are still being discussed as they have 

heard its back on the table.  Dr. Polley stated that there won’t be any for FY’19, 

however, for FY’20 he can’t definitively say that it is off the table.  It boils down to the 

state appropriation for the university, which will then dictate if furloughs are back in 

the discussion. 

b. Daria Levchenko and Colton Markey – Student Support of WIU Administrative Personnel 

1. Both students spoke about their experiences at Western and how administration 

impacted their experiences. Both Colton and Daria will take over office as 
President/Vice President of SGA next fall and support WIU’s administrative 

personnel.  

 

3. Introduction of 2019-2020 Executive Committee Members 

 

 Joe Roselieb-President 

 Justin Schuch-Vice President 

 Holly Sutton-Secretary/Treasurer 

 Ketra Russell-Area Rep for Student Services 

 Shannon Sutton-Area Rep for Academic Services 

 Angela Bonifas-Area Rep for the President 

 Suzi Pritchard-Area Rep for Advancement & Public 

Services 

 Kim Moreno-Area Rep for QC Campus 

 Shannon Reed-Area Rep for Administrative Services 

 Dr. Bill Polley---COAP Liaison to Cabinet 

 

4. Financial Report- As of April 24, 2019 was $2,126.07 

5. Old Business 

a. N/A 
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6. New Business 

1. Election Results 

a. Elections went well. Thank you to everyone who voted. Introduced 2019-2020 Executive Committee 

Members 

2. Employee of the Year 
a. President announced that with the large number of conversions to civil service taking place right 

around the time that the ballot for this award goes out, the board felt that it was best to forego the 

employee of the year award for the 2018-2019 year. It is the intention of the board to bring this 

award back for next year. 

3. Spring 2019 Professional Development Scholarship 

a. The spring professional development scholarship is typically sent out at the beginning of the spring 

semester, but again with the large number of conversions and financial holds on travel put into 
place, the scholarship was missed. The president also discussed the amount of the scholarship and 

that this was going to be a discussion item with the board as he felt that the amount awarded 
needed to be reviewed. 

4. COAP President Initiatives 2019-2020 

a. President Joe Roselieb first stated that he intends to be realistic as well as take action on the ideas 

and goals that are set within his term.  He opened any and all suggestions to be sent to 

coap@wiu.edu.  He wants to ensure that he is doing things that are going to be beneficial to COAP 

members. A few initial ideas include working with HR as well as other entities across campus who 

offer things that may appeal to COAP Membership and highlighting those, being more intention 

about pushing development opportunities for members.  Another thing that he would like to review 

is the idea of fundraising and how we can increase the money coming into COAP. This in turn will 

help provide better direction on the amount of professional development scholarships, as well as 

other initiatives the Board can program for.  Lastly, he discussed the importance of having 

comradery amongst members, as he felt that doing things outside of normal work hours will help 

provide avenues for COAP members to discuss ideas, issues, etc…where today he feels that this 

occurs with hesitation and apprehension. The goal is that hopefully members will feel better 

supported and moral increases. 

 

5. New structure and ways to get involved with COAP 

a. COAP President announced that in the coming months, new opportunities and ideas will be shared to 

get more involved out of COAP. He reiterated that he wants to make sure that members are being 

served and we aren’t simply going through motions.  If anyone has ideas or suggestions, please e-

mail coap@wiu.edu. 
 

6. Constitution Changes: ……………………………Action 

a. Article IV, Section 1 

b. Article IV, Section 3 
c. Article VII, Section 2 

o Changes to the constitution were proposed by President Roselieb. Amendments were made in 
the spring of 2018 to allow more representation on the board. The amendments were changes 

to the constitution that added an additional representative to the QC Campus as well as “At-

Large” positions. Due to the membership being reduced, it was proposed that changes were 

made that changed the constitution language back to what was written before spring 2018.   

mailto:coap@wiu.edu
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o Moved by Paul Bubb, Executive Director of Development 
o Seconded by Mishelle Oaks, Director of Residence Life 

o Motion carried 

 

7. Presidential Task Forces 
a. Dr. Bill Polley spoke about the Presidential Tasks Forces being led by members of the 

administration.  He provided a brief overview of each task force and in some cases outlined some of 

the objectives that have been forward to date. 

b. He mentioned the discussion of a University Intranet system to help with internal communication, 

which is being looked at. 
c. The idea behind these tasks forces is to define where and what we want to be 5 years from now. 

d. Task Forces will involve faculty, staff, administration, and students. 

e. Some of the larger task forces will be broken down into smaller groups and may be tasked with 

looking at one specific area or thing. 

f. He encouraged involvement and stated several members of COAP are part of the task force groups. 
g. These will be action driven. 

 

8. Presidential Evaluation 

a. With the delay in the selection of the BOT, our normal timeline for sending out the University 
Presidential evaluation was pushed back.  We normally try to get this out and to the BOT members 

by March. This year, we will be proceeding with sending out the evaluation and will provide this to 

the BOT for the June 2019 meeting.  This will be send out electronically in the next couple of weeks 

with a 2 week deadline. 

 

9. Questions for President Thomas and WIU Cabinet 

a. Moved to the beginning of the agenda and answered by Vice President for Administrative Services, 

Dr. Bill Polley. See above. 

 
7. COAP Updates 

a. None provided 
 

8. Announcements 

a. West Fest today in Union Concourse---come get a hotdog. Concert tonight—plenty of tickets available 
 

Adjourn @ 10:46am 


