COAP Executive Board Meeting
August 12, 2010

1. Approval of Minutes – Minutes approved. (Biernbaum, Knox)
2. Updates by Cabinet
a. Dr. Goldfarb will be communicating with campus soon. The University received $10 million for FY’10 but still expects $7 million and is currently accruing a balance for FY’11.
b. There will be a lot of maintenance on campus as items are breaking/wearing out.
3. New Employees
a. Robert Anderson – Financial Aid (June)
b. David Beauchem – Athletics (July)
c. Kerry Lynn Juhlin – Athletics (July)
4. Old Business
a. Discussion on the Professional Development Grant was tabled. The grant will not be distributed at this time.
5. COAP Employee of the Year
a. Discussion regarding the request for nominations. The committee agreed that a Tele-STARS message would be sent to all WIU employees asking for nominations. 
b. Bylaw changes may be needed to state that board members must abstain from voting if nominating a candidate. It was also noted that this should be stated on the nomination form so all employees know that executive board members are not voting.
c. Discussion on expanding nomination period. The call for nominations will go out on the 10th day of classes during the spring semester with the final call being the deadline.  It was suggested that with the call for nominations, the prize(s) are advertised.
d. Another suggestion was to put out an example of a winning nomination, minus any information that would identify a past recipient.
e. President Tibbitts will type up the procedures.
6. Website
a. Moon shared the updated website, which is not live at this time: cms.wiu.edu/coap.
b. The committee decided that the site should be live by October. 
c. Moon will be getting prices for having VPC attend a meeting to take everyone’s picture.
7. Meeting with the President 
a. October 26 at 11:00 am in Horrabin Hall 1.
8. Meeting Schedule – Meetings changed to 3:00 pm.
a. September 9
b. October 14
c. October 26 – Fall meeting with the President at 11:00 am in Horrabin Hall 1
d. November 11
e. December 9
f. January 13
g. February 10
h. March 10
i. April 14
j. May 12

NOTE: Fall meetings will be held in the President’s Conference Room, SH 205
Spring meetings will be held in Horrabin Hall 60.
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