[bookmark: _gjdgxs]COAP Executive Board 
Thursday, April 11, 2018
2:30-4 p.m.
Horrabin 60/ QC 2203
 
Approval of minutes from March Meeting
Financial Report  - Margaret
Liaison Report - Matt Bierman - absent
New Employees 
March
None
                	 
Business
1. COAP Employee Spotlight
a. Lisa Melz-Jennings - post on our page?
b. Another one this Spring? (revisit Suzi Pritchard later)
2. Memorial Tree planting
a. May 2nd at 11 AM
b. Need a COAP rep to read Bryce Dexter’s biography
3. Strategic Plan endorsement
a. Dr. Rives seeks our endorsement of the most recent version
b. Any additional changes can be submitted to him via email
4. COAP Member Survey (on team drive)
a. Send out now, compile results to share at meeting
5. Spring forum with President Thomas
a. Tuesday, May 8th at 10 AM
b. Agenda items:
i. Vote on by-law changes (to be sent out with invite)
ii. Elections
iii. EOY
c. Networking/mentor activity
6. Presidential evaluation
a. Currently open in Qualtrix
b. Closing 4/16, submit to board by 4/20
c. Request by COAP members to see results
7. Executive board update
a. Still in need of VP and Advancement and Public Services rep this year
b. Elections
i. Timeline
1. Request nominations at Open Forum and via email
2. Submit names by 5/23
3. Voting 5/24 - 6/1 - google form?
ii. Need President and VP
iii. Secretary/Treasurer - Margaret?
iv. Divisions up this year:
1. Area Rep – Academic Affairs
2. Area Rep –Student Services
3. Area Rep - Quad Cities (#1)
4. At Large Rep (#1) - if changes pass
8. Employee of the year
a. 8 nominations for 3 people 
b. Discuss who is eligible
c. Determine awards - requests from bookstore, athletics, campus rec, BCA and parking
d. Potential recognition for Kathy Neumann


Area Reports

COAP Meetings
May 10 - or do we want to meet after Open Forum on May 8th
Summer meetings
