[bookmark: _gjdgxs]COAP Executive Board 
Thursday, February 8, 2018
2:30-4 p.m.
Horrabin 60/ QC 2203
 
Approval of minutes from December Meeting
Financial Report  - Margaret
Liaison Report - Matt Bierman
New Employees 
January
KENNETH C. GRIFFIN Physical Plant Facilities Management 
SUZANNE L. PRITCHARD Sherman Hall 303 VP Advancement and Public Service 
BRIAN M. THOMAS Student Recreation Center 206 Campus Recreation 
MONYAE S. WILLIAMSON Western Hall Athletics 
                	 
Old Business
1. Executive board update
a. Still in need of VP and Advancement and Public Services rep
b. Plan for next year board positions, election timeline
2. COAP Employee Spotlight
a. Lisa Melz-Jennings - up on Beyond the Belltower
b. Another one this Spring?
3. Proposed By-Law changes (on team drive)
a. Being sent out with survey next week 
4. COAP Member Survey (on team drive)
a. Google form - any changes?
5. Mentor event ideas
a. Turn Spring forum into a mentor/networking activity

New Business
1. Spring Professional Development Scholarship
a. 5 applications (on COAP team drive)
2. Spring forum with President Thomas
a. Date conflict for 4/26, new date 5/8 or 4/10
3. Presidential evaluation
a. Timeline
b. Format - memo from committee requesting standard format
4. Employee of the year
a. Review application
b. Timeline
5. Promotional Structure
a. Brought up in Social Responsibility Task Force/Strategic planning
b. Revisit materials?

Area Reports

COAP Meetings
March 8 (QC?), April 12, May 10 
