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WESTERN ILLINOIS UNIVERSITY 
BOARD OF TRUSTEES RETREAT 

October 20, 2022 
Western Illinois University 

Macomb, Illinois 
 
October 20, 2022 – Stipes Hall 501, Macomb   
 

Motion to Convene to Open Session – 9:00 a.m.        Action  
 

Trustee moved to convene to open session at 9:00 am. 
Motion: Twomey 
Second: Cornell 
 
Roll Call 
Trustee Polly Radosh  Yes  
Trustee Patrick Twomey  Yes  
Trustee Cody Cornell  Yes  
Trustee Erik Dolieslager  Yes 
Trustee Carin Stutz   Yes 
Trustee Kisha Lang   Yes 
Trustee Doug Shaw  Yes  
Trustee Greg Aguilar   N/A   
 
Motion approved. 
 
Motion to include Trustee Carin Stutz and Trustee Kisha Lang via Zoom. 
Motion: Trustee Dolieslager 
Second: Trustee Cornell  
 
Roll Call 
Trustee Patrick Twomey  Yes  
Trustee Cody Cornell  Yes  
Trustee Erik Dolieslager  Yes  
Trustee Polly Radosh  Yes  
Trustee Doug Shaw  Yes   
Trustee Greg Aguilar  N/A   
Trustee Kisha Lang  N/A   
Trustee Carin Stutz  N/A       
 
Motion approved. 
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Public Comments  
 
Patrick McGinty – This University is not just programs, practices and policies it is people. President 
Huang has taught us the three important R’s – Recruitment, Retention and Revenue. Please remember 
those people on campus that recruit, are part of the UPI, those who are in charge of retention are UPI. 
Those members create revenue. I ask that we join together to lobby Springfield. We all know the 
importance of the Appropriated budget. I ask that labor and management work together on those common 
concerns that we share.  
 

Chairperson’s Remarks  
 
Mr. Doug Shaw  

 Good to be back in Stipes on the Macomb campus for our meeting and for Homecoming. Thank 
you to all who are attending the retreat and online. Board training is important and I recommend 
that we review the Board Agreement and Code of Conduct in June.  

 
 Review of events attended since the last meeting including the groundbreaking for the Performing 

Arts Center and I was at the MCC as a judge for the Black Student Association Court. I'm looking 
forward to homecoming events and to winning the game on Saturday. 

 

President’s Remarks  
 
President Guiyou Huang  

 Welcome everyone to the board retreat. Let me say a few words about Patrick's comments. I feel 
we have a good relationship and I am willing to work closely with UPI. We agree that people are 
the most important here at WIU. People, policies, processes and procedures. Of all of those, 
people come first. In higher education we make people better. 

 
 Thank you to the trustees for attending in person and via Zoom.  

 
 As a former citizen of China, I have been watching closely what they are doing over there with 

their policies and how it is affecting higher education. In this country our trustees hold a very 
important position and I want to say thank you to them for what they do.  

 
 The leadership team we have at the top level at WIU are all here today. As you know we will be 

losing Darcie soon because she is retiring. She has been here for 30 years and done a fantastic job 
for me and the University. We will be working closely with her replacement Alisha Looney. She 
has been trained by Darcie and well educated.  

 
 The new Provost, Manoochehr Zoghi, has been here three and a half months and he hit the ground 

running. He is very thoughtful and has made positive changes.  
 

 Mike Murtaugh joined us as the Interim Vice President for Advancement, Alumni Relations and 
Athletics. He has great experience and has had a lot of successes. He has brought fresh ideas about 
donor base building.  

 
 John Smith is with us as the Interim Vice President for Student Success. He has now been in his 

role for about three months, though he did this job for two years a while back.  
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 We have been a very cohesive Cabinet working together closely on important issues. You will 
hear from some of them today.  

 
 Recruitment, Retention and Revenue, I believe in it. I agree with Patrick that we need to work 

harder with the state.  
 

 Many of you attended the CPA groundbreaking ceremony. I have been writing a chapter for a 
book that will be published and it has given me an opportunity to reflect on my career. When I 
was thinking about the CPA project I realized that the seed was planted 48 years ago for this 
project. For the last 16 years the seed has grown a little more each year, we have now broken 
ground. I want to commend the Governor, the Deputy Governor, and the legislature for making 
this project happen. Troy Rhoads, Jeanette Malafa, Shannon Sutton, and Billy Clow spent hours 
and hours on this project and it is finally happening. As I talk to people in town they are very 
excited about the new building. This is a very important development for this University.  

 
 Many offices are working hard to make homecoming successful. I hope you will be able to stay 

and join us at many events. This will be another great week for WIU and I want to thank all of you 
for being here for this retreat. 

 
 You will see the names listed here for presentations, but this is your retreat. This is mostly for us 

to brainstorm and come up with ideas. 
 

 
Agenda  
 
10am – 11am  Enrollment, Retention and Advising -- Provost and Academic Vice President, 

Manoochehr Zoghi and Vice President for Enrollment Management, Amber 
Schultz  
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Handout 1 given by Amber Schultz  
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Handout 2 given by Amber Schultz  
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11am – Noon Finance and Budget -- President Huang and Interim Vice President of Finance and 
Administration, Shannon Sutton  
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Handout memo given by Shannon Sutton 
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President Huang - The ratio of 17:1 by the year 2027 is manageable. The plan is to increase students to 
balance the faculty complement. I want to be clear, we are not cutting programs or staff. We can increase 
the online enrollment and this will help us reach our goal. 
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Revenue is down by 3% at Western Illinois University. We need to decrease our expenditures. We need to 
be more thoughtful on spending. In June there was a flood of spending and invoices. We planned for a 
small surplus but then there was a large deficit. 
 
Group discussion topics 

 Deferred maintenance is a problem. If we don't make a change the future of deferred maintenance 
could be disastrous.  

 
 Renewable energy is an avenue to explore. We also need to look at bringing more groups back to 

campus to get the revenue from the rentals. 
 

 We cannot kick the concerns down the road.  
 

 Most of the 2012 memo is relative today.  
 
Motion to include Trustee Greg Aguilar via Zoom. 
Motion: Trustee Dolieslager 
Second: Trustee Cornell  
 
Roll Call 
Trustee Patrick Twomey  Yes  
Trustee Cody Cornell  Yes  
Trustee Erik Dolieslager  Yes  
Trustee Polly Radosh  Yes  
Trustee Doug Shaw  Yes   
Trustee Greg Aguilar  N/A   
Trustee Kisha Lang  Yes   
Trustee Carin Stutz  Yes       
 
Motion approved. 
 
 

Noon – 12:30pm  Lunch 
 

12:30pm – 1:30pm Video Played - Comprehensive Campaign and Donor Relations -- Interim Vice 
President for Advancement, Alumni Relations and Athletics, Mike Murtagh 

 
Murtagh - Our people have two key traits. What are they Cody? 
Cornell - They have grit and they are doers. 
 
Group discussion topics 

 Public phase of the University Campaign. This is a 5-year campaign. The university needs more 
unrestricted dollars. 

 
 The foundation and unrestricted dollars. 
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1:30pm – 2:30pm Institutional Distinctiveness -- President Huang and Interim Director of 
Communications and Marketing, Alisha Looney 
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Group discussion topics 

 21% of WIU Faculty is international. This is a distinction. 
 

 Damon West (author of The Coffee Bean) partnering with WIU to provide the education to 5 
incarcerated individuals. Damon West will be visiting WIU in March.  

 
 
2:30pm – 3:30pm  Justice, Inclusion, Diversity and Equity (JIDE) -- President Huang 
 
Group discussion topics 

 Continue to work on the BSA eleven demands. There is a new President, Kyra Newson. She is 
very friendly and willing to work towards the goals. 

 
 The anti-racism task force. Carl Irvine, Director of JIDE is the new co-chair along with Lorette 

Oden. They will work on the diversity plan.  
 

 JIDE office will have a support staff person that will work part time with Liz Duvall, Legal 
Counsel.  

 
 The MCC will continue to have nine grad students instead of the four directors’ positions.  

 
Next Meeting 
November 30, 2022 – December 1, 2022 Board of Trustees – Macomb, IL, Heritage Room in the Union 
 
Shaw - Just a reminder I will not be at the next meeting. Erik Dolieslager will be chairing the BOT meeting. 
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Adjourn            Action 
 
 

 The meetings audio will be streamed live at https://www.youtube.com/user/WesternIllinoisU 
 Public comments will be held to a total of 30 minutes. Comments will be limited to 3 minutes for 

those speaking in person and 500 words for those writing. Those who wish to have your comments 
read, please email them to Athena Brooks at AM-Brooks@WIU.edu by 12:00 p.m. (noon) on 
Wednesday, October 19th.  

 Trustees will meet in person.  
 

 
Doug Shaw, Chair 

Athena Brooks, Senior Executive Assistant to the President 
 
 


