
Proposed Changes to Regulations: Section II.B.10., Termination with Notice 
At the December 13, 2013, Board of Trustees meeting, the Board approved First Reading of proposed 

changes to the Board Regulations, Section II.B.10., Termination with Notice. 

 

During the interim between first reading and final Board action, the proposed changes are publicly posted 

for campus input.  Any comments regarding the revisions must be received in writing and will be shared 

with the Board prior to the second reading and final action which is planned for the March 28, 2014, 

Board of Trustees Meeting.  All comments received will be shared with the Board before the March 28 

meeting.  Please send any written comments to the President’s Office by Friday, March 14, 2014. 

 

Below is the Resolution passed by the Board on December 13 and attached as a PDF document is 

the Termination with Notice with proposed revisions. 

 

 ---------------------------- 

 

Resolution: 

 

WHEREAS the Western Illinois University Board of Trustees must approve changes to regulations prior 

to implementation; and,  

 

WHEREAS Western Illinois University wishes to institute a severance pay option for employees who 

can be terminated with notice; and,  

 

WHEREAS Western Illinois University wishes to change the term required for notice:  

 

THEREFORE be it resolved that the Western Illinois University Board of Trustees approves the First 

Reading of the revision to the Regulations Section II.B.10 – Termination with Notice.  

 

Section: II. Employees 

Subsection: B. Faculty and Administrative Employees 

10.  Reassignment and Termination  

 

a. Reassignment  
 

Administrative Employees at the University may be reassigned by the President without notice in 

advance. The President shall consult with the Board's Chairperson prior to the reassignment of a 

Vice President. Employees, other than employees with a temporary appointment (including 

employees whose appointment is supported by grant or contract funds), who are reassigned shall 

receive written notice of any reduction in monthly compensation as follows: 

 

1. in the first year of employment at the University, not later than three one month prior to 

the effective date of reduction in monthly compensation; and 

 

2. in the second or subsequent year of employment at the University, not later than six three 

months prior to the effective date of reduction in monthly compensation. 

This paragraph a. does not apply to Chairpersons. 



b. Termination With Notice   
 

All employees other than the President shall be employed by the Board and serve at the pleasure 

of the President. Employees, other than employees with a temporary appointment (including 

employees whose appointment is supported by grant or contract funds), shall receive written 

notice of termination signed by the President, as follows: 

 

1. in the first year of employment at the University, not later than three one month prior to 

the termination date specified in the notice or an immediate termination with severance 

pay as outlined in paragraph c.; and  
 

2. in the second through fifth year of employment at the University, not later than six three 

months prior to the termination date specified in the notice or an immediate termination 

with severance pay as outlined in paragraph c.; and 
 

3. in the sixth or subsequent year of employment at the University, not later than twelve six 

months prior to the termination date specified in the notice or an immediate termination 

with severance pay as outlined in paragraph c. 
 

Employees terminated in accordance with this paragraph b. shall not be entitled to invoke the 

procedures for hearing provided in paragraph c d below. If such employees have academic rank 

(but not tenure) they shall not be entitled to return to a teaching position. The provisions for prior 

notice set forth in this paragraph b. shall not be applicable in cases involving termination for 

cause, in which case the procedures specified in paragraph c d. below shall apply. This paragraph 

b. does not apply to the removal from office of Chairpersons. The President shall consult with the 

Board's Chairperson prior to issuing a written notice of termination to a Vice President. 

 

c.    Severance Pay 

Severance pay amount will be based on the length of service as outlined here: 

1. in first year of employment at the University – One month salary 

 

2. in the second through the fifth year of employment at the University – Three months’ 

salary 

 

3. in the sixth or subsequent year of employment at the University – Six months’ salary 

Severance pay will be issued in the form of a lump sum payment. 

Benefits 

Accrued time will be paid out to the employee.  Vacation will stop accruing as of the effective 

date of termination.  Insurance coverage, if applicable, ends on the last day of the month in 

which the employee receives the severance benefit.  Upon termination of coverage, COBRA 

notification will be forwarded.  

Employee(s) are not entitled to severance pay if they leave the University under the following 

conditions: 

1. Voluntary Resignation 



2. Termination for Cause 

3. Disability covered by Worker’s compensation 

4. Retirement 

5. Discontinuation of a Grant  

6. In the event that a University function or service is contracted, assigned or otherwise 

transferred to another entity and University employees in that function or service are 

offered employment by the other entity with-in (30) days of the contract, assignment or 

transfer, provided the employees receive 90% of previous salary (compensations) 

 

d. Termination for Cause 

 

1. Employees Covered by a Collective Bargaining Agreement 

Termination of a tenure appointment at any time or of a probationary, temporary, or other 

nontenure appointment before the end of the specified term shall be governed by the 

appropriate collective bargaining agreement. 

2.   Employees Not Covered by a Collective Bargaining Agreement 

Termination of employees not covered by a collective bargaining agreement before the 

end of the specified term of employment may be effected at any time for adequate cause 

after notice and an opportunity to be heard as provided in these Regulations.  Termination 

proceedings shall be initiated by the President.  The President shall notify the Board prior 

to the initiation of a termination proceeding against a Provost/Vice President, Dean, or 

Associate/Assistant Provost/Vice President who supervises Deans. 

"Adequate cause" as used in this paragraph c. shall mean one or more acts or omissions 

which, singly or in the aggregate, have directly and substantially affected or impaired an 

employee's performance or fulfillment of his/her duties. 

3.   The following provisions shall apply to university employees: 

a.    The President shall have the right to a hearing by the Board.  

b.     Prior to issuance of a notice of intent to seek termination of an employee, the  

supervising Vice President, Dean, or Director shall hold at least one meeting with 

the employee to discuss possible remedial actions by the employee or to discuss 

settlement of the matter. 

c.     Prior to the initial meeting, the supervising Vice President, Dean, or Director shall 

provide the employee with a written statement of the purpose of the meeting, 

including an identification of the topics to be discussed. 

d.     Additional meetings to discuss possible remedial actions by the employee or to 

discuss settlement of the matter may continue until either the Vice President, Dean, 

or Director or the employee notifies the other in writing of his/her belief that further 

meetings will not be productive. 



e.     Not later than six months from the date of the first meeting (a time limitation which 

may be extended by agreement of the parties) the Vice President, Dean, or Director 

shall provide the employee in writing with one of the following: 

i. a statement that further action on the matter will not be pursued and that all 

references to it will be removed from the employee's personnel file;  

ii. a statement that further action on the matter will not be pursued at that time 

but that reference to it shall remain in the employee's personnel file;  

iii.  specification of any remedial actions to be taken by the employee, the date by 

which the remedial actions are to be taken, the method to be used to evaluate 

whether the remedial actions have been successful, and a statement that no 

notice of intent to seek termination will be issued before evaluation of the 

remedial actions;  

iv. the terms upon which the matter is to be settled; or 

v. a notice of intent to seek termination. 

f. If the President issues a notice of intent to seek termination, the following procedure 

shall apply: 

i. A termination proceeding shall be initiated by the President providing a 

notice of intent to seek termination with a statement of reasons for 

termination to the employee. 

ii. The employee shall have the right to request a formal hearing before a 

committee of five employees selected from the faculty in the case of a faculty 

employee and selected from the administration in the case of an 

administrative employee.  Such a request must be received in writing by the 

President within fifteen work days after service of the notice of intent to seek 

termination.  If the employee requests a hearing, the committee shall be 

selected within fifteen work days after the President has received the request.  

The employee shall select two employees to serve on the committee, and the 

President shall select two employees to serve on the committee.  The four 

employees so selected shall select a fifth employee to serve on the 

committee.  If a committee is not selected by the method described above 

within fifteen work days, the President shall appoint the remaining members 

of the committee. 

iii. The employee shall be provided with a notice of the hearing and specific 

written charges at least twenty work days prior to the hearing.  During the 

proceedings the employee may be assisted by a counselor or advisor of 

his/her choice. 

iv. A verbatim record of the hearing will be taken and a typewritten copy will be 



provided to the employee.  The burden of proof that adequate cause exists 

rests with the University and shall be satisfied only by clear and convincing 

evidence in the record considered as a whole.  The employee will be afforded 

an opportunity to present witnesses and to confront and cross-examine all 

witnesses. 

v. A termination hearing shall not exceed three months unless extended by a 

majority vote of the hearing committee.  The findings and recommendations 

of the committee shall be reduced to writing and furnished to the employee 

and the President within twenty work days after the conclusion of the 

hearing.  If the hearing committee concludes that adequate cause has not 

been established by the evidence in the record, it will so report to the 

President.  If the President rejects the report, he/she shall state the reasons for 

doing so in writing to the hearing committee and the employee and provide 

an opportunity for a written response.  If the hearing committee concludes 

that adequate cause for termination has been established, it will so 

recommend, with supporting reasons in writing, to the President.  If the 

hearing committee concludes that adequate cause for a sanction less than 

termination has been established, it will so recommend, with supporting 

reasons in writing, to the President. 

vi. The recommendation of the President, along with that of the hearing 

committee should it not concur with the President, shall be submitted in 

writing to the Board.  

vii. If a  hearing  committee  fails  to  provide  its  findings  and recommendations 

in writing within twenty work days after conclusion of the hearing, the 

President shall submit his/her recommendations in writing to the Board. 

viii. If the employee fails to request a hearing in writing within fifteen work days 

after service of the notice of intent to seek termination, the President shall 

consult with the Chairperson of the Board before deciding whether or not 

there is adequate cause for termination or for a sanction less than termination.   

The decision of the President shall be reduced to writing and furnished to the 

employee with supporting reasons.  The decision of the President in such 

cases shall be final. 

4. The following provisions apply to all employees covered by this Subsection B.: 

a. An employee terminated for adequate cause shall not be entitled to salary, 

severance pay, or any other compensation beyond that earned up to the last day 

of employment. 

b. An employee served with notice of intent to seek termination may be suspended 

or reassigned by the President with compensation if he/she is of the opinion that 

the employee's presence in his/her appointed position constitutes a threat of 



bodily harm or harm to property or might impede operations.  If, following the 

hearing process described above, it is determined that no action against the 

employee will be taken, the employee will be restored to his/her position. 

c. A record of any disciplinary action taken against an employee shall be placed in 

the employee's personnel file. 

 


