WESTERN ILLINOIS UNIVERSITY
BOARD OF TRUSTEES
Minutes of the Meeting
October 2, 2015

The meeting of the Board of Trustees of Western Illinois University convened at 8:02 A.M. in the Capitol
Room of the University Union, WIU — Macomb Campus. Chair Roger Clawson presided.

Chair Clawson said it is 8 a.m. motion to convene open session of the Western Illinois Trustees meeting.
All Trustees seconded the motion.

The following trustees were present to answer roll call:
Trustee Roger D. Clawson

ABSENT: Trustee Lyneir R. Cole

Trustee Cathy E. Early

Trustee Carolyn J. Ehlert Fuller

Trustee William L. Epperly

Trustee Phil G. Hare

Trustee Michael W. Quigley

Trustee Yvonne S. Savala

Also present for the open meeting of the Board of Trustees:

President Jack Thomas

Legal Counsel Representative Rica Calhoun

Board Treasurer and Vice President for Administrative Services Julie DeWees
Administrative Assistant to the Board Kerry McBride

Interim Provost and Academic Vice President Kathy Neumann

Vice President for Advancement and Public Services Brad Bainter

Vice President for Student Services Gary Biller

Vice President for Quad Cities and Planning Joseph Rives

Advisory Group Representatives present:

Council of Administrative Personnel President — Teresa Koltzenburg
Student Government Association President — Wil Gradle

Civil Service Employees Council President — Karen Trusley

Faculty Senate Chair — Christopher Pynes

REVIEW AND APPROVAL OF JUNE 12, 2015 BOARD MEETING MINUTES

Trustee Hare moved to approve the June 12 Board Meeting and the July 9-10 Board Retreat Meeting
minutes. Trustee Savala seconded the motion.

Roll Call

Trustee Clawson Yes
ABSENT: Trustee Cole
Trustee Early Yes
Trustee Ehlert Fuller  Yes
Trustee Epperly Yes
Trustee Hare Yes
Trustee Quigley Yes
Trustee Savala Yes



The motion carried.

Trustee Clawson moved to approve the July 9-10 Board Retreat Minutes. Trustee Ehlert Fuller seconded
the motion.

Roll Call

Trustee Clawson Yes
Trustee Early Yes
Trustee Ehlert Fuller  Yes
Trustee Epperly Yes
Trustee Hare Yes
Trustee Quigley Yes
Trustee Savala Yes

ABSENT: Trustee Cole

The motion carried.

TRUSTEE COLE ARRIVED AT 8:11 A.M.
CHAIRPERSON’S REMARKS

Chair Clawson greeted everyone in attendance with, “Good Morning and Happy Homecoming.” He
continued on to thank Amy Spelman for planning the homecoming festivities and also thanked the
President’s Office for the planning of the BOT meeting. He mentioned the tent on Q-lot and asked was it
the location of the lunch. He stated that it has been a privilege to participate in various activities on the
WIU campus during the fall. He mentioned specifically that Founders’ Day on the Quad Cities (QC)
campus, which he attended, was wonderful. Chair Clawson also mentioned how much fun Town and
Gown was on the Macomb campus and recognized COFAC for such a wonderful job with emphasis
placed on the 23 Rocky statues. Dr. Rives will be taking a Rocky statue to grace the QC campus as
mentioned by Chair Clawson. Clawson thanked the sponsors for Rocky on Parade.

Chair Clawson began to give a brief overview of what the October meeting would be focused on with
regard to approvals. He went on to say specifically that the discussion would be on reviewing the “All-
Funds” budget for this fiscal year and discuss the FY’17 budget. He mentioned the uncertainties of the
future of higher education and went on to say that the Board of Trustees would continue to work with
legislators, the community, and the University Administration to make certain that Western Illinois
University is well “represented at the state level.” He stated that he is confident that WIU will continue to
move forward and accomplish great things. Chair Clawson thanked the campus community for their
continued support and commitment to the University. He wished everyone a Happy Homecoming and
turned over the microphone to President Jack Thomas.

PRESIDENT’S REMARKS

President Thomas extended a thank you to those in attendance. He mentioned that Homecoming Weekend
was going to be a busy weekend. President Thomas continued and mentioned Founders’ Day and Town
and Gown where more of the Rocky on Parade statues were introduced. He mentioned both events had
great turnouts. He stated that the University is very appreciative of the relationship it has with Macomb
and the Western Illinois region. Both the Mayor of Macomb and the University have been focusing on
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improving the McDonough County area. President Thomas added, “so goes Western so goes Macomb.”
President Thomas said that he hoped to see all of those in attendance for the board meeting at the
Homecoming festivities as well and that Western is pleased to host and welcome back the Rev. Dr. C.T.
Vivian to the WIU campus and to Macomb. President Thomas mentioned that Rev. Dr. C.T. Vivian
would be serving as the Grand Marshall in the Homecoming Parade.

President Thomas attended the dedication of the C.T. Vivian Library at the Macomb High School. He
asked that everyone please join him at the ribbon cutting at 1 p.m. as the City of Macomb officially opens
the second gateway to the Western Illinois University campus on Adams and Lafayette Street. Rev. Dr.
C.T. Vivian would be recognized at that ceremony as well. The gateway was a part of the Macomb and
WIU campus beautification project. In addition to the previously mentioned honors named for the Rev.
Dr. C. T. Vivian, there will also be a dissertation fellowship and a visiting professors teaching scholars
program named in his honor. At 2:30 p.m. the Jim and Betty Garner Legacy Patio dedication will be at the
Alumni House. President Thomas mentioned that he certainly appreciated the alums for taking care of the
Alumni House by helping with the funding for the patio.

President Thomas mentioned that despite the ongoing budget challenges the semester is progressing
“nicely.” He stated that the number of students with profiles above the institutional average has risen and
added that this fall there was an increase in graduate student enrollment and a 7.7% in overall graduate
student enrollment. He mentioned that there is a decrease in freshmen student and transfer student
enrollment and overall that there was a 3.7% drop in enrollment for which Dr. Biller would provide more
details. President Thomas stated that aggressive recruitment would continue on his suggestions, and that
the focus would be to recruit higher achieving students to improve the University’s overall academic
profile. He added how this (recruitment of high achieving students) helps with retention. He extended a
thank you to faculty, staff, and administrators who are participating in Building Connections Program. He
added, “That has proven to be a success.” President Thomas has five mentees that do not always show up,
and when they do not, he goes out to find them so that they may receive the mentoring that they need.

President Thomas stated that for the 11" straight year WIU was recognized as a “Best Midwestern
University” by “U.S. News and World Report,” and the University is one of four public universities that
ranked within the top 50. Western ranked 11" among 113 Midwestern universities. WIU has also been
recognized as a great university for “Best Online Degree Programs” by “U.S. News and World Report.”
Western was also recognized for the 12" consecutive year by the “Princeton Review” as a “Best
Midwestern College.” The 2015 “Washington Monthly College Guide” has recognized Western as a
“Best Bang for the Buck” and ranked WIU 30th among 403 Midwestern schools which put WIU in the
top 7% of lllinois schools and the top 75% of Midwestern schools. Realtor.com has named the City of
Macomb as the third least expensive college in which to live.

The (state) Legislature has still not passed a fiscal year budget for 2016. President Thomas has been
discussing this with Senator Sullivan and Representative Hammond at every opportunity, and asked for
their suggestions on things the University may do to as far as lobbying and advocating for the University
budget. Senator Sullivan suggested rallies and to continue be more vocal. Presidents and Chancellors
presented a letter to the Governor and Legislators on this topic it has been featured on “Capitol Fax.”
President Thomas went on to say that SGA has presented a letter as well. Some Boards of Trustees are
creating a resolution. He mentioned that he is discussing with WIU’s Board Chair of possibly doing some
of the same things. He continued with how Western is doing all it can do, and that the Governor of the
State of Illinois has agreed to meet with Presidents and Chancellors in small groups. Western’s meeting
will be on October 22 with Governor Rauner. Everyone is hoping for good news.

President Thomas mentioned that the University leadership will continue to testify on behalf of Western
and Higher Education. He continued by saying Jeanette Malafa is doing a great job of keeping the
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University on the forefront and that Western is being heard. Jeanette was ill, thus Rica Calhoun, Legal
Counsel will deliver Jeanette’s report on her behalf. IBHE Executive Director and staff were on campus
as is routine annually to discuss the “Big Picture.” They use this time to create more ways to advocate for
Western Illinois University as well as Higher Education in general. President Thomas sent out a letter to
the University community naming three taskforces. Interim PAVP Dr. Kathy Neumann is heading the
Academic Enhancement Taskforce; VPSS is directing the Student Cost Taskforce; VPQCP is leading the
Planning Taskforce. The chairs of each taskforce will be bringing recommendations to the President on a
regular basis to review and discuss. The University leadership is encouraging “strong recommendations”
from each taskforce in an effort to make progress and move forward with the University’s budget issues.
President Thomas asked the University community to “please be patient” while the process takes place to
arrive at solutions to the challenging circumstances the University has to solve. Everyone is waiting to
hear from the Governor and legislators. President Thomas stated that recently the University received its
last payment for the 2015 fiscal year which was approximately $6.6M. Today the University will present
a $140.3M Appropriated Budget to the Board of Trustees for their approval. There is an increase of
$7.8M included support for salary increases, new programs, deferred maintenance, and financial aid for
students. We anticipate difficult decisions approaching 2017 as well. Western plans on being prepared for
the “worst case scenarios” this fiscal year and going into FY’ 2017. There is in existence a preliminary
budget (spending plan) as well as a list of possible reductions that may be made for the upcoming year.
Nearly $4M has been cut in appropriated expenditures. The University anticipates a $6M shortfall for
2016. University reserves will be used to cover the shortfall as well as instituting more cost saving
measures. President Thomas closed out his remarks by stating that the Leathernecks would be taking on
the Salukis of Southern Illinois University at Carbondale and, “whatever that mascot is, the Leathernecks
will beat them.” The President asked were there any questions or comments and extended a thank you as
there were none.

Chair Clawson stated, that there were a couple of things he wanted to share with those that were at the
Board meeting and continued by saying that some of the people may have noticed that the executive
meeting was held the night previously. It made better sense to have the executive session the night prior
to the open session instead of having everyone arrive at 8 a.m., hold executive session, and then have
those involved in the open session comeback later on the same morning. This makes for a smoother
weekend and prevents individuals from being exhausted over so many activities in one weekend. He
mentioned that we began at 8 a.m. and that hopefully the meeting would end earlier and everyone could
go ahead with their weekends. He added that the BOT has gone to iPads instead of having a printed Board
Report.

LEGISLATIVE UPDATE

Chair Clawson introduced Rica Calhoun and that she would be standing in for Jeanette Malafa for the
Legislative Update. Rica began by stating that Jeanette was unable to attend as the President had
mentioned, and added that Jeanette did provide a comprehensive report. Rica stated that she would be
giving points from the report. Jeanette did not have good news according to Rica. She went on to say that
there had been no legislative sessions among legislative leaders in Springfield, Illinois and that no bills
had moved forward to increase revenue by natural growth, new taxes, fees, or gaming. HB4148 which
was the budget proposal for Higher Education was passed but then vetoed by Governor Rauner. The
General Assembly did not override Governor Rauner’s veto. Only one chamber has been in session
consistently over the summer. Both chambers will be in session on October 20, 2015. The Senate Higher
Education Committee has been traveling the state and holding meetings and hearings to address the
current situation of state schools and the impact of the budget not being passed on various colleges and
the respective communities involved. Jeanette Malafa plans on attending the next hearing that will be held
at EIU. Jeanette plans to continue to lobby on the University’s behalf. Rica mentioned the letter that



Presidents and Chancellors prepared and reiterated what President Thomas said earlier in the meeting
about meeting with Governor Rauner.

Rica mentioned the Beth Purvis (lllinois Secretary of Education) visit to campus this past August.
Jeanette stated in her report that she only heard good things from Purvis about her visit to the Western
Illinois University campus. Governmental liaisons from all nine state schools, are working on a grassroots
advocacy campaign which includes alumni, students, and friends of each respective college or university.
This campaign should start next week.

The Senate Higher Education subcommittee on Public Higher Education Executive Compensation has
been meeting all summer. They handle community college law changes. Some of the new laws did not
pass related to community colleges. SB2174 would have required each university trustee appointed to
complete a minimum of four hours of professional development leadership training with subjects that
could possibly be “Public University and Labor Law, Ethics, Sexual Violence on Campus, Financial
Oversight and Accountability, Audits, and Fiduciary Responsibilities” within two years of beginning
service and every two years thereafter. A list would need to be compiled of the BOT members who
completed the training on the University website. The penalty of not completing the four hours would be
suspension of board service after which 45 days would be given to complete the training in order for the
BOT member to be reinstated. Any permanent failure to complete the training would result in permanent
suspension and a vacant board seat. Again, the legislation on SB2174 has not been passed as of yet. It is
in committee and no votes have been taken on that bill. There are other bills being considered. SB2156
this amends the State of Illinois pension code and states that severance payments are not included in the
definition of earnings. SB2159 this requires a university governing board of a university or community
college to complete an annual performance review of the President. This would be used by the board
when considering a president’s raise, bonus, severance, or any other compensation. Rica mentioned that
that was the entirety of Jeanette Malafa’s report and asked were there any questions.

Trustee Michael Quigley asked was there any idea of when we (Western Illinois University) would get a
budget. Rica responded that Jeanette said that there has been no discussion or indication on when there
would be. President Thomas added that we (the University leadership and Board of Trustees) have all
been asking the same questions as to when there will be a budget. Trustee Bill Epperly asked whether or
not the state was making any payments on this year’s budget and President Thomas answered no. He
clarified for Epperly that the University will not be receiving any appropriated funding until the budget is
passed. Trustee Lyneir Cole stated that we have received the last payment for 2015 and we have not
received anything since July. President Thomas said Western will receive no funding until the budget is
passed in response to Trustee Cole’s statement.

Trustee Carolyn Ehlert Fuller mentioned that the bill that is in committee for trustee training is an
excellent idea. Trustee Ehlert Fuller added that it is a “really steep learning curve getting started.” She
said that training would also serve as a reminder and she believes that it will be easy getting that bill
passed. Chair Clawson mentioned attending the AGB conference and that it was a very eye-opening
experience for him. He continued and said for some happy news/good news, let’s here from the Vice
Presidents.

GENERAL COMMENTS BY VICE PRESIDENTS

Academic Services

Interim Provost Kathy Neumann stated that she hoped that she could bring some happy news. She said
that they are trying not to focus on budgetary woes in Academic Affairs. The highest enrollments in
programs in order were, LEJA, Biology, Management Agriculture, and Pshycology. The highest
enrollments in the graduate programs in order were Computer Science, Educational Leadership, the MBA
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program, Biology, and Elementary Education. There are students from 53 different countries enrolled.
The highest enrollments are for India and Saudi Arabia. The Board of Higher Education approved two
more Master’s degrees for Academic Services Community and Economic Development through the
Institute of Rural Affairs and an Applied Statistics and Decision Analytics bachelor’s degree was also
passed that will be offered through the Department of Economics and Decision Sciences. Both of those
programs were passed late by IBHE so they will begin in the future. There were two hybrid programs
launched for fall. Both were well received. They are the MBA and CSP degrees. The MBA may be
completed in one calendar year. Both of these programs are offered through the QC campus. There are 26
students enrolled in the CSP program. Graduate enrollment is up 10 %. David Bell, WESL Director, is in
the Gulf visiting seven countries on a recruiting trip. Dana Vizdal from the Center for International
Studies is in Southeast Asia visiting five countries. Rick Carter will be leaving in two weeks to visit
Brazil.

The mock elections are coming up soon and will run through November 2. Rick Hardy does an excellent
job helping the students identifying through the process that the next President of the United States will
be. All of the actual candidates have been invited to campus to speak and it is not certain how many will
actually show versus sending representatives to participate in the mock election process. There is also the
possibility that some will participate via SKYPE or similar tech method.

This year’s theme is “Environment: A Foundation for Social Responsibility.” The College of Business
and Technology has invited Tyler Gage to speak. He took Religion Gone Wild and worked internationally
with the indigenous people of the Amazon. He is the co-founder and CEO of the company Runa which
markets products that support families in Ecuador.

The College of Arts and Sciences continues to have success with its RISE (Research Inspiring Student
Excellence) program. This program allows students to work in the laboratory and field exercises to gain
practical research experience. They are mentored by faculty in the sciences and present their projects at
the Thomas Helm Undergraduate Day. Dr. Neumann went on to say there will be a “living and learning
community” established to allow for learning within the students’ living quarters. Provost Neumann
mentioned how Rocky on Parade “was an amazing event to see at Town and Gown.” She went on to say
how the Town and Gown event was picked up by the Associated Press and remarked on the national
attention that the campaign recently received as well as how the event draws Macomb and the University
together in a “way that no one anticipated.” She mentioned that some of the dogs featured in Rocky on
Parade may be on national television. The Doppler truck is here on campus. This is owned by the Center
for Severe Weather in Boulder Colorado. It is the truck featured on Storm Chasers. This is the second
time the truck has been in the area and it does make visits to local schools and schools in surrounding
communities and serves as an educational tool for students of all grade levels.

Twenty-four technology classrooms were upgraded over the summer as well as the wireless in several
buildings across campus. The improvements were made possible by President Thomas approving the
release of equipment reserve funds as well as funding from indirect costs, and other allowable funding to
make up the $710K needed to make the technology improvements across the Western Illinois University
campus. uTech completed the project on time and under budget. All of the residence hall rooms have
wireless. The bandwidth on the Macomb campus has increased four-fold, and the residence hall
bandwidth has increased by eight times. Technology capacity is continuously being improved.

The review process for low performing programs is moving forward. These are programs that were
identified by IBHE that need to be reviewed. Dr. Nancy Parsons is providing leadership for this process.
The reports of the identified programs should be rendered soon. The taskforce that Provost Neumann is
leading has identified areas of excellence that may be enhanced. The identified areas will be the basis on
which recommendations are made. The contract for the QC Market Analysis Contract has been signed. It
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will be approximately 12 weeks before the study is complete and Dr. Neumann is looking forward to the
feedback from the study. Provost Neumann stated that she would be happy to entertain questions.

Trustee Ehlert Fuller made a comment about the increase of successes on the academic side and
congratulated Provost Neumann. She continued and commented about the hybrid classes noting the
popularity of existing classes and demand for more classes. She added that hopefully the Board would be
able to vote on increasing hybrid classes. Provost Neumann responded that now that Academic Affairs
sees how well received the hybrid courses were, going forward they will see how they can expand the
hybrid class format in other academic areas.

Trustee Epperly asked Provost Neumann to explain the online software and the improvements that were
made over the summer. Provost Neumann asked, “Are you talking about the Desire2Learn?” Trustee
Epperly responded, “No, that was my next question.” Epperly referenced a conversation they had a couple
of weeks ago, and Provost Neumann continued, to by responding that Epperly was in fact asking about
Desire2Learn. Desire2Learn is our online course management system. This management system has
partnered with textbook publishers, a clicker manufacturer, and a few other third-party manufacturers to
integrate the vendors’ products with the Desire2Learn online software management system. This allows
for textbook feedback and responses made through clickers to be seen in one central location
(Desire2Learn). There is one more year on the Desire2Learn contract. During the reviewing of the
contract Academic Affairs has identified specific features of the program that students are not using. The
features that students are not using will be negotiated with the vendor to be removed going into any
subsequent contracts. There will also be a suggestion to add in features that Academic Affairs believes the
faculty will use. As a result of the budget situation, Academic Affairs will be asking whether one year
renewal terms will be an option or possibly three year renewal options. Everything will move forward as
Desire2Learn gets back with more definitive answers.

Trustee Epperly mentioned that there were other buildings that were improved, asked which buildings
were improved, and asked were there other buildings on the list to receive improvements. Dr. Neumann
said, “Stipes, Morgan, Waggoner, Horrabin.” Epperly continued by asking what the plans for the other
buildings were. Utech has prioritized the classroom buildings that need the most in terms of upgrades and
presented these findings to the Leadership Team. Trustee Epperly asked may the board get a copy of the
list.

Trustee Epperly asked what the QC Market Analysis cost. Dr. Neumann responded that it would cost
approximately $20K and that appropriated funds would not be used. Foundation funds will be used.
Trustee Epperly mentioned that hopefully it would not be the same firm that performed the analysis
previously. Dr. Neumann responded that it is a different organization, and went on to say that the market
analysis would be done through the Educational Advisory Board. Trustee Epperly remarked that the firm
used previously wasted the University’s funds, and mentioned that their forecasts were off significantly.
Dr. Neumann responded that the errors may have been attributed to the focus of the analysis which was
on adult learners. In the current case scenario, the Educational Advisory Board has not been given
“narrow” parameters as was the case with the previous firm used.

Trustee Epperly indicated that he had a final question and asked about Cyber Security. He asked was
there an update. Academic Affairs is working with Dell Secure Works. Executive Director Stephen
Frazier came to the microphone and explained that rather than hire a new Chief Technology Security
Officer that a partnership with Dell Secure Works was the option taken. Dell Secure Works is an IT
Security Firm and provides more of a broad based service than could an individual. Dir. Frazier went on
to say that an RFP has been developed. The University has partnered with Dell Secure Works since the
beginning of the semester. Dell Secure has implemented a phase approach that will span three years. The
first year is for monitoring traffic patterns, identifying troublesome patterns, and preventing risks to each
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server. There are 40 servers that can be added a few at a time. The mainframe is being monitored as well.
There has also been an analysis of Western Illinois University’s security stance done which is similar to
an audit and requires three days of interviews. Dell Secure Works calls into the audit. In six weeks a
report will be produced with the audit findings (security stance). This will help to identify areas that need
improvement.

Trustee Epperly stated, “I have to ask my questions better...Cyber Security degree, there’s been talk
about a Cyber Security degree...maybe between technology, law enforcement, and so forth and we were
talking about the success of the blended program, and | have to believe a Cyber Security degree would be
very popular and very much in demand.” Trustee Epperly went on to say that he saw other universities
that were creating similar programs across the nation and thought that with Law Enforcement being one
of Western’s largest programs that the University should be at the forefront of developing a Cyber
Security degree program. Trustee Epperly asked Dr. Neumann was anything happening with the
development for a program. Dr. Neumann stated that the program is still under discussion and added that
there has not been anything formal from any of the colleges that would be involved forwarded to the
Provost’s Office.

Trustee Michael Quigley stated that he would like to extend a thank you for the electronic update. He
mentioned that he frequents two of the buildings affected by the updates and that he has noticed the
increase. Trustee Quigley stated that he wanted to ask about Desire2Learn satisfaction as he did not know
whether or not from the students’ perspective whether or not it is popular. Provost Neumann said that
with her over 20 years of experience she has never known of a software management system with which
everyone was satisfied. She mentioned that Desire2Learn is still new to the University. There are always
concerns with any product the University chooses. The process in changing products requires a year
“ramp up” time wherein two systems have to be run simultaneously for reliability. The faculty carries the
burden of any switch as all of their content has to be entered. There currently is not anything available
that is comparable as far as student satisfaction. The decision has been made to stay with the current
system longer, and negotiate a shorter term instead of committing to another five years. Trustee Quigley
asked was there a faculty opinion regarding Desire2Learn. Dr. Christopher Pynes stated that in general
faculty are satisfied with Desire2Learn.

Chair Clawson passed around an article that was focused on the $108B that was predicted to be the
approximate cost of cyber security risks in the United States next year. Chair Clawson thanked Dr.
Neumann for her remarks.

Advancement and Public Services

Vice President Brad Bainter mentioned that he had nothing but good news from his area. He said that he
had the results of a market study that was done during the 70s that predicted 20K students on the Macomb
campus. He added that the University probably does not use that firm anymore either.

Bainter wished Darcie a Happy Birthday and mentioned that she is the “Best Assistant Vice President a
person could ever have.” He mentioned that University Relations is the contact point when there are
national and international stories on Western Illinois University whether the story is on cyber security,
active shooters, etc. He stated that University Relations provides a good service to the media. The theme
this year is: 1 am a WIU Success Story: | am a Leatherneck. Two students are featured in the new
commercials running this theme. The VPC area has been very busy with Rocky After Dark, Founders’
Day, Homecoming, and larger items on request by various campus areas and the Macomb community.
Hundreds of “Think Purple” t-shirts have been distributed to Macomb businesses.



This year an anticipated 100K in royalties are expected from WIU licensed items. The company that is
responsible for managing the receipt of royalties has been doing a good job. The Ray “Rock” Hanson
Vintage Collection has been launched and is in the University Union Bookstore. VP Brad Bainter thanked
Ann Comerford and the Bookstore staff for supporting the “Rock” Hanson product. He suggested that
everyone buy items from the collection at the Bookstore.

University Television provides oversight for the local Cable Channel 3 and produces the programing for
Channel 15 as well. The Purple Chair program is going to be expanded. There is an extensive list of
people to be interviewed. UTV will cover the Fallen Soldier Race. The race has raised over $50K for the
Veteran’s Assistance Center in three years. Last year there were nearly 500 participants. This year there
are over 500 participants. Trustee Michael Quigley will be speaking at the event.

The new patio is a beautiful addition to the Alumni House. This was a gift from the children of Bill and
Betty Garner. Now there is a place in the back and the front of the Alumni House for people to gather. VP
Bainter extended a thank you to Dir. Scott Coker and Facilities Management for the oversight of the patio
construction. VP Bainter asked were there any questions.

Trustee Ehlert Fuller mentioned that she would like to comment on Michael Quigley and congratulate
him for ranking in the top 10% of ROTC students nationally. VP Bainter stated that there are good
students on both campuses and that it is a challenge to get all of the funding needed to include students in
the various campaigns. Chair Clawson thanked VP Bainter, and called on VP Gary Biller.

Student Services

Vice President Gary Biller greeted the Board Chair, President Thomas, and the Board of Trustees. He
stated that he is a data driven person and that he would provide numbers. Tenth Day Enrollment came in
at 11,094 and there have been admits since 10" Day. That was a decrease of 360 students overall which
was a 3% decrease in our total student population. There were 1535 new freshmen compared to 1607 last
year. There were 1,105 transfer students compared to 1,220 last year. The increase in graduate and
international students is wonderful. Western Illinois University still has the “Veteran Friendly Campus”
designation.

There are over 600 veterans and active service military being served on the WIU campus. The freshman
to sophomore retention rate dropped from 72% last year to 68% this year. There is a program in place to
help with retention.

The number of students who qualified for Western Commitment Scholarships increased by 2.4%. The
new freshman class has increased its high school GPA from 3.14 to 3.20 and on ACT scores from 20.9 to
21.1. There is a better quality of students entering the University campus. That translates into 121
students qualifying for merit based scholarships.

The Building Connections Program that is combined with the Provost’s University 100 has been a
success. There were over 200 faculty and staff volunteers that are keeping the program staffed. Over 1400
students have gone to their initial meeting. A “watch list” has been formed for the 151 students who have
not attended their first meeting. VP Biller is chairing the taskforce on Student Cost. Data is being
gathered from national as well as University data sources on enrollment and admissions. There are
individuals on the Student Cost Taskforce that will be able to analyze and interpret the results.

The construction at Beu Health Center is complete. Tanner Hall’s lobby project has been completed.
There is also a Student Success Center in Tanner and Bayliss—Henninger Hall. This is where the freshmen
are housed. At the center there is graduate student on duty to assist students. This is available to the
students from 7 p.m. until 10 p.m. This should help with retention as well. Move-in Weekend was a
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“fantastic” success. There weren’t any major problems in the Bookstore or Financial Aid during this
process. This set a positive tone for the rest of the year.

Student Activities has hosted Paint the Paws, Yell Like Hell, and many other events as a part of the
Homecoming Weekend. Family Weekend is Coming up and STY X will be here. Athletics going along
well currently the Interim Director is Matt Tanney. He will deliver a report at the board meeting. He
created a program wherein students may bring by their school t-shirt and the Athletic Department will
provide the student with a new WIU t-shirt. All of the other school’s shirts will be donated to charity.

SGA and Student Activities held a Leadership Reception at the University Residence on September 21,
2015 that was well attended. Student Development hosted Dad’s Day on September 19, 2015. The most
successful activity was paintball. CUPP and the University hosted a Welcome Back themed party at the
beginning of the academic year. There were 40 local businesses represented at the Welcome Back and
over 1500 attended the event. Tara Buchanan is the director of the Disability Resource Center. Dr. Biller
congratulated her on co-authoring a chapter in an accessibility handbook for use in higher education. Dr.
Biller asked was there any comments or questions.

Trustee Ehlert Fuller stated that she would like to comment on a personal note corroborating some of the
contents of Dr. Biller’s report for Students Services. Her freshman granddaughter frequently calls to make
the family aware of the various programs she enjoys on the Macomb campus. She stated that she wanted
to compliment everyone on a job well done. She had received a great deal of positive feedback.

Trustee Epperly asked how many OAS freshmen are there. Dr. Biller responded that he did not have the
number in front of him but would get back soon. There are 1,153 graduate students in all. Trustee Epperly
asked about third year retention. Chair Clawson asked about the status of MAP funding. Over 3000
student qualified for $5.5M of MAP funding; however the funding is not available from the State of
Illinois. There is a great hope that when MAP funding is restored the funding will be available to those
who are eligible. When the funding is released by the State of Illinois it will come to the University.

Director Angela Bonifas stated that the OAS number for this fall was 291, and the third year retention
was 60.8%. Trustee Epperly asked whether or not there was a discussion going on about moving
academic standards up—whether it is “gradual.” He continued that from a quality standpoint the
University should be perceived as moving up and becoming a tougher institution to be admitted. Trustee
Epperly stated that Texas A&M Kingsville was the fastest growing institution in the nation and much like
a peer institution...the President of Texas A&M attributes the growth of their campus to beautifying the
campus, creating a student life to engage the students, and by raising admissions standards to create a
perception of quality.

Administrative Services

Vice President Julie DeWees began by introducing new employees in her area with an introduction of
Brittany Kruse, who is the new Comptroller in the business office. Michael Sartorius is the new Internal
Auditor. The external auditors are on campus and will be working through November. Both new
employees work closely with the external auditors. Human Resources introduced a new employee
development program called the Administrative Support Professional Certificate Program. This is a
program open to all civil service employees who operate in an administrative support capacity. A
professional supervisor training certificate is also being offered as well as a technology certificate.

Scott Coker will give the Facilities Assessment Report at the December meeting. VP DeWees extended a
thank you to the We Care volunteers and mentioned that it was an outstanding event. Over 600 purple and
gold mums were planted. There were 15,000 spring bulbs planted and over a semi-truck volume of mulch
were placed around campus. VP Julie DeWees asked that she please be forgiven if she missed thanking
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anyone. Big Brothers and Big Sisters of McDonough County, Supply Chain Management, Society for
Human Resource Management, Women’s Tennis, Women’s Softball, Women’s Basketball, Men’s Golf,
the Track and Field Team, Billing and Receivables, Academic Advising, numerous Greek organizations,
the Agronomy Club, National Residence Hall Honorary Society, Golden Key Honor Society, and the
Wesley Foundation were among many who participated in the We Care event. VP DeWees also thanked
Cathy Early and Tara Beal and the Landscape Maintenance Team for their roles with We Care as well and
asked were there any questions. Several Trustees remarked that the campus looked great.

Trustee Quigley began a comment with stating that he recently learned something new about professional
development. He asked VP DeWees whether or not Civil Service workers received a pay incentive added
to their wages upon receiving professional development, and VP DeWees replied no and added that she
was not certain as to whether an incentive was given on the A and P side or not. Trustee Quigley asked
was the pay incentive added to the employee’s base pay or was it something added as a bonus for
participating. VP DeWees explained that the professional development is used to give Civil Service
workers an opportunity to learn new skills to open up opportunities for advancement and promotions, but
there is no pay incentive attached to their salaries. Trustee Quigley apologized. Chair Clawson interjected
that what Trustee Quigley was asking was regarding the Faculty pay incentive. VP Neumann responded
that faculty receive PAA (Professional Achievement Awards System), where faculty complete a variety
of developmental achievements, teaching research and service, and such are awarded points that translate
into a pay incentive monthly. This is a “small” increase in the faculty member base pay. This is $170 per
month.

Trustee Epperly asked how many faculty members receive the award annually. VP Neumann answered
that possibly 200. PAA amounts to about $1500 per year per faculty member. Dr. Neumann mentioned
that PAA was negotiated in the last contract and in place since 2007. Trustee Quigley stated that this
amounts to $500K per year added to base pay which is on top of the 2% increase added to each faculty
member’s contract. VP Neumann stated that the discussion was getting “too far ahead of itself” and added
that it is difficult for faculty members to receive PAA each year. The program was designed so that
faculty could earn the award every three to five years. Trustee Quigley stated that he wanted to clarify
that at least 20% earn PAA annually, and Provost Neumann replied yes. Trustee Quigley stated that
Western is talking about budget yet the University is giving out $500K in additional raises on top of the
union contract and added that this is something that “should be looked at.” Chair Clawson said that if he
was the person receiving PAA he would be taxed on the award and asked whether or not it would be
better to use it within the department for travel, continued education courses, or anything needed. He
added that the PAA discussion was probably a discussion for another time and that the discussion was
getting off track.

Trustee Quigley stated that he believed that PAA is something that should be discussed as a part of the
budget discussion. President Thomas stated that as Provost Neumann stated this program was
contractually negotiated in the past so the University is obligated based on the contract. Provost Neumann
stated that next year negotiations will begin. Trustee Cole asked can the topic be added to the board
agenda prior to the expiration of their contract, and Trustee Quigley interjected that he agrees as the
University is already giving the faculty raises. Provost Neumann stated that the negotiations for a new
contract would begin a year from now. Trustee Cole stated that the discussion should go forth as no one
knows what the budgetary situation is going to be improved in the near future and added that from
Trustee’s Quigley’s perspective PAA should be discussed. Rica Calhoun, Legal Counsel, asked the
trustees, in order to clarify Trustees Quigley, Epperly, Cole, and Clawson’s sentiments whether or not
PAA should be added as an agenda item in the larger budget conversation. Chair Clawson stated that the
Board should certainly get input from the faculty.
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Trustee Epperly stated that he spoke with VP DeWees about SURMA and added that he was not sure any
board members understood SURMA (State Universities Risk Management Association). Trustee Epperly
asked that VP Julie DeWees explain SURMA. VP DeWees stated that SURMA is a group of universities
that purchase insurance as a collective group. This is for property insurance coverage for WIU. The
amount fluctuates as this covers the University’s liabilities. The cost is $425K per year. Trustee Cole
asked how often we use the insurance. VP DeWees mentioned that we have paid the deductible and used
SURMA to cover flooding in a residence hall. When too many schools turn in insurance claims, the cost
of the insurance premium increases for the collective. Trustee Cole asked does Western pay into any other
insurance coverage. VP DeWees clarified that SURMA is the coverage the University has as a group
property insurance and President Thomas added that this is the most cost effective route for the coverage
as all of the universities included share the cost. Trustee Epperly explained how the premium is prorated
and added that he wanted to make certain that everyone knew about the coverage and the cost. Trustee
Cole asked about the deductible, and VP DeWees stated she would forward the information through
Digger Oster. Trustee Cole asked what the last incident was that the insurance was used and whether or
not the usage resulted in a premium increase. VP DeWees said that she would provide the information to
everyone.

Trustee Epperly mentioned that he called Dir. Matt Bierman regarding the annual report on investments
and noticed that it was a new report. He stated that his comment was, “for the record as when he say this
(the report) he about croaked.” He noticed in the report that the investments per institution listed
$37,350,000 invested in one bank (Morton Community Bank). He questioned whether or not this
investment was financially sound and went on to question what would happen if the bank were to fail. He
asked that Dir. Bierman explain, and Bierman went on to say U.S. Bank in Springfield do all of the
University’s bills and payroll. Morton Community Bank/Citizen’s as the University’s “cash sweep, that’s
actually invested in a fund and then that fund is spread out through a bunch of different accounts across
the entire United States all under the FDIC level. So it’s all insured.” The report that was presented was
created by Western Illinois University’s Budget Office instead of renewing a subscription to a software
package that did not produce as high of quality report. Trustee Ehlert Fuller commented that Dir. Bierman
continues to find ways to make the University efficient and save money. Trustees Epperly and Cole

agreed.

VPSS Biller stated that he did not introduce his new staff. The newest staff member, who began work at
Western the day prior, is a veteran; Dr. Jason Woods is the new Associate Vice President for Student
Services. He asked was Mr. Carl Simien in attendance and added that Dir. Carl Simien began work at the
University two months ago. Simien is the new director of the Gwendolyn Brooks Center.

Trustee Phil Hare stated that he would like to go back to the PAA discussion. He suggested that when the
topic is revisited that the focus should not shift away from the collective bargaining agreement and the
WIU professors and how the professors and instructors “make the University what it is...one of the
greatest around.” He suggested that if areas are going to be considered for cuts that PAA should not be
considered. He stated that it seemed as if PAA had been discussed in the collective bargaining. Trustee
Hare suggested that the President and Leadership Team look at the “overall picture” instead of focusing
on one group when their contract comes up. Trustee Hare stated that he is not going to be in favor of the
PAA system. He went on to say that recovering the cost should be a discussion with the Governor. He
added that for the record, the University should keep in mind everything that is going on in the State of
Illinois. President Thomas added that as he was just consulting with General Counsel that the Board can
talk about PAA but that is a part of contract negotiations which is not the Board of Trustee’s role. The
Board does not get into contract negotiations. Trustee Savala stated that she understood Trustee Hare’s
comment and “it’s kind of all in the timing and if that’s what’s on the plate, I just hate to focus on that.”
Trustee Cole said that Trustee Epperly made a comment on “upping the standards” and continued to state
that the State of Illinois has lost students because other states have lowered their standards. He suggested
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that admission standards remain the same. Trustee Cole stated that he believes that the board’s fiduciary
responsibility is to make sure the University runs appropriately. Trustee Cole said that he knows that the
Board does not negotiate contracts but may have something to contribute to improve the process, and
added that he is not for taking away PAA but would like for the Board to consider ways of getting the
PAA system to work more efficiently with regard to the funding that is invested in it. Trustee Quigley
said that Trustee Cole’s comments characterized more of what he was trying to point out. Trustee Quigley
added that he wanted to make sure that the University was getting an appropriate ROl on the funds
invested in PAA without getting into contract negotiations. He mentioned he brought PAA up for the
Board to consider whether or not revisions were needed in the system and in no way intended to vilify the
PAA system. Chair Clawson stated that Dr. Rives VPQCP was next on the agenda.

Quad Cities and Planning

Vice President Joe Rives extended a Happy Birthday to Darcie Shinberger. VP Rives acknowledged those
in attendance from the Quad Cities campus who started out very early in the morning to arrive at the
Macomb campus for the 8 a.m. meeting. Dr. Rives thanked Chair Clawson for giving the welcome at the
new student welcome held at the QC campus. The new student welcome at the Quad Cities campus is
very much like the new student convocation held at the Macomb campus. VP Rives thanked Trustee
Savala for making sure Western Illinois University was well represented at Viva Quad Cities at its
scholarship presentation and mentioned that WIU is becoming an important part of the Hispanic
Community in the QC. He thanked the trustees for attending the minority scholarship appeal. He invited
the Board to attend the scholarship breakfast that will pair scholarship donors with recipients. Rives
mentioned how the banquet offers an opportunity for donors and donor organization to see the individuals
that will benefit from and how they benefit from scholarships.

Dr. Rives thanked President Thomas for an outstanding speech at the QC campus for Founders’ Day. VP
Rives mentioned the media coverage was good. He referenced a recent article in which an editorial
praised WIU’s strong leadership during challenging budgetary times and how the University continues to
move forward. Western’s QC campus received a $250K donation from the Moline Foundation. Dr. Rives
thanked Chair Clawson for attending. He mentioned that the QC community is watching Western grow
and develop and in return “putting its trust and confidence” in Western. He added that the 39 visits with
potential corporate entities are going “incredibly” well. The corporate meetings spurred making rounds
with the community college partners. Eastern lowa community colleges have begun the process of
communicating with Western’s COEHS (College of Education and Human Services) and CBT (College
of Business and Technology) for more partnerships. Working with community colleges spurred revisiting
dual enrollment between high schools and WIU. The superintendents of several schools systems in the
QC area are forming an advisory board to help Western on the dual enrollment partnerships which is
consistent with the Quad Cities Chamber to “recruit and retain” local talent. The goal is to get high school
and community college students enrolled at one of the Western Illinois University campuses. Dr. Rives
thanked Dr. Neumann as the hybrid courses are over 90% filled. VP Rives offered congratulations to
WQPT who may be up for an Emmy award for “Letters Home to Hero Street.” This is the second of two
nominations that the station has received since it began 32 years ago. WQPT is expanding its
programming. BBC news has been added which is the fifth largest news viewing.

VPQCP Rives is chairing the long-term planning committee, and the committee is ready to reconvene.
The President’s Leadership Team has been compiling a report to provide input and feedback to the long-
term planning committee. Dr. Rives has been named to the Higher Learning Commission’s International
Corp. This is the highest level a peer reviewer may achieve. He will be spending his Thanksgiving week
in Poland on an accreditation visit with Franklin University. VP Rives mentioned sympathizing with the
tragedy that occurred in Oregon and went on to thank Dr. Lloyd Kilmer and Mr. Richard Janoski for
providing expertise in on-campus security. OPS will be visiting the QC campus and talking to the campus
about active shooters and how to respond. The Quad Cities Campus will be telecasting the Homecoming
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Football game from 2 p.m. to 7 p.m. all are welcome to attend. VP Joe Rives asked were there any
guestions.

Trustee Epperly asked what the enrollment numbers are for the Quad Cities campus, and VP Rives
answered 1531. He continued with asking how many Graduate Students there are. VP Rives responded by
stating he would allow the persons driven by numbers to answer. Provost Neumann stated that Quad
Cities graduate enrollment is 245 which includes on the ground and extension numbers. Trustee Quigley
stated that he had a question on enrollment and asked what the FTE was for the QC. President Thomas
said, may we ask Dir. Angela Bonifas to come forward. The FTE for the QC is 638. The extension is 304.
This is an increase in enrollment for the QC of 1.2% from last fall. President Thomas stated that it was
oversight on his part as he did not introduce Angela Bonifas earlier as the new Director of Institutional
Research and Planning that followed Dir. Rhonda Kline. President asked that those in attendance
welcome Dir. Bonifas in her new position. He mentioned that Dir. Bonifas has been doing a wonderful
job. Trustee Epperly asked what the average ACT was for the QC. The average ACT is 23.2 for new
students. Trustee Cole asked about Macomb. The average ACT for new students in Macomb is 21.1
which is an improvement from 20.9. The total enrollment for last year was 1,140 on campus. Grad student
numbers are at 511 in total. The FTE for Macomb is 7,864 and the extension was 754 for a total of
8,618...a decrease of 4.4%.

Trustee Ehlert Fuller stated that this demonstrates the opportunities of growth to promote new academic
programs based on student demand. As the results from the marketing feasibility study come back, to
replace the existing decade old results done previously, we can move forward. Trustee Ehlert Fuller
suggested we capitalize on the courses that are going to take off like “fireworks.” Trustee Ehlert Fuller
anticipates that in one or two years that the University enrollment should see significant improvements.
She mentioned that Dr. Rives has done a tremendous job of integrating WIU into the Quad Cities
communities. The communities surrounding WIU QC are very aware of the location of the campus and
University improvements. Trustee Ehlert Fuller suggested recruiters offer the right product at the right
time. She mentioned that the five “Ps of Marketing” must be in place.” Trustee Ehlert Fuller is optimistic.
Trustee Savala stated that we should reach out to organizations that are currently in programs with other
institutions and nearing their end. She stated that Western would be coming in at a good time. Trustee
Savala believes that reaching out to the community should be done in conjunction with the marketing
study. Dr. Rives mentioned that Trustee Savala’s suggestions make an interesting point as next week he is
meeting with Allegiant Trucking, a transport agency in the QC area. His conversations with the CEO have
produced a potential partnership between Western and Allegiant Trucking. Chair Clawson thanked Dr.
Rives.

ADVISORY GROUP REPORTS

Student Government Association Macomb President — Wil Gradle

The 47" Legislative session of the Student Government Association is well underway and has gotten off
to a progressive start to the year. Having only held a handful of meetings, our greatest contributions are
ahead of us. That being said, the SGA voted unanimously to approve the expenditure of no more than
$900,000 to be spent on replacing/refurbishing the bleachers in Western Hall.

In a demonstration of leadership within the student government community, SGA has written a letter on
behalf of all students to be sent to all legislators and to the governor. This letter articulates student
displeasure with the state’s lack of action with regard to MAP grant funding as well as higher education

14



funding. This letter will be signed by the student governments of all public universities in the state prior
to being sent to Springfield.

The Student Government Association wishes to express its gratitude to the University with regard to its
commitment to the students. Given the extreme uncertainty of University funding, the University
leadership has acted carefully and conscientiously to serve as great stewards of our finances. In addition
to the careful and conservative approach taken by the leadership, the University has also taken the
generous step of fronting money to MAP-entitled students. We wish to thank you for your tireless efforts
through which we, the students, benefit.

President Thomas thanked Mr. Gradle, and Trustee Cole asked if there is no budget by January of 2016
will the students still be allowed to enroll. President Thomas responded that registration will go on as
students have to register prior to the end of the subsequent semester. Trustee Epperly asked whether or
not MAP was $4.5M a year or a semester. President Thomas responded that MAP was $11M per year. VP
DeWees stated that the MAP grants have been applied to the student accounts. Their accounts do not
show that money is owed although no funding had been received from the State of Illinois. President
Thomas mentioned that the University usually does not receive the payment until November of each year.
The University remains very hopeful for the MAP funding. Dir. Bierman stated that the State of Illinois
appropriation for MAP has not passed. The Governor and Legislature have to agree before a payment is
sent to Western. Trustee Cole went on to say that the University needs to come up with a plan to address
what is to happen if the funding does not come through from the State of Illinois. President Thomas
mentioned that Western was the last University to sign on to release funding to students this semester.
The University is covering approximately 3000 students who have not received MAP. President Thomas
mentioned the decision was made to cover the students so as not to lose them this semester. President
Thomas stated that the University could not penalize the students and withhold MAP as a result of not
having received it from the State as of yet, and that decision had to be made. The University is currently
advocating for both MAP and State Appropriated Funds.

Council of Administrative Personnel Macomb President — Teresa Koltzenburg

COAP President, Teresa Koltzenburg stated that most of the content of what she would like to present is
in the report that she submitted, but she also wanted to call the Board’s attention to the COAP Employee
Spotlight.

This is published on the “Beyond the Bell Tower Blog” and highlights the accomplishments and
achievements of COAP employees. COAP employees from both campuses have been featured. Below is
the report that Koltzenburg submitted and was distributed by electronic mail to the Board and University
Administration

The Council of Administrative Personnel Executive Committee (COAP) election was held in May 2015,
and as a result, we have new officers and new division representatives (as of July 1). They are as follows:
Amanda Shoemaker moved into the past president position and Teresa Koltzenburg moved into the
president position. Dustin Van Sloten was newly elected to the vice president officer position, and
Margaret Taylor was re-elected as secretary/treasurer. Division representatives for the 2015-16 academic
year are as follows: Becky Paulsen will continue to serve as the representative for Academic Services; we
are waiting for a volunteer from Advancement and Public Services (as no candidate was on the ballot for
this division); Scott Harris will continue to serve as the representative for Administrative Services;
Angela Bonifas was re-elected as the representative from the President's Office; Audrey Adamson will
continue to serve as the representative for the Quad Cities campus; and Gretchen Steil-Weiss was newly
elected as the representative for Student Services. Vice President of Administrative Services Julie
DeWees will continue to serve as the executive liaison.
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Since August 2015, the COAP Executive Committee has met twice (once monthly), and during that time
the committee publicized, received seven applications for, and awarded the $100 COAP Professional
Development Scholarship for Fall 2015. University Housing and Dining Services Assistant Director of
Residence Life for Leadership Development Justin Schuch was awarded the Fall '15 scholarship funds,
which will go toward his attendance at the Great Lakes Association of College and University Housing
Officers (GLACUHO) in November. The Spring 2016 COAP Professional Development Scholarship will
be announced in early January 2016.

The COAP Executive Committee continues to showcase the work that COAP employees do at Western
via its "COAP Employee Spotlight™ series on University Relations' "Beyond the Bell Tower" blog. You
can read the latest post about Dr. Pedro Bidegaray at wiurelations.wordpress.com/2015/09/23/sept-coap-
spotlight-bidegaray/. Wiurelations.wordpress.com/category/coap-employee-spotlight/ is where you may
find all COAP Employee spotlights.

Finally, the COAP Executive Committee has scheduled both the Fall and Spring Open Forums with
President Thomas. They are set for: 10 a.m. Thursday, Oct. 29, University Union Capitol Rooms
(Macomb) and QC Complex 1418 (via CODEC to the Quad Cities); and 10 a.m. Thursday, May 5,
2016, University Union Capitol Rooms (Macomb) and QC Complex 1418 (via CODEC to the Quad
Cities).

Faculty Senate Chair — Christopher Pynes
Chair Clawson announced that the next report to be given was Dr. Christopher Pynes the Chair of the

Faculty Senate. Dr. Pynes gave the following report.

The following is a summary of some of the major initiatives that the Faculty Senate considered since the
last Board meeting as well as current major agenda items:

o Faculty Senate approved a report from its Council for Instructional Technology with
recommendations to improve the response rate for student evaluations of online classes.

e A proposed amendment to revise the Senate Bylaws so that vote tallies would be provided to
faculty at their request rather than announced following Senate elections was defeated. Election
result totals will now be maintained on the Faculty Senate webpage.

e Faculty Senate approved a Bylaws amendment to allow ex-officio members of one Senate council
or committee to simultaneously serve on one other Senate council or committee if another eligible
faculty representative cannot be found.

e Interim Provost Neumann reported back to Faculty Senate on Facilities Management’s plans to
address the large number of classroom clocks that are not functioning correctly due to air
conditioning upgrades.

o Disability Resource Center Director Tara Buchanan spoke about new accommaodation procedures
beginning fall 2015 which use students’ STARS accounts and faculty WIUP screens rather than
hard copies.

e Chairperson Pynes warned senators that Better World Books continues to place textbook donation
boxes in campus locations despite its status as a for-profit corporation rather than a charity.

e Senators discussed a drop in the response rate to the Senate Nominating Committee annual
interest survey, from which volunteers are chosen to fill vacancies on Senate and University
councils and committees.
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e Senator DeVolder was elected to represent the Senate for a two-year term on the Provost’s
Advisory Council.

e Senators Brown, Roberts, Hironimus-Wendt, Carncross, and Dodson were elected to serve on the
Committee on Provost and Presidential Performance for 2015-2016.

Current major agenda items for 9/29 include:
e Foreign Language/Global Issues Graduation Requirements
e FYE after the introduction of University 100 courses
e Minority Dissertation Fellow and Minority Visiting Scholar Programs Reports

e ROl analysis of international travel for student recruitment
Quad Cities complete cost accounting for academic programs offered by Macomb based faculty

Dr. Pynes asked were there any questions. Trustee Quigley asked faculty traveling to the QC campus. Dr.
Pynes answered that the faculty member who was concerned about whether travel to the Quad Cities
campus was cost effective to provide instruction was also concerned as to whether or not the credit hour
production is being calculated correctly. The Provosts area has been called on by Faculty Senate to
provide more information on how to fairly assess per hour credit production for courses provided by
Macomb based faculty as well as the cost effectiveness of travel from Macomb to the QC campus to
teach.

Civil Service Employees Council Macomb President — Karen Trusley

The Civil Service Employee of the Month for July was Patty Battles, Special Events Facilitator in the
Centennial Honors College; August was Stacy Dorethy, Office Manager in the Department of Art;
September was Gerilee Vail, Grounds Gardener in Facilities Management-Landscape Maintenance, and
the October Employee of the Month is Christie Weishaar, Accountant Il in Foundation and
Development. We would like to thank all the employees of the month for their service to the University,
and to their nominators for helping to recognize them for their outstanding service.

Earlier this year, we co-sponsored a blood drive with COAP and this Fall, we are planning to be part of
the Homecoming parade and assist with handing out water at the Fallen Soldiers 5K Run/Walk.

The Council will be holding their Fall/Winter luncheon on Thursday, December 3 from 11:30am-
1:00pm in the University Union. The theme will be “Hooray for Hollywood”.

We truly appreciate the support that we receive from the Board of Trustees, President Thomas, Vice
President Julie DeWees, and HR Director Pam Bowman in order for the Council to continue the
important work of assisting the WIU Civil Service employees.

Karen asked were there any questions, and there were none. The following is the Consent Agenda
representing the collective of the representation of the governance groups.

Consent Agenda: Civil Service Employees Council, Council of Administrative Personnel, Faculty
Senate, and Student Government Association:

The constituency groups commend the University Cabinet and the Board of Trustees for their leadership
during these challenging times and continued efforts on closely monitoring the budget. We appreciate the
budget updates that continue to be shared with the campus community.
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We would like to congratulate all award winners that were recognized at the Founders’ Day celebration
held on September 23, We would also like to commend Dr. Thomas and the entire team that put the
Founders Day event together. It was a wonderful event to celebrate our University’s birthday.

We at WIU are particularly thrilled with our upward movement in the rankings from various ranking
agencies:
e Western Illinois University was recently listed as the 3™ least expensive college town in which to
live by Realtor.com
e The 2015 Washington Monthly College Guide has recognized Western Illinois University as a
"Best Bang for the Buck"" Midwestern school.
e WIU's distance learning program has been recognized by U.S.News 2015 Best Online Program
rankings.
e The University has also been recognized by the U.S.News and World Report for offering a "Best
Online Bachelor's Program for Veterans."
e  WIU is one of three lllinois public institutions, named to the "Best in the Midwest" list by The
Princeton Review.

We are excited to see the widening of roads such as Adams Street and new signage to denote our campus.
We appreciate the continued relationship with the City of Macomb for continued improvements of our
community.

We would also like to thank Dr. Thomas for his continued support of our advisory groups and appreciate
the opportunity to have him in attendance for open forums with our organizations and our constituents.

The Board of Trustees took a break at 9:49 a.m.
The Board of Trustees reconvened at 10:08 a.m.

Chair Clawson reconvened after the break and announced that the meeting would continue with Board
Committees and gave the floor to Trustee Bill Epperly for the Finance Committee Report.

FINANCE COMMITTEE REPORT

Report on Contributions

Trustee Epperly mentioned that in the past he had given a national presentation with not the best news and
that this meeting was the same. He began with Vice President Brad Bainter giving the figures of the
Annual Fund at nearly $800K of $1.3M which is 13 to 14% toward the goal. VP Bainter stated that he has
an executive director of development now. VP Bainter continued by remarking about the pressure that has
increased for higher education to raise more money as a result of the status of the State of Illinois’ budget.
He added that this required more individuals actively working to raise funds. There is also a fulltime
director of donor stewardship working toward this end. The director of prospect research is out with her
spouse on sabbatical leave for 12 months. The person filling in is about to take parental leave. Another
account technician is retiring at the end of this year. VP Bainter stated that this makes them “short” when
compared to Western’s peers in staffing.

VP Bainter mentioned that Dr. Dohner passed away. Dohner’s estate and contributions are close to
$150K. Bainter referenced Dr. Neumann mentioning that Biology is one of the largest programs on
campus. There are a significant number of alumni who have gone on to become physicians. Dr. Dohner’s
contributions are being used to support the Biology department. VP Bainter, Dean Sue Martinelli
Fernandez and Dr. Bryce Dexter are developing a program called “Doctors for Western.” This program
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will be looking at these individuals to support the Biology and Chemistry areas. The R.I.S.E. program is a
part of the fundraising effort as well. VP Bainter said that his grandson lives with one of the doctors that
is in the program, and added that is going to take some effort to get the donation to the University from
him.

VP Bainter continued to emphasize the point that it should be a collective effort to reach out to alumni to
give back to the University as it is much needed in these budgetary times. Trustee Epperly asked were
there any questions.

Trustee Michael Quigley stated that from a student perspective he noticed quite a few familiar names
listed on the list of contributions. He added that it means a lot to see familiar names from a student
perspective. Trustee Carolyn Ehlert Fuller mentioned that there was a successful capital campaign. She
asked is the goal set for one year for the $9M. VP Bainter answered that each year 3,000 names are added
to the rolls of WIU graduates. He explained that as the alumni base grows more individuals are needed to
reach out to these new alumni to increase growth in the donations to the University. In essence more
people are needed to ask for donations as the number of people to ask increases. There are 125,000
alumni across the United States and internationally. President Thomas stated that this is one of the areas
(fundraising) that the Administration feels requires a greater investment of workforce as it will assist the
University in meeting the budgetary challenges. President Thomas added that he and VP Bainter are
working together to go and reach out to potential donors as appropriated funding from the State of Illinois
shrinks. President Thomas agrees that increasing the workforce to staff fundraising efforts is a priority.
President Thomas acknowledged that of the $60M campaign $63M was raised, but more is needed with
the budget challenges. He added that as a result the University is hiring and investing to ramp up the
fundraising efforts.

Trustee Ehlert Fuller asked a question pertaining to each respective college’s fundraising personnel. She
asked whether or not those individuals were effective and added, “Are they with the ROI?” VP Bainter
answered that if you are asking if there is one person that does fulltime fundraising on this campus the
answer would be no. Each development officer has extra work responsibilities unique to each respective
area of the University. It is essential to have a development person in each college as it is a best practice
modeled by other institutions. The responsibilities that were primarily the marketing person’s job in each
college have been taken on by each development officer. The ideal would be to have a dedicated
fundraiser in each area. There is a mentor that was a Vice President of the University of Arkansas (Sandra
K. Edwards) who has been a resource on successful fundraising.

Trustee Epperly thanked Brad. Trustee Epperly asked were there any questions on the items. As there
were no questions, Trustee Epperly moved to Report No. 15.10/2.

Purchases of $100,000 - $499,999.99 Receiving Presidential Approval

Trustee Epperly moved that the board accept Report No. 15.10/2. He stated that a lot of them are
continued orders. He asked were there comments that VP DeWees or Dir. Bierman would like to provide.
Trustee Epperly mentioned that he called VP DeWees and Director Matt Bierman with all of his questions
prior to the meeting.

Resolution 15.10/1: Purchases of $500,000 —and Over

Trustee Epperly continued and moved to accept that the board approve Resolution No. 15.10/1. Trustee
Quigley seconded the motion. Trustee Epperly asked were there any questions about the Apple computer
purchase or others.

The motion was called to a vote.
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Roll Call

Trustee Clawson
Trustee Cole
Trustee Early
Trustee Ehlert Fuller
Trustee Epperly
Trustee Hare
Trustee Quigley
Trustee Savala

The motion carried.

Resolution:

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

WHEREAS Western Illinois University has a need for security services for the Quad Cities Campus;

and,

WHEREAS the above mentioned project has been administered in accordance with the Illinois
Procurement Code and all other pertinent statutes and rules:

THEREFORE be it resolved that the Board of Trustees approves the contracting for

Security Services for the Quad Cities Campus

ITEM DESCRIPTION:

COST:

Provision of a uniformed security person at Western Illinois
University Quad Cities Campus when classes are in session
and/or the buildings are open for the safety of students,
staff, and wvisitors.  Security coverage is needed days,
evenings, and most weekends when classes are in session or
the buildings are open. FY16 is the fifth year of a five-year
contract with Securitas. The estimated award for the entire
contract was originally $475,000 for the period of July 1,
2011 through June 30, 2016. However, based upon
spending the first four years, the total expenses will exceed
$500,000 in year five.

estimated $540,000.00

RECOMMENDED VENDOR:

FUND SOURCE:

Securitas Security Services USA, Inc.; Bettendorf, IA

Appropriated

SUMMARY OF PROPOSALS:
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Requests for proposals were obtained and evaluated based on
technical criteria for services and pricing. The contract was
awarded to the firm with the most points.

Securitas Security Services 96.3 points
STT Inc. 86.3 points
G4S Secure Solutions 83.5 points
Global Security 71.6 points
Command Security 68.0 points
Resolution:
Per Mar 64.5 points
US Security 56.2 points

Resolution No. 15.10/2: Approved Depositories and Signatories
Trustee Epperly moved that the Board accept Resolution 15.10/2, Approved Depositories and Signatories,
and Trustee Ehlert Fuller seconded the motion. There were no questions or comments.

Roll Call

Trustee Clawson Yes
Trustee Cole Yes
Trustee Early Yes
Trustee Ehlert Fuller  Yes
Trustee Epperly Yes
Trustee Phil G. Hare  Yes
Trustee Quigley Yes
Trustee Savala Yes

The motion carried.

Resolution:

WHEREAS an informational listing of approved depositories shall be made annually at the fall meeting
as part of the President’s Report to the Board; and,

WHEREAS in accordance with Board of Trustees Regulations Section V.G.1., the following institutions
have been approved as depositories of local funds:

Bank of America, Quincy, Illinois;

Citizens, a Division of Morton Community Bank, Macomb, Illinois;
First Bankers Trust Company, Macomb, lllinois;
United Community Bank, Macomb, Illinois;
First Midwest Bank, Moline, Illinois;

First State Bank of Illinois, Macomb, Illinois;
US Bank National Association, Chicago, Illinois;
The National Bank, East Moline, lllinois;
Mid-America National Bank, Macomb, Illinois;
The Illinois Funds, Springfield, Illinois;

US Bank, Springfield, Illinois;
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US Bank, Rock Island, Illinais;
Wells Fargo Bank, National Association, Canton, Illinois; and,

WHEREAS the Vice President for Administrative Services is responsible for depositories and major
accounts; and,

WHEREAS the following University positions and names to withdraw funds is being requested: Vice
President for Administrative Services, Julie DeWees, and President, Jack Thomas; and,

WHEREAS guidelines established by the President were followed:

THEREFORE be it resolved that the Board of Trustees approves the depositories and signature authority
as presented.

Resolution No. 15.10/3: FY2016 All-Funds Budget
Trustee Epperly moved that the board accept Resolution 15.10/3, Trustee Early seconded the motion. He
asked was there any discussion besides himself.

Trustee Epperly stated that he had a number of questions that he had already inquired of Dir. Matt
Bierman regarding. He clarified with Dir. Bierman that all of the items listed were estimated expenses for
2016. Epperly asked what the estimated revenue was for 2016. Dir. Bierman stated that the estimated
revenues will match the corresponding expenses “closely.” Dir. Bierman currently anticipates a $6M
deficit. The budget numbers are based on what the General Assembly passed in May of 2015 which was a
6.5% reduction in the revised FY’15 appropriation. This was vetoed by the Governor of the State of
Ilinois.

Trustee Cole asked why the University did not go with increased reductions knowing that the Governor
declined the budget recommendations put forth by the General Assembly. Trustee Cole added that we
probably will not get a budget until the Governor sees further reductions. He stated that the Board should
agree on further reductions before it approves the All-Funds Budget. Trustee Epperly asked were there
other questions or comments. Trustee Quigley asked if we approve the budget what it means, and added
that if the budget is approved without knowing what is coming from the State of Illinois, and Western
does not get a budget, what will result? Dir. Bierman answered that if we do not get a budget we would
deficit spend $48M. Dir. Bierman added that when we do get a budget it may be necessary to revise the
budget by adjusting expenditures provided that budget does not provide the needed revenue.

President Thomas mentioned that it was a necessary part of the process to get a budget by first presenting
the University’s All-Funds Budget recommendations. Revisions may be made after a response from the
State of Illinois is received, but presenting the spending plan is a necessary part of the beginning of the
process.

Trustee Early asked whether or not there were three different scenarios presented at the Board of
Trustees’ Retreat. Dir. Bierman responded that, yes, various scenarios were presented to demonstrate
what the situation would require of reserve spending depending on what kind of reductions the University
faces. If reductions are greater than 6.5% more cuts would be necessary.

Trustee Cole recommended that the All-Funds Budget be approved during the December board meeting.
Dir. Bierman explained that the board as a whole passed a preliminary spending plan in June and that the
University may continue to operate under the plan passed in June or the budget being presented at the this
meeting so that the mandates to present a 2016 budget by October may be met. Dir. Bierman confirmed
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for Trustees Cole and Epperly who were questioning how to proceed that the University may continue to
operate under the preliminary spending plan.

President Thomas stated that there was a discussion “at length” as to whether or not the University should
continue as is or pass the All-Funds Budget. Trustee Cole responded by stating that the board should
continue to operate under the preliminary spending plan. Trustee Quigley asked which choice is more
“fiscally conservative.” Bierman answered that the All-Funds Budget currently on the table is more
fiscally conservative than the preliminary spending plan due to information that has come in since June
requiring necessary adjustments.

Trustee Hare stated that the All-Funds Budget should be passed as is. Trustee Early concurred as she
stated it is more conservative than the preliminary spending plan. Epperly asked was there any other
discussion. Trustee Cole stated that the preliminary budget has, “done its job,” and continues to be
effective. Chair Clawson said that the motion had been made and approved and added that the discussion
was closed. Trustee Cole asked that the discussion continue and conferred with Trustee Epperly as the
Chair of the Finance Committee to make a decision as to whether or not to continue the discussion.
Trustee Epperly indicated that the roll call should go forth.

Roll Call

Trustee Clawson Yes
Trustee Cole No
Trustee Early Yes
Trustee Ehlert Fuller  Yes
Trustee Epperly Yes
Trustee Phil G. Hare  Yes
Trustee Quigley Yes
Trustee Savala Yes

The motion carried.

Director Bierman asked to make one final comment. This is a common discussion and with the levels
approved both campuses understand the gravity of the budget situation. Spending patterns continue to be
conservative in light of the budget situation. The entire campus is taking all measures possible to save
even more conservatively than the approved budget.

Trustee Ehlert Fuller stated that the information and presentations given spoke to the University taking
every step possible to conserve resources, revenue, and funding. Trustee Epperly stated that there were
additional transfers to R and R. There was a $310K balance that accumulated to $4,365,000. Dir. Bierman
responded that University Housing and Dining did a “tremendous job” in conserving their resources, and
managed their expenses “well beyond their revenues.” Trustee Epperly mentioned that Dr. Biller’s area is
ahead of where it should be and that it is commendable of the Student Services area.

Resolution No. 15.10/4: FY2017 Appropriated Operating Budget Recommendations
Trustee Epperly asked was there a motion to approve Resolution No. 15.10/4. Trustee Cole made the
motion and Trustee Hare seconded the motion.

Trustee Quigley indicated that he would like to ask whether or not the University is approving to request
of the State Legislature for additional funding for the Operating Budget. Dir. Bierman responded that,
yes, Trustee Quigley was correct. Trustee Quigley asked whether or not the requests could be voted on
separately. Trustee Quigley began reading off items from the operating budget recommendations list and
stated that the items should be addressed individually. Trustee Quigley made a motion to individually
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vote on the items. Epperly asked Legal Counsel, Rica Calhoun whether or not that could be done. Trustee
Epperly mentioned that the items had not been discussed previously. He stated further that he would agree
with Trustee Quigley that he had a couple of questions on individual items as well. Director Bierman
stated that the resolution could be amended.

Trustee Ehlert Fuller stated that this resolution is a part of the capital planning process and mentioned that
the Board should consider this the part of the process where they focus on future use of the funds
involved. She added that the focus should be on the University’s priorities going into the future.

Trustee Quigley said that his concern was on the Quad City Campus continuing to ask for funding. He
stated that the Macomb extension teaches more FTE by 120 than on campus at the QC campus. Trustee
Quigley stated that he could not justify asking for $2M for Macomb for faculty and staff salaries and an
additional $1.6M for the QC when he does not believe there is the headcount there. Dr. Rives stated that
he would like to provide clarification on the enrollment reporting. When a student takes more off-campus
courses than the student does on campus the student is classified as an extension student although the
student may in fact be an on-the-ground student. Also, there has not been a new money request since the
QC campus opened. President Thomas said that when Phases | and 1l of the QC campus were opened, the
State of Illinois indicated that the QC campus would receive operating funds in the neighborhood of $5M.
After having scaled that number back, no funds have been received. The $1.6M is for operating funding
for the QC.

Trustee Epperly asked for further clarification on the $1.6M. He went on to state that the funding is to be
used for “additional instructional capacity enhancements for STEM fields” and necessary and streamlined
structures to support a comprehensive University in the Quad Cities. He said that the manner in which is
worded is confusing. Trustee Quigley stated that the funds being “funneled” from Macomb are not being
replenished but the request from the QC is for additional funding. Trustee Savala stated that we are one
University. She added that there is a misconception that the QC campus needs to pay the Macomb campus
back. Trustee Savala suggested that the discussion shift to a focus on the fact that we are here together.

Trustee Quigley stated that he does believe we are here together but still feels as if the Board should look
at areas that the University is making money and losing money. He added that there is no distinction
between discussing a department that is losing money compared to a campus that is losing money.
President Thomas responded that the plan to complete Phases I, I, and 11l began before he arrived as
Provost of the University. The President added that this is necessary in order for the University to grow
and to invest in the Quad Cities campus until the phases reach completion. He continued that we have to
look at the operating budget as one University with two campuses. This is the rationale behind the
recommendation to allocate the $1.6M to the QC campus. Trustee Cole stated that the QC campus should
receive the funding. President Thomas made the point that although the figures are presented each year,
the State of Illinois has not observed the recommendation. Trustee Epperly stated that he still had a
problem with the funding being allocated to one campus. Trustee Epperly suggested putting the funds into
the general fund and using it “strategically.”

Trustee Ehlert Fuller explained that the Quad Cities campus needs its own funding so that the money does
not have to be transferred from Macomb to the QC. Trustee Cole said that he believes the best way to
approach the operating budget is to apply as the Macomb campus and the Quad Cities campus just as the
University of Illinois does and they represent one university. Trustee Ehlert Fuller said that asking for the
funding for new facilities by framing the request as a campus that to this point has never been funded
adding that it is time to begin funding the campus’ operations may increase the likelihood or receiving the
funding. She believes that Quad City area legislators would support this budget recommendation. Trustee
Hare stated that he is in favor of the QC campus receiving the $1.6M in funding. Trustee Hare mentioned
this is the reason the University of Illinois campuses are growing by making separate budget
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recommendations for one University. He added that the Board should not waste time arguing over
funding that the University may never receive, but if the funding is received it the $1.6M should go to the
QC campus. Trustee Epperly asked were there other questions or comments.

Trustee Quigley asked at what point the University should expect more of a return from the QC campus.
Trustee Cole stated that the QC campus had been opened since 2012 and to expect that in ten years there
would be a return on the funds invested in that campus. He added that this is one institution with two
campuses and the University should miss an opportunity to present a budget representing that campus
because it is a newer campus and it is growing. Trustee Cole added that the location to invest in the QC
campus is ideal as the region is “attached to lowa,” and the demographics matter. Trustee Cole believes
the QC campus will pay dividends he added that he is more concerned with WIU Macomb than WIU
Quad Cities when it comes to state appropriations. Trustee Epperly said that he is just concerned with the
wording, and the fact that the market study results have not come back on the QC campus as of yet.
Trustee Cole asked may the language of the resolution be amended. Ms. Calhoun stated that she suggests
that the Board vote on the resolution as offered and later provide feedback about the amended changes.
Trustee Hare asked were all five items being considered. Chair Clawson answered, yes, that all five
suggestions were being considered. The vote was brought to a roll call.

Roll Call

Trustee Clawson No
Trustee Cole Yes
Trustee Early Yes
Trustee Ehlert Fuller  Yes
Trustee Epperly No
Trustee Phil G. Hare  Yes
Trustee Quigley No
Trustee Savala Yes

Ms. Kerry McBride, Administrative Assistant to the Board stated that the counted votes were five yes
votes and three no votes. The motion carried.

Trustee Epperly asked was there anything else.
Resolution:

WHEREAS Western Illinois University prepares annual appropriated operating recommendations for the
Illinois Board of Higher Education, Illinois State Legislature and the Governor; and,

WHEREAS Fiscal Year 2017 appropriated operating budget recommendations require Western Illinois
University Board of Trustees approval prior to submission; and,

WHEREAS the Fiscal Year 2017 Appropriated Operating Budget Recommendations presented today
advance the goals of the University’s Strategic Plan, Higher Values in Higher Education, on both
Western Illinois University campuses, and the Illinois Board of Higher Education’s statewide
strategic plan for higher education, IBHE 2012, A Strategic Plan for the Illinois Board of Higher
Education;

THEREFORE be it resolved that the Board of Trustees approves the Fiscal Year 2017 appropriated
operating budget recommendations as presented in the Fiscal Year 2017 Appropriated Operating
Budget Recommendations and be it further resolved that the President be authorized to make
technical adjustments in the operating budget recommendations if necessary.
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Fiscal Year 2017 Appropriated Operating Budget Recommendations
Western Illinois University

Western Illinois University begins Fiscal Year 2016 with a $132.5 million base appropriation (37.9 percent from
general revenue and 62.1 percent from income fund). The University recommends a $7.9 million general revenue
increase in funding for Fiscal Year 2017 operations.

Through meaningful state support, internal reallocations, and successful implementation of the University’s
Strategic Plan, Higher Values in Higher Education, Western Illinois University continues to advance the
four goals of The Illinois Board of Higher Education’s IBHE 2012, A Strategic Plan for the Illinois Board
of Higher Education;

Goal One: Increase educational attainment to match best-performing states.
Goal Two: Ensure college affordability for students, families, and taxpayers.

Goal Three: Increase the number of high-quality post-secondary credentials to meet the demands of the
economy and an increasingly global society.

Goal Four: Better integrate Illinois’ educational, research, and innovation assets to meet economic needs of
the state and its regions.

Illinois Board of Higher Education guidelines divide operating recommendations into two categories: salary and cost
increases and support for program priorities. Twenty-nine percent of the University’s recommendation is for salary
and cost increases. This includes funding for salary increases, related Social Security contributions, and other
inflationary increases associated with University operations (utilities, library materials, and all other institutional
operations). The remaining 71 percent of the University’s recommendation supports programs identified in Higher
Values in Higher Education.

Western Hlinois University
Fiscal Year 2017 Appropriated Funds Operating Budget Request
Dollar Percent
Increase Increase Priority
Salary and Cost Increases
Salaries (on 95% of Base) $2,000,000 2.00%
Other General Costs 270,000 1.00%
Total Salary and Cost Increases $2,270,000  1.84%
Program Priorities
Quad Cities Campus Funding (Phase | and 1) $1,600,000 1
Deferred Maintenance 2,000,000 2
Student Financial Aid 1,500,000 3
STEM - Health Care Professional Education 250,000 4
STEM - Engineering 250,000 5
Total Program Priorities $5,600,000
Total All Increases $7,870,000
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Salary Increases for Faculty and Staff. As stated in Higher Values in Higher Education, Western Illinois
University’s highest priority is to increase faculty and staff salaries to meet and exceed the mean of peer institutions.
The $2.0 million request for salary increases is 88.1 percent of the University’s salary and cost increase
recommendation. Salary erosion is a critical issue facing Western Illinois University. The ability to recruit and retain
high achieving and diverse faculty and staff is directly related to ensuring educational quality. While internal
reallocations provide some level of salary increase for faculty and staff, enhancing competitiveness remains the
highest institutional priority, particularly in light of reduced salary competitiveness.

Support for Program Priorities. Western Illinois University is seeking $5.6 million in funding for program priorities
identified in Higher Values in Higher Education. These include:

e Quad Cities Campus Funding - Phase | & 11 - ($1,600,000) for faculty and staff positions
needed to support the opening of new facilities and academic programs.

e Permanent improvements and campus infrastructure enhancements ($2,000,000) to reduce
the deferred maintenance backlog of over $500 million.

e Student Financial Aid ($1,500,000) to support access and affordability to higher education.

e STEM - Health Care Professional Education ($250,000) provides additional support for needed
faculty and equipment for the program.

e STEM - Engineering Program ($250,000) to provide salaries for faculty and support
professionals as well as much needed equipment to provide quality education and maintain the
ABET accreditation.

The requested $7.9 million will help restore Western Illinois University’s status as a state-supported institution of
higher education. Between Fiscal Years 2002 and 2015, state general revenue support for the University decreased
by $12.9 million or 20.0 percent. During this same time period, unfunded cost increases have been incurred for
utilities, Ilinois Veterans Grants, CMS health insurance and other unfunded budget items.

The effect, shown below, is that tuition costs (University Income Fund) associated with vital functions of higher
education are being shifted from a shared statewide priority to the responsibility of students and their families.

Western Illinois University
Appropriated Funds Operating Budget
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Changes from Fiscal Year 2016 Operating Recommendation Request

Consistent with the University’s Strategic Plan, salary increases are the University’s highest priority. Cost increases
for utilities, library material and other operating expenses are also important. Western Illinois University has not
received funding for increased costs in over 15 years.

Western Illinois University is also requesting $5.6 million in state funding to support its Strategic Plan, Higher
Values in Higher Education. Funds to support deferred maintenance, operations in the Quad Cities, student financial
aid, heath care professional education, and the engineering program will improve economic development,
educational partnerships, access, diversity, affordability, productivity, and accountability in Illinois public higher
education.

Changes from Fiscal Year 2017 Operating Increase Recommendation
(Dollars in Thousands)
Fiscal Year Difference
2016 2017 Amount Percent
Total Recommended Increase $9.000.0 $7.870.0 ($1,130.0) -12.56%
Salary and Cost Increases $3,400.0 $2,270.0 ($1,130.0) -33.24%
Salary Increases 3,100.00 2,000.0 (1,100.0)
Cost Increases
Other General Materials 300.0 $270.0 (30.0)
Program Priorities $5.600.0 $5.600.0 $0.0 0.00%
Quad Cities Campus Funding (Phase | and I1) 1,600.0 1,600.0 -
Deferred Maintenance 2,000.0 2,000.0 -
Student Financial Aid 1,500.0 1,500.0 -
STEM -Health Care Professional Education 250.0 250.0 -
STEM - Engineering Program 250.0 250.0 -

Western Illinois University’s Fiscal Year 2017 Operating Recommendations
To the lllinois Board of Higher Education

Western Illinois University’s Fiscal Year 2017 operating budget request will be submitted to the Illinois Board of
Higher Education October 15, 2015, pending board approval.
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FY2017 OPERATIONS AND GRANTS
DETAIL OF RESOURCES REQUESTED FOR NEW PROGRAMS
AND PROGRAM PRIORITIES

NAME OF INSTITUTION: Western Illinois University
TITLE OF REQUEST: Faculty and Staff Salaries
AMOUNT REQUESTED: $2,000,000

SOURCE OF FUNDS REQUESTED: Appropriated Funds

BRIEF DESCRIPTION OF REQUEST:

Higher Values in Higher Education, Western Illinois University’s Strategic Plan, displays the University’s goals,
priorities, and contributions to the statewide strategic plan for higher education, The Illinois Public Agenda for
College and Career Success. Consistent with these plans, Western Illinois University seeks funding for our highest
institutional priority: meeting and exceeding average faculty and staff salaries at peer institutions.

At the core of any great university and system of higher education is a dedicated, diverse, and high-achieving
employee base. Implementation and the ultimate success of the goals and priorities of Higher Values in Higher
Education and the Illinois Public Agenda for College and Career Success are the direct responsibility of Western
Illinois University’s faculty and staff. Compensation is a critical element to the recruitment and retention of a
university community dedicated to economic development, educational partnerships, access and diversity, quality,
productivity, and accountability.

Recruiting and retaining high-achieving and diverse faculty and staff are directly related to improving the quality of

academic and co-curricular programs and services. Such actions in the competitive job market necessitate faculty
and staff salaries that meet and exceed the mean of peer institutions.

JUSTIFICATION FOR BUDGET REQUEST:

Illinois’ strengths include its diverse economy, rich natural resources, strategic location, and well-trained workforce.
Illinois owes much of its economic success and stability to the strong system of higher education. Continued
prosperity is contingent upon statewide partnerships committed to investment in fair, equitable, market value faculty
and staff salaries. The resources requested in this partnership proposal will be combined with other University funds
to advance the highest priority actions in Higher Values in Higher Education which will help provide faculty and
staff salaries that meet and exceed the mean of peer institutions.
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FY2017 OPERATIONS AND GRANTS
DETAIL OF RESOURCES REQUESTED FOR NEW PROGRAMS
AND PROGRAM PRIORITIES
NAME OF INSTITUTION: Western Illinois University
TITLE OF REQUEST: Quad Cities Campus Funding Phase | and Il
AMOUNT REQUESTED: $1,600,000
SOURCE OF FUNDS REQUESTED: Appropriated Funds

BRIEF DESCRIPTION OF REQUEST:

In July 2009, the State of Illinois invested $59.3 million to construct the first two phases of the Western Illinois
University-Quad Cities Riverfront Campus. The new location supports doubling enrollment from current levels to
3,000 students to meet the four goals of the Illinois Public Agenda for College and Career Success to increase
educational attainment, ensure college affordability, address workforce needs, and enhance economic growth.

Phase | of the new Riverfront Campus opened in January 2012. The Phase | facility gives a permanent home to the
only public University in the greater Quad City area. Phase Il of the Riverfront Campus opened in August 2014. The
State of Illinois has made a commitment to the citizens of Illinois to create and expand educational opportunities in
the Quad Cities to advance all four goals of the Illinois Public Agenda. Western Illinois University stands ready to
assist in these efforts that require state and institutional commitments.

The Quad Cities community has also made its commitment to the campus through private funds to support student
scholarships. As the state invests in the educational process, the operations and maintenance, and the growth of
Western Illinois University, students will have the financial means to take advantage of the expanded educational
opportunities.

The current budget of Western Illinois University—Quad Cities is $9.2 million. These funds have been reallocated
from existing dollars to support the new campus. We are requesting $1.6 million in funds to support existing
operations and future growth opportunities.

JUSTIFICATION FOR BUDGET REQUEST:

Western Illinois University reallocated institutional resources to open the Riverfront Campus Phases | and Il as soon
as construction was completed in 2012 and 2014, respectively. Educational demand has been demonstrated through
steady enrollment during a period of decreasing Illinois high school and community college graduates (12% over the
last four years).

The University continues to support students in a variety of majors but has made a significant investment in STEM
fields. The recent addition of our Engineering to our educational portfolio has generated great interest from the
manufacturing and engineering professions. We have developed partnerships with local community colleges and
offer high school and community college dual enrollment options for all academic majors.

Ilinois is a leading net exporter of high school graduates. The expansion of Western Illinois University gives higher
education access to 400,000 residents in a region located on the Illinois/lowa Boarder. As presented when the
University requested capital funds for Riverfront Campus, new faculty and staff positions and operational and
maintenance support are needed to support expanded academic programs. Such actions are necessary to increase
educational attainment to match best-performing states (Illinois Public Agenda, Goal 1).
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However, the University should not be expected to maintain the state’s commitment to public higher education in
the Quad Cities alone, nor should it rely on large tuit